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3rimno 3 IlpaBumamu mnpuiioMy YKpaiHCBKOTO JAEp)KABHOTO YHIBEPCUTETY HAyKH 1
TexHosorid y 2025 poui Ui KOHKYPCHOTO BimOOpy oci0 mpu MpHuiioMi Ha HaBYaHHSA JUIS
3M00yTTS CTYINEHs MaricTpa y raiy3i 3HaHb D — «bi3Hec, aaMiHICTpyBaHHS Ta IPaBoO» 3a
cnenianbHicTIo D3 «MeHeKMEHT» NpPOBOAUTHCS (HaXOBUH BCTYNMHHUHM ICIUT, HA SKHHA
BUHOCSTBHCS NHUTaHHS, c(OpMOBaHI Ha OCHOBI OOOB’SI3KOBHUX JJIi BHMBUEHHS HaBYaJIbHHUX
JTUCITUILIIH OCBITHBOI TPOTpaMu MIATOTOBKH OakaniaBpiB 3i crierianbHoCcTi D3 - « MeHemKMEHTY.

CtpykTypa mporpaMy BKJIIOYAa€ Taki OCHOBHI PO3JAUIM: MEHEIKMEHT, MAapKeTHHI Ta
HiAIPUEMHUNTBO. PO3[iiM MarOTh MDKIPEAMETHHNM CHHTETHYHUN XapakTep, JIeé OpPraHiduHO
MOEHYIOTHCS TEOPETUYHI, METOJWYHI Ta MPHUKIAIHI 3aBAaHHSA 3a OKPEMUMH (DYHKIIISIMU
MEHeJKepa.

Mema nposedennsa 6cCmynHozo paxo6020 eunpodyeannusa Ha OCBITHOKBAJI(DiKaIlIHHHMA
piBeHb MaricTpa 3a crenianbHocTMu D3 MeHemKMeHT, moisirae y mnepeBipii HpodeciiHux
KOMIIETEHTHOCTEH.

Bumozu 0o 30i6nocmeii i niozomoenenocmi eécmynnukig. J{ns yCHilIHOTO 3aCBOEHHS
OCBITHBO-TIpO(eciitHOI MporpamMu MaricTpa BCTyIHUKH IOBHHHI MaTh 0a30BYy BHIIY OCBITY Ta
3110HOCTI 10 OBOJIOAIHHS 3HAaHHSIMH, YMIHHSAMH 1 HABUYKAMHU 3 MEHEJDKMEHTY.

OO60B’13K0BOI0 YMOBOIO € BIJIbHE BOJIOJIIHHS JEPKABHOIO MOBOIO.

PO3A1JI 1. MEHE/KMEHT

Tema 1. TeopeTu4Hi OCHOBH MEHEIKMEHTY

MeHe/DKMEHT SIK CIIeHiaTi30BaHUui BHJI JIFOJICHKOI JIsUTBHOCTI MO0 IIIECIIPSIMOBAHOTO
BIUTMBY Cy0'€KTa Ha 00'€KT HUISIXOM IOCIIIOBHOI peasizallii 3aralbHUX 1 creniadbHuX QyHKIH
Ta 3aCTOCYBaHHS BiqNOBiTHUX MeTOAIB. Cy0’€KTH MEHEIKMEHTY - JIIOJMHA abo Tpyma JIroJeH,
10 MaloTh 3JIaTHICTh CBIZIOMO BHM3HAYATH I[Ti, PO3POOIATH Ta BHOMpATH 3acO0M BIUIUBY 1
3ac00M TOCSTHEHHS BCTAHOBJICHUX IUJICH, CIPOMOXKHI 3/IHCHIOBATH KEPIBHHUIITBO Ta BHU3HAYATH
dakTUyHe NOCATHEHHS Lijeil opranizaiii. [Iporec MEHEKMEHTY SIK MOCTIIOBHICTh 3aBEPIICHUX
eTamiB JIsIIBHOCTI IMOA0 3a0e3MeUeHHs YIPaBIIHCHKOTO BIUIMBY KEPYKOUOi CHCTEMH Ha
KepOBaHy 3aJulsi JOCSTHEHHS IIiied opranizamii. BiacTUBOCTI mporecy MEHEIXMEHTY:
HENEePEepPBHICTh; HEPIBHOMIPHICTb, HMKIIYHICTh, MIHJIUBICTh, CTATICTh.

Opranizanis K 00’€KT MEHEIKMEHTY, MOHATTS Kepyrouoi Ta KepoBaHOI CHCTEM B
oprasizailii: Kepyrwoua CUCTEMA SIK CYKYITHICTh €JIEMEHTIB, 1110 OXOIUTIOIOTh CY0'€KTIB, (PYHKIIIT 1
METOAM MEHEIKMEHTY Ta 3a0e3leuyloTh MpOLEeCH MEHEPKMEHTY B oOprasizamii dvepes
KOMYHIKaIii Ta KEepIBHULITBO; KEpPOBaHA CHUCTEMA SIK CYKYMHICTh €JIEMEHTIB, 110 3a0€3MeuyloTh
6e3nocepeaHii mpolec BUPOOHNYO1, FOCMOIapChKO1, KOMEPLIHHOT AISTTBHOCTI B OpraHi3aiii.
OyHKIIOHATBHI  chepu MEHEIKMeHTy: omnepauiinuii, HR-MeHemxMeHT, ¢iHaHCOBMIA,
1HBECTHUIIHUI, IHHOBAI[IWHUI, MADKETUHTOBUM, CTpaTeTIYHUI.

[ToHsTTS «Opranizamii» sK COLIAJILHOTO YTBOPEHHS - TPYIU JIOJCH, AISUIBHICTH SIKUX
CB1JIOMO KOOPJAMHY€ETHCS Il JOCATHEHHS 3arajlbHOI METH a00 CIUIBHUX IIEH.
3aranpHi XapaKTepUCTUKU OpraHi3allli: BIIKPUTICTh SIK CUCTEMH, 3aJICKHICTh BiJl 30BHIITHBOTO
cepe/oBUINa Ta MOCTIHHA B3a€MOJIis 3 HUM; PECYpCH SK yMOBa ICHYBaHHS; FOPH30HTAJIBHUH 1
BEPTUKAIBHUNA MO Mpali SK IoJOBHA yMOBa €(EKTUBHOCTI, L0 IOJIATAE Yy PO3MOAUIEHHI
3aranabHOi poOOTH Ha 3aBJaHHA, JOCTATHI AJI1 BUKOHAHHS OKPEMHM IMPAI[iBHUKOM BiJIMOBIAHO 10
Woro xkBamiikamii Ta 3mi0HOCTEH, 1 3aKpilUICHHS I1X 3a MEHEKepamH; HEOOXITHICTh
MEHEKMEHTY SIK 0COOJIMBOrO BUAY MISIIBHOCTI, 110 3a0e3nedye BU3HAUCHHS LIeH opraHizarii
Ta KOOPJAWHYBAaHHS pOOOTH BCIX MPAIlIBHUKIB MO0 X TOCATHEHHSI.

BuyTpimHe cepenoBuiie oprasizaiii SK KOMIUIEKC CHUTYallliHUX €JIEeMEHTIB, IO
(GOpPMYIOTBCS 1 KOHTPOJIIOIOTHCS KEPIBHUIITBOM Ta 3MIHIOIOTHCS I BIUIMBOM 30BHINTHBOTO
cepelioBUINa 1 TMpPOLECIB BcepeAMHi opradizamii. EneMeHTH BHYTPIIIHBOTO CepeloBHILA
oprasizauii: il K KOHKPETHUN KIHIEBUN cTaH, 0akaHWH pe3yJbTaT, IKOTO MParHyTh JOCSITTH
JIIOIM, TIPALIOI0YH pa3oM; CTPYKTypa oprasizailii, mo sSBis€ coOOr0 JOTIYHI B3a€MOBITHOCHHU
PIBHIB yIpaBiHHA Ta (PyHKLIIOHANIBHUX cdep, TOOyI0BaHUX y (OpMI, 110 YMOMKIHUBIIIOE OUIBII
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e(heKTUBHE TOCITHEHHS IIUICH; 3aBJaHHs opraHizamii Ta ii mpariBHHUKIB SK TIEBHA po0oTa, cepis
pobiT abo yacTHHa poOOTH, KA Mae OyTH BHKOHAaHA BCTAHOBJIIEHUM CIIOCOOOM y BH3HAYEHI
TEPMIHM;, TEXHOJOTISA SK CIOCI0O TO€IHAaHHS 3aco0iB, TPOIIECiB, OMepalii, METO/IIB,
KBaJTi(DiIKOBAaHMX HABUYOK, 32 IOTIOMOTOIO SIKMX BX1/IHI €IEMEHTH (PECYPCH) IEPETBOPIOIOTHCS HA
BUXIJHI (MPOAYKIIIO, MOCIYTH), a TAaKOXX yMoBa 3a0e3nedyeHHS KOHKYPEHTOCIIPOMOXKHOCTI
OPOAYKIil Ta MOCIYT; MNpPaliBHUKU (NEPCOHAN, JIOAM), SKUX IOOMpAIOTh 3 YpaxyBaHHSIM
KBaTiiKaIIHHUX XapaKTEePUCTUK Ta y3TOJHPKEHOCTI MOTHBALIA 1HAMBIAIB 3 IIJISIMUA OpraHizariii,
iX 3JaTHOCTI 10 CAMOPO3BUTKY.

O3Haky 30BHIIMTHBOTO CEPEOBHUIIA OpraHi3allii: B3a€MOIIOB'I3aHICTh YHHHHKIB K PIBEHb
CHJIY, 3 SIKOIO 3MIHA OJHOTO YMHHUKA Ji€ Ha 1HII YMHHUKH, CKIAAHICTh K KiJIbKICTh YMHHUKIB,
Ha SKi opraHizailisi 3000B's3aHa pearyBaTH, a TaKOXX PIBEHb BapiaTUBHOCTI KOXXKHOTO 3 HUX;
PYXOMICTb SIK HIBHJIKICTB, 3 SIKOIO BiI0yBalOTHCS 3MiHM B OTOYCHHI OpraHi3aiii; HeBU3HAYCHICTh
aK o0csaru iH(opMarii, SKHMHA BOJIOJI€ OpraHi3allis MI0J0 KOHKPETHOTO YMHHHUKA, a TaKOX
BIIEBHEHICTh y LIl iH(opmarii. [Toxin 30BHIIHBEOrO cepeloBHINA OpraHi3alii Ha cepeoBHILE
npsaMoi  ail  (MIKpOCEpEIOBHUIIE) 1 CEepPEeOBHINE OIOCEpeNKoBaHOi Jii (MaKpOCepEeIOBHIIIE).
UMHHUKK cepeloBHINA MpsMOi Jii Ta iX BIUIMB Ha (YHKIIOHYBaHHSA: IOCTaYaIbHUKU;
CIOKMBayl; KOHKYPEHTH; JIepXKaBHI opraHd. UMHHHMKH CEpelOBHUINA OIOCEPEIKOBAHOI Iil:
HAYKOBO-TEXHIYHI; COIIOKYJIbTYPHI; IMOJIITHYHI; CTaH EKOHOMIKH.

VYrpaBiaiHcbKa Tpansd SK CHEI[iali30BaHMM BUJ JIIOJCHKOI JisSJIbHOCTI 3 BHUKOHAHHS
(GyHKIIA MEHEDKMEHTY B OpraHi3allii, IpU3HAYeHHIM SIKOTO € 3a0e3MeueHHs IIIECIPSMOBAHO] 1
CKOOPJIMHOBAHOI JIsJIbHOCTI MPAIIBHUKIB 11010 BUPIIICHHS 3aB/IaHb, K1 CTOATH Iepe]] HUMHU.
Menemkep sk ¢axiBelp, SKAN MOCITa€ TOCTIHHY KepiBHY IMocaay B OpraHisaiii, HamileHHA
MOBHOBAKEHHSIMU 1 MpuiiMae B iX Mekax pIIIeHHS 3a I[E€BHUMH BHJAMHU JiSUTbHOCTI
(pynkuionansarMu chepamu). O3HaKK TiSUTBHOCTI MEHEKepa: KepyBaHHS poOOTOI0 OJHOTO YU
JEKITbKOX MpalliBHUKIB OpraHi3allii; yrpaBiiHHS YaCTHHOIO abo BCi€l0 OpraHizalli€ro, B AKiil BiH
NpPaIoe; OTPUMAHHS TIEBHUX MOBHOBA)XEHb Ta NMPHUUHATTSA B X MeXKaX pIillleHb, SIKI MAaTUMYTh
HACJTIAKY JUTsl 1HIIMX TPAI[iBHUKIB OpraHizariii.

PiBHI MeHeXKMEHTy B opraHizamii (BUIIMH, CepeAHiil, HHU30BWI) Ta IX 3aBIAHHS:
MEHE/KEepPH BUIIOI JTAaHKU (MPE3UACHT 1 BILEMPE3UACHTH, JUPEKTOP 1 3aCTyMHHUKHU JUPEKTOPA),
AK1 TMOKJIMKaH1 3a0e3neduyBaTi (popMyBaHHS MICIi Ta L€l opraHizalii, po3poOKy cTpaTeriyHuX
TUTaHIB, a/IalTaIlil0 OpraHi3allii 40 BUKJIMKIB 1 3arp03 30BHIIIHBOTO CEPEOBHINA, HATATOIKEHHS
e(eKTUBHOI B3aeMOJIli OpraHi3alii 13 30BHIIIHIM CEPEIOBUIIIEM; MEHE/KEPU CEPEAHbOI JTaHKH -
KEpIBHUKHM BUPOOHMYHUX 1 (PYHKLIOHAIBHUX MiJPO3ILTIB, Kl Y3rOMKYIOTh Pi3HOMaHITHI (hopMu
JUSUTBHOCTI 1 3yCHJUIA PI3HUX HIAPO3JUTIB BCEpeAMHI oprasizallii, 3a0e3meuyoTh MiArOTOBKY
YIPaBIIHCBKUX pillIeHb Ha BUIIOMY PIBHI Ta KOHKPETH3YIOTh YXBaJleHI Ha BHUIIOMY piBHI
pILIEHHS Ui MEHEKEpIB HU30BOI JIaHKW; MEHEIKepU HM30BOi JIaHKMU (Maiictep, Opuraaup,
KEpIBHUK TPYIH, KEpIBHUK CEKTOpY) - JIiHIAHI KEpIBHUKH, SKI IMOKJIMKaHI 3a0e3neuyBaTu
KOHTPOJIb 32 BUKOHAHHSIM BUPOOHMYMX 3aBJIaHb JIJIsl HEEPEPBHOCTI BUPOOHUIITBA MPOAYKIIIT Ta
HOCHYT.

Mertoau MEHEDKMEHTY SK CIIOCOOM BIUIMBY KEpPYHOUOi CHUCTEMH YIPaBIiHHS Ha
KEepoBaHy. AJMIHICTpaTHBHI METOJIM MEHEKMEHTY: OpraHizaliiiHo- po3nopsadi, 10
BIUIMBAIOTh HA CTPYKTYpPy YINpaBiiHHSA y (OpMi IITATIB, PETIAMEHTIB MISJIBHOCTI, KOHLEMIIN
YIPaBIiHHSA; ONEPAaTUBHO-PO3MOPSAAYl, IO BHU3HAYAIOTh IPOLEC YINpPaBIiHHSA Yepe3 YrojH,
HaKa3W, pO3MOPSIIKEHHS; IUCIUIUIIHAPHI (MarepiajibHa BIAMOBIAAIBHICT 1 CTATHEHHS;
JTUCITUILTIHAPHA BIMOBINATIBHICTh 1 CTATHEHHS; KapHa BiIMOBiJabHICTh). EKOHOMIYHI MeTonU
MEHEI)KMEHTY: TpOLIOBi (3apo0iTHA IjaTa, mpemis, Haj0aBKa, JorjaTa); MaiHOBI (HETpOIIOBI:
collialibHE CTpaxyBaHHS, WUTBTH, CIOy)kO00Be aBTo). CoIlianbHO- TCHUXOJOTIYHI METOIU
MEHEKMEHTY: COIIOJIOTIYHI METOJIM, IO CHPsIMOBaHI Ha TPYNMH JIOJEH Ta iX B3aEMOJIIIO Y
MPOIIECi AISUTBHOCTI (30BHIIIHIN CBIT JIFOJWHU): TiABUILEHHS COLIabHO-BUPOOHUYOT aKTHBHOCTI;
MoOpajibHe CTUMYJIOBAaHHS; COLliaJlbHE HOPMYBAHHS; MCUXOJIOT1YHI METOJM, IO CIIPSMOBaHI Ha
0COOHMCTICTh TMpalliBHUKa (BHYTPIIIHIA CBIT JIOAMHM): TyMaHi3allis Npari; MCUXOJOTiYHe
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CIIOHYKAHHS;, 3aJI0BOJICHHS MPOQEeCiHHUX I1HTEPECiB; KOMIUICKTYBaHHS Majlux TPyl 3a
TICUXOJIOTIYHOIO CYMICHICTIO.

CyTHiCHa XapakTEepUCTHKa IMPOIECHOr0 MiAX0oAy y MeHemkMeHTi: OpraHizaiis B
IPOIIECHOMY MiAXOJI SK CHCTEMa B3a€MOIIOB'SI3aHUX IMPOIECIiB. YTMPaBIIHHSA 3a MPOLECHUM
MIIX0JIOM SIK cepis Oe3mepepBHUX B3a€MOTOB'SI3aHUX I IS JOCATHEHHS IUJICH OpraHi3arfii.
@OyHKIIT MEHEDKMEHTY B MPOLIECHOMY IiJIXOi: IJaHyBaHHs, OpraHi30BYBaHHSA, MOTUBYBaHHS,
KOHTpOJtOBaHHs. [IOHSTTS CHUCTEMH SIK CYKYIHOCTI B3a€MOIIOB'SI3aHUX 1 B3aEMOJIFOUYUX
€JIEMEHTIB, 110 BU3HAYAIOTH ii Xapaktep. Bigkpura cucrema, o XapakTepu3yeThCsl B3aEMOIIEI0
31 30BHINIHIM CEPEIOBHUIIEM, 1 3aKpUTa CHUCTEMa, IO Ma€ JKOPCTKi, (ikcoBaHi Mexi, 11 il
BiJTHOCHO HE3aJIC’KHI BiJl 30BHIIIIHHOTO CEPEIOBUIIIA.

Mopenpb opraHizariii sSIK BIIKpUTOI CHCTEMH, 1[0 Ma€ «BXOAM» - PECYPCH 13 30BHIITHHOTO
cepenoBuina (MIOACHKI, 1H(OpMAIiiiHI, MarepialibHi, IHBECTHUIIIHHI); OJIOK «IepepoOKar»
(3anexuTh Biag e()EKTHBHOCTI MEHEHKMEHTY B oOprasizarii) 3a0e3redye NEepeTBOPEHHS IHUX
pecypciB Ha TPOAYKIIIO YHM TIOCIYTH, SIKI € «BUXOJAMH» - BHECKOM Oprasizailii y 30BHIIIHE
cepenoBuine (MpuOYTOK, 30UTBIIEHHS YaCTKU PUHKY, 301IBIICHHS 00CSTIB MPOJaXKiB, peatizallis
COMIANLHOT BIAMOBITAIBHOCTI, 32I0BOJICHHS MIPAIliIBHHUKIB, 3pOCTAHHS OpTaHi3arii).

CyTHiCHa XapakTepHUCTUKAa CUTYAI[IHOTO MiIXOQy Yy MeHemkMeHTi: CrhpsMOBaHICTh
CUTYAIITHOTO MiJXO0y Ha B3a€MO3B'I30K KOHKPETHUX MPHHOMIB 1 KOHIIEMIIH MEHEIKMEHTY 3
pealbHUMU CUTYaLlISIMU AJIs JOCATHEHHS 1JIeH opraHizaiii Hai011b1 e()eKTUBHUM LUIIXOM.
Curtyanist sSIK KOHKpEeTHUI HaOip 00CTaBHH, 110 BIUIMBAIOTH HA OPTaHi3allil0 BIPOJIOBX MEBHOTO
yacy. [omoBHe mpumylieHHsS CHUTyalidHOTO MiAXOAy: YHIBepcalbHI Teopii HE MOXKHA
3aCTOCOBYBATH IOJIO JISUTBHOCTI OpTaHizalliil uepes iX yHIKaIbHICTb.

Tema 2. ®yHKILisl IJIAHYBAHHA B MEHEKMEHTi

Bu3HaueHHs IUIaHyBaHHS K 3a34aJI€riflb OKPECICHOro HOPSAKY Aii, HEOOXITHMX s
JOCSATHEHHS TIOCTABIICHOT i1 a00 1ined. 3aBIaHHs IJIaHyBaHHS K 3a0€3MeYeHHS y3T0/KEHOCTI
Nl mepcoHally, YCYHEHHs HEraTMBHOro e(eKTy HEBU3HAYEHOCTi, 30CepeKEHHs 3yCWiIb Ha
TOJIOBHUX 3aBJaHHSX, 3a0e3medeHHs (QyHKIIOHYBaHHS OpraHi3amii, BCTAHOBJICHHS KOHTPOJIBHUX
MOKAa3HUKIB (DyHKLIOHYBaHHs oprasizamii. CTpaTeriyuHuil niaaH, SIKUA MICTUTH YSBIEHHS IPO
oprasizaniroo y MailOyTHbOMYy, ii TOJIOBHI IIUIl, HAPSIMU Ta CTpaTerii PO3BUTKY, PUHKH 30YTYy,
BUMOTH 1110J10 Oa)KaHUX TEMIB 3pOCTaHHS BUPOOHMLTBA Ta MPUOYTKOBOCTI. TaKTUUHUI IJIaH,
KW MICTUTH (hOPMYITIOBAaHHSI TOJIOBHUX 3aB/IaHb opranlsauu Ha BCTAaHOBJICHUH TEpPioj Jacy Ta
BU3HAYEHI OOCITM 1 CTPYKTYpy HEOOXiIHUX pecypciB 1 ¢GopM MarepialbHO-TEXHIYHOTO
3abe3nedeHHs i QyHKuioHyBanHA. OmnepamiiHUil TUlaH SK TUIAH TIOTOYHOI JTiSUTBHOCTI
oprasizariii 3 eTanizaii€io Ha piBHI MiIPO3aiTiB.

Etanun npouecy mianyBaHHs 3a P.Axopdom: BH3HAUEHHS ICHYHOYHMX MpoOjeM B
oprasizaiii, TUlaHyBaHHS 11 IJIel, IJIaHyBaHHS 3ac0o0iB JOCATHEHHs IIiJIeH, TUIaHyBaHHS
HEOOX1IHUX pecypciB, po3poOka crocoOiB BIPOBAIKEHHS IUIaHIB. BU3HaueHHS cTpaTeriyHoro
IUIaHYyBaHHS $K HaOopy il Ta pillleHb KEpIBHULTBA, L0 HPU3BOIATH 1O (HOpMYyBaHHSA
crieni(PiYHUX CTpaTerid JOCATHEHHSI OpraHizaifi€lo cBOiX wnuied. Posmomin oOMmexeHux
OpraHizallifHMX pecypciB, a came YHPaBIIHCbKMX TaJaHTIB, TEXHOJOIIYHOTO JOCBITY.
ApnanTartisi 10 30BHIIIHBOTO CEPEJOBHILA SIK BCl J1i CTPATEriuHOTO XapakTepy, sIK1 MOJIIMIIYIOTh
BIJTHOCHHM Oprai3aii 3 il 30BHIIIHIM cepeloBUILEM. AlanTallis 10 30BHIIIHBOTO CEPEIOBUIIA -
Iii CTpaTeriuHoro XapaxkTepy, sKi CIpsSMOBaHI Ha aJalTallil0 OpraHi3alii 10 3MiH 30BHIIIHHOTO
CepeIoBUINA 3 METOI MiJBMIIEHHS €(QEeKTHUBHOCTI (YHKIIOHYBaHHS. BHYTpIlIHS KOOpAMHALS
SK KOOPAWHAIlS CTPaTeridyHOi isSTIBHOCTI MIOJ0 BIAOOpPaKEHHS CUIBHUX 1 CIaOKUX CTOPIH
opraizauii Juis eQeKTUBHOI 1HTerpalii BHYTPIIIHIX onepaiii. YCBIJOMJICHHS OpraHi3aliiHux
CTpaTerii sK 3IIHCHEHHS CHUCTEMaTHYHOTO PO3BHTKY MHCICHHS MEHEDKEPIB MUITXOM
¢dbopMyBaHHS OpraHizailii, ika 37aTHa HABYATHCS HA MUHYJUX CTPATETIYHUX PIIIEHHSX.

Micis oprani3zanii Ik OCHOBHa, 3arajibHa MeTa opraHizallii, 110 YiTKO BU3HAYa€ NMPUUUHY
ii icHyBanHs. Bumoru 10 ¢popmMyitoBaHHs Micii oprasizauii: 4iTke BU3SHaAYCHHS 3aBJIaHb
oprasi3zauii 3 MO3uIiil OCHOBHOI MPOYKIII Ta MOCIYT; YiTKE BUSHAYCHHs 3aBAaHb OpraHizalii 3



MO3UIII OCHOBHUX PUHKIB 1 TEXHOJIOT1H; ypaxyBaHHs crielu(iKy 30BHIIIHBOTO CEPEAOBHINA
oprasizauii i IpUHIHUIIB 11 PYHKIIOHYBaHHS; KyJIbTypa OpraHizarii.

it opranizamii (SMART) Ta BUMOTrM 0 HUX: KOHKPETHICTH ab0 diTKa crienudikaris
(anrn. Specific); BumiproBaHicTh (aHTI. Measurable) sk yMOBa BU3HAUEHHS JIOCSKHOCTI TIEBHOTO
pe3yibTaTy; AOCSKHICTh (aHria. Achivable) sk crtumyn ans BuUpilICHHS HasBHUX 3aBlIaHb
oprasi3aiii Ta mMoJajbIIor0 MPOCYBaHHS BIEPE] BHACIIIOK JOCSITHEHHS YCIIIXY; PEICBaHTHICTh
~anri. Relevant) sk ymoBa BiAIOBIAHOCTI KOHKPETHUX IIJICH, 3arajJbHUM CTPATETIYHUM LIUIAM Ta
Micii KoMIaHii; OpiEHTOBaHICTh HAa KOHKpeTHHH TepMiH (aHri. Time-based) - oOMexeHicTh y
TepMiHaX BUKOHAHHS.

AHani3 BHYTpIIIHBOTO CEpPEAOBHINA SK IPOIEC, 332 JOIMOMOTOI SKOTO PO3POOHUKH
CTPATETIvYHOTO IJIaHy OIIHIOIOTH MOTEHI[ia OpraHi3allii Ta BUSBIISIIOTh CHIIBHI 1 CTa0Ki CTOPOHHU.
AHaJti3 30BHIIIHBOTO CEPEIOBHIIA SIK MPOLIEC, 32 JOMOMOTOI0 SKOTO PO3POOHHUKH CTPATEriuHOTO
IUIaHy 11eHTU(IKYIOTh YMHHUKHA 30BHIIIHHOIO CEPEIOBMINA ISl BU3HAUEHHS MOXJIMBOCTEH Ta
3arpo3 JUIs opraHizaiii.

SWOT-ananiz sk MeTOoJ BCTAHOBJEHHS 3aJeKHOCTI Mk S (Strengths) cumpHUMH
croponamu, W (Weaknesses) cmabkumu croponamu, O (Opportunities) MOXIUBOCTIMH Ta T
(Threats) 3arpo3amu opranizaiii, KUl Ja€e 3MOry SKICHO HPOBOAMTU CTpATETIYHHM aHaui3
nisttbHOCTI opranizamii; PEST-anani3 sk MeTos, npu3Ha4eHU i BUSBICHHS momituaHuX (P -
Political), ekonomiunux (E - Economic), comiameuux (S - Social) i Texnomnoriunux (T -
Technological) 4YMHHUKIB 30BHIIIHBOTO CEpENOBHINA Oprasizamii. AHami3 CTpaTeriyHuX
anprepHaTuB (Marpuns boctoHchkoi koHcantunrooi rpynu (BCG) sk iHCTpyMeHT Auist
NOPIBHSHHS PI3HUX CTPATEriuHUX 30H TOCHOJApPIOBAHHS, B SIKUX IMPALIOIOTHh TOCTOAAPCHKi
nigpo3ainu oprasizamii. YuHHMKKM BHOOpY cTpaterii (pu3MK; 3HAHHS MUHYJIHMX CTpaTeriii;
peaxIlisi Ha BIIACHUKIB; YNHHUK Yacy).

TakTuka sk po3poOka KOPOTKOCTPOKOBUX IUIAHIB, IO Y3TOJKYHOTHCS 13 3arallbHUMU
JIOBTOCTPOKOBUMHU TuTaHaMu. [TosmiThka K 3arajibHe KepiBHUIITBO JJIS il Ta IPUHHSTTS PIlICHb,
ske 3abe3neuye NOCATHEHHS Liiel Ta (GOpMyeTbcs MEHEIKepaMH BHILOI JTAHKU Ha TPUBAIUN
yac. [Iponenypu sik ommc nid, sSiKi HEOOXiTHO 3pOOWTH Yy KOHKpeTHil curyamii. IlpaBuma sk
TOYHE BU3HAYEHHS TOTO, II0 Mae OyTu 3pobiieHo y crienndiuHiid mooauHOKiN cuTyarii. bromxket
K IJIaH BUTPAT 1 10XOIB Y BapTICHOMY Ta HaTypaJIbHOMY BHpa3i.

VYropaBiiHHA 332 TUISIMH SIK METOJI, 3TIIHO 3 SIKUM KOXKE€H MpalliBHUK OpraHizaiii Bi
HaWBHIIOTO 10 HAMHMKYOTO PIBHS Ma€ YiTKI I[UTI, IO 3a0e3Meuye JOCSITHEHHS 3arajbHuX HUTeH
oprasxizarii.

Tema 3. ®yHKIiA OPraHi3yBaHHA B MEHEIKMEHTI

OyHKIis opraHizyBaHHS (3a MaiikioM MecKOHOM) SIK HPOLEC CTBOPEHHS CTPYKTYpHU
oprasizaiii, 110 Ja€ MOKJIMBICTb JIFO/IIM IPAIIOBATH pa3oM 33yl JOCATHEHH 11 nijieil. OcHOBHI
npouecu peanizauii (QyHKIII OpraHi3yBaHHs: CTBOPEHHS CUCTEMM IOBHOBa)XE€Hb, PO3IMOJLI
oprasizaiii Ha KOMIOHEHTH (migpo3aiin). OCHOBHI 3aBIaHHS MEHEKepa, sIKi BUILIMBAIOTH 3
¢GyHKIIT opraHi3yBaHHs: (OpPMYBaHHS OpraHizaliiHOI CTPYKTYpH, BU3HAY€HHSA (OpM 1 METO/IB
BIUIMBY Ha O0'€KTH YIPaBIiHHs, BCTAHOBJIEHHS ONTUMAIbHUX BIJHOCHUH MIX CTPYKTYPHUMH
eJIEMEHTaMHU.

@®opmu peanizaiii OpraHi3yBaHHS: aJMIHICTpaTMBHO-OpraHi3aliliHe Ta oOIlepaTUBHE
yrpasiiaHsa. CKIagoBi opraHizamiitHol AisutbHOCTI: Audepen tiais, moain mparmi. [Toain npari:
GYHKIIIOHANEHUHM, TEXHONOTIYHUH, KBamidikaniiauil. ['opru3oHTaIBHUA MOALT Mpari SK MOJILT
TISIIBHOCTI OpraHi3aiii Ha CKJIaJoBl €JIEMEHTH BIAMOBIIHO 1O KUIBKICHOI mudepeHIiamii 1
crnenianizanii BUpoOHMUYOro mporecy. BepTuxanbHuil moxain mpami SK MOAUT JiSUTBHOCTI B
oprasizanii BIJIOBIHO /10 1€papXi4HOrO MOPSAJAKY CHCTeMHU yrpaBiiHHS. [IOBHOBaxeHHS SIK
dbopManbHO CaHKIIOHOBaHE MPAaBO BIIMBATH HA MOBEMIHKY IMiJJIETINX 1 BOJHOYAC OOMEXKEHE
MpaBO BUKOPUCTOBYBATH PECypCH Oprafizaimii Ta CHPSMOBYBaTH 3yCHJIIS MpaIliBHUKIB Ha
BUKOHAHHSI IE€BHUX 3aBJaHb. JleneryBaHHS NOBHOB@KEHb SK palllOHAIBHUM Mepepo3noiin
YIPaBITIHCHKUX TTOBHOBAXCHb.
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OCHOBHI €7IEMEHTH TIPOIIECY JeJIeryBaHHs: BiAMOBITAIBHICTh Ta oprasizariiHi
NOBHOB&)XEHHS. Bunu ynpaBniHChKOI BIAMOBINATBHOCTI: 3arajibHa (Hece KEpiBHUK Oprasisarii)
Ta dYacTKoBa (HEce BHWKOHABEIlb). PI3HOBHAM OpraHizamifiHUX TOBHOBAXEHB: PO3MOPSIYI,
peKOMeH 1alliiiHi, KOHTPOJIBHO-3BITHI, KOOPAMHAIIIHI, y3Tr01KyBaJIbHi.

OpranizauniifHa  CTpyKTypa SK y3rO/DKEHAa CYKYNHICTh  B3a€MOINOB'SI3aHUX  Ta
B3a€MO3AJICKHUX OpraHi3alliiHUX OJUHMIb, [0 MAIOTh pi3HE MPOLECHO- (QYHKIIOHAJIbHE
HABAaHTA)XCHHA, MIINOPSAIKOBAHICTh 1 3a0e3MeuyloTh B3a€MO3B'S3kH. ETanu NpoekTyBaHHS
Oprafi3aiiiHoi CTPYKTypH: TMOAUI oOpraHi3amii Ha OJOKM HAa TOPU30HTAILHOMY pIiBHI,
BHU3HAUEHHS CIIBBITHOILICHHS TOBHOBAXXEHb PI3HUX MOCAJ, BU3HAUYEHHS MT0CAJOBUX 000B'S3KIB.

OCHOBHI  CKJIQJIOBI ~ OpraHi3amiiiHOI CTPYKTypH: CTYMiHb CKJIQJHOCTi, CTYIiHb
dopmamizanii, crymiHp neHTpamizamii. IleHTpamizamis 1 geneHTpamizaiis  SK - crocio
30Cepe/KEHHs OpraHi3aliiHuX MOBHOBa)KEHb HA BHILOMY, CEPEIHBOMY Ta HH30BOMY pPiBHSIX
MEHEIKMEHTY. JlenapraMenTanizaiis K Npolec CTPYKTYpHOTO MOJALTY OpraHizallii 3a eBHUMU
O3HAKaMU Ha CTPYKTYPHI OJUHHUIIL: ITiAPO3ALTH, CITy>K0H, mTabu. Bunu  pemapramenrtanizaiii
(GyHKIIIOHAILHUN, TPOIYKTOBUM, TeputopianpHuii. [locamoBa IHCTPYKIiS SK JOKYMEHT, IO
3acBiquye IMpaBa, 0OOB'SI3KM Ta BiJNOBIJAIBHICTH KOXKHOTO 3 MpAIiBHUKIB opraHizamii. Bumorn
0 OpraHizaliiHOi CTPYKTypHW: aJanTUBHICTh, THYYKICTh, aJ€KBAaTHICTb, CII€Liasi3allis,
ONTHUMAJIBHICTh, ONIEPATUBHICTh, CKOHOMIYHICTb.

Opranirpama oprasizaiiiiHoi CTPYKTypH YIpaBIiHHS SK CXEMaTU4YHE BiAOOpaKeHHS
B33a€MOIIOB'SI3aHUX €JIEMEHTIB (OpraHiB yHpaBJIiHHS, MiAPO3ALTIB, CIyk0), sSKi mepedyBalTh Y
B3aeMOJII Ta cymiapsaaHocTi. JIiHiliHa CTpYKTypa SK opraHizaliiiHa CTPYKTypa yHpaBIiHHS, MIXK
€JIEMEHTaMU SKO1 ICHYIOTh JIMIIE OJHOKAHAIBHI B3A€EMO/Iii, KOXKEH MiJUICTIIMA Ma€ JINIIE OJHOTO
JIHIAHOTO KepiBHUKA, SKUH BHUKOHYE BCl aJMIHICTpAaTUBHI Ta iHII (YHKIIi Y BIAMOBITHOMY
migpo3aini. @DyHKIiOHANbHA CTPYKTypa SK OpraHizamidHa CTPYKTypa, B MeXax sKOi
BiJI0OYBA€THCS MOJLI OpraHizallii Ha OKpeMi €JIeMEHTH 3 YITKUMH Ta KOHKPETHUMH 3aBIaHHSIMU
(BUpOOHHMIITBO, MapKeTWHT, ¢iHancu). JIiHiHHO-QYHKI[IOHANBHA CTPYKTypa SIK OpraHizaiiifHa
CTPYKTypa YNpaBIiHHS, IO CIUPAETbCA HA PO3MOJALT MOBHOBAaXEHb Ta BIANOBIAATIBHICTH 3a
(GYHKIIIMA YOPaBIiHHS 1 NPUHHATTS pilleHb 332 BepTHUKALIO. /[MBi3ioHambHA CTPYKTYpa SK
oprasizaiiifHa cTpyKkTypa, chopMoBaHa 3a MPUHIUIAMH TPYIyBaHHS BUPOOHUYMX M1APO3ILTIB
(IMBI310HIB) 3a MPOAYKTaMH, 3a I'pylaMH CIIOXKHMBauiB, 3a MICIIEM po3TallyBaHHsA. MaTpuuyHa
CTPYKTypa sK OpraHizaliiiHa CTpyKTypa YIpaBIliHHS, sIKa Iepeadadae CTBOPEHHs MOpsi i3
JIHIAHUMHU KepIBHUKaMU Ta (YHKI[IOHAJbHUM arnapaToM YIpPaBIiHHSA TUMYACOBUX MPOEKTHHUX
rpym, ki GopMyroThes 13 (haxiBIiB (YHKLUIOHAIBHUX MIAPO3IUIIB 1 3alMalOTbCs CTBOPEHHSAM
HOBUX BHJIB HpoAykuii (mociyr). MepexeBa CTpykTypa SK OprasizaiiiiHa CTpyKTypa
yIOpaBliHHA, [0 Hepeadavae Mepenadyy KOMIIAHIEIO OUTBIIOCTI CBOIX TOJOBHUX (YHKIIN
HE3JIeKHUM OpraHizaimisiM ¥ KOOPAMHAII0 1X AISUTBHOCTI 32 JOTIOMOTOI0 HEBEJIMKOI TOJIOBHOI
oprasi3arii.

Tema 4. MoTuByBaHHS AK PyHKII MEHEIKMEHTY

MoTtuByBaHHS $IK MpOLEC CHOHYKaHHA ce0e W I1HIMKX JO JAISUIBHOCTI HUIIXOM
BUKOPUCTaHHS MOTHUBIB JIIOJMHHU JJIsl JTIOCATHEHHS OCOOMCTHX Ilelt abo wijei oprasizaiii.
['onoBHI TOHATTS MOTHBYBaHHS: MOTpeOa, MOTHUB, CIIOHYKAHHSI, CTUMYJI, BHHArOpo/ia, I[iHHICTD.
[Torpeba sk BHYTpPIIHIA CTaH IHIWBIZA IOJO YCBIJOMJIEHOTO MCHXOJIOTIYHOTO abo
(GYHKIIOHANBHOTO BIAYYTTS HecTtaul 4orocb. OCHOBHI MOTpeOM: MEpBUHHI Ta BTOPUHHI;
MarepiajibHi Ta HeMaTepiasbHi; MPUPOJHI Ta coliagbHi. MOTHB SK YCBIIOMJICHE BHYTpILIHE
CIIOHYKaHHS JO TIOBEIIHKH, CIPSAMOBaHOI Ha 3aqoBOJIeHHs moTpeOu. CIOHYyKaHHS SIK
MOBEIIHKOBE BHSIBIICHHS M YCBIIOMIJIEHHS 1HAMBIIOM MOTPeO Ta HEOOXIAHICT LITECIPIMOBAHUX
JiA o0 X 3a70BoJieHHss. CTUMYI SIK 30BHINIHIA PETyJIIOI0YUI BIUIUB Ha 1HIWBIAA (TPYITy), IO
CTIIOHYKa€ JI0 LiJIecTIpsIMOBaHUX Jili. BuHaropona sik yce Te, 10 € I[IHHICTIO JUIS JIIOJUHU 200
MO>Ke 3/1aBaThCs il MiHHUM. L[iHHICTh SIK BIaCTHUBICTH MEBHOTO MPEIMETA, SIBUIIA 3aI0BOJTBHSATH
notpedu, GaskaHHs, IHTEPECH JTIOAUHHU.
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Buan mortuByBanHs. BHyTpimHe MoTHBYBaHHsA ((OpMyBaHHS JIFOAWHOK MOTHBIB,
BUXOJSIYM 3 BHYTPIIIHIX MOTpeO, MparHeHHs JOCATHEHHS MEBHOI METH, MOTATY A0 Mi3HaHHA,
cTpaxy). 30BHIIIHE MOTHBYBaHHs (110 BUHUKAE Y MpalliBHUKA Yepe3 30BHIINIHIA BILUIUB HA HHOTO
yepe3 OIUIaTy TMpaili, Haka3d, HOPMH TIOBEIIHKU, KOJM MOTHB TOBEIIHKA OOYyMOBIICHUI
30BHIIIHHOIO MPUYUHOIO). 3MICTOBI T€OPii MOTUBYBaHHSI SIK CIPOOM BHU3HAYEHHS 1 Kiacuikarrii
notped Jro/eH, Mo CIMOHYKAIOTh JItoJeH 10 niil. PO3poOHUKM 3MICTOBHX TEOpPid MOTHMBYBAHHS:
A. Macnoy, JI. MakKnemnann, ®.I'epubepr. [IponecyanbHi Teopii MOTUBYBaHHS Ta iX rOJIOBHA
T€3a, IO NOBEJiHKA MpAIiBHUKIB 3yMOBIIEHA HE JIMIIE MOTpedaMu, ajne W CHpUHHATTIM
MPaliBHUKOM KOHKPETHOI CUTYyallii Ta OYIKyBaHHSIMH, 3 HEIO MOB'I3aHUMH, a TaKOX OI[IHKOIO
MOJJIMBUX HACHiAKIB 0OpaHOro THUIy TOBEHIHKH. PO3pOOHUKM MpolecyallbHUX Teopii
MotuByBaHHs: B.Bpym, C. Anamc, JI. I[Toptep Ta E. Jloynep.

Tema 5. KouTposiroBaHHs IK PyHKIiST MEeHETKMEHTY

KoHTponroBaHHsT K TMpoIeCc BHSBICHHS MOXIUBUX BIAXWICHb 3aIIAHOBAHUX
MOKA3HUKIB, BCTAHOBJICHHS [IPUYMH IIUX BIIXUJIEHB 1 pO3POOJICHHS 3aX0/iB IIOAO X YCYHEHHS.
YMOBH HEOOXiTHOCTI KOHTPOJIIOBAHHS Y MEHEIKMEHTI: HEBHU3HAYEHICTh, 3armoOiraHHs
BUHUKHEHHIO KPHU30BUX CHUTYallill; MiATpUMKa AOCATHEHHs Iiiei opraxizaiii. OCHOBHI BHIU
KOHTPOJIIOBAHHs: TONEpeNnHiid, TMOTOYHMH, 3aBepmiaibHuil. [lomepenHiii KOHTPONb  SIK
MPEBEHTHUBHI 3aX0AM (Taki, L0 BHUIEPEIKAIOTh (PAKTHUHUN mouyaToK podit). OcHOBHI 3acobu
3IHCHEHHS MOMEPETHBOI0 KOHTPOJIIO: peaii3allisi BU3HAUeHUX MpaBui i mpouenyp. Ilotounmii
KOHTPOJIb SIK BHUMIpPIOBaHHA (D)aKTUYHUX PE3YyJbTaTiB MPOIECYy BHUPOOHUYO-TOCTIOAAPCHKOT
TisUTBHOCTI. BUKOpUCTaHHS 3BOPOTHOTO 3B'SI3KY B MOTOYHOMY KOHTPOJI sIK 3aci® 3a0e3mneueHHs
CBOEYACHOCTI BUPILIEHHS Mpo0ieM. 3aBepliaibHUN KOHTPOJIb SK BUSBICHHS PIBHS JOCSITHYTHX
pe3ynbTariB B opranizaiii. [[Bi GyHKIIT 3aBepIaTbHOT0 KOHTPOJIIO: OI[IHIOBAHHS MPaBHILHOCTI
CKJIQJICHOTO TUIaHy; eeKTUBHA peati3allis (yHKIiT MOTUBYBaHHS.

Etamm mpomecy KoHTpoitoBaHHS: (OpPMyBaHHS KOHTPOJHOBAHMX  ITOKA3HUKIB,
BHUMIPIOBAHHS OCATHYTUX PE3YJIbTATIB, PETYIIOBAHHS.

Tema 6. Indpopmanis i komyHikanii B MeHeXKMeHTi

[Hpopmanis Ta 11 Buau. YnpasiiHcbka 1HQOpMaIIis SIK BIIOMOCTI PO CTaH 1 MPOLECH Y
BHYTPIIIHBOMY Ta 30BHIIIHBOMY CEPEIOBMILI OpraHizamii Ui NPUHHATTA YHOpPaBIiHCHKUX
pimens. Buan iHopmanii 3a GyHKIIIOHATBHUM NpU3HAUEHHSAM: IJIaHOBA, HOPMaTUBHO-TIPABOBA,
00JikoBa, 3BiTHA, MacoBa, iH(OpMallis PO 0co0y, TOBIAKOBO-EHIIUKIIONEIUYHA, COII0IOTIYHA.
Bumorn no ymnpamiiHcbkoi iHpopmanii. TouHIiCTh 1HGOpMaIli SK JOCTOBIPHE OJHO3HAYHE
BiJJOOpakeHHs1 HEOOX1HUX YNpPaBIiHCHKUX JaHMX. CBO€YacHICTh (ONMEpaTUBHICTh) 1HPOpMAaLi
AK 4iTKa TNEpIOJUYHICTh HAJIXODKEHHs 1H@OpMalii 1 cBoe€yacHe ii OTPUMAaHHS CIOXHBaueM
iHpopmanii. IloBHOoTa iH(oOpMalii $SK XapakTepUCTUKAa MiHIMAIbHOI JIOCTATHOCTI JJis
OILIIHIOBAaHHS CUTyalli Ta NPUNUHATTSA YHpaBiIiHCHKOTO pimeHHsa. KopucHicts 1H(popmarii sk
XapaKTepUCTHKa 301JbIIEHHS WMOBIPHOCTI BUPILIEHHS KOHKPETHOrO 3aBAaHHA. JlOCTYMHICTbH
iHdopmamii s 1i crokrBaya sIK 3po3yMmisa ¢opMa MoJaHHS 1HPOpMaIi, 10 HE YCKIIaIHIOE
IpOoIeCH NPUNHATTS YIPaBIiHCHKUX PillICHb.

[ToHATTS KOMYHIKAIIT K 0OMiHY 1HQOpPMAIII€IO 3a JOIOMOI00 Pi3HUX (OPM 3B'A3KY AN
JOCATHEHHS Ilel opraHizauii. Buau xomyHikamii: oprasizamiiisi (¢popmaiabHi) KOMYHIKaIii:
KOMYHIKaIii MIX OpraHi3ali€lo Ta 30BHIIIHIM CEepeJOBHILEM, MDKpPIBHEBI KOMYHIKalii B
opraizaiii, TOPH30OHTaJIbHI KOMYHIKalii, KOMYHIKamii MK KEpIBHUKOM 1 MiAJIETINMHU;
MDXKOcOOMCTICHI (HepopMalibHl) KOMYyHIKallii: BepOaabHI Ta HeBepOanbHI KOMYHIKaIii. 3acoOu
KOMYHIKalliii: BepOasibHI 3ac00M KOMYyHIKaliil (Ipe3eHTallis, IeperoBopM); HeBepOalibH1 3ac00u
KOMYHIKaIii (Bi3yaJibHi; TAKTUJIbHI).

[lepemkoau B komyHikamisx. @inpTpu iHPOpMAIi SIK 3aCO0M YCYHEHHS HaJUIMIIKOBOT
abo HebaxkaHoi iHQopmarlii. BiacyTHicTe aTMocdepu A0OBIpH SIK MOMHJIKOBA BIIEBHEHICTH Yy
TOMY, 1110 BiJIIIpaBJIeHE MOBIJOMJICHHS BIANOBIAA€ MIHCHOCTI 3a mogaHolo iHdopMmariero. [ymu
B KOMYHIKalii K Oy/Jb-sIKI JI0OJAaTKOBI CHUTHaJM, He mependaueHi JpkeperaoM iHopMarii, sKi
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CIIOTBOPIOIOTH 1H(pOpMaIIito a00 CIPUUYMHSAIOTh TOMIJIKH B 1i nepeaadi. BicyTHICTh 3BOPOTHOTO
3BSI3KYy SK CBO€YACHOI peakuii onepKyBaya iH¢opmalii Ha TOBIJIOMJICHHS BiJIIPAaBHUKA
iHdopmarii. Butik iHopmartii sk po3royioneHHs, HECaHKIIIOHOBAHUM JTOCTYII 110 1H(pOpMAIIii.

KomyHnikaniitauii mporec sk oOMiH iHQOpMaIli€r0o MK BIAMPABHUKOM Ta OIEP)KyBaueM.
CknasoBi KJIacMYHOI MOJenl KOMYHIKamiitHoro mpouecy: (opMyItoBaHHS ITOBIIOMJICHHS
BIIMPaBHUKOM; KOJYBaHHS TOBIJOMJICHHS 1 BHOIp KaHalmy; JeKOIyBaHHsA iHQoOpmMarii
OJIep>KyBadyeM; 3BOPOTHUH 3B'A30K.

Tema 7. YnpaBJiiHCbKi pillleHHSs

VYnpaBiaiHCHKI PIICHHS B MEHEKMEHTI. Y IPABIIIHChKE PIIIEHHS K BHOIp aJbTepHATUBU
3 0e3nivui BapiaHTIB JOCATHEHHS KOHKPETHOI METH Y CHUCTEMI MEHEDKMEHTY. AJIbTepHATHBA B
NPUKRHATTI YIPaABIIHCHKOTO PillIeHHS SIK BUOIP OJHOTO 3 1BOX a00 JEKITBKOX MOKJIMBHX PIllICHb.

XapakTepucTHKa YMpaBIiHCHKUX PIIICHB: 3alpOrpaMOBaHi YIPaBIiHCHKI PIICHHS Ta iX
CHpPSMOBAHICTh HA BHUPIMICHHS TNHTaHb, 3yMOBJICHUX CTAaHAAPTHUMHU (TIOBTOPIOBAHMMH)
CUTyaIlisIMH;, HE3alpoTrpaMOBaHi YIPABIIHCBKI PIMIEHHS SK Taki, M0 HE OOMEXKYIOThCS
mpaBWJIaMd 1 TIPOIEAypaMu, BHYTPIITHHO HE CTPYKTYpOBaHI a0O0 TMOB's3aHi 3 HEBIIOMUMH
YHHHUKAMH, HOBUMH CUTYAIlIsIMU; IHTYITUBHI YIPaBIIHCHKI PIIEHHS K Taki, 0 MPUHAMAIOTHCS
Ha OCHOBI JIMIIE BiAYYTTS MPAaBWIBHOCTI BHOOPY 0coOH, sika HOTro YyXBAJIIO€; YIPaBIIHCHKI
pillIEHHS], 1110 TPYHTYIOTbCS Ha CYJDKEHHSX, SIK BUOIp, 3yMOBJICHUH 3HAHHAMHU a00 HAaKOMUYEHUM
JIOCBIZIOM; paIliOHaIbHI YIPABIIHCHKI PIIIEHHS SK Taki, II0 OOTPYHTOBYIOTBCS 3a pe3yJIbTaTaMU
00'eKTUBHOI0 aHAJIITUYHOT'O MPOLIECY Ta HE 3aJIeXkKaTh BiJ] HAKOIIMUYEHOT'O JI0CBIY.

UWHHUKY BIUTMBY Ha IMPOIEC MPUUHATTS yNPaBIIHCHKUX pimeHb. OcoOUCTICHI OLIHKA
KepiBHUKa (BIK KepiBHHMKA, HOT0 Cy0'eKTHBHA OI[iHKA SKOCTI a00 BUTOAM BiJl PIllICHHS, CUCTEMA
IIHHOCTEH); piBeHb PU3UKY (BUCOKHH, CEpeqHii, HU3bKUI); Yac i OTOYCHHS, IO 3MIHIOETHCS:
(IWBHUAKICTh MPUHHATTS PIIICHb Ta CEPEIOBUIIE MPUHHATTS pillleHb SK MHOXHWHA 30BHINIHIX 1
BHYTPIIIHIX YAHHUKIB); iH(QOpMaIiiiHi oOMexeHHs (HeIOCTYIHICTh, BUCOKA BapTICTh Ta HU3bKa
aKicTh  1H(popmalii) Ta MOBEOIHKOBI  oOMexeHHs (cmocid oOMiHy  iHdopmali€ro,
NEPEeBAaHTAXKEHICTh POOOTOI0, OCOOMCTI BIOJOOAHHS, JIOSIIBHICT IIOJ0 KOrOCh ad0 4YOTroCh);
HEraTHBHI HACJIIIKU Ta B3a€MO3aJICKHICTh PIllIEHb.

3MICT OCHOBHHX €TalllB NPUWHATTSA YIpPaBIIHCbKUX pimleHb (3a M. MeckoHOM):
JiarHOCTUKa mpobiaemMu, GOpMYJIIOBaHHS OOMEXEHb Ta KpUTEpiiB NPUHHATTA pilleHb,
BUSIBJICHHS alIbTEPHATUB Ta iX OLIHKA, OCTaTOYHUM BUOIp. [lilarHOCTHKA IpOoOIeMU SIK BUSBIICHHS
npobiaemMHol cuTyauii Ta iAeHTudikamis npobiemu 3a il cumnToMamu. DPoOpMyITIOBaHHA
oOMeXeHb NPUMHATTA YIPABIIHCHKOTO pIIIEHHS (HEecTada KOIUTIB, HEJIOCTaTHICTh (aXiBIIiB
HeoOXiJHOi kBamidikamii Ta JOCBiAY; HE3IATHICTh 3aKyIUTH PECYPCHU 3a MPUUHATHUMHU LIHAMU;
noTpeba B TEXHOJIOTII, AKYy Ie HE po3poOiieHO abo sKa € JOpOroBapTICHOI; 3arocTpeHa
KOHKYPEHIIisl; 3aKOHM Ta €TUYHI MIpKYBaHHS) 1 KpUTEPIiB MPUUHATTS YHPaBIIHCHKOTO PIIIEHHS
(cranzapTiB, 3a SKMMH HaJEKUTh OLIIHIOBATH aJIbTEPHATUBHI BapiaHTH BUOOPY ajlbTEPHATHUB).

BusiBneHHs anbTepHATUB SK YCIX MOXJIMBUX JII{ IOJ0 YCYHEHHS NMPUYMHH NpoOiIeMu Ta
YMOJKJIMBIIEHHS JTOCSITHEHHS Liel opranizanii. OlLiHKa aJbTEpHATUB SIK OI[IHIOBAHHS IE€peBar,
HEJOMIKIB 1 MOXKIIMBUX 3aralbHUX HACTIAKIB KOKHOI 3 HUX Ta OCTaTOYHUN BHOIp K OOpaHHS
aNbTEpHATUBU 3 HANUCHOPUATIMBIIIMMH 3arajlbHUMHU HacliJKaMd. 3BOPOTHUH 3B'A30K 3a
XappiCOHOM SIK «CHCT€Ma BIACTEKEHHS Ta KOHTPOJIO, IO HEOoOXimHa ans 3abe3meueHHs
MOTO/KEHHS! (PaKTUYHUX PE3YJIbTATIB 13 TUMH, 110 OYIKYBAIHUCS y MEPio] NMPUNHHATTS PILLICHHSD»
JUTSL HATXOPKEHHS JJAHKUX TIPO Te, 0 BiAOyBaiocs A0 1 MiCHs peani3alii pilleHHs..

Metoau oOrpyHTYyBaHHS Ta MPUHHATTS YNPaBIIHCHKUX pimieHb. [Ipu3HaueHHs
KUIBKICHUX Ta SKICHHX METOMIB OOIPYHTYBaHHS Ta MPHUUHATTS YNPaBIIHCHKUX PpIllIeHb.
KinpkicHi MeToau OOIpYHTYBaHHS Ta NPUUHATTA YOPABIIHCHKUX PIIIEHb SIK JOLUIBHUN
IHCTpyMeHTapiii 3a yMOB, KOJM YHHHHMKM BIUIMBY Ha BHOIp pilIEeHHS MOXXHa KUIBKICHO
BU3HAUUTH Ta OLIHUTH. SIKICHI METO/IM OOTPYHTYBAHHS Ta MPUNHATTS YIPABIIHCHKUX PIIIEHb SIK
JOUITBHUN 1HCTPYMEHTapil 3a yMOB, KOJIM YMHHHKHM BIUIMBY Ha BUOIp pIIIEHHS HE MOXHA
KUIbKICHO OXapaKTepu3yBaTH a00 BOHU B3arajii He MiJIa0ThCsl KUTbKICHOMY BUMIPIOBAHHIO.
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XapakTepucTKa 3aralbHOHAyKOBHX MIAXOIB 10 MPUHHATTSA YHPABIIHCHKUX PIIICHb:
CHUCTEMHHMH MiAXiJ] fAK CHoci0 yHOPSJIKYBaHHS YIPaBIIHCBKUX MpoOJIeM HUIAXOM  iX
CTPYKTYpPYBaHHs, BHU3HAUCHHsS HANpsMIB TMOJOJAHHS, BCTAHOBIICHHS B3a€EMO3B'S3KIB MiXK
eJIeMEHTaMu MpoO0JIeMH, YMNHHUKAMU Ta yYMOBaMHU BIUIMBY Ha iX BUPIMICHHS; KOMIUICKCHUN
MIIX17 K CIOCiO JTOCTIPKEHHS YIPaBIiHCHKUX MPOOJIEM Y iX B3a€EMO3B'SA3KY; MOJICITIOBAHHS 5K
crocio, 10 Ja€ 3MOTy ONMUCATH MOXIIMBY CHTYAIil0 Ta AOCIIAUTHU ii 3MiHHM MiJ BIUIMBOM Pi3HUX
YUHHUKIB, €KCIIEPUMEHTYBaHHS SK CIOCIO, IO Ja€ 3MOTy TMEpeBIPUTH JOIIILHICTh
HOBOBBEZICHb, KOJIM MOJICTIOBAaHHS HEMOXJIMBE Yepe3 IHCTUTYIIIHI YNHHUKH.

Tema 8. Bnuius, Biajaa i jgigepcreo B MeHeqxMeHTi. CTHIII KepiBHUIITBA

BrumiB sik Oyap-sika TIOBEAIHKA OJHIET JIOJWHU, sSKa 3MIHIOE MOBEIIHKY, BIIHOCHHU a00
BIIUyTTA iHIIOI MoauHu. PopMH BIIIUBY Yy MeHeKMeHTi. [lepekoHanHs (BinOyBaeThecsi yepes
JIOBEJICHHS, IUISIXOM JIOTTYHOTO BIIOPSIIKYBaHHS (paKTiB 1 BUCHOBKIB, Iepe0avae BIIEBHEHICTD Y
IPaBOTi BJIACHOI IMO3MIIil, B ICTUHHOCTI CBOiX 3HaHb, €TUYHOI BHUIIPABIAHOCTI CBOIX BYMHKIB),
HaBifoBaHHS (0a3yeTbcs HaA Bipi JIFOAWHHM, IO CKIAMAETHCA I BIUIMBOM aBTOPHUTETY,
CYCIUIBHOTO CTAHOBHIIA, MPUBAOIMBOCTI, 1HTEIEKTYaJIbHOI Ta BOJBHOBOI IEpeBard KEpiBHUKA,
BHU3HAuUalbHA pUCa - CUJIa TPUKIALY KEpiBHUKA- Jifepa 4u HePopMalbHOrO Jifepa, IIo
BUKIIMKA€E CBIJIOME KOIIIOBAHHS TOBEIIHKA YW HECBIIOME HACIIAYBaHHS); BIUIMB Yepe3 y4acTb
(BimOyBa€eThCS MUISAXOM 3TYYECHHS MiAJIETIIOr0 0 MPUHHATTS yHPaBIiHCHKUX PillIeHb, KEPIBHUK
HE HaB'A3y€ CBOIO BOJIIO MIJIETIIOMY, JIMIIE CIIPSIMOBY€E HOTO 3yCHIUIS 1 CIIPUSIE BUTBHOMY OOMIiHY
iHdopmalie0); mpuMmyc (HaAWOUIBII HAacUIbHUIIBKA ¢GopMa, 3a SKOI KEpIBHUK 3MYIIye
npaiiBHUKa BeCTH ceOe BCyreped Horo O0akaHHIO Ta MEePEKOHAHHSM, BUKOPHUCTOBYIOUH ITOTPO3Y
MOKapaHHs a0 1HIIOTO BILTUBY 13 HeOaXaHUMH HACITIIKaAMH).

Brnana sik peagbHa MOKJIMBICTH BIUIMBATH Ha MOBEAIHKY IHIIWX JIFOACH, 3MIHIOBATH i1 y
BU3HAUEHOMY HampsMi, 3JaTHICTh MIJKOPIOBAaTH IHINMX JIOAed cBOill Boii. Bmama y
MEHE/DKMEHTI: BJaJa KepiBHUKA, BJaJia KOJEr-KepiBHUKIB, Blaja MiJUIeTuX. baiaHc Biaau B
opranizamnii. Tunu BIaau y MEHEIDKMEHTI: BiajJa MPUMYCy; BJaJa BUHArOpoAM; 3aKOHHA
(Tpamuiiiina) Bnasia; Biaja eKCIepTa; eTajJoHHa Biaja (Biaga npukiaay). Bmaga npumycy Ta ii
JOKEpeIo - BIUIMB Yepe3 CTpax Ha OCHOBI MEPEKOHAHHS, 10 KEPIBHUK Ma€ MOXKIIUBICTh MTOKapaTu
TaK, 110 3aBaJWTh 3aJI0OBOJICHHIO >KUTTEBUX NOTped mpauiBHUKA. Brnana BuHaropoam Ta ii
JDKEPEJIOo - BIUIUB Yepe3 MO3UTUBHE MiJKPINJICHHS - EPEeKOHAaHHS, 110 KEPIBHUK Ma€ MOXKIIUBICTD
3a/I0BOJIbHUTH JKUTTEBI NMOTpeOM MpalliBHUKA. 3aKOHHaA (TpajuliiiHa) Biaja Ta il JPKepeno -
NEpEeKOHaHHs, 1110 KepIBHUK Ma€ MPaBO BiAJaBaTH Haka3u, OOOB'A30K MpaLliBHUKA MOJArae B ix
BUKOHaHHI. Bnaga excmepra Ta 1i JpKepeno - MEpPEeKOHAaHHA MPO HAasBHICTh y KEpiBHHUKA
CHEIialbHUX 3HaHb, AKI JAIOTh MOKJIMBICTh 33J0BOJIBHUTH MOTpeOM mpaiiBHUKA. ETanmonHa
BJIaja (BJIaJia MPUKIIALY) Ta 1 JHKepesio - Xapu3MaTUYHUN BIUIUB - OCOOMCTI SIKOCTI KEPIBHUKA SIK
MIPUKIIA]] JJIs1 HACIIiTyBaHHSI MPAI[iBHUKAMHU.

JlinepcTBO SK 37aTHICTh Yepe3 0COOMCTI SIKOCT1 BIUIMBATH HA MOBEIHKY OKPEMHUX OC10 uu
Ipyn MpamiBHUKIB Yy MpoOIeci CHpsIMyBaHHsS iX AISUIBHOCTI Ha JIOCSITHEHHS Lijed opradizamii.
[Minxomn mo migepcrBa. [linximg 3 MO3MINNH OCOOMCTHX SAKOCTEM SK cmpoda BU3HAYUTH
CHIBBIIHOIIEHHS MDK HAsSBHUMHU KOHKPETHHUMH OCOOHCTHUMH SKOCTSIMH Ta e()EeKTHBHICTIO
KEepIBHULTBA; MOBEAIHKOBUM MiAXiA, 3a SKUM €QEeKTUBHICTb KEpPIBHUIITBA BHU3HAYAETHCS
MaHEpPOI0 TMOBEAIHKM KEpIBHUKA;, CUTYAI[iMHUM MiAXiA sIK BU3HAYEHHS CTHIIIB TMOBEIIHKU Ta
O0COOHMCTHUX SIKOCTEH KepiBHUKA BIAMOBIIHO O KOHKPETHOI CUTYaAITIT.

Ctunp KepiBHUITBA K 3BHYHA MaHEpa TMOBEIIHKA KEpIBHHKA MO0 MIANETTIUX s
3MIMCHEHHS HAa HUX BIUIMBY Ta CIIOHYKAaHHS JI0 JOCATHEHHs muied opranizamii. Knacudikaris
ctuiiB kepiBHUITBa (32 Kyprom JleBiHuUM): aBTOpUTapHUH, NEMOKPATUYHUH, TiOepaIbHHA.
XapaKkTepUCTUKN aBTOPUTAPHOTO CTHIIIO KEPIBHUIITBA: IEHTpAIi3allis MMOBHOBAXEHb Y pyKax
KepiBHHMKA; OJTHOOCOOOBE YXBaJEHHs pIllleHb KEpIBHUKOM 1 JOBeJeHHA y (opMi Hakasy;
NPUIYIIEHHS 1HINIATUBU; HEKOMYHIKAOEIbHICTh 1 JOTPUMAHHS AWUCTAHLIi y CHIUJIKYyBaHHI 3
Mi/UIETJIMMU; COPSIMYBaHHS KOMYHIKAI[IHHUX TIOTOKIB 3TOpPU JOHU3Y. XapaKTepUCTUKU
JIEMOKPATUYHOTO CTHIJIFO KePIBHUIITBA: PO3IOILUT BIAMOBIJATHHOCTI 3TAHO 3 TOBHOBAKEHHSIMU;
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PIIIICHHST YXBAJIIOIOTHCA 32 MIJCYyMKaMH KOHCYJbTAIlN 13 MIJICTIIMMU Ta AOBOIATHCS y (Gopmi
NPOTO3ULIH; 3a0XOUYYEThCS I1HILIATHBA, $KY BUKOPUCTOBYIOTH B IHTEpecax CIpaBH;
KOMYHIKaO€IbHICTh 1 JPYKHE HaJAIITYBaHHS Yy CIUIKYBaHHI 3 WiUICTJIMMHU; KOMYHIKAIi
3MIMCHIOIOTHCS AKTUBHO B 000X HampsiMKax. XapaKTepUCTUKU J10epaTbHOrO  CTHIIIO
KEpIBHUIITBA: IIOBHE NMEPEKIIaJaHHs BiAMOBIIAILHOCTI HA BUKOHABIIIB; PIMIECHHS YXBATIOIOTHCS 32
IiICyMKaMH BKa31BOK 3ropu abo pesysbTraTamy Hapasj (300piB) 1 JOBOAATHCS IIISIXOM MPOXaHb
a00 BMOBJISIHHS; KEPIBHUK BCTyNa€ B KOHTAKT 3 MIUICTJIUMHU JIMINE 3 iXHBOI 1HIIIATHBHY;
KOMYHiKallii BiZOyBarOThCs IEPEBAKHO 11O TOPHUIOHTAIII.

PO3A1JI 2. MAPKETHUHI'

Tema 1. TeopeTH4Hi 0CHOBH MAPKETHHTY

OcHOBHI TOHATTS Ta Kinacudikalis MapkeTUHry. BusnauenHs Mapketunry 3a O.
Kotnepom. OCHOBHI MOHATTS MapKEeTUHTY: HYXKAa, MOTpeda, MOMUT, TOBap, OOMIiH, yroza,
puHOK. Tumnosorizauis puHKY: pUHOK IIPO/AABL, PUHOK IOKYIILS; PUHOK TOBapiB IPOMHUCIOBOIO
npusHadenns (B2B); cnoxusuuii punok (B2C). Tunosnorizauis monuTy: HEraTUBHUMA, BIICYTHIMH,
NPUXOBaHUM, CrlaIHUH, HeperyJIspHUA, TOBHOLIHHUI, HAZIMIDHUNA, HepalllOHAIbHUH.

Knacudikamiss MapkeTHHTy 3a THIIOM TIONUTY: KOHBEPCIHHWHA, CTUMYIIOIOYHH,
PO3BHUBAIOUUI, pEMAPKETHHI, CHHXPOMAPKETHHT, MiATPUMYIOUHH, T€MapKETHHT, IPOTUAIIOUHUIL.
Knacudikamis MapkeTHHTy 3a HasSBHICTIO CETMEHTallii pHHKY: MacCOBHiA, TOBapHO-
mudepenniiioBanuii, minboBuid. Knacudikaiiss MapkeTHHTy 3a CTpaTeri€elo BUOOPY LUTHOBUX
CerMEHTIB PHHKY: HenudepeHiiiioBanuii, nudepenuiioBannii, KoHneHTpoBanuii. Knacudikaris
MapKETUHTY 3a pIBHEM KaHaly pO3MOJUTY: MPSIMHUNA, HETIPSIMUMA.

[linxomm KOMEpIIMHMX oOprafizamiii g0 ympaBlIiHHA MapkeTHHroM. KoHmemmii:
YJIOCKOHAJIGHHS BUPOOHUIITBA; YJOCKOHAJICHHS TOBapy; iHTEHCH]IKalli KOMEPUIHHUX 3yCUJIb;
MapKETUHTY; COIiAJIbHO-€THYHOTO0 MapKeTuHry. Llimi cucTeMu MapKeTHUHTY: JOCSTHEHHS
MaKCUMaJIbHO MOXJIMBOTO BHCOKOI'O CIIO)KMBAHHS; JIOCATHEHHS MAaKCHUMaJbHOI CII0>KHUBYOI
3aJI0BOJICHOCTI; HaJaHHS MaKCUMAaJbHO IIMPOKOTO BHOOPY; MaKCHMaJbHE IiJBHIICHHS SKOCTI
AKUTTA.

[ToBeninka crnoxuBaya. [Ipocta Moaeny KymiBelIbHOI MOBEIIHKH: CIIOHYKAJIbHI YUHHUKH
MapKETUHTY Ta IHII MOAPa3HUKH; «IOpPHA CKPUHBKA» CBIIOMOCTI MOKYMIIS; peakilist y BiNOBIIb
cnokuBayiB. Po3ropHyra Mozenp KymiBelbHOI MOBEAIHKU: CIIOHYKaJIbHI YAHHUKUA MapKETHUHTY
(ToBap, BapTiCTh, CHOCOOM MOIIMPEHHS, CTUMYJIIOBAHHS 30yTY); 1HIII MOAPA3HUKU (€KOHOMIYHI,
HAyKOBO-TEXHIYHI, TMOJITUYHI, KYJbTYpH1); «4OpHa CKPHUHbKa» CBIJOMOCTI MOKYIIS
(XapaKkTepUCTHKHU TMOKYIIS, MPOLEC NPUHHATTS KyMiBEJIbHOIO PIIIEHH:); PeaKilis y BiAMOBIIb
cnokuBayiB (BuOIp ToBapy, BHUOIp Mapku, BUOIp dYacy MOKYyIKH, BHOIp 00'€éKTa MOKYIIKH).
YMHHUKY TOBEIIHKM CIIOKMBa4iB Ha puHKY B2B: HaBkoiMIIHE cTaHOBHIIE; OCOOJIMBOCTI
oprauizaiiii; MiDXKOCOOOB1 BITHOCHHH; I1HIUBIIyalbHI 0COOIMBOCTI ocobucrtocti. Ilporec
OPUKRHATTS PilIEHHS PO NOKYNKY. UMHHUKY MOBEAIHKH CIIOKMBayiB HAa puHKY B2C: KyabTypHI;
coliajibH1; 0COOMCTICHI; IcuxoioriyHi. ETanu npouecy npuiHATTS pillieHHS NPO MOKYIKY.

Tema 2. AHaJIi3 MAPKETHHIOBOI0 Cepea0BHILA

[ToHATTS ~ MapKeTHMHIOBOTO  cepeloBHIA.  MIKpPOMApKETHHIOBE  CEepeIOBHILE:
H1IPUEMCTBO, KOHKYPEHTH, CIOKMBayl, MOCTaYaJIbHUKH, MOCEPETHUKH, KOHTAKTHI ayJIuTOpii.
MaxkpoMapKeTHHTOBE CEpPEIOBUIIES: YMHHUKU JeMOrpadiuHOro, €KOHOMIYHOT0, MPHUPOIHOTO,
HAYKOBO-TEXHIYHOTO, MTOJIITHYHOTO Ta KYJIBTYPHOTO XapaKTepy.

MiCTKiCTh PUHKY 1 PUHKOBA 4acTKa HiANPHEMCTBA: CYTHICTh, BU3HAYEHHS 1 OCHOBHI
MeToau BUMiptoBaHHS. CEerMEeHTYBaHHS PUHKY: CETMEHT, O3HAKM i KPHUTEpii CEerMEeHTyBaHHS,
BUOIp LIJTLOBOTO CETMEHTY PUHKY.

HinboBuit punok: moHATTS. [lo3umionyBaHHs Ha puHKY. CXeMa MMOo3UI10HYBaHHS TOBapy.
PunkoBi moxuBocTi. Mozaens AHcodda: OtblI rIMO0Ke MPOHUKHEHHS HA PUHOK; PO3IIMPEHHS
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MEX PHUHKY; po3poOka ToBapy; auBepcudikaris. MapKeTHHrOBa MOMKJIMBICTb: CYTHICTH 1
BU3HAUCHHS. MeXaHi3M MOsIBU MAPKETUHTOBUX MOKJIMBOCTEH MiAMPUEMCTBA.

Cucrema MapkeTuHroBoi iHdopmamii. Krnacudikamis migcucTem: —miacucTema
BHYTPIIIHBOI 3BITHOCTI; MificucTeMa 300py 30BHIIIHBOT iH(pOpMAITii; iACHCTEMa MApKETHHTOBIX
JIOCJIIJDKEHDb; TIJCUCTEMAa aHajlizy MapkeTuHroBoi iHQopmarii. CxemMa MapKETHHTOBOTO
JOCTIPKCHHS: BUSBIEHHS MpoOnemMu i (GopMyroBaHHS METH JOCHIDKEHHS; BimOip mKepen
iHdopmarii; 30ip iHGpopMarlii; aHai3 310paHoi iHGOpPMAIIiil; TOJaHHS OTPUMAHUX PE3YJIbTaTIB.

MapxkerunroBa indopmariisi: ii cyTHICTb, BUAH, Jokepena. [lepBUHHI MapKeTHHTOBI JaHi:
BU3HAYCHHS Ta JDKepela. BTOpHMHHI MapKeTHHTOBI JaHi: BH3HAYCHHS Ta JpKepena. Meroau
MapKETUHTOBUX JIOCIIPKEHb: CIIOCTEPEKEHHS, OMHUTYBaHHS, EKCIepUMEHT. DOoKyc-TpyrnoBe
IHTEpPB'I0 SIK MeTOa 30MpaHHS TEPBUHHOI MapKEeTHHroBoi iHdopmarii. [HCTpyMeHTH
JOCIIJDKCHHS: aHKeTa, TexHiuHi 3acobu. CrnocoOu 3B'SI3Ky 3 ayauTopisiMH B Ipoleci
ONUTYBAHHS: TeJIE(POH, MOIITA, OCOOMCTUI KOHTAKT.

Kommiiekc MapkeTwHry Ta cHcTeMa oprasizamii ciyx0um MapketuHry. [loHSTTs
KOMIUIEKCY MapKeTHHTy Ta Horo cydvacHa iHTeprperaris. CKIaqoBi KOMILUICKCY MapKETHHTY
«4P's»: ToBap, wWiHAa, pPO3MOILI, MpocyBaHHsA. Ilepemik BUIIB CHCTeM oOprasizamii ciyxou
MapKeTHHTY: (YHKIIOHAIbHA OpraHi3allis; oprasizamis 3a reorpagiqHor O03HAKOI; TOBapHa
opraHizallis; opraHizaiis 3a pUHKOBOIO 03HAKOIO.

Tema 3. MapkeTHHroBa TOBapHa MOJiTHKA

Knacudikamiss ToBapiB 3a XapaKTepoM CIIOKMBAHHS: CIOXKHMBYI TOBapH, TOBapH
BUPOOHUYO-TEXHIYHOTO  TPU3HAYEHHS;  TOBapM  TPUBAJIOTO  KOPUCTYBAaHHS,  TOBapH
KOPOTKOTEPMIHOBOTO KOpHUCTyBaHHS, mocinyru. Kiacuikaiiss ToBapiB 3a piBHEM peaunizarlii
KOHIIETIii ToBapy (piBHI TOBapy B MapKETHHTY): TOBap 3a 3aAyMOM, TOBAp y pPEaTbHOMY
BHKOHaHHI1, TOBap 3 MigkpimieHHsaM. Kinacudikariis crio)XMBYMX TOBAPIB: TOBAPH MOBCIKIESHHOTO
nonuTy (OCHOBHI TOBapu TOCTIHHOTO TMOMWUTY, TOBapH IMIYJIBbCHOI KYyMiBIi, TOBapH st
eKCTPeHHMX BHIIAJIKIB); TOBapU IMONEPETHHOTO BHOOpPY; TOBapU OCOOJMBOTO MOMHUTY; TOBApU
nacuBHOTO monuTy. [loKka3HWKKM TOBapHOI HOMEHKJIATYpH: HIMPHHA, TJIMOMHA, HACHYEHICTb,
rapMoHiitHicTh. KoHIIeMNIis KUTTEBOTO LUKIY TOBapy. JKUTTEBHIl LUKy TOBapy: BUBEICHHS,
3pOCTaHHsI, 3pULTiCTh, 3aHeNaA. BUIu KpUBUX KUTTEBOTO IUKIY TOBApY (3 MOBTOPHUM IHKIIOM,
rpebiHueBa, TpaauuiiHa, moau). Po3poGienns ToBapy. Knacudikamis ToBapiB 3a piBHEM
peamizaiii KOHIEMIi ToBapy: TOBap 3a 3aJyMOM, TOBap y peajbHOMY BUKOHAHHI, TOBap 3
migKpiruieHHsM. ToBapHa MapKa: MapoyHa Ha3Ba, MApOYHUN 3HAK, TOBApPHUHN 3HAK. YTIaKyBaHHS
TOBapy: QYyHKIIII yakyBaHHS, Tapa, MapKyBaHHS.

Tema 4. MapkeTHHIroBa 1iHOBA MOJIITHKA

ITponiec niHoyTBOpeHHs. ETanu HiHOYTBOpPEHHS: MOCTAaHOBKA 3aB/iaHb I[IHOYTBOPEHHS;
BHU3HAUEHHS TOMNUTY; OIIHKAa BHUTpAT; aHali3 I[IH 1 TOBapiB KOHKYPEHTIB; BHOIp METOAY
I[IHOYTBOPEHHS; BCTAaHOBJEHHS KIiHIIEBOT I[iHM. 3aBJaHHSA LIHOYTBOPEHHSA: MaKCHMIi3allis
MOTOYHOTO TPUOYTKY; 3aBOIOBAaHHS JIJIEPCTBAa 3a TIOKA3HMKAMH YaCTKH PUHKY; 3aBOIOBAHHS
JiepcTBa 3a IOKAa3HUKAMHU SIKOCTI ToBapy. UWHHUKM ILIHOYTBOPEHHS: MeTa MpPOAABLS;
coO1BapTICTh; 1IIHU KOHKYPEHTIB; €JIaCTUYHICTh MONUTY (€IaCTUYHHUI Ta HEeTaCTUYHUI MOIUT).
MeTtoan MapKeTHHTOBOTO 1IHOYTBOPEHHS: «CEpeH] BUTPATH ILIIOC MPUOYTOK»; 0€330UTKOBOCTI
Ta 3a0e3MeyeHHs] ILUIbOBOr0 MNPUOYTKY; CHPHUIMAaHOI IIHHOCTI TOBapy; Ha OCHOBI pIBHS
NOTOYHUX IiH; HA OCHOBI 3aKpuTHX TOpriB. [ligxonu 0 miHOyTBOpeHHS. OCHOBHI MiJIXOAHU 10
BCTAHOBJICHHS I[iH: I[IHM HAa HOBUH TOBap; y MeKaxX TOBAPHOT'O aCOPTHMEHTY; Ha JIOTIOBHIOKOYi
TOBapH; Ha OOOB'SA3KOBY MPHHAJEKHICTb, 3a TreorpadiyHUM MPUHIUIIOM; 31 3HWKKAMH 1
3aJIiKaMu; JUIsl CTUMYJTIFOBaHHS 30yTy; TUCKPUMIHALIMHI LIHU.

Tema 5. MapkeTHHIroBa MOJITHKA PO3NOALTY
Busnauenns kananiB posnoziny. DyHKIIT KaHamiB PO3MOJALTY: CTUMYJIOBAaHHS 30yTy,
BCTAHOBJICHHS KOHTAKTIB, IMPUCTOCYBaHHS TOBapiB, IPOBEIEHHS IEPEMOBHH, OpraHizalis



12

TOBapopyXy, (iHAHCYBaHHS, TPUUHATTA pU3UKIB. PiBHI KaHaJiB pO3MOILTY: HYJIHOBHH,
OJTHOPIBHEBH, TBOpiIBHEBUI, TpUpiBHEBUH KaHainH. [loKa3HUMKM KaHAJIB PO3MOMALTY: TOBKWHA,
mMprHa. Bu3HaueHHs cTpaTerii po3moAlTy: IHTCHCUBHUI MapKETHUHT, BUOIPKOBE MPOHUKHEHHS,
IIMPOKE MPOHUKHEHHS, ITACUBHUI MAapKETHHT .

Tema 6. MapkeTHHroBa NoJiTHKAa KOMYHIKaLii

Komruiekc MapKeTHHIOBHX KOMYHIKAIlil: TOHSATTA Ta CTPYKTypa (pekiama, 3B'SI3KH 3
TPOMAJICBKICTIO, CTUMYJIOBAHHS TPOJAaXy, OCOOMCTI Mpojaxi). XapakTEepUCTHUKA CKIaI0OBUX
KOMIUIEKCY MAapKETHHTOBHX KOMYHIKAIlil: peKiiaMa, 3B'S3KU 3 TPOMAJICHKICTIO, CTUMYJTFOBAHHS
POy, 0coOHCTI mpoaaxi. Xapakrepuctuka mojem AIDA (Moaens eeKTUBHOTO 3BEpHEHHS
70 IJIbOBOI ayJMTOpii): 3BEpHEHHS Ma€ NMPHBEPHYTH YBary; yTpUMATH IHTEPEC;, BUKIUKATH
OakaHHs; CHOHYKaTh a0 OaxaHoi ail. Buam komyHiKamiiiHMX KaHaJiB: KaHaJIH OCOOMCTOI
KOMYHIKaIlii Ta KaHaJId HE0COOMCTOT KOMYyHIKaIlii.

UMHHUKYK, 10 BU3HAYAIOTh CTPYKTYPY KOMIUIEKCY CTUMYJIOBAaHHS: THIl TOBapy Y
PHHKY; THIT CTpATerii MPOIITOBXYBaHHS TOBApY Ta CTPATETris 3aJy4YCHHs CIIOKHBava JI0 TOBapy;
CTYIiHb TOTOBHOCTI MOKYIILIS; €TAll )XUTTEBOTO IIUKIY TOBApY.

PO31JI 3. MIIAITPUEMHUITBO

Tema 1. TeopeTuuHi 3acagu NiANPUEMHUUTBA

CytHicTh nianpueMHunTBa. BusHauenns ninnpuemuunrsa B ['ocronapcekomy Konekci
Vxpaiau. Llimi mignpueMHUNTBAa: TOJOBHA MeTa (CTUMYJIOBaHHS 1 3a/JI0BOJICHHS IOTHTY
CYCIJILCTBA HAa KOHKPETHI MOTpeOu i#oro wieHiB (perioHy, kpainu). Kmacubikamis minei
MiIPUEMHUITBA: 32 MacTaboM OXOIUICHHS (TJ00aNbHI i, JOKAIBHI IIUIi); 32 XapakTepoM
TisUTbHOCTI (LTl PO3BUTKY, L1l (DYHKIIOHYBAaHHS, 11 MIATPUMKH, 111 3a0€31eUeHHs] BUXOY 3
KPH3H); 33 CHPSMOBAHICTIO Jiii (30BHIIIHI, BHYTPIIIHEO(ipMOBI).

Cy0'exTH miANPUEMHUIBKOT AISUTBHOCTI: (P13MUHI 0COOM - TPOMAASIHU Y KpaiHH, 1HO3EMII
Ta ocoOum 0e3 rpoMaasHCTBA, SAKi 3IMCHIOIOTH TOCHOJAPCHKY [isSUIBHICTH 1 3apeecTpoBaHi
BIJITIOBIJTHO JI0 3aKOHY SIK MIJIPUEMIIL; IOPUIUYHI OCOOH - TOCIOApChKi opraHizauii Beix Gopm
BJIACHOCTI, $IK1 3JIHCHIOIOTH TOCHOJAPCHKY MAISUIBHICTH 1 3apeeCTPOBaHI B YCTaHOBIECHOMY
3aKOHOM MopsAAKy. OO6'€eKTH MIANPHUEMHUIBKOI TiSUIBHOCTI: MaitHO, ToBapHu (MOCIIYTH), Tpoi 1
IiHHI nanepu, 1HQopmalis Ta pe3ylbTaTh IHTENEKTYaJdbHOI [ISJIBbHOCTI (TBOpPU HayKH,
JiTepaTypu, MUCTELTBA, 031 JaHUX, IPOMUCIIOBI 3pa3Ky, CEKpPETH BUPOOHUIITBA (HOY- Xay)).

O3Haky MANPUEMHUIITBA: CaMOCTIHA JISUIbHICTH; 1HIIIATHBHA Ta TBOpYa ISIIBHICT;
cUcTeMaTHyHa [isUIbHICTh; IISUIbHICTb, KA 3/IMCHIOETHCS HA BIACHUHA PU3HK; JOCATHEHHS
€KOHOMIUHUX Ta/ab0 COLiaIbHUX Pe3yJIbTaTIB.

OCHOBHI TNpUHLIMOM Ta (QYHKUII MIJIPUEMHULBKOT AisiibHOCTI. ba3oBi npuHIMIHN
MIAMPUEMHUIIBKOT MISUTBHOCTI: BUTBHUN BUOIP BUIIB MIANPUEMHHIIBKOI TISTTBHOCTI; CAMOCTIHHE
dopMyBaHHS MIJNPUEMIIEM TMPOTPaMU  CBOET TISUIBHOCTI, IEpeNiKy IOCTa4aJbHUKIB 1
CIIO>KMBAYIB CBOET MTPOIYKIIIT, JPKEPEIT 3ATyUEHHSI PECYPCIB TOIIO; CAMOCTIHE BCTAHOBJICHHS I1H
Ha MPOAYKLIIO (TOBapH, MOCIYIH); BUIBHUHM HaiiM MiANpPHEMIEM MNpalLiBHUKIB; KOMEPLIMHUI
pPO3paxyHOK Ta BJACHUM KOMEPLIMHMI pPHU3UK; BUIBHE PO3MOPSKEHHS MNPUOYTKOM, IO
3aIUINAETHCS Y MIANPUEMIS MMICI CIUIATH MOJATKIB, 300piB Ta 1HIIMX IIATEXIB, MeperdaueHnx
3akoHOM. DyHKIIIT MIANPUEMHUIIBKOT AISUIBHOCTI: 1HHOBaIlIHA (TBOpYa), colliaibHa, €KOJIOT1YHa,
pecypcHa, CTUMYIIIOI04a, OpraHizaliiiaa.

Tema 2. Buau niinpmeMHUNTBA

BupoOunye nianpueMHunTBO. Buau BUpOOHMYOro MiANPUEMHHUIITBA 33 CHPSIMYBaHHSM:
TpaauiliiiHe (kjacuyHe) (Opi€HTOBaHE Ha CTBOPEHHS TPAJUIIHHOIO MPOAYKTY, SIKHM BiJHOCHO
JTABHO IMOCTAYa€ThCSl HA PUHOK); 1HHOBaLlIiHE (OpIEHTOBAaHE HA CTBOPEHHS MPUHIUIIOBO HOBOT'O
IOPOAYKTY 13 HIMPOKMM BHKOPHCTAHHSIM iHHOBAIlill); YaCTKOBO IHHOBaliliHE (Opi€HTOBaHE Ha
BUPOOHUITBO TPAIUIIIHUX BUAIB IPOAYKIIii 3 BUKOPUCTAHHSAM 1HHOBaLil). Bunu BupoOHUYOTO
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MIAMPUEMHUIITBA 32 XapaKTepoOM: OCHOBHE (BUPOOHHMYE TMiIMPUEMHUIITBO, PE3YJIHTaTOM
TISUTBHOCTI  SIKOTO € BUPOOHUITBO MPOIYKTY, TOTOBOTO JO CIIOKMBAHHS); JOMOMIXKHE
(BUpOOHMYE TIANPUEMHHIITBO, SKE TOJIATAE y OOCIyrOBYBaHHI Ta CYIPOBOJKEHHI OCHOBHOTO
BUpPOOHUITBA (IHHOBaIliiHA MiSUTBHICTh, HAYKOBO- TEXHIYHA isUTbHICTh, KOHCTPYKTOPCHKA
JISITBHICTD TOIIIO).

ToproBenbHe (KOMepuLiliHE) HiANPHEMHUITBO. BHUIu TOProBenbHOro (KOMEpLIHHOTO)
MIIMPUEMHUIITBA 3AJIKHO BiJl PHHKY, B MEXaX SKOTO 31HCHIOETHCS TOBAPHHUM OOIT: 30BHIIIHS
TOpriBis  (cnenu(iuHUil CEeKTOP EKOHOMIKM OKpeMoi Jep)kKaBH, CyO0'€KTaMu SKOTO €
MIAMPUEMHUIIBKI CTPYKTYpPH, TOB'sI3aHI 3 peajizaiiero ToBapiB (Mocayr, iei) Ha 3apyODKHUX
pUHKAaxX 1 YaCTMHHU 3apyODKHOTO TOBapy Ha HAI[IOHAIBHOMY PHWHKY); BHYTPIIIHS TOPTiBIA
(BemeThCs BHUHATKOBO B MeXax TMEBHOI Kpainu). Buam ToproBenbHOro (KOMEpPIIHHOIO)
MiIPUEMHUITBA 3aJIS)KHO BiJl JJAHOK MPOXOKEHHS TOBApy: ONTOBA TOPTiBIS (HISUTBHICTB i3
npuAOaHHS TOBapiB MapTiAMHU JJIs TMOJANBIIOI X peami3amii mianpreMcTBaM po3ApiOHOI
TOPTiBJi, HIIUM CyO0'€KTaM TOCHOJApIOBaHHS), pO3/ApiOHA TOPTiBISA (IISUIBHICTH 3 MPOAAKY
TOBapiB KiHIIEBUM CIIOYKHMBa4YaM ISl iX 0COOMCTOTO BUKOPUCTAHHS ).

bipxxoBe miampueMHunTBo. Buam OGipxk 3a mpodineM AisuibHOCTI: TOBapHi, (OHIOBI,
BaJIIOTHI Oipxi, Oiprka mpari. XapakTepHi o3HaKd. Bu3HaueHHs ToBapHOi Oipki K 0COOJIMBOTO
cy0'exTa rocriofaproBanHs. OcHOBHI (DyHKIIIT TOBapHUX OipK: HaJaHHS NOCEPEAHUIBKHUX TTOCITYT
3 YKIQJaHHS TOPrOBUX YTOJ;, YIOPSIKYBaHHS ONTOBOI TOPTiBI, PErYJIOBaHHSI TOPTOBHX
orepamiid i BUPIIMICHHS TOPTOBUX cymnepedok; 30ip 1 myOumikamis iHdopmamii mpo IiHU, cTaH
BUPOOHMIITBA ¥ 1HIIII YMHHUKH, 1110 BILTUBAIOTH Ha III1HU.

[MignpuemuannTBo y chepi mocayr. Ilocmyra sk AisuIbHICTS 3 HAaHHS MaTEePiaIbHOTO YU
HeMaTrepiaabHOro Oara iHIIN 0co0i, MO 3MIMCHIOETHCS IS 3a10BOJICHHS 11 0COOMCTUX MOTPEO.
OCHOBHI BHIM TOCIYyTI 3a MPU3HAYCHHSM: BUPOOHWYI (JII3UHT, TEXHIYHE OOCIYrOBYBaHHS
o0JaHaHHA); PO3MOALIBYI (TOPrOBENIbHI, TPAaHCIOPTHI); mpodeciiiHi (piHaHCOBI, CTpPaxoBi,
iH(popMarIiifHi); CIOXHUBYI (MEPyKapChbKi MOCIYTH, MPaHHSA, PEMOHT B3YTTHA, 1HAWBITyaTbHHUN
MOIIUB OJATY, PEMOHT TEXHIKH); CyCIiIbHI (TeJIeKOMYHIKaIliifHi, OCBITHI, OXOpPOHAa 3/J0POB'A,
TYpHU3M, MUCTEIIBKI).

Tema 3. IlinnpueMcTBo sik ¢gopma opranizauii niAnpueMHUUBbKOI AisisibHOCTI. Buan
MiINPUEMCTB

Bunu nianpuemcTB 3a MeTOol0 U xapakrtepoM aisuibHOCTi. KomepuiiiHi (3 onep:kaHHAM
npubyTKy) Ta HekoMmepliiiHi (6e3 oxepkaHHs NmpuOyTKy). Buam mignpuemMcTB 3a croco6om
CTBOpEHHSI (3acHyBaHHs) Ta (QOpPMYyBaHHsS CTAaTyTHOTO KamiTaly. YHITapHI MiJIPHUEMCTBA
(CTBOPIOIOTHCS OHUM 3aCHOBHHKOM, SIKHH BHIUISIE HEOOXinHE MaiiHO, POpMye BIAMOBITHO 10
3aKOHOJABCTBA CTAaTYTHUW KamiTaJl, HE NOAUICHUWM Ha vacTku (Mmai), 3aTBEpIPKye CTaTyT,
po3noaiIse 10X0au, Oe3nocepeiHb0 ad0 uepe3 KepiBHUKA, SKMA HUM NPU3HAYAETHCS, KEpye
HIJIPUEMCTBOM 1 QopMye HOro mepcoHan Ha 3acajax TPYyAOBOIO HaiMy, BHUpIIIY€ MUTaHHS
peoprasizaiii Ta JIiKBifauii MiANPUEMCTBA); KOPHOPATUBHI MiJIPUEMCTBA (CTBOPIOIOTHCS, 5K
paBUJIo, [BOMa a00 OLIbIIEe 3aCHOBHUKAMHU 3a iX CIUIBHUM DIIIEHHSM (JI0rOBOPOM), AIIOTh Ha
OCHOBI 00'eJHaHHs MaiiHa Ta\abo MiANPUEMHUIBKOI YM TPYMOBOi AiSUTBHOCTI 3aCHOBHHKIB
(Y4acHUKIB), iX CIIJIBHOIO YTpaBJIIHHS CIIpaBaMH, Ha OCHOBI KOPHOPAaTUBHHUX IMpaB, Y TOMY
YUCIIl Yepe3 OpraHu, 110 HUMM CTBOPIOIOTHCS, y4yacTi 3aCHOBHMKIB (YYaCHMKIB) Yy PO3MOALII
JIOXO/J11B 1 PU3UKIB MiAMPHUEMCTBA).

ba3oBi 03HaKu: KUIBKICTh 3aCHOBHHUKIB, BIACHHK MailiHa, PO3MOIT JOXOAIB. Buam
HiAOpUeMCTB 3a (opMaMu BiacHOCTI MaifHa. IlpuBaTHi miampueMcTBa (JiI0Th Ha OCHOBI
NPUBATHOI BJIACHOCTI IPOMAJISIH YK Cy0'€KTa rocroJaproBaHHs (FOPUIMYHOI 0COOM); KOJIEKTHBHI
HiANpUEMCTBA (ZIIOTh HAa OCHOBI KOJIEKTHBHOI BJAcHOCTI (MIANPHEMCTBA KOJEKTUBHOT
BJIACHOCT1); KOMYHQJIbHI MIiJANpPUEMCTBA (JiIOTh Ha OCHOBI KOMYHAQJIBbHOI BJIACHOCTI
TEPUTOPIAJILHOI TPOMAJN); JAepKaBHI MIANPUEMCTBA (AIIOTH Ha OCHOBI JEP>KAaBHOI BJIACHOCTI);
MiIPUEMCTBA, 3aCHOBaHI Ha 3MimaHiii ¢Gopmi BiIacHOCTI (AitoTh Ha 6a3i 00'eqHaHHS MaiiHa
PI3HUX (OPM BIIACHOCT1).
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Buan mianpueMcTB 3a  HAIIOHAIBHOIO  HAJNCXKHICTIO  Kamitany. HarioHanbH1
MiAIpUeMCTBA (KamiTall HAJEKUTh BITYM3HSHUM MIJIPHEMIIM); 3aKOPIOHHI MiJIPUEMCTBA
(kamiTaj € BJIACHICTIO 1HO3EMHUX ITIIMIPUEMIIIB MTOBHICTIO a00 y Til YacTHHI, 110 3a0e3nedye im
HEOOXITHUI KOHTPOJIb); 3MillaHi MiANMpUEMCTBA (KamiTal HAJISKUTh HIANPHEMISIM IBOX abo
KUIBKOX KpaiH), y T.4. CIUIbHI MiANPHEMCTBA (METOK CTBOPEHHS 3MIIIAHOTO MIAMPUEMCTBA €
CHiJIbHA i IIPUEMHHIIBKA AiSUTBHICTD).

Buan mignpueMcTB 3a TEXHOJIOTIYHOKO IIUTICHICTIO 1 CTYNMEHEM TiANOpsIKYBaHHS.
['osioBHI (MaTepUHCHKI) MiANPHEMCTBA (KOHTPOIIOIOTH MISTIBHICTD JOYIPHIX MiANPHEMCTB
3aBASKM KOHTPOJIBHOMY TAKeTy akKIlii); JOYipHI MiANpUeMCTBa (CaMOCTIHHO 3JIHCHIOIOTH
KOMEpIIiiiHi omeparii, CckjIaaawTh (IHAHCOBY 3BITHICTH IIiJi KOHTPOJIEM MAaTEPHHCHKOTO
MIJMPUEMCTBA); acoliioBaHi mianpueMcTBa (HopMaNbHO CaMOCTIHHI MIAIPHEMCTBA, SKI
3aJIeKaTh BiJ] TOJIOBHOTO IMiIPUEMCTBA 1 MAMOPSAKOBYIOTHCS HOTO CTpAaTETIYHUM LUIAM); (imii
MIAMPUEMCTBA (HE MarOTh FOPHIAMYHOI 1 TOCIMOAAPCHKOI CaMOCTIHHOCTI, JIIOTh BiJ IMEHi 1 3a
JOPYYEHHSIM TOJIOBHOTO MiAMPUEMCTBA, MAIOTh OJIHAKOBY 3 HUM HAa3BY).

Buan mianpuemctB 3a po3Mipamu. Benuki mignpueMcTBa (FOPHAMYHI OCOOH, y SKHX
cepeHs KUIbKICTh MpaliBHUKIB nepeBuirye 250 oci6 Ta piunuit goxin nepesuinye S0 MinbiioHIB
€BPO); CepeH] MiAIPUEMCTBA (IOPUAUYHI 0COOH, Y AKHX CepeliHs KUIbKICTh MpaliBHUKIB 51-249
oci6 ta piunmii goxin 10-49,9 minblioHIiB €BpO); Maii mignpueMcTBa (FOpUAWYHI a0 ¢i3nuHi
0co0M, y SIKUX CepeAHs KUIbKICTh MpalliBHUKIB He mnepeBuinye 50 ocid Ta piuHUN J0Xi7 HE
nepepuinye 10 MUTBHOHIB €BpO); MikpomianmpuemMcTa (fopuandHi a0o (i3udHi 0cOOH, KITBKICTh
npauiBHUKIB He nepesuinye 10 ocid Ta piyHMl JOXiA HE MepeBullye 2 MiIbiHOHIB €Bpo). ba3zosi
O3HAKH: YHCEIbHICTh TIEPCOHATY Ta PO3MIp PIYHOTO TOXO.Y.

Tema 4. Opranizanis niANpUEMHUIBLKOI JiIBHOCTI

OOrpyHTyBaHHs 1 BUOip 17el miAnprueMHULIBKOL TisutbHOCTI [lianpuemMHuIbKa i1es 1k
3HAHHS PO JOUUIBHICTh 1 MOXIIUBICTh 3aiiMaTHCS TIEBHUM BUIOM MiIIPUEMHUIIBKOT TisUTHHOCTI
3 YITKUM PO3YMIHHSAM METH 1 HUISIXiB ii qocarHeHHs. Bubip chepu aisiapHOCTI: BUPOOHUIITBO,
TOPTiBIIsA, ocyru. Bubip hopmu opraHizamii miInprueMHHAIITBA: OJJHOOCIOHE BOJIOIIHHS,
napTHepcTBO (ToBapucTBO). Criocobu cTBopeHHs 0i3Hecy CTBOPEHHS HOBOTO IMiIIPUEMCTBA;
npu0aHHs PYHKIIIOHYI0YOro O13HeCy; 3aCHYBaHHS Ha OCHOBI ¢paHuaiizunry. [lepearu ta
HEIOJIKU.

Peectpariis  cy0'ekTiB  mianpueMHHUIBKOI  AismbHOCTI. OCHOBHI eTamu  peecTparii
IOPUJIMYHUX OCI0: pIIIEHHS MPO CTBOPEHHS MIiANPUEMCTBA Ta IUIAHYBAHHS WOTO MisUIBHOCTI;
300pH 3aCHOBHUKIB, BUOIp OpraHi3aliiiHo-paBoBOi (OpPMHU TrOCHOJAapIOBaHHs; po3poOKka Ta
HOTapiaJbHE 3aCBIJUEHHS YCTAHOBUMX JOKYMEHTIB (3aCHOBHHMIIBKOI'O JIOTOBOPY, CTaTyTy);
Jep>kaBHA peecTpallist mianpuemMcTBa. CTaTyTHHUM KalliTall: MOHATTS Ta CKiIaaoBi. OCHOBHI eTanu
peectpanii  ¢izuunux ocio-mignpuemiiB (POII): Bubip BUAY ISVIBHOCTI 1 CHCTEMHU
OTIO/IATKYBaHHS, TIOJAaHHS 3asBU TPO JCpP)KaBHY PEECTPAIliio; 3asBU MpPO OOpaHHS CHUCTEMHU
OMO/IaTKyBaHHs (CHpoIeHOoi abo 3araibHOl); OTPUMAHHS BUIHUCKK 3 €JIMHOTO JIep’KaBHOTO
peeCTpy IOPUINYHUX 0C10, PI3UYHMX 0Ci0 - MIAMPUEMIIIB Ta TPOMAJICEKUX (OPMYyBaHb.

Tema 5. [lnanyBaHHS NiANPHEMHULIBKOIL AiJILHOCTI

bisznec-ruianyBanHs. @DyHkuii  Oi3Hec-TulaHyBaHHS — (aHaJITM4YHA, MPOrHOCTUYHA,
iH(dopMaliifHa, MOTHBaIliiiHa); MPUHUUNMN (THYYKICTb, OaraToBapiaHTHICTb, 1HTEPAKTHUBHICTH,
Oe3nepepBHICTb, KOMYyHiKamiiHicTh). [kepena iHdopmamii 1t po3poOku Oi3Hec- IUIaHY
(3akoHOmaBYa 0a3a; OyxralTepchbka Ta CTaTUCTUYHA 3BITHICTD; MyOTiKaIlii Ta aHATITHYH] OTJISIN;
iHpopMallist 13 coIiaJbHUX MEpeX, IHTEpHeT; peKJIaMHI MaTrepiaiu; Marepiajid BUCTABOK,
SApMapKiB, HAYKOBO-IPAKTUYHUX KOH(EPEHLINH; BIIOMOCTI MPO KOHKYPEHTIB; CaMOCTIHI
MapKETUHTOB1 TOCIIPKEHHS).

Po3poGnenns 6i3Hec-muiany. [lpusHaueHHs Oi3Hec-miaHy: OOIPYHTYBaHHSI CTBOPEHHS
HOBOT'O 0i3HECY UM HamnpsMy IisJIbHOCTI; 3aTy4eHHS KOIITIB; 3aJly4eHHs IHBECTOPIB, MapTHEPIB;
IUTAaHYBaHHS 1 MOJalbIINK KOHTPOJIb peanizaiii. Po3ainu 6i3Hec-miaHy: pe3ioMe; aHaji3 raysi
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Ta KOMMaHii; XapaKTepUCTHUKAa MPOAYKIli (MOCIyT); aHali3 PUHKY; IUIAaH MAapKETHHTY; IUIaH
BUPOOHHUIITBA; OpraHi3aliiHui TUtaH; (iHAHCOBHMI TUIaH; aHaNi3 pu3ukiB. Etanu po3pobieHHS
Oi3Hec-TIaHy: BHU3HAYEHHS LIJIeH Ta TOJOBHOI METH CKIIaJaHHs Ol3Hec-IUIaHy; BHU3HAUEHHS
[IThOBUX KOPHCTYBadiB Oi3HEC-TUIaHy (3aJIe)KHO BiJl METH); BH3HAYCHHS CTPYKTypHu Oi3HEc-
miaHy (moBHa abo CcKopodeHa), 30MpaHHS JaHUX JUISi KOXKHOTO PO3JAUTy Oi3HEec-IUIaHy,
CKJIQJIaHHs Oi3HEeC-TUIaHy; eKCIepTU3a 1 JOOMpaIfoBaHHs Oi3HEC-TUIaHy; Mpe3eHTallis Oi3Hec-
IUIaHy.

Cxitay OCHOBHHX PO3JUIIB Oi3Hec-iaHy. Pe3toMe - KOpOTKMH OmUC po3aiiiB Oi3Hec-
IUTaHy: KOPOTKa XapaKTEpUCTUKA MIJIPUEMCTBA, OMUCAHHS MPOEKTY/Oi3HEC-i/1el, YMHHUKU
YCIiXy TPOEKTY (KOHKYPEHTOCIIPOMOKHICTh HiANPHEMCTBA, HOrO0 KOHKPETHA PUHKOBA HIIIa,
yacTKa PUHKY, MEPCHEKTUBU PO3BUTKY MIANPUEMCTBA, PIBEHb KOMIETEHTHOCTI IEpPCOHANY,
HasIBHICTD CIENU(IYHUX pecypciB), 0OCAT IHBECTHIIN, MPOTHO3HI MOKAa3HUKUA €()EeKTUBHOCTI
MPOEKTY, OOCSAT BJACHUX KOINTIB, TEPMIHM KPEAWTYBaHHS, TapaHTii MOBEPHEHHS, OCHOBHI
PHU3UKM MPOEKTY. AHA3 Taly3i Ta MiJIPUEMCTBA: MOTOYHA CUTYallis 1 TEHICHLII PO3BUTKY
ranysi; iHdopMalis mpo MIANPHEMCTBO, HOrO MiSUTBHICTH, CTaH 1 TMEPCIEKTHBU PO3BUTKY.
XapakTepucTUKa MPOMYKIil (IMOCIyr): HpOAyKIis (Mociyra), sIKy MPOINOHY€E MiANPHEMCTBO
(pi3uyHM omKC MPOAYKINi/MOCIYT), XapaKTePUCTHKH, cepa 11 BUKOPUCTAHHS, TPUBAOIUBICTS,
KOHKYPEHTOCTIPOMOKHICTh MPOJYKIIii/TIOCTYT, CTa/is TOTOBHOCTI O BUXOAY Ha PHHOK. AHai3
PUHKY: BU3HA4YeHHsS 1 OLIHKAa IIJILOBOTO PUHKY 30yTy, MOTEHIIMHUX CIIOKHBAyiB, OIlIHKA
KOH'IOHKTYPH PUHKY Ta PiBHS KOHKYPEHIIil; OI[iHKa BIUIMBY 30BHIIIHIX YWHHHKIB, IEPCIIEKTUBU
puHKY 1 migmpuemctsa. [lman MapKETHHIY: HOMEHKJIATYPa Ta aCOPTHMEHT HOBOI HPOAYKIIii;
cucteMu 30yTy Ta peamizamii MPOIYKIii; MOJITHKA I[IHOYTBOPEHHS; peKjaMa i MpOCyBaHHS
MPOAYKIIT/MOCTYT; OpraHizailisi HiCIANpo1aXKHOTO 00CIyTOBYBaHHS KIII€HTIB; MPOTHO3HI 00CITH
POJaXiB MPOAYKITii/mocayr. [lnan BUpoOHHUIITBA: MiCIle pO3TallyBaHHS; OCHOBHI TEXHOJIOT1UHI
omepairii; o0carn BHUPOOHMIITBA; KaJpPOBUH CKJIaj; HeoOXimHe oOjagHaHHS; BHAU Ta 00OCATH
CHPOBHHH, MarepiajiiB, KOMIUICKTYBaJIbHUX BHUPOOiB, HEOOXigHI BHPOOHMYI Ta HEBHPOOHHYI
npuMinieHHs. Oprasi3alliifHMA IUIaH: oOpraHizaiiiHa (opma NiAIPHEMCTBA, BIIACHUKH,
MEHEDKEPH, CTPYKTypa YIpaBIliHHS, MOTpeda B IMepcoHalli, KapoBa IONITHKA 1 CTPATeTis.
@DiHaHCOBMIA TUTaH: PO3PAaXyHOK IHBECTHIIIH, Jykepena (iHAHCYBaHHA; IUIaH JOXOJIB 1 BUTpAT,
BU3HAUEHHs NpUOYTKYy, aHami3 pyxy TIpOIIOBUX KOIUTIB. AHai3 pPHU3UKIB (PUHKOBUX,
MapKETUHTOBUX, BUPOOHUYNX, (DIHAHCOBUX).

OcHOBHI TIOKa3HUKH €(PEeKTUBHOCTI TpoekTy. Ymcrta mnpuseneHa Baptictb (NPV):
dopmyrna po3paxyHKy, iHTeprperanis; iHaekc npuOytkoBocti (PI): dopmyna pospaxyHky,
iHTepnpeTaris; nepion okynHocti (PP): popmyna pospaxynky. Touka 6e330uTkoBOCTI (BEP) six
oOcsr abo piBeHb omepalliid, 3a IKOro CyKyMmHHUH J0XiJ] JOPIBHIOE CYKYITHUM BUTpaTaMm (TOUKa
HYJIbOBOTO NpUOYTKY a00 HyJbOBUX 30UTKIB). DopMysa po3paxyHKy TOUKH O€330MTKOBOCTI Y
HaTypaJbHOMY BUPAXKEHHI.

Tema 6. PecypcHe 3a0e3ne4eHHs NiANPUEMHUIBKOI TiAJIBLHOCTI

MartepianbHl pecypcu sIK 3aco0M Ta MpeAMETH Ipalll, [0 BUKOPUCTOBYIOTHCS Y
HiANPUEMHUIIBKIN AisIbHOCTI. Buan marepianbHHUX pecypciB (OCHOBHI 3acoOu, MaTepiallbHO-
CUPOBHHHI pecypcu). OCHOBHI 3aco0M, iX BUIU 3a (DyHKIIOHAJIBHUM MpU3HAuYeHHSAM (OyIiBi,
CHOPYAM, MallIMHU Ta 00JaHaHHS, NIepeaBalibHl IPUCTPOI, TPAHCIIOPTHI 3aCO0H, IHCTPYMEHTH,
BUPOOHWYMI 1HBEHTap, TOCIOAAPChKHUI 1HBEHTap). MaTepiagbHO- CHUPOBHHHI pecypcH Ta ix
cKJaj] (CUpOBHHA, MaTepialii, KOMIUIEKTYI0Ul, HaniB(haOpuKaTH, NaJMBO, CHEPreTHYHI PecypcH,
TOBApHI 3aracu).

HemarepianpHi pecypcu sK YacTMHa pECypCciB MIiANPHEMCTBA, y SKUX BIJICYTHS
MaTepiajbHa OCHOBA OTPUMAHHS JOXOJY Ta HEBU3HAYEHHUI po3Mip MallOyTHHOrO MpUOYTKY BiJ
ix BukopucraHHs. OCHOBHI BUJIM HeMaTepiaJlbHUX PECypciB: 00 €KTH MPOMHUCIOBOI BIACHOCTI -
BUHAXOJM, TPOMHCIIOBI 3pa3Kd, KOPUCHI MO, 3HAaKH [JIi TOBapIB 1 TOCIYT; 00 €KTH
aBTOPCHKOI'O Ta CYMDKHHX MpaB - KOMI'IOTEPHI Mporpamu, 0a3u JaHUX, TBOPH Y Taly3i HAyKH,
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JiTEpaTypu Ta MUCTEITBA; HETPAIUIINHI 00 €KTHM HeMarepialbHUX PECYpCiB - HOY-Xay,
KOMEpIIiifHa TAEMHHUIIS, Ty BLI.

Tpynosi pecypcu. Kareropii nepconany (kepiBHHKH, (axiBIli, CIIyKOOBII, pOOITHUKH).
dopmu orutaTH Tpaii y TiANPUEMHUITBI (MOTOAWHHA 1 BiApsaHa) Ta iX cuctemMu. OCHOBHI
CHCTEMHU TIOTOAMHHOI (OpPMH OIUIATH TMpalli: MpsMa MOTOJWHHA, MOTOJMHHO- IpeMialibHa.
OcHOBHI cucTeMH BiApsAAHOT (opMH OIUIATH Tpalli: mpsMa BipsaHA, BiAPSAHO-TIpeMialibHa,
BiJIPSITHO-TIPOTPECUBHA.

diHaHCOBI pecypcH SK TpOIIOBI JOXOAU Ta HAAXO/DKEHHS, IO MepedyBaloTh Yy
PO3IOPSKEHHI MANPUEMCTBA 1 TPU3HAYCHI 11 BUKOHAHHS MIEBHUX (hiHAHCOBUX 3000B's13aHb Ta
3MIHCHEHHS TiANPHEMHUIBKOI misuibHOCTI. Buam ¢inancoBux pecypciB: Bnachi ¢inancosi
pecypeu. Jhkepena (cTaTyTHUM KamiTayu, HpUOYTOK, aMopTu3auiiHuii Qonm). 3amydeHi
¢inancoBi pecypcu. JIkepema (moTodHa 3a0OPTrOBaHICTh 3a pO3paxyHKaMU 3 OJIEpP:KaHUX
aBaHCIB, 3a po3paxyHkamu 3 OromkeroM Tomio). [losmkoBi pecypcu. [[xepena (OaHKIBCBKI
KPEIUTH, TOBAPHI (KOMEpIIiiiHi) KPeIUTH).

[HBecTuIii B MANMPUEMHHUIIBKIN TiIbHOCTI. Buay iHBecTHIIIH 32 00’ €KTOM 1HBECTYBaHHS:
peanbHi Ta ¢piHaHCOBI. PeanbHi iHBECTHIIIT SK KaIlITATIOBKIACHHS Y MiIPUEMHULIBKY TisSTbHICTh
3 METOIO BiATBOPEHHSI pealbHUX aKTUBIB miAnpueMcTBa. OCHOBHI BUIU PEAIbHUX 1HBECTHIIII
(BKJTaZieHHs y OyIBHUIITBO, PEKOHCTPYKIIiIO, IEPEOCHALICHHS MiANPHEMCTB). DiHAHCOBI
1HBECTHIIIT SIK KalMiTaJOBKIAaICHHs y MPUAOAHHS [IHHKUX HarnepiB Ta iHMKX (iHAHCOBUX aKTUBIB
3 METOI0 OJIepKaHHs J0X0/iB. OCHOBHI BUIM (hiHAHCOBHMX 1HBECTHUIIIH (aKIIil, 00iramii, iHIIi
IIHHI [Tarepu).

OcHOBHI BU/IM iHBECTHUIIIH 32 POPMOIO BIACHOCTI KamiTay: Aep>KaBHi, IPUBATHI.
Jlep>kaBH1 1HBECTHIIIT K JEpKaBHI KaIliTalbHI BKJIQJACHHS Ta/a00 KpeauTH (TTO3UKH) TS
3MIMCHEHHS TAMPUEMHUIIBKOT TisuTbHOCTI. [IpUBaTHI iHBECTHIIIT SIK 301aP)KSHHST HACCIICHHS
a00 IPUBATHUX MIANPHUEMCTB, SIK1 CIIPSIMOBYIOTHCS B IHBECTHUIIIIHI 00'ekTH (I[iHHI Manepw,
MaifHO, MaifHOBI ITpaBa, MpaBa Ha Pe3yJIbTAaTH IHTEIEKTYaIbHOI AIsTILHOCTI).

Tema 7. E¢pekTHBHICTH MiANPHEMHUNIBKOIL TislIBHOCTI

PesynpTatu mignpueMHHUIBKOI IisIbHOCTI. EKOHOMIYHA CYTHICTH 1 PO3PaxyHOK
MOKa3HUKIB: JOXOAYy BiA peamizamii NOpoaykiii (ToBapiB, MOCIYT), BHUTpAT, MPUOYTKY,
co0iBapTOCTI MPOAYKIIT (ITOCIYT).

[Toka3HUKM €PEeKTUBHOCTI BUKOPUCTaHHS OCHOBHHMX 3ac00iB. EKOHOMIYHA CyTHICTH 1
PO3paxyHOK MOKa3HUKIB: BiJifjaua OCHOBHUX 3ac00iB, MICTKICTh OCHOBHHX 3ac00iB. [TokazHuku
e(eKTUBHOCTI BHKOPUCTaHHS TPYIAOBHX pecypciB. EKOHOMIYHA CYTHICTH 1 pPO3paxyHOK
NOKa3HUKIB MPOYKTUBHOCTI Mpalli (BUPOOITOK, TPYIOMICTKICTB).

PenrtabenbHicTh. EKOHOMIYHA CYTHICTH 1 PO3PaxyHOK IOKAa3HUKIB PEHTAOEIbHOCTI:
KaIliTajry, BApOOHUIITBA, POAYKLi, TPOJIaXiB.

[Inaxu migBuieHHs €()eKTUBHOCTI MIANPUEMHMIBKOI JISIIBHOCTI. 3HUXKEHHS BUTpAT,
ONTUMI3allisl TMpOLECiB, MiABUIIEHHS pIBHA OpraHisamii Ta YNOpaBliHHS BHUPOOHMULITBOM,
T1JIBUIIIEHHS TEXHIKO-TEXHOJIOTTYHOTO PiBHSI, BIPOBAHKEHHS 1HHOBALIMHUX TEXHOJIOT1M.

Tema 8. CouiajibHa BinnoBigaabHicTh 0i3HeCy Ta AJIOBA eTHKA

ComianbHa BIANOBIJAIBHICTH Oi3HECY sK JA0OpOBUIbHA IHIIIATMBA MIiANPHEMCTBA
(mianpueMist) MO0 BiJNOBIAAIBHOCTI 3a BIUIUB HOro pillIeHb 1 AISUIBHOCTI Ha CYCHUIBCTBO 1
JOBKULISL 4epe3 Mpo30py Ta €TUYHY MOBEIIHKY, fKa CIPHUSE CTAIOMYy PO3BUTKY, 3/0pOB'IO 1
n06podyTy cycminbetBa. OCHOBHI BHMOTH /IO COIIAIbHOI  BIAMOBIAAIBHOCTI  OI3HECY:
BpaxyBaHHS OYIKYBaHb 3aI[IKaBJICHUX CTOpPiH; BIAMOBIJHICTH YMHHOMY 3aKOHOJABCTBY 1
Y3rOJUKEHICTh 3 MDKHApPOJAHMMH HOpMaMH T[OBEAIHKH; I1HTETPOBAaHICTh Yy MAiSUIbHICTD
MiIPUEMCTBA.

CknazmoBi coriaabHOI BIAMOBIAAIBHOCTI: €KOHOMIYHA (BIAMOBIAAIBHICTh 32 €KOHOMIYHI
pe3yNbTaTu TisSIBHOCTI); €KOJIOTiuHa (BiAMOBIAaNBHICTE 32 BIUIMB HA CTaH JOBKULIA); colliadbHa
(B1AMOBIJANBHICTD 3@ BUPIMIEHHS COIlaJIbHUX Mpobiem). JlijioBa eTuka MiANPUEMIIS K cUCTEMa
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HOPM 1 MpaBWJI MOPaJIbHOI MOBEIIHKH B JIJIOBOMY CEpEIOBHUII. XapaKTEpHI O3HAKH 1JI0BOL
€TUKHM MiJNPUEMI: BMIHHS CHUIKYBaTHCS, IOBara 4YyXoi JyMKH, CTPUMYBaHHS €MOIIii,
BU3HAHHS BJIACHOI HETIPABOTH.
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CTPYKTYPA EK3AMEHAIIMHOI'O BVIETA
TA KPUTEPIi OLIIHIOBAHHS

Exzamenaniitauii Oinet micTuth 48 3aBAaHb y TeCTOBi (opMi, SKi OXOIUTIOIOTH YCHO
nporpamy (paxoBOTO BCTYIHOTO ICIIUTY. Y Cl1 3aBIaHHs MepeadoadaroTh BUOIp OAHIET MPaBHIIBHOI
BIJIMOBi/I 3 4-X HAJAHUX BapiaHTIB.
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3aBIaHHS BBA)KAE€THCS BHKOHAHWM IPABWIIBHO 32 YMOBH OOPaHHS OJHOTO MPaBUIBHOTO
BapiaHTy BIAMOBIAl. 3aBIaHHS BBAXAETHCSA BUKOHAHMM HEMPAaBUIBHO, SKIIO OOpaHa
HelpaBUJIbHA BIMOBIb, 800 00paHo OunbIne oaHIET BiANOBiAl. [IpaBuiIbHO BUKOHAHE 3aBIaHHS
OIIHIOETHCS 1 Gamom, HeMpaBUIILHO BUKOHAHE 3aBaaHHs — () Oamamu.

MiHimManbHa KUTBKICTh MPaBUIBHO BUKOHAHHWX TECTOBHX 3aBJaHb €K3aMEHAIIITHOTO
Outery craHoBUTh & 3aBmaHb. OcoOu, sKi TPaBUILHO BHKOHAIM MEHIIE & 3aBlaHb
eK3aMeHalliifHoro OijeTa (OTpUMalld 32 BUKOHAHHS 3aBJaHb €K3aMEHAIIHHOTO OlleTra MeHIe 8
0astiB) 10 y4acTi y KOHKYpCi Ha 3apaxyBaHHS HE JJOIMYCKAIOThCS.

Ominka (axoBoro BCTYMHOro IicnmUTy BH3HavyaeTbesi 3a 200-0aqbHOIO  IIKAJIOH.
MinimaneHa omiHKa (paXxOBOTOBCTYIHOTrO icmuTy ctaHoBuTh 100 OamiB, makcumanbHa — 200
OaJis.

SIkmo cymapHa KibKicTh 6aiiB b, oTpuMaHux 3a BUKOHAHHS 3aBJaHb €K3aMEHAIIHHOTO
Oinera, CTaHOBUTH HE MeHIIIE 3a 8 OamiB, BU3HaYeHHs OLIHKKM O (axoBOro BCTYITHOTO iCITUTY 3a
200-0aTbHOIO MIKATIO0 31IHCHIOETHCS 32 (HOPMYIIOI0

0=100+(b-8)x2,5
3 OKPYTJICHHAM J0 HaOIMKIOTo OLIBLIOTO IJIOT0 YHca.

TpuBagicts paxoBOro BCTynmHOro icnury

TpuBanicTh BCTYIHOIO iCIUTY CTAaHOBUTH 1 roguHy 20 XBUINH



