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1. CrpaTeriuni HanpsiMKH po3BHTKY MiZKHAPOIHOIO CHiBPOOITHUUTBA B

HMeTAY

Po3BHUTOK iHTepHAalioHai3alii B raixy3i BHINOI OCBITH OXOIUIIOE JBa OCHOBHI
ACTIeKTH:

- BHyrpimmi 3MiHM, SKi BKIIOYalOTh B cebe CTBOPEHHS HOBOI aKaJeMiuHOl
KyJAbTYpH B MeEXaX BHIIOT0 HABYAIBHOTO 3aKJajly 1 CIIOHYKalOTh IO PO3BUTKY
Mi’KHapOJHOIO 1 MIKKYJIBTYPHOTO B3aeMOpo3yMiHHs. Lleil mpuHIMI Mae Ha MeTi
3aIpoBaKEHHsT MDKHAPOJHO-BU3HAHUX IIJXOAIB i NpPOLETYP B OCBITSHCBKIA i
HAYKOBIH MisUTBHOCTI aKkaaeMil.

- 30BHIIIHS AKTHUBHICTh, SKa BKJIIOYA€ OCBITSHCHKY Ta HAYKOBY MAISUIBHICTB, B
paMKax CIIBIIpalli 3 3aKOPJOHHIMH ITapTHEPAMH, i HABYAHHS IHO3EMHHUX CTY IEHTIB
BIIMOBIAHO O 3araJlbHOBM3HAHUX MIXKHAPOJHUX CTAHAAPTIB, BKIIOYAIOUU 3MICT,

METO/IM KOMYHiKaIlii Ta KOOpAUHAIIIIO.

Mema

CxoopauHoBana poGota Bcix mimposainmie HMeTrAY 3 meroio 3abes3nedeHHs
interpamii  akajgemii 10 MDKHAPOJHOTO aKaJIeMIdYHOTO  CIIBTOBapUCTBa,
NOKpalleHHs mo3uliiii i poni HamionansHol MeranypriiiHoi akanemii YKpaiHu Ha

MI>KHAPOJTHOMY PHUHKY OCBITH 1 HayKH.

3agoannn

3a0esneuends npuenHands HMeTAY 10 MiKHapOAHOTO OCBITSHCBKOIO 1
HAyKOBOI'O0 IIPOCTOPY IUISIXOM CIIBIpani 3 3aKOPAOHHUMH YHIBEPCHTETAMM Ta
OprasizaIfisiMu i MpuUBeJIEeHHs 3MICTy 1 METOJIB OCBITH Ta HAyKOBO-IOCIIJHULBKOI

JUSUTBHOCTI 0 Cy9acHUX MDKHAPOJAHUX IPUHIUIIB 1 CTaHAAPTIB.



Cneyughiuni yini

- mocuieHHs poiyii HarioHanmpHOI MeTamypriiHoi akazgemii YKpaiHM B SKOCTI
MIKHApOJIHOTO OCBITHHO-HAYKOBOI'O LEHTPY;

- BIPOBADKEHHS Cy4acHOrO MDKHAPOJHOTO JIOCBIY B OCBITY, HayKOBO-
JOCTITHUALBKY MISUTBHICTD, YIIPABIIHHS 1 B CTYJ€HTChKE CAMOBPSIY BAHHS;

- IOKpAIlleHHS KOHKYPEHTOCIPOMOXKHOCTI Ha MDKHApOJHOMY PHHKY OCBITHIX
MIOCJIYT;

- IHTerpauis 10 riIo0asbHOrO OCBITSHCHKOIO CIIBTOBapUCTBA;

- MDKHApPO/IHE BU3HAHHS OCBITHIX IIPOTpaM Ta JUILIOMIB;

- 3a0e3medyeHHs HaBYaHHS 3TTHO KpallUX MDKHApPOJHUX CTAaHJApTIB 33Ul
OTPUMAaHHS YCITiXy B KOHKYPEHTHOMY CEpeJOBHIIIL;

- aKTHBI3aIlld aKaJeMidYHuX OOMIHIB,;

- 301JIBIIIEHHS] KUTBKOCTI 1HO3€MHHX CTY/ICHTIB.

Ipunyunu

[Tojampuii  PO3BUTOK MIDKHAPOAHOI CHIBIpall HOTpedye 3KOOPAMHOBAHOL

pOOOTH MiAPO3ALIB akaAeMil 3 ypaXyBaHHSIM HAaCTYITHUX 3acaHAYUX MPUHIUIIIB!

1. Bu3HaHHS MIDKHApPOJHOI [iSTIBHOCTI BaXJJIMBUM KOMIIOHEHTOM YCIIIIHOIO
po3sutky HMetAY;

2. Bepxo0BeHCTBO HaI[lOHAIBHUX IIpiOpUTETAX YKpalHu;

3. TloBara HaIllOHAJIBHUX, €BPONEUCHKUX Ta MIDKHAPOJHHUX (yHIaMEHTAJIbHUX

IryMaHITapHUX I[IHHOCTEH;

HeynepemkeHicTh Ta IpO30pICTh;

TosepaHTHICTH B OLIHIIL 1 CHPUMHATTI IHO3EMHUX CUCTEM OCBITH;

3anydeHHs Beix miapo3ninis HMeTAY no Mi>kKHapoAHOI CHiBIIpalli;
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BiamoBigHicTh /10 3araJbHUAX BUMOT 1 MONITHUKKM MiHICTepCTBa OCBITU 1 HAYKH
VYkpainy;
8. 3ampoBa/KeHHs MDKHAPOJHOTO BUMIPY B KOHTEKCTI MICIIEBOIO, 0OJIACHOTO Ta

perioHaIbHOTO PO3BUTKY:;



9. EdexTrBHE 3acTOCYBaHHS IIPOBIIHOTO 3aKOPJOHHOIO AOCBIIY 3 ypaxyBaHHAIM

aKajeMIqYHUX TPAJHIIii Ta HagOaHHs OCBITHbO-HayKOBUX KT HMeTAY.

SWOT- ananiz oisanonocmi HMemAY ¢ 2any3i midicHapoonozo
cnigpodimHuymea

SWOT — anaji3 3aCTOCOBaHO 3 METOIO OIIHKKA MIKHapoAHOI AisutbHOCTI HMeTAY,
BH3HAYEHHS CHJIBHUX 1 CIA0KUX CTOPiH, OI[IHKU MOTOYHUX TPYHONIIB B IIpoliecax
iHTepHalioHaNi3amii, BHU3HAYEHHS TMPIOPUTETIB 1 pO3pOOKMU IUIaHy CTaJIOro

PO3BUTKY iHTEpHAIlIOHATI3aIlil B aKaieMii.

CHJIBHI CTOPOHM CJIABKI CTPOHU
OO6i3HaHICTh 3 €EBPONEHCHKOIO IPAKTUKOIO HenocrarHi NiHIBICTHYHI HABUYKH
IHTepHaIllOHATI3a1li] BUIIIOI OCBITI. CHiBPOOITHUKIB Ta CTYCHTIB.

VYyacTh B €BpONIEHCHKHX IIPOEKTAX. Henocratas ypsiioBa miaTpuMKa B peastizariii

Jlocsin crmiBmpaiti 3 OCBITSIHCBKUMH Ta e e

HeakaJeMIYHUMH opraHizamismMu 3 Ykpaiau ta | CKJIaJHOII B YIIpaBIiHHI (iHAHCAMHU B
€pponmu. MDKHApOJHUX IIPOEKTaX.

JlocBi MI>KHAPOTHOTO CIIIIKYBaHHSL. HenocraTHicTh IpaKTHYHOTO JOCBIAY
MDKHApO/IHOT aKaJieMiuHol CHIBIpalll Ta
MDKKYJIBTYPHOI'O CITUIKYBaHHS CEPE
CHIBpOOITHUKIB aKaaeMmii.

[TpodeciitHuii po3BUTOK CITIBPOOITHUKIB
akajeMii Ta HaB4aHHs CTY/JICHTIB B paMKax
MDKHApOJTHUX IIPOEKTIB.

HenmocraTHs KiBKICTh CIIIBPOOITHUKIB,
6e3nocepeHbO 3aTyYEHUX JI0 PO3BUTKY
MDKHapOJIHOTO CIIBpOOITHUIITBA.

AKTHBHA MDDKHApOJIHA aKaJieMidHa
MOOUIBHICTD CTYJICHTIB Ta BUKJIAIa4iB.

HenocratHs iHaHCOBA MOTHBAIlISl y4acTi
CHIBPOOITHUKIB aKajieMii B M>KHAPOIHIH

JISUIBHOCTI.
MOXJIMBOCTI 3ATPO3U
Po3BuTOK iH(pacTpyKTypH aKaaemii y HeBiamoBiHICTh HaliOHATBHOI (PiHAHCOBOL
BIJIIOBITHOCTI JIO KpaIIMX MIKHAPOIHUX CHCTEMH JI0 MDKHAPOIHUX CTaHIApTIB
IPaKTHUK. IEPEIIKO/KAE 3ATYYEHHIO MIKHAPOIHUX
¢iHaHCIB.

[ToxpaleHHs JTIHTBICTUYHIX HaBHYIOK
CIIBpOOITHUKIB Ta CTYICHTIB. HemocraTHs MOoTHBAIIIS MOJIOJI 10 BUOOPY
aKaJIeMIYHOI Kap'€pr MOYe MIPU3BECTH 110
YIIOBLTHHIOBAHHS PO3BUTKY MIKHAPOIHOTO
CIIBpOOITHUIITBA.

HoBi MOKJIMBOCTI IS MI>KHAPOJTHOT CITIBIIpAIli
B OCBITI Ta HAYKOBO-IOCI1THUIBKIH
JUSTBHOCTI.

HenocraTHs GiHaHCcOBa MATPUMKA BLAJILITY
MIDKHApPOJHOT'O CHIBpOOITHHUIITBA
MePEeIIKo/KAE 3aTyYeHHIO KBaII(PIKOBAaHUX
(axiBIiB.

PosmmmpenHst Koja 3aKOpJIOHHUX apTHEPIB.

3anydeHHsT MDKHAPOJHUX KOIITIB JIJIs
PO3BUTKY OCBITH Ta HAyKOBO-IOCIIAHUIBKO]
TISUTBHOCTI.

Y4YacTh y HOBHX MDKHAPOJIHUX IIPOEKTaX.




Basznayennit SWOT-ananiz Bu3Havyae norpeby y e(eKTHUBHIM cTpaTerii INOIO
MOZANIBIION0 PO3BUTKY MIKHApOIHOTO CHIBPOOITHMITBA, 3BEepTa€ yBary Ha
HaitOimpr HeOesmeyHi (akTop¥ 1 PO3KPHBAE IOTEHIIMHI MOXIMBOCTI JUIS

ImoJajablIoOro pO3BUTKY.

CmpameziuHni 3a860aHHA IHMEPHAULOH A3 AULL

1. 3aGe3nedyeHHs MIUPOKOrO JOCTYIYy IO CBITOBOIO PHUHKY OCBITHIX MOCIYT 1
Tpanchepy TEXHOJIOTIH.

2. CniBmpans 3 Mi>KHApPOJHUME OpraHizalisiMi Ta (OHIAaMH 3 METOI0 OTPUMAaHHS
(iHaHCOBOI, TEXHIUHOI Ta ()axOBOI JOIOMOIH.

3. IlocuneHHs CIHiBIOpani 3 MPOBIJHUME 3aKOPAOHHHUMHU YHIBEPCUTETAMH Ta
JOCIITHUIIbKAMU LIEHTPAMMU.

4. 3abe3neueHHs eeKTHBHOI ydacTi BUKJIaIadiB Ta JOCTITHHUKIB B MDKHAPOJHUX
[pOeKTaxX, BUKOHAHHS CIUIBHUX JOCIIAHUIBKAX poOOT 3 IHO3EMHUMH KOMIIaHISIMH
1 haxiBLSIMMU.

5. BUKOpHCTaHHS MDKHAPOIHOTO MapKeTHHTY JUIs KOMepIianizamii TeXHOIOTIH 1
3HaHb, CTBOPEHUX B aKaJeMii.

6. AKTHBI3aLlisg y4acTi B MDKHApOTHUX KOH(EPEeHLIsX Ta CUMIIO31yMax.

7. VYyacTh y IporpamMax OCBITHBOIO 1 HAyKOBOrO OOMiHY, MOTHBYBaHHS
BUKJIAJA4iB, JOCTIAHUKIB Ta CTYAEHTIB 10 MMPOXOJKEHHS CT)XKyBaHb 1 IPaKTUK 3a
KOPJIOHOM.

8. 3abe3nedyeHHs afanTalii CUCTEMH OCBITH O MOTpeOd PHUHKOBOI €KOHOMIKH 3
ypaxyBaHHSIM MIKHApPOIHOTO JOCBIAY.

9. 3abe3nedenHs 3pOCTaHHS KiJTbKOCT] IHO3€MHHUX CTY/ICHTIB.

10. 36inplIeHHs KiALKOCTI IyOIiKaliii B MPOBIAHUX MDKHApOJHMX JKypHaiax,
CIINIBHMX IAPYYHUKIB Ta MOHOTpadiil.

11. 3acHyBaHHS B akajeMmil IPEeJCTAaBHHUITB 3aKOPJOHHHMX IIIIPUEMCTB Ta
KOMITaH1H.

12. CrBopeHHs yMOB [UIs AaKTUBHOTO BHBYEHHsS 1 BHMKOPHCTaHHS MOB

Mi)KHapO,HHOI‘O CHiIIKYBaHHH CTyACHTaMH, BUITY CKHUKaMU Ta BHUKJIaJla9aMH.



13. 3ampoBayKeHHs KpallUX MPAKTHK €BPOIEHCHKUX YHIBEpCUTETIB, Mo Oyiu
BUBYEHI B paMKaxX BUKOHAHHS MKHApOAHUX IIPOEKTIB.

14. 3a0xo4YeHHs CTYAEHTIB, BUKJIAJa4iB Ta JOCIIJHHUKIB O BHUBYEHHS Kpalloro
MI)KHAPOJHOI'O JIOCBi/ly B OCBITI Ta HayKOBO-AOCII THULIBKIH IISTEHOCTI.

15. HajaHHS TOIIOMOTH CTYI€HTaM i BUKJIafadaM 3 MATaHb y4acTi B MDKHAPOJHUX

rpaHTOBUX IpOorpamMax.

2. IncTpyMeHTH BIPOBAKEHHSI MOJITHKH IHTEPHAIOHAI3 ANl

2.1. Bigain mizknapoanoro cniBpodiTnnursa (BMC)

Mema
Bytu e(eKTHBHHUM TiApO3AioM, sKuUH mocumoe pons  HamionambHoi
MeTanypriiiHoi akamemii VYKpaiHH y MDKHapOJHOMY OCBITHbO-HAyKOBOMY

IPOCTOPI.

Micia
3a0e3neunTy BIPOBADKEHHS MDKHAPOIHOIO BHUMIpPY HO OCBITM Ta HayKOBHX
JOCTIPKEHb UIIXOM aKTHBHOIO 3aJydYeHHs BHKJIIadiB, TOCHITHUKIB 1 CTYECHTIB

J10 PI3HOMAaHITHUX MIXXHAPOJHUX IIPOEKTIB Ta 1HILIaTHB.

Cmpamezin

- MiABMIIEHHsS piBHsI 00i3HAHOCTI cHiBpOOITHUKIB Ta cTyaeHTIB HMeTAY mono
MOJKIIMBOCTEH MI>KHAPOHOI CITiBIIpari;

- MiATpUMKA MDKHAPOJHUX IHII[IaTUB CIIBPOOITHHUKIB Ta CTY/IEHTIB aKaJeMii;

- aKTMBi3alii M>XKHAPOIHOT MOOLITBHOCTI CIIIBPOOITHUKIB Ta CTYICHTIB;

- NPOCYBaHHsS HAYKOBOro Ta OCBiTHBbOro noteHuiary HMeTAY na MiXHapoaHOMY
piBHI;

- [OWIYK MDKHapoAHUX (GiHAHCIB IS MIATPUMKUM HayKOBO-ZOCIIHHMIBKHX Ta

OCBITSHCHKUX TIPOEKTIB;



- pO3LIMpEHHs Mepexi MibkHapogHoro naptHepcTBa HMeTAY;

- aKTHUBI3allig ICHYIOYOr0 MDKHAPOJHOTO CHIBPOOITHMLTBA 3 MapTHEPCHKUMM

OprasizalisiMu, 3aro4aTKyBaHHs HOBUX (JOpM B3a€MOIi;

- BIIPOBADKEHHS MOJNITUKY IHTEepHAIIOHANI3a1l] HABYAJILHOTO IIPOLIECY;
- MigTpUMKa colfiaizalii iHo3eMHHX cTy1eHTiB B HMeTAY.
AominicmpamueHuii cmamyc
Bimmin MI>KHApOHOTO CIiBpOOITHULITBA Mae OyTHn HE3AIEKHUM
aIMiHICTpaTUBHUM ITipo3/ijoM (IIeHTpaTi30BaHa/IHTerpoBaHa Mojienb). B pamkax
pukonanus npoekty TEMIIYC "ChopusiHHA IHTepHallloHami3alil — BHIIMX
HaBYaAJLHMX 3aKJIagiB y KpaiHax CXiIHOTO CyCIJCTBa LUIIXOM KyJIbTyPHOI Ta
crpykTypHoi  amantamii"  544125-TEMPUS-1-2013-1-AM-TEMPUS-SMGRS
(PICASA) Bigain Mi>KHapOJHOTO CHiBpOOITHMITBA BIJOKPEMIIEHO B OKPEMHUIA

CTPYKTYpPHHUH IiAPO3IiT aKkaemii 3 BASHAYeHUMHU HalpsiMaMH JisSIbHOCTI.

Opzanizauiiina cmpykmypa

BMC mignopsakoBYEThCS IMPOPEKTOPY, BIANOBIZATBHOMY 3a MIKHApOMIHI
BigHocuHu akazemii. BMC € migpo3miiom akajaemii 3 HAcTYIHMM IITaTHUM
PO3KIIAIOM:

- HadYaJbHHK BIJJILTY;

- cremiaiicTt 1 xareropii;

- cneriaiicTt 1 kareropii;

- cremiaiict 1 kaTeropii;

- TmepexJangay.

ITocaou ma HeodOXIOHI HABUYKU

- HaYaJbHMK Bijiny (BuIa ocsita, 100pi KOMYHIKaTHUBHI HABUYKH, JOCBI

oprasizanii KoOMaHIHOT poOOTH, BiIbHE BOJOAIHHS aHITIIHCHKOIO MOBOIO);
- crmemnianicT 1 kareropii (BuIa ocBita, 100pe 3HaHHS aHITIHCEKOI MOBH);

- mepekianad (Crejamicr 3 BiMiHHAM 3HaHHSIM aHTTiHChKOI MOBH, OaxaHe

3HaHHS 1HIIAX MOB).



Ba3zosi 3a60anns cnigpodimuuKie

- HavaJbHUK BiJUIlIY — 3arajgbHa KoopauHanis AisnsHocti BMC, Buiava 3aBaHb
Ta KOOp/IMHAIlis poOOTH CIiBPOOITHHKIB BifIiILy, YIIPaBJIiHHS MDKHAPOIHIMU

IIPOCKTaMH, 3a11049aTKyBaHH HOBUX Mi)KHapOILHI/IX HpOCKTiB;

- cremianict 1 kaTeropii — opratizariis po6OTH B paMKaxX MiDKHAPOJHHUX IIPOEKTIB,

Ha/IaHHS KOHCYTHTATUBHUX IIOCIYT CIIIBPOOITHUKAM Ta CTYJI€HTaM aKaIeMil,

- Tepeknajgad — MepeKiaj, TeXHIdHa MiITPUMKA Y BAKOHAHH]I MDKHAPOIHUX

IIPOEKTIB.

Mobinouicms cmyoenmie

BMC miaTpuMye€ HACTYIIHI BUAX MOOLTBHOCTI CTY IE€HTIB:

- IpOrpaMy MOABIAHOIO AMILIOMY;

- mporpamu 0OMiHY 3 3aKOpJOHHUMHM ITapTHEPaMHU;

- BHUBYEHHS 1HO3€MHHUX MOB 3a KOPZIOHOM,

- JITHI IIKOJIH;

- HAyKOBO-JIOCIIIHULIBKI IIPOEKTH Y paMKaxX Mi>KHAPOJHOTO CIIiBPOOITHUIITBA;

- iHIUBiAyaNbHi iHIIaTUBY CTYAEHTIB.

Mobinbricms cnispodimHuKie

BMC niaTpuMye€ HACTYIIHI BHAX MOOITBHOCTI CIiBPOOITHUKIB!

- HAyKOBO-TOCIIiJHUIBKA MiSUTbHICTD y paMKax Mi>KHAPOJHOIO CIiBPOOITHULITBA,
- TPEHIHIH, CTA)KyBaHHs Ta [EPENiAroTOBKA B PaMKaX Mi>KHAPOIHHUX [POEKTIB;

- Tporpamu 3 0OMiHY IEPCOHAIIOM;

- iHaUBiAyasbHi iHIIATUBY CITIBPOOITHUKIB.

Dinancyeanns mirzcHapoonoi oisbHocmi
Y GiBIIOCTI BUMAAKIB MDKHAPOHA MisUTbHICTD (DiHAHCYETHCS 3 MIKHAPOJHUX abo

Hal[lOHAMGHAX TpaHTiB. Okpemi 3ax0f¥ 3 MOOGIIBHOCTI B KOHTEKCTI HAaHOLIBII

g



NEPCIEKTUBHUAX HANpsMiB HAyKOBO-AOCIITHUIBKOI Ta OCBITHBOI [iSJIBHOCTI
MOJKYTbH (hiHAHCYBATHCS aKaIeMI€Io.

BMC ¢inancyerbcss akaJemielo 3a paxyHOK KOINTIB, OTPMMaHUX B paMKax
OCBITSHCHKOI 200 HAYKOBO-IOCIIIHUIEKOT MiISTTBHOCTI Ta 3 MKHAPOIHUX ITPOEKTIB

3a yuacti BMC.

Ilocayzu

BMC mae HamaBaT HaCTYIIHI TOCITYTH:

- KOHCYJITYBaHHS CITIBpPOOITHHKIB Ta CTYICHTIB,;

- NpOBeIeHHS iHPOPMAIITHUX 3aX0/IB IS CHIBPOOITHUKIB Ta CTYIEHTIB;
- JIOIIOMOTa B PO3pOOIIi JOTOBOPIB PO CIIIBIPALIO;

- YHpaBIiHHSI MDKHApPOJHUMHU IPOEKTAMHU.

Ilpiopumemnmni nanpamku pooomu

- IUIaHyBaHHs 1 oprasizamiss MikHapomnoi cmiBmpani HMetAY, opranizamis
MIKHApOJIHUX Bi3UTIB B paMKax JOTOBOPIB IIPO CIIBIIPAIlIO;

- po3poOKa KOHTPAaKTIiB 33aK OpPAOHHMMU Ta HallOHAILHUMM IapTHEpaMu
(yniBepcuteTramu, (GOHIaMH, acoLiallisiMH, YPSJAOBUMH  OpraHi3alisMu,
IPUBATHUAMH ITi IIPHEMCTBAMH, TOIO) B paMKaX MIXXHapOJHOI HisSIbHOCTI;

- xoopaMHanis poGortu migpo3ninis HMeTAY, nomomora B IIaHyBaHHI 1
oprasizariii 3axo/liB B paMKax MDKHapOIHOTO CIIIBPOOITHHUIITBA;

- MmiATpUMKa MIDKHApOJHOI HayKOBO-IOCHITHUIBKOI JISUIBHOCTI  IMiJPO3JLIIB
akajzieMil, MiATpUMKa KOMYHiKallii 3 3aKOpAOHHMMH IapTHEPAMH, aKaJeMiyHuH
0oOMIH Ta CTaXyBaHHS, y4acThb B MDKHAPOJHHUX JAOCIIJHHULLKMX IIpOrpaMax,
KoH(DepeHIIisX, ceMiHapax, TOLIO;

- opramizalis 3ycTpideil 3 3aKOpIOHHUMH eKCIIepTaMH Ta JieJIerallisiMu;

- oprasisalliss MDKHAPOJHUX KOHCOPIiYMIB AJIsl CIIJIBHOI IIJrOTOBKH MPOEKTHUX
IPOIO3UII# 0O MDKHApOAHUX (POHIB Ta IIPOrpaMm;

- 3abe3nedeHHs iHGOpPMYBaHHS Ta MATPUMKH Migpo3ainiB HMerAY 3 nmuraHHSX

iHTepHAaIiOHATI3a1ll];
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- cucTeMaTH4He iHGOPMYBaHHS | KOHCYIbTYBaHHS CTYICHTIB Ta CIIBPOOITHHUKIB 3
[IATAHb MOYKJIMBOCTI y9acTi B MIXKHapOJAHUX IIporpamax;

- MiATpYMKa CITBHUX ITyONiKalliil 3 MDKHAPOJHUMHU TTapTHEPAMH;

- HOKpalleHHs aHTJIOMOBHOI Bepcii BeO-caiity HMeTAYVY;

- MiATpUMKa MDKHAPOJHUX HayKOBO-AOCIHIIHUX IIPOEKTIB;

- PO3BUTOK iH(PPACTPYKTYPH IS BIPOBAKEHHS aKaJeMidHOi MOOLIBHOCTI,

Okpemol yBarm 3acIyroBY€ pPO3BHUTOK 1 BIIPOBA/DKEHHS IIPOrpaM BHBYEHH:
{HO3eMHMX MOB Ta IOJAJIBIIOrO 3aCTOCYBaHHsS IHO3EMHHMX MOB B aKaJeMidHik

JUSIIBHOCTI.

2.2 Cxkjaajosi npouecy inTepHanionaJizamii

IIporec iHTepHal[ioHai3alii BILIMBAE HAa OCHOBHI AKiCHI CKJIaJIOBi OCBITH: SKiCTh
HaBUAIBHUX NpOrpaM, SKiCTh BUKIAJaHHS, 3HAHHS Ta HABUYKH BHUILY CKHHUKIB.
[Tinxomu 1o iHTepHamioHadizamii i moB's3aHi 3 HuMM 3aBfaHHs ais BMC

BUIIIAAaIOTh HACTYIIHUM YHUHOM:

Aominicmpyseanns

[TomiTHKa i cTpaTeris HeoOxiguicTs pobOTH 3 (aKyIpTeTaMH Ta
CIiBpOOITHUKAMHU, MOSCHEHHS IIPIOPHUTETIB
IHTepHaIioHai3amii, K (baxTopiB
migBuiieHHss  skocti  ocBith.  IloniTHka
iHTepHarioHami3amii Mae BIUIUB Ha SIKICTh
OCBITHROI'O ~ IIpollecy 1 TIIOB'sA3aHa 3
€BPONEHCHKUMHU CTaHJapTaMH, SIK1
BUMAraroTb ~ BiJI ~ YHIBEpPCHUTETIB  MaTH
NOJITHKY 1 TPOUEAYpH JUIs 3abe3ledeHHs
AKOCTI 1 CTaHAAPTIB HaBYATBHUX IIPOrpaMm i
cepTu(ikaTiB.

JlinepcTBO KepiBHUIITBO Ma€ BUCTYNATH 3 iHIIIaTUBOIO
CTBOPEHHS  MDKHApPOJHHX  HaBYaJIbHUX
porpaM 1 MiJITPUMKOIO X BIPOBAJKEHHS,
OyTH iHIIIATOPOM TPOIETYP MIKXHAPOIHOIO
BU3HAHHS HaBUAIBHUX Iporpam. Taxum
YUHOM, JIJEPCTBO Ma€ IpsSMUH BIIMB Ha
AKICTh HABYATLHHUX IPOrPaM aKaJeMii.
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Cnispooimnuxu

MoOiIbHICTS BUKIIA1AUIB

Baxxmusum 3aBIaHHSIM € y49acTh
3aKOpJOHHMAX BHUKJIANadiB B OCBITHBOMY
nporneci. [leil moka3HUK Mae Ay)Ke BEIMKUN
BIUIUB Ha SIKICTh OCBITHBOTO Iporecy. Bin
TAaKOX € CYTTEBUM JUISI MDKHApOJHOIO
BU3HAHHS aKaJieMil.

[HIIMM BaXKJIMBUM 3aBIAHHSM € IIATPUMKA
MDKHApOHOI MOOITBPHOCTI BHKJIAJAYiB, IO
Bele OO0  IIJBHINEHHS  KBamigikamil
MepCoOHay i MO3UTHBHO BILIMBAE HA SKICTh
HaBYAILHOTO MPOIIECY.

AKTHBHA KOMYHIKaITIsI

VyacTe B MDKHApOJHAX KOH(EpeHIX 1
HAYKOBO-/IOCIII THULIBKIX MPOEKTaxX,
BUKOHAHHS  CIHIJBHMX  JOCIHIDKEHb 1
IIArOTOBKA CIJIBHUX MyOJiKAIii MiABUIILY€
KBaTi(iKaIiIO MepCoOHaITy, MOKPAITY€E 1MIJK
akajieMii, 110, B CBOIO 4Yepry, MpUBAOIIOE
KpaIuX CTYJICHTIB 1O HAaBYaHHS B aKaJeMii.

MikHApO/THI OCBITHI IPOEKTH

BrineHHst CiTBHUX MIKHAPOTHHUX OCBITHIX

porpam MOKpAIITye SIKICTh 1HIITHX
HaBYAJLHUX IIPOTrpaM B aKkaJeMmil.
MOBHI HAaBUYKH 3HaHHS 1HO3EMHMX MOB € KJIIOYOBUM

aCIEKTOM YCIIXy B IOJOJAHHI MEPEIKO B
IHTepHaIllOHAJTI3aIli]. 3acTocyBaHHs
IHO3EMHHX MOB B HABYAJIHLHOMY IIPOLEC]
MTOBUHHO 301JIBIITYBATUCSI.

CyMiCHICTh 3MICTy HaBYQJIBHHUX TUCLHUILUIIH
Ha MDKHApOTHOMY PiBHI

Ilefi KOMIOHEHT HAWOLIBIN CKIAMHUU IS
BukianaviB. [[Iupoka iHTepHaIioOHATI3aIli]

aKaJIeMIqHIX IIPOIIECIB JIOTIOMOXKE
BHPINIYBATH ITI0 TPOOIIEMY.
YpradHs JeKIid 1H03eMHUMH MOBaMH Onun 3 OCHOBHHX IIOKA3HUKIB

iHTepHAaioHami3amii akageMii, € HaHOLIbII

CKJIaJHUM  3aBJaHHSAM JUISI  OUIBIIOCTI
kapenp 1 morpebye  3yCHJIb  BIJ
BUKJIQJAIILKOTO CKJIany.
Cmyoenmu

HapuaHHS iHO3€MHHX CTY/ICHTIB € omHMM 3 TOJIOBHHX  IIOKAa3HHUKIB
iHTepHamionamizanii  yHiBepcutery. Kpim
TOTO, 4YacTKa 1HO3EMHHUX CTYJ/IEHTIB €
OCHOBHHUM KpUTEpieEM e(peKTUBHOCTI
yHiBepcuteTy. HedopManabHi KOHTakTH 3
TOBApUINAMH  JO3BOJLIIOTH  ITOKPAIIUTH
BOJIOIIHHS 1HO3EMHHMMU MOBAaMH,
[IEPETBOPIOIOYM iX HA JIHTBICTUYHI Ta
KoMyHiKkatuBHI KommeteHmii. Lle ¢opmye
KOMYHIKATHBHY  TOTOBHICTH  CTYJCHTIB
norIMOIOBaTH  y4acTh B IIpolecax

iHTepHaIllOHa3aIil 1 HaJae MOJKIUBICTH
HABYAHHS B 3aKOPJIOHHMX yHIBEPCUTETAX.
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V4acTh y CHOiIBHUX HABYQJIbHUX porpamax, | Llel ~ KOMIOHEHT  iHTepHalioHami3arlii
KOPOTKOCTPOKOBHX Ta THX, IO HAaJalOTh | JO3BOJISE 1 IBUIIUATH 3arajbHi
CTYIIHb MDKKYJIBTYPHI 3TI0HOCTI CTY/I€HTIB 3aBJSKA
iX y4acTti B MDKHAPOJHUX CTYICHTCBKHX
KOMaH/1aX. Ile TaKOX JIO3BOJISIE
IPUCTOCYBATU HaIlloOHAJIbHI y400BI
IIPOrpaMM JI0 MDKHAPOTHUAX CTAHAAPTIB.

CrynenTchka MOOLUTBHICTE Ileii KOMIIOHEHT BKJIIOYa€ B ceOe HaBYAHHS
CTYICHTIB B YHIBEPCUTETaX 3a KOPZOHOM,
MPOXOJDKEHHST TPAKTUKH, JITHI IIKOJIH,
TeMaTUJHI IPOrpamH, TOIIO.

HayxoBo-1ocifHuIbKa poOoTa CTyIeHTiB | 3aTydeHHsT  CTYyJEHTIB  J0  Cy4YacHHX
JIOCITIDKEHh 3@  ydYacTli  MDKHapOJTHHX
HMapTHEPIB JOIOMAara€ IIPUBECTH SKICTh
OCBITH JIO HAWBHIIUX CTAHIAPTIB.

3. 3a0e3nmevyeHnst SIKOCTI BUKOHAHHSI MOJITHKH iHTEPHAIIOHAI3A LIl
["0JIOBHMMM IHCTPYMEHTaMH OLIIHKH SIKOCTI €:

1) TopiBHAILHHIA aHATI3 KIIFOYOBHUX NOKA3HUKIB 3 HACTYTIHUX HaNPSIMIB:
MOOINBHICTE  CTYJEHTIB: TPOTrpaMyd  MOJBIAHOIO  JUIUIOMY, IIPOrpaMu
aKazieMiqHOro oOMiHy, BUBYEHHS 1HO3€MHUX MOB 3a KOPAOHOM, JITHI LIKOJH,
IHIMBIyaTbHI 1HIIIaTUBY;

MOOINBHICT CIIBPOOITHHUKIB: HayKOBO-IOCIIAHULBKI IPOTrpaMH, IIpOrpaMaMu
0OMiHy, BHMBYEHHS IHO3eMHHX MOB 3a KOPJOHOM, HaIMCaHHSA MIDKHApPOIHMX
ny6uiKamii, CriTbHI OCHTIPKEHHS, 1 Ar0TOBKa/IepENAr0TOBKA;
CHiBITparls 3 MDKHAPOIHUMU [TapTHEPAMHM;
y4acTh B €BpOIEUCHKUX IPOEKTAX;
MIKHApOIHI KOH(pepeHIil.
2) AHaii3 HaBYaJIBHOTI'O IIPOLECY:
HasBHICTH IPOTrpaM HaBYAHHS aHIVIIHCBKOIO MOBOIO;
BiIMTOBIAHICTH HABYAILHUX MIPOTPaM 10 CYYaCHUX BUMOT BUITY CKHHUKIB;
iHTepHAaIliOHai3allisl HABYaJILHOIO IIPOLIECY,;
TpaHCHAIIOHATIbHA OCBITA;

rapMOHI3allisl pI3HIX CUCTEM BHIIOI OCBITH.
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3) OuiHKa BHYTPIIIHbOI 1HOPACTPYKTYPH:
piBeHb BUKOPUCTAHHS 1HPOPMAIIHHAX TEXHOJIOTIH;
HasBHICTH KOMITIOTEepHOTO 00naaHaHHs Ta [HTepHeT;
pecypcu 6i6ioTexn (M>XHAPOHI JUKepena);
AKICTh BUKJIAJAIBKOIO CKIIAMY;

(imaHCcyBaHHS aKaJeMii.

Pospooneno:

HavanpHUK BIIAUTY MDKHApPOIHOTO

CHiBpOOITHUITBA WA JI. ITerpenko
Iozo0o1ceno:
[Ipopextop 3

HayKOBO-ITeAaroriyHoi podoru " B. L. IllaToxa
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1. Strategic directions for the development of international
cooperation at the NMAU

Development of internationalisation in the field of higher education covers two
aspects:

- internal change involving the creation of a new academic culture within the HEI
that promotes and supports the international and intercultural understanding. This
implies implementation of internationally recognised approaches and procedures to
all internal activities related to education and research.

- external activities comprising the educational and research activities, performed
in cooperation with international partners, and education of international students
provided in line with high international standards, including content,

communication technologies and administration.

Vision

Coordinated work of all NMAU structures aimed at ensuring the integration of
academy into the international academic community, enhancing the position and
role of the National Metallurgical Academy of Ukraine on the international market

of education and research.

Objective

Ensuring the adhesion of the NMAU to international education and research area
through cooperation with foreign universities and organizations, bringing the
content and methodologies of education, research activities in line with modern

international principles and standards.

Specific objectives
- strengthening the role of the National Metallurgical Academy of Ukraine as an

international centre of education and research;



- introduction of the advanced international experience in education, research,
management and student’s self-governance;

- improvement of the competitiveness on the international market of educational
services;

- integration into the global educational community;

- international recognition of educational programmes and diplomas;

- providing of education in accordance with best international standards in order to
achieve success in the competitive world;

- intensification of academic exchanges;

- increasing the number of foreign students.

Principles

Further development of international cooperation requires coordinated work of

NMAU units with taking into account the following fundamental principles:

1. Recognition of international activities as an important component for the
successful development of NMAU;

2. Domination of the national priorities of Ukraine;

(98]

Respect of the national, European and international fundamental humanitarian
values;

Impartiality and transparency;

Tolerance in the assessment and perception of the foreign education systems;

Involvement of all NMAU departments into the international cooperation;

NS ke

Compliance with the general requirements and policy of the Ministry of

Education and Science of Ukraine;

8. Implementation of the international dimensions in the context of local and
regional development;

9. Efficient application of the advanced international experience with

consideration of the academic traditions and achievements of scientific schools

of NMAU.



SWOT- analysis of NMAU activities in the field of international cooperation

SWOT - analysis is applied with the purpose to evaluate the international activities
of NMAU, to identify the strengths and weaknesses, to assess existing difficulties
in internationalized processes, to define priorities and to develop the plan for

sustainable development of internationalisation at the academy.

STRENGTHS WEAKNESSES
Awareness of the European practice in Weak linguistic skills of staff and students.
internalization of higher education. Insufficient governmental support in
Experience of participation in European implementation of internationals projects.
projects. Difficulties in management of finances within
Experience of collaboration with HEIs and international projects.
non-educational organizations in both Ukraine | |nsufficient practical experience of the
and Europe. academy’s staff in the implementation of
Experience of international communication. international academic collaboration and
Professional development of academy’s staff | Intercultural communication.
and student’s training in frames of Insufficient number of staff directly involved
international projects. in the development of international
Active international academic mobility of cooperation.
students and staff. Low financial motivation for staff to be
involved in the international activities.

OPPORTUNITIES THREATS
Development of academy’s infrastructure in Incompliance of domestic financial system
line with best international practices. with international standards hinders the
Improving of linguistic skills of staff and international fund raising.

students. Low maotivation for young people for
New possibilities for international cooperation | choosing of academic career may hamper the
in education and research. development of international cooperation.

Extension of the network of international Insufficient financial support of IRO prevents
partners. the attracting of qualified staff.

Attraction of international funds for
development of educational and research
activities.

Participation in the new international projects.

The performed SWOT-analysis reveals a need to develop the effective strategy for
further development of international cooperation, calls attention to the most

threatening areas and to discover the potential opportunities for development.



Strategic tasks for internationalisation

1. Ensuring the wide access to the global market of educational services and
technology transfer.

2. Cooperation with international organizations and foundations in order to obtain
the financial, technical and professional assistance.

3. Strengthening cooperation with leading foreign universities and research centres.
4. Ensuring the efficient involvement of teachers and researchers in international
projects, participation in joint research projects with foreign companies and
professionals.

5. Application of international marketing for commercialisation of technologies
and knowledge created in the academy.

6. Intensification of participation in international conferences and symposia.

7. Participation in the educational and scientific exchanges programmes,
motivation of teachers, researches and students for taking the internships and
practical training abroad.

8. Ensuring the adaptation of the educational system to the needs of a market
economy with respect to international experience.

9. Increasing the number of foreign students.

10. Increasing the number of publications in leading international journals, joint
textbooks and monographs.

11. Establishing the representative offices of foreign enterprises and companies on
the academy’s premises.

12. Creation of favourable conditions for active learning and application of the
languages of international communication by students, graduates, and teachers.

13. Implementation of the best practices of European universities learnt within the
participation in international projects.

14. Encouragement of students, teachers and researchers to learn the best
international experiences in education and research.

15. Providing assistance for students and teachers in the issues of participation in

the international grant programmes.



2. Instruments for implementation of the internationalisation policy

2.1. International Relations Office

Vision
To become the efficient unit that strengthens the role of the National Metallurgical

Academy of Ukraine in the international higher education and research area.

Mission
To ensure the application of international dimensions in education and research
through active involvement of academics, researches and students in various

international projects and initiatives.

Strategy

- increasing the awareness of the possibilities of international cooperation among
staff and students;

- support of international initiatives of staff and students;

- intensification of international mobility staff and students;

- promotion of the research and educational NMAU potential internationally;

- search of international funds for support of educational and research projects;

- extension of the network of international partners of the NMAU;
intensification of existing international cooperation with partner organizations,
initiation of the new forms of partnership;
implementation of internationalisation policy in education;

- support of the socialization of foreign students enrolled to NMAU.

Legal status
International Relations Office shall be an independent administrative unit
(centralized/integrated model). Within the frames of TEMPUS project “Promoting

Internationalisation of HEIs in Eastern Neighbourhood Countries through Cultural
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and Structural Adaptations” 544125-TEMPUS-1-2013-1-AM-TEMPUS-SMGRS
(PICASA) IRO was detached as a separate administrative unit of the academy with

the defined directions of activities.

Organizational Structure

IRO is subordinated to Vice Rector responsible for international relations at the
academy. IRO is the the academy’s administrative unit with the following staffing:
- Head,;

Senior Project Manager;

Senior Project Manager;

Senior Project Manager;

Interpreter.

Staff positions and required skills

- Head (higher education , good communication skills, experience of teamwork,
fluent English);

- Senior Project Manager (higher education, good knowledge of English);

- Interpreter (specialist with excellent knowledge of English, knowledge of other
languages is much appreciated).

Description of tasks for IRO staff

- Head — general coordination of IRO activities, assignment of tasks for IRO staff,
management of projects, initiation and development of the new projects;

- Senior Project Manager — management and administration of international
projects, providing consultancy services for academy staff and students;

- Interpreter — translation, technical support within implementation of
international projects.

Support of students mobility
IRO supports the following types of student’s mobility:
- double degree and double diploma programmes;

- exchange programmes with international partners;



- study foreign languages abroad;
- summer schools;
- research projects performed within international partnerships;

- Individual initiatives of students.

Support of staff mobility
IRO supports the following types of staff mobility:

research activities within the international partnerships;

trainings and retrainings of staff in frames of international projects;

staff exchange programmes;

individual initiatives of staff.

Funding of international activities
In most cases the international activities are financed through international or
national grants. In specific cases mobility in the context of the most promising

directions of research and educational activities may be financed by the academy.

Services

IRO shall provide the following services:

- providing consultancy for staff and students;

- organisation of informational events for staff and students;
- assistance in the development of cooperation agreements;

- management of international projects.

Primary directions of IRO work

- Planning and organisation of international cooperation at the NMAU,
arrangement of international in frames of cooperation agreements;

- development of contracts with international and domestic partners (universities,
foundations, associations, governmental organisations, private enterprises, etc.)

in the framework of international activities;



coordination of the work of NMAU departments, assistance in planning and
organisation of events in the framework of international cooperation;

support of international research activities performed by academy’s departments,
support in communications with foreign partners, organisation and documentary
supply of academic exchanges and internships, participation in the international
research programmes, conferences, seminars, etc.;

organisation of meetings with foreign experts and delegations;

gathering of international consortiums for the joint preparation of project
applications to international funds and programmes;

providing informational support for NMAU departments in the issues of
internationalisation;

providing regular distribution of information and consultancy for students and
staff on the opportunities for participation in international programmes;

support of joint publications with international partners;

improvement of the English version of the NMAU website;

support of international research projects;

development of infrastructure for implementation of academic mobility.

Special attention shall be given to the development and implementation of

programmes for language training and further use of foreign languages in the

academic activities.

2.2 Elements of the internationalisation processes

Internationalisation processes affects the basic quality components of education:

the quality of educational programmes, the quality of training and the knowledge

and skills of graduates. The approaches to internationalisation and related IRO

tasks on different levels are seen as follows:
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Administration

Policy and strategy

Necessity to work with faculties and staff,
explaining the priorities of
internationalisation as factors for improving
the quality of education. Internationalisation
policy has an impact on the quality of the
educational processes and is associated with
the European standards requiring from
universities to have policy and procedures to
ensure the quality and standards of
educational programmes and certificates.

Leadership

The top management should initiate the
development of international educational
programmes and provide support for the
implementation of these programmes,
initiate the procedures for international
recognition of educational programmes.
Thus, the leadership has a direct impact on
the quality of the educational programmes at
the academy.

Staff

Staff mobility

Involvement of foreign teachers in the
educational processes is the important task.
This indicator has a big impact on the
quality of the educational process. It’s also
essential for international recognition of the
academy.

Another important task is the support of
international staff mobility that increases the
qualification of human resources and
positively affects the quality of educational
processes.

Enhanced communication

Participation in international conferences
and international  research  projects,
involvement in joint research, development
of joint publications enhances the
qualification of human resources and
contributes in the improving the academy’s
profile that attracts best students for study at
the academy.

International educational projects

Implementation of joint international degree
programmes improves the quality of other
educational programmes at the academy.

Language skills

Knowledge of foreign languages is the core
factor to overcome Dbarriers in the
internationalisation. Application of foreign
languages in education shall be increased.

International comparability of the content of
disciplines

This component is most challenging for
teachers. Internationalisation of the entire
academic life helps solving this problem.
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Delivery of lectures in foreign languages

One of the main indicators of
internationalisation of the academy, the
most challenging task for departments and
requires significant efforts from teaching
staff.

Students
Training of foreign students One of the main indicators of the
internationalisation of the academy.

Moreover, the share of foreign students is
one of the main criteria of the efficiency of
university. Informal contacts with peers
allow to update the knowledge of foreign
languages converting it to the linguistic and
communicative competences. This creates
the communicational capacities of students
for participation in the internationalisation
processes and gives possibilities for study in
foreign universities.

Participation in joint educational
programmes, both short-term and degree-
granting

This internationalisation component allows
to improve the general intercultural
competences of students due to their
involvement in the international students
teams. This also allows to adjust the national

study  programmes to international
standards.

Students mobility This component includes training of
students in universities abroad, practical
placements, summer schools,

professionally-orientated programmes, etc.

Research work of students

Involvement of students to advanced
research with participation of international
partners significantly helps to bring the
quality of education to highest standards.
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3. Quality assurance of the implementation of internationalisation

policy
The main instruments for quality control:

1) Benchmarking analysis of the key indicators in the following areas:
students mobility: double degree programmes, academic exchange programmes,
language training abroad, summer schools, individual initiatives;
staff mobility: research projects, exchange programmes, language training
abroad, international publications, joint research, trainings / retraining abroad;
cooperation with international partners
participation in European projects;
international conferences.

2) Analysis of educational environment:
existence of programmes taught in English;
compliance of study programmes with the requirements of graduates;
internationalisation of educational processes;
transnational education;
harmonization of the different systems of higher education.

3) Analysis of internal infrastructure:
level of application of information technologies;
availability of computer equipment and the Internet;
resources of library (international sources);
quality of teaching staff;

funding of the academy.

Developed by:
Head of the
International Relations Department A. L. Petrenko

Approved by:
Vice Rector for Research and Pedagogy V.l. Shatokha
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