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TEMPUS
AGENDA

FOR THE 4™ COORDINATION MEETING
The Coventry University
Coventry, UK
24-26 March 2015
Tuesday 24 March 2015
Venue: Coventry University, Reception (JA129), Jaguar Building
Gosford Street, Coventry, UKCV1 5DL

Project performance — presentations and discussion. Part 1.
Chair: Prof Hans Landstrém

10:00-10:30 Welcome speech and brief presentation of the innovations system at
Coventry University - Mr. Brian More, IP Commercialisation Director

10:30-11:30 Presentations by the leaders of WP 3 on the contribution to
development of the Activities 3.1 - 3.3

— Ivano-Frankivsk National Technical University of Oil and Gas:
Activities 3.1, 3.2 - achievements in developing of the Internal
Regulatory Framework, liaison with Ministry and dissemination -
Dr.Maksym Karpash (20 min + 10 min discussion)

— National University «Odessa Law Academy»: Activity 3.3 - Proposal
of the monograph "Legal tools for motivation of the Ukraine's
innovative development under conditions of European integration”
where projects developments will be summarised - Prof. Viacheslav
Tuliakov (20 min + 10 min discussion)

11:30-11:50 Coffee break

Project performance — presentations and discussion. Part 2.
Chair — Prof. Weidong Li

11:50-12:10 Donetsk National University of Economics and Trade: presentation of
new team and capacity after evacuation to Kryvyi Rih - Dr. Larysa
Samosonok

12:10 - 13:30 Presentations by Ukrainian partners on the progress in establishing
the Helpdesks for Knowledge Transfer and preparation for the final
phase of pilot project competition (20 min each) :

— Ivano-Frankivsk National Technical University of Oil and Gas
Dr.Nazarii Tatsakovych, Dr.Andrii Yavorskii

— National Metallurgical Academy of Ukraine - Prof. Volodymyr
Shatokha

— National University «Odessa Law Academys - Prof. Viacheslav
Tuliakov

— Common discussion 20 min
13:30-14:30 Lunch



14:30-15:00 Discussion of the approach to finalise the Activity 2.2 “Development of
methodological package”, part b) “case study of students in innovation
projects” — moderator Prof. Volodymyr Shatokha

Content: the template for case study was developed by Lund University.
Case studies were presented by all EU partners on the meeting in
Gdansk, however the material developed due to template are finalized
only by Lund University and Gdansk University of Technology. We shall
discuss the timetable to finalise the material and the form of its
publishing.

15:00-15:45 Detailed planning of activities and deliverables for the period from April
2015 to October 2015 - Prof. Volodymyr Shatokha

15:45-16:05 Coffee break

16:05-16:45 Discussion of the Minutes for the planning of project activities —
Mr. Craig Mitchell

16:45-17:00 Summary and closing of the 1* day of the meeting
Wednesday 25 March 2015

9:30-11:30  Administrative issues, requirements to project documentation — Mr. Andriy
Petrenko/ Mr. Craig Mitchell

11:30-11:50 Coffee break
11:50-12:20 Summary and closing of the meeting

12:20 -... Bilateral meetings of project partners, discussions
Thursday 26 March 2015
9:30 -... Continuation of bilateral meetings and discussions (optional)
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framework for higher education in Ukraine”
530158-TEMPUS-1-2012-1-SE-TEMPUS-SMHES

Activity: 6™ Coordination Meeting
Venue: Coventry University, Reception (JA129), Jaguar Building,
Gosford Street, Coventry, CV1 5DL, UK
Dates: March 24 — 26, 2015
Institution Name Staff position

Professor in Entrepreneurship
Mr. Hans Landstrom Sten K. Johnson Centre for
Entrepreneurship
Project Administrator,
Mr. Craig Mitchel Sten K. Johnson Centre for
Entrepreneurship

Prof. Mechanical Engineering
Department

Prof. Mechanical Engineering
Department

Head of OTIC - Technology
Mr. Rafael Pedrosa and Knowledge Transfer
Office

Quality Management

Lund University

Mr. Jodo Silva

Instituto Politécnico do Mr. Paulo Avila
Porto

Gdansk University of Ms. Joanna Jaszewska

Technology Department
Professor,

Mr. Weidong Li Mechanical & Automotive

Coventry University Engineering

Project Officer, Business
Development Support Office
Director of R&D Institute of Oil

Mr. Jagdees Pabla

_ _ Mr. Maksym Karpash of Gas Power Engineering and
Ivano-Frankivsk National Ecology
Technical University of Associate Professor
Oil and Gas : I

Mr. Andrii Yavorskyi Department of Technical
Diagnostics and Monitoring




National Metallurgical
Academy of Ukraine

Mr. Olexandr Velychko

Rector

Mr. Volodymyr Shatokha

Vice Rector for Research and
Pedagogy

Mr. Andriy Petrenko

Head of the International
Relations Office

National University
“Odesa Law Academy”

Mr. Vyacheslav Tuliakov

Professor, Vice-Rector on
International Relations

Mr. Anatolii Kryzhanovski

Professor, Department of
Theory of State and Law

Donetsk National
University of Economics
and Trade named after
Mykhailo Tugan-
Baranovsky

Ms. Oksana Chernega

Rector

Ms. Larysa Samosonok

Vice Rector

Technopark “Machine
Building Technologies”

Ms. Nataliia Meshko

Professor, Head of the
Consultancy Group

Oil and Gas Scientific
and Technological Park
Ltd

Mr. Nazarii Tatsakovych

Director of Oil and Gas
Technological Park

Ministry Education and
Science, Youth and
Sports of Ukraine

n/a

n/a
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MINUTES OF THE 6th COORDINATION MEETING

Venue: Coventry

Dates: 24" _ 26" March 2015

Participants: SWEDEN
Lund University
Prof. Hans Landstrom
Mr Craig Mitchell
POTUGAL
Instituto Politécnico do Porto
Prof. Jodo Silva
Prof. Paulo Avila
Mr. Rafael Pedrosa
POLAND
Gdansk University of Technology
Ms. Joanna Jaszewska — could not attend
UK
Coventry University
Prof. Weidong Li
Mr. Jagdees Pabla
UKRAINE

framework for higher education in Ukraine

SpinOff

lvano-Frankivsk National Technical University of Oil and Gas

Prof. Maksym Karpash
Dr. Andrii Yavorskyi

National Metallurgical Academy of Ukraine

Prof. Olexandr Velychko
Prof. Volodymyr Shatokha
Mr. Andriy Petrenko

National University «Odessa Law Academy»

Prof. Viacheslav Tuliakov
Prof. Anatolii Kryzhanovski

Donetsk National University of Economics and Trade
Prof. Ms. Oksana Chernega — could not attend

Dr. Larysa Samosonok — could not attend

Oil and Gas Scientific and Technological Park

Dr. Nazarii Tatsakovych

Technopark “Machine Building Technologies”

Prof. Nataliia Meshko



RESULTS OF COORDINATION MEETING

Activities for April 2015 — October 2015
WP2 — Human Resource for Knowledge Management

2.2 — Development of Methodology Package — the development of Case Studies “Students in
Innovation Projects” is close to be completed. Materials from Lund and Gdansk are already
translated from English to Ukrainian. Materials from Coventry and Porto still need to be translated
and the following is agreed: Ivano-Frankivsk National Technical University of Oil and Gas will
translate the materials from Coventry and National University “Odessa Law Academy” will
translate the materials from Porto. The translation work is expected to be completed by the end of
April 2015 and brochure to be published by June 2015.

WP3 — Normative Framework for Commercialization

3.3 — Development of Recommendations on the Amendment of Legislative Framework

It was agreed that the monograph “Legal Tools for Motivation of Ukraine’s Innovative Development
under Conditions of European Integration”, which is currently being developed by National
University «Odessa Law Academy», will facilitate the completion of this work package. The draft
of the Monograph is expected to be ready by the end of May 2015 and brochure to be published in
June 2015.

3.4 — Thematic Collegium

A Collegium ought to be arranged in order to present the experiences and knowledge gained during
the project and share the visions for further reforms. It was discussed that there have been a number
of meetings already with the ministry in the framework of the work of the HERE team (Higher
Education Reform Experts) that is coordinated by the Erasmus+ Office in Ukraine. Within the
mentioned efforts the Ministry is well aware of the project development and supports its
dissemination countrywide Ukraine. In particular, the model of the Regulation on the
Commercialization of Innovations in University, developed by Ukrainian SpinOff team, was
disseminated via Ministry’s website and several enquiries from Ukrainian universities (not the
partners of SpinOff project) for the use of this regulation is already received and satisfied.

Additionally, National University «Odessa Law Academy» is asked to provide the summary of the
legislative amendments that were developed in frames of SpinOff and included in the new Laws or
other State Acts.

WP4 — Pilot Exploitation of Structural Measures

4.2 — Competition of Pilot Projects.
The completion innovative business ideas will be held on the week of April 20™, 2015wil.

The detailed planning of the competition was jointly discussed and the following framework and
guidelines for the organization of competition are agreed and to be followed by each European
partner:

o each European partner shall choose one winner from the ideas presented;

o presentation of business ideas to be held on Monday 20", 2015;



each presentation should not exceed 15 minutes, with an additional 20 minutes
envisaged for questions and discussions between the panel and presenters;

each European partner shall gather a panel who will judge the presentations;

each Ukrainian team will present only to the panel;

the winner shall be announced to all participants at the same time;

the winner must be awarded with a certificate and the other participants shall be
provided with a “Certificate of Participation;

o 1 week before the visit (by Friday 17/04/2015) each Ukrainian team must provide
the FINAL version of their presentation.

O

0 O O O

Once the competition has been completed on the Monday, the remainder of the week should be
geared towards the development of each idea. This should take the form of business development,
pitch training, customer insights, development of the business model, via the business model canvas.
These are suggestions from Lund, though each European partner is free to choose tools, models and
methods they are more familiar with. Though the ultimate objective is to aid the participants to
develop their ideas.

Lund will organize a separate competition on the Friday, with sub competition such as most
improved pitch, best ‘pivot’, etc (possible example for other hosts of competition).

4.3 — Adjustment of framework

The objective of this activity is to introduce amendments to the developed model of the Regulation
on the Commercialization of Innovations in University (if necessary). To estimate the need of
amendments the Ukrainian partners of SpinOff project shall offer the developed model of Regulation
to any of university in the region and ask to provide the feedback. This is expected to be completed
by the end of April 2015. The received external feedbacks will be analyzed and, depending on the
received feedbacks, the SpinOff team will decide about the need to develop the amendments to the
model of Regulation.

4.4 — Round Tables

Partners are reminded to present and disseminate the project outcomes and results to external
stakeholders, other academic institutions, non-academic institutions. In relation to this partners are
asked to organize round table discussions and invite the above interested partners. Ukrainian
universities, by the end of May 2015, shall organise round-tables (totally 3 events, each in different
region) and report to Coordinator. The reports on round tables must include the following
compulsory parts: topics, participants, brief outline of discussions, conclusions and photos
(preferably).

WP5 — Dissemination and Sustainability

5.4 — Conference

Due to difficulties with European partners' reluctance to the travel to Ukraine, where the conference
was initially planned, it was proposed and agreed that the conference will be hosted by Lund
University. Tentative dates are the last week in September. The exact dates of the Conference will be
confirmed by end of April 2015. The number of participants, whose travel and stay cost will be
covered from the project, will be communicated by the end of May 2015. The draft agenda shall be
developed by the end of June 2015 (be Coordinator) and exact topics of presentations must be
confirmed by partners before the end of July 2015.



WP7 — Management

Due to the release of the Note for Coordinators of Tempus Project issued by EACEA on 18/11/2015
the additional requirements to the supporting documentation for staff costs are introduced. The
respective note is attached to this message and the detailed requirements to the supportin%
documentation are available at the presentation on the administrative issues delivered on the 6'
Coordination Meeting (to be circulated among the partners). In case of any administrative questions
partners are kindly asked to put the questions to the administrative team of SpinOff project.
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Director
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_ » 24,000* students
P « ¢c20% international,

(from 130* different countries)

« 400* under/postgraduate courses

!« Organisational structure
“ « Schools & faculties
» Trading subsidiaries

e £200m+ campus development

- + Significant international activity
« Joint ventures across the globe

Covent
university
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New Science &

Innovation is about giving people the time and
support necessary to develop ideas fully Sgl‘\’/%rr‘stw



Technology
Park

Core Strengths

Coventry University

Skills, KT, IP
Enterprise & Innovation

Soventrv ,
niversity Services Limited

Enterprises Limited

CUi <&

Social Enterprise SERIOUS GAMES
INTERNATIONAL

Staff/Student Exchanges
Estates Management

“Flexible, Fresh,
Education Provision”

N

Coventry Coven%?é
University oniversity
London Campus

JENGINEERING

A -
§ A\ | INSTITUTE
EDIA ~ORADUANCED
ARNI MANUFACTURING
B

2020 Research Strategy
(£250m Investment)

JOIN US ON
OUR JOURNEY...

University
Estate




Commercial Activity

« Through commercial partnerships, the University
have built up a comprehensive network of clients
and have gained a reputation for providing real
business solutions

« Coventry University work with a diverse range of
organisations in both the public & private sector

— Individual entrepreneurs, SMESs, and large corporate
organisations in a wide range of market sectors

« £46m turnover, 2013/14

— Research, consultancy, skills, learning & development

W
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New Research Centres

Computing &
Complex Systems

Transport & Mobility

Trust, Peace & Social
Relations

Applied Biological & Technology Enabled
Exercise Science Health

ol

Manufacturing &
Materials

=

Communities & Social
Justice

=y | <
=

: hfg“-f”}: V - s

Psychology,
Behaviour &
Achievement

Low Impact Buildings

Agroecology, Water &
Resilience

%Zé

Gaventy



Example Partners (Transport)

European
Network of

A 1 HIGHWAYS 7.
MU cency P,
Safe roads, reliable journeys, informed travellers //\
N 77 Coventry City Council

JAGUAR Including:-
Future Transport Solutions

(Electric, Hydrogen, & Driverless Vehicles)

“"MIRA

Including:-
Cyber Security, Lightweighting,
MINISTRY OF DEFENCE Vehicle Ride Quality, Vehicle Design

Including:-
Organisational Learning
Human Factors/Behaviours
Advanced Control Systems

SIEMENS
<IN

Including:-

ncluding Covent
Regenerative Braking Systems Umve rS|'[y



http://www.google.com/url?sa=i&rct=j&q=MIRA+Ltd&source=images&cd=&cad=rja&docid=D4PAKQ-Mmf5Y2M&tbnid=rEl5t7WU5YKE6M:&ved=0CAUQjRw&url=http://en.wikipedia.org/wiki/MIRA_Ltd.&ei=Hg_NUfmJEOiL0AWfgIHIAw&bvm=bv.48572450,d.d2k&psig=AFQjCNE-Jihegu40XNQws5Hs3fcB6YtBpQ&ust=1372479640847848
http://www.highways.gov.uk/

lllustrative Map of CU Activities and Interfaces:
Industrial Partnership Example

Faculties/FRC’s Faculties/FRC’s Faculties/FRC’s

Primary CU Areas
Doctoral Schools Specialist Institutes Specialist Institutes Involved
CU Services / CUE CU Services / CUE
Colleges
PN
/7 N\
V4 \
/ \
A \
/ \
/ \
1 \
I \
I 1
1
I
! I
| I
\ I
\ !
\ /
\ /
\ /
\ /
N /7
St §>f:
| v ' Covent I’\/
Synergies increased by co- Uﬂ|ver ty
location in joint facilities (eg:
Unipart)

Copyright © 2015 Coventry University



Research Office Support

Research Funding Unit
Research.Development Unit
Research Delivery Unit
Research Finance & Compliance
Research Studentships
Research Excellence Unit

Coventr
university



Enterprise & Innovation

Knowledge Transfer
Supporting research excellence and
teaching practice through knowledge
transfer

IP & Commercialisation
Supporting the generation, protection and
commercialisation of IP across the
University Group

Business Partnerships

Leading the development of large-scale

initiatives across the University Group — o
managing relationships with key strategic g\)g

and industry partners Cove nt«ﬁ/
university




Commercial Strategy

Revenue to the University Group

Shareholder revenue

Stakeholder return on investment

Social Impact regionally, nationally and globally
Opportunity for graduates, employment
Increase the reputation of the University

NS

Coventry
Umversw



University Commercial Use of IP

Licensing out to third parties
Use in spin-out company J.V. or Strategic alliance
Direct sale

Raising Finance

Assignment back to Inventors

vent
S%Veersw



The Enterprise Committee

Significantly increase enterprise activity at Coventry
University

Better co-ordinate and maximise existing activities

Drive targeted activity in areas of potential growth and
strength

Ensure the University maximises its potential income
from all enterprise activities

Become one of the UK's leading universities for
company start-ups and licensing

S

Coventn
UmverSlrt\xé




Communications

eSeminars |-.I

.WebSite BECOME A FAN

«Staff and Student Portals

*Policy Documents

«Competitions and Grant Support w W

Innovate Magazine —

Covent
university



Innovation Strategy

v Linking IP to Business Strategy

v' Executive Support Ll U?)[?gJOUR EY...

v Dedicated Resources

v Portfolio Optimisation

v Considered Risk

W

Coventry
university



IP and Entrepreneurial Training

1 hour None
IP Master Class 3 days 15 CATS postgraduate
level 7

Gavenmy



The Institute for Applied
Entrepreneurship

Education Applied Research Entrepreneurship
support

Add + Vantage® Systemic Mentoring
entrepreneurship

BA Enterprise and Open Innovation SPEEd
Entrepreneurship

Masters in Eco innovation SEF
Entrepreneurship

Professional Business Incubators 4Front
Doctorate in
Entrepreneurship

W

Z

vent
Goventry



Commercialisation Process

Innovation Strategy

Prioritisation Implementation Market

Culture (people & organisation)

Gaversy



Open Innovation — A new mindset

Out
Licensing L|censmg Value

m 1 @[re@@ﬁ@m
Develop/ Adapt/ uallfy Leverage ‘/

| Evaluate Adopt
Technology acquisition

AL
| Discovery | > [lvlarket]

- Adapted from the P&G Open Innovation Model Coventrv
university




ldea Disclosure

STRICTLY CONFIDENTIAL
COVENTRY UNIVERSITY Reported Invention Form
Date: March 24, 2015

Inventor(s):

Name of invention (see note 1)

University Staff involved: School/Department: Status (Inventor, reporter):
Funding Source:

External involvement: (see note 2)

Description (see note 3):

Has a patent search been done? Yes/No

Known, related prior art (i.e.: documents you have had published in journals,
papers, conference papers etc, including those produced prior to joining the
University) (See note

7. What, if any, further work is planned?

wihe
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S
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Commercial Assessment Process

Useful tools 1. The Commercial Opportunities Appraisal
Process

>

Uniqueness of the technology and IP protection
Readiness of the technology for market entry

The building of a winning NPI team

Intensity of competition in the market

Competitive edge of your product or service (USP)
Ease of access to the market

Customer conservatism

Value of the accessible market (VAM)

Anticipated profit margins

«cTrx@enmoow

Funding of the project

Each point is scored 1-10 g\;g«

Y Coventr
Resulting 0-100 university



Commercial Assessment Process

‘30 B trp/wmameinnodgateen/detuttaig: 0 B 6 X | @ Melmoutgate: cormer..
55 2 CUEHelpdesk &) CUELM Resources ) CUE Qutlooke Web Acces.. ] CUE SharePoint ) Bxposting Marketing Don... ] Eporting Marketing Don... &) Emorting Marketing Donut ] Low Imgact buiding ape..

. CIA Scoreboard

A mCIA m Customer Module = Profit Module
® A.  Unigueness of the
SMEInnov8Gate technology and IP
A Commercial Assessment Tool. pl’OtC’CtIOn

10-4 B. Readiness of the

. J.  Funding of the
SMEInnovagate brings all the benefits of 50 years of New Product =
. Introduction expertise and experience to help Small and Medium project 8
' Enterprises succeed in bringing the right products to market at the right 6.6
time, using tools and technigues proven to reduce cost and time to launch.

8.¥echnology for market
entry

MET ® is not 2 new 1 fad, here today, gone | Antici 7
g v . Anticipated profit
tomorrow, but a tried and tested method developed specifically for SMEs, < 3 p 4 p 5 4 C. The bu||d|ng ofa
based on the best practice of leading edge large profitable companies margins ('f con 5|der|ng a

winning NP| Team

worl-wide license, score on the... 318 3
We analysed the best processes and procedures which s 0
indisputably produced results for large multi-national 0 2
corporations, then looked from the SME perspective. How can you translate the jargon of fuzzy front end 0 d
methodology’, stage-gates®, boundary baes' al delivered by ‘mult-functional high-value added delive > [ ) :
focussed tzga}:ns' gt;]rea\ity ‘ g ’ ! g 0\ 42 ) D. Intensity of
“““ ‘ N 1 T : 3 ! Competitionin the
The result, a set of software tools designed for business advisers and project managers to help their clients . accessible Matket \ P
concentrate on the critical issues for SMEs, who know they have Iit‘tleur no resource to implement the latest trend, not least in b Market
lost time and posslb\e profit in managing the process. SMEInm\rSQarz can supply your business with access to their \\
tools, ng and ditation for your advisors. N\
6.2 "
The SMEInovBgate products are esenti ool o G Clstoren 8; Competitive Edge of
- : .2your product or service

conservatism
EE] : s

Ease of access to the
Market

-

Idea Second Go to Goto Goto Post-Launch
Screen Screen Development Testing Launch Review
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ldea Progression

" Growth

T

Business/Incubation

Business iIIEE & Proof

of Pripciple institute for

Applied
Entrepreneurship

Knowledge/Skills + Personal development + Experience

Students

1.
|

Staff Graduates Community

Covent
univers

y

ty



Pre company registration
support package

v Intellectual Property Protection
v' COAP or similar commercial/exploitation assessment

v" Exploring commercial feasibility, proof of concept and
market grants

v' Company incorporation procedures

Financial Support Package worth in the region of

€15,000 to €60,000
S

SNZ

2R

Coventn
university



Post company registration
support package

IP Patent costs (up to national phase)

Provision of Company Directors and Company Secretary
Preparation of Venture Capital ‘elevator pitches’, funding
and grant applications

Business Plan Writing

Legal support and document retention

R&D Facilities/Laboratories/Offices

Asset Management

AN

D NI

Financial Support Package in the region of
€35,000 to €100,000

S¢
Coventn
university



Post company registration
support package

Use of University Facilities

v'  R&D Facilities/Laboratories/Offices
v 1% equity per £5,000 of charge i.e. £10,000 per
annum for a laboratory equates to 2% equity

Teaching Relief Scheme

v" Teaching relief at 1% equity per £5,000 of FEC of
replacement i.e. £25,000 for 2 days per week for a year
equates to 5% equity
§

Coventry
university



Modern University in the UK, 2014 & 2015”
. theguardian

Thank you for listening

Questions and Answers

Brian More

Director, IP Commercialisation, =
Enterprise & Innovation |
Coventry University

Telephone: +447974-9840928
Email: b.r.-more@coventry.ac.uk
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ACTIVITIES 3.1, 3.2 - ACHIEVEMENTS IN

DEVELOPING OF THE INTERNAL
REGULATORY FRAMEWORK, LIAISON WITH
MINISTRY AND DISSEMINATION

Dr. Maksym Karpash

R&D Institute of Oil and Gas Power Engineering and Ecology
o-Frankivsk National Technical University of Oil and Gas
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' Plan

* Regulatory document — model
* Implemented in IFNTUOG
* Disseminated in Ukraine

\

* Plans and proposal for further
dissemination

o$ ih
S




in
Model Regulatory Document :fff

..Oouv.
University Order “On approval of Rules on IP protection
and commercial use of research outcomes in HEI”

Main provisions:

1. Approve the Rules on patenting and commercial use of
research results (Appendix 1).

2. To approve the description of the technical offer form
(Appendix 2).

3. Functions of the Technology Transfer Center in University
should be put on the Organization Department.

4. Technology Transfer Center in University in its activities
should follow the Rules. —
5. Responsibility for the implementation of the order is given
to Vice-rector for research NAME.
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' Rules for commercialization 1 s(#)ff

®eu
* Introduction (definitions)

* | General provisions

- All staff and students including PhD
students

. - Relevance to main profile of activity
- Technology transfer office
* || CONFIDENTIALITY OF INFORMATION
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@ Rules for commercialization 2 s()ff

.0..\)V'

4+ 1l ASSESSMENT OF THE INFORMATION
ABOUT INVENTIONS

* I[VINVENTION COMMERCIALIZATION

- enquiry of licensees on developed
technology among existing companies;

- set-up of new company for market
advancement of the technology




Rules for commercialization 3

LICENSING

] % income from licensing

Inventors Faculty TTC
Up to 75 000 UAH 65 12 23
More than 75 000 UAH 60 15 25

If the author is a young scientist under 35 years old at the time of the
invention, the distribution of revenues from licensing is as follows:
Inventors - 70%, Department - 10%, TTC - 20%.

SPIN-OFF

University 5
TTC 15
Department 10




. Technology offer

|l. GENERAL
DESCRIPTION

\ Il. SCOPE
" 11l. COOPERATION

IV. CONTACT
INFORMATION




Dissemination through Ministry of

Education and Science of Ukraine

e Official letter to Ministry
* Publication on the web-site
e Good prior experience (QASERD project)

1a/ua/news/43488-ukrayinski-universiteti-prodovgeuyut-pratsyuvati-nad-proektom-tempus

UA RU EN 1 RSS nignucka W AUTAYMA NOPTAN BubepiTo AenapTameHT & LuyKaTi

MIHICTEPCTBO OCBITWU | HAYKW YKPATHU
QOdbiLiiiHKii BeB-cailT

MPO MIHICTEPCTBO  [ISUIbHICTb HOBUMHU LEPXKABHI 3AKYMIB/I MYBJIIYHA IHOOPMALLISA 3B'A3KM 3 TPOMALCHKICTIO BAKAHCIT TENEPOHHMIA JOBILHUK

FonosHa » Hoewhn

Ha ceminapi y XapkoBi negarorn

YKpaiHCbKi YHiBEpCUTETU NPOAOBXYIOTb NPALIOBATH Hag,

MPOEKTOM Tempus 3HaMOMUNUCA 3 JOCBIOM opraHisaulii
Ha“ioHaanD-naniDT"“lHuro BWUXOBaHHA Yy
2 nromozo n inbHOMY oMy i

YkpaiHCcbKi YHiBepcuTeTH-napTHepu npoekty Tempus «MigTpumka iHHOBaUiW 4epes
BAOCKOHANeHHA 3aKOHOAAaBCTBa Yy cchepi BUWOT ocBith YkpaiHn» 530158-TEMPUS-1-2012-1-
SE-TEMPUS-SMHES pospo6unu mopens lMonoxeHHsi Npo naTeHTyBaHHS Ta KomepLiliHe
BUKOPUCTAaHHSA pe3ymnbTaTiB HayKOBUX AOCMiMKeHb AN BUILAX HaBYanbHUX 3aknapie
Ykpaitu

Y Xapkosi Big6yBcsi 061acHuii cemiHap-
npakTukym «HaLjoHansHo-naTpioTuuHe
BUXOBaHHA SK MPIOPUTETHUIA HAaNPAMOK PO3BUTKY
CUCTEMW BIXOBaHHS NO3aLLKINbHOMO
HaBYanbHOro 3aKknazly», y4acTb y AKOMYy B3AnU

. . - yyacTb NoHaa 50 neaaroris-no3allkinbHWKIB.
Mpoekt «[linTprMka iHHOBALil uUepe3 BAOCKOHANEHHS

3akoHoaascTBa y ciepi BULOT ocBITH YkpaiHn» 530158- 3 bepesks
TEMPUS-1-2012-1-SE-TEMPUS-SMHES ~ peanisyeTbcs
KoHCOopLiyMOM YKPaTHCHKX Ta £BPONEICHKUX

yHiBEpCUTETIB Ha uomi 3 JIyHACHKAM yHiBEpCUTETOM (M. OcBiTAHN YKpaiHu BUBYany No3aluKinbHy
Iyna, Koponiscteo LUseuin). Cepeq yJacHUKiB NpoekTy — ocBity JluToBcbkoi Pecny6niku

TPy yHiBepcuTeTH 3 PecnyGnikn Monbuwa, BenvkobputaHii,

Moptyranscekoi PecnyGniki, n'sTs yKpalHCBKUX BULLMX HewonaeHo ykpaiHcbka Aeneravis ocBiTAH
HaBuanbHnx 3aknagis, MinicTepcTBo ocBiTM | Hayku BiABigana Nutoscsky PecnyBniky B pamkax

YkpaiHu Ta TpU HeakafemiuHi ykpaiHcbki napTHepu. MiXHapoAHoro YkpaiHo-JIToBCEKOro NpoeKTy 3




Dissemination 2
* Publication in Svit newpaper of M

 National Erasmus+ office
e University web-sites

X
Hayka YaiiTH
ocsima
c B I 1 mextiixa r irei 1997
npozpec a3eTa 3aCHOBAHA Y KBITHI P

Bunya raseTn Orpent crari Gororanepen Peaain o

CBIT > Oxpemi craTTi

O e MiaTpumaTy iHHOBaUil, BAOCKOHaNUBILW 3aKOHOaBCTBO

Oxkpemi cTaTTi 2013 poky Ne 5-6 (849-850) nroTmit Bn. ind.

Yi p npoekty Tempus «[Ti, il il yepes Y cbepi BUWOT OCBITH YKpall Mogens MM Npo NaTeHTYBaHHA Ta
pui F pesy i y i ONA BUWUX HABYANEHUX 3aKnaaie YKpaiHu.

Okpemi craTTi 2012 poky b

Okpemi cTaTTi 2011 poky

Okpemi craTTi 2010 poky I'Ipoen_ «ﬂimpmw{a_ IHHOBAL Yepe3 BAOCKOHAaNEeHHsA 3aKoHoaBcTBa Y cq)ep_\ BULLIOT OCBITU YKpaiHu» peanisye KOHCOPLiyM YKpAIHCLKMX Ta €BPONENCLKMX YHIBEPCUTETIB Ha Yoni 3 J'I_yrtmcbkmm yHiBEpCHTETOM
(Koponisctso LLBewia). Cepen y4acHUKIB NPoOeKTy — TpW YHiBepcuTeTH 3 Pecnybniku Monblya, BenukoGpuTaHil, MopTyranbcokol PecnyGniku, mATh YKpaIHCbKWX BULLMX HABYANBHUX 3aKknaais, MiHicTepcTBO OCBITH | Hayku
Gl i 200 [0y Ykpaitu Ta TpH HeakafeMidHI yKpaiHChKI NapTHepW (demansHiwa iHghopmauia — Ha calimi npoekmy www.spinoff-ua.eu).

Hanpukinyi civia 2015 poky Biabynack oH-naitH siaeokoHdepeHUia yKpaiHCLRMX YHiBepcuTeTiB-napTHepie npoekTy Tempus «[liaTpumka iHHOBaLiR Yepes BAOCKOHANeHHA 3akoHoAaBCcTea y cthepi BULLOT OCBITH YKpaitu»,
Ha AKii Oyno 0broBopeHo Ta NOroKeHoO OCTaToYHI Bepcil MoAeneil JoKyMeHTIB, npi JINA BNOf AiANBHOCTI y chepi kKOMepLjianisallil pe3ynbTaTis HayKOBMX JOCTIDKeHb BITYM3HAHMX BH3

Ha ubomy eTani BUKOHaHHA NpoeKTy IBaHO-PpaHKIBCbKMIA HaLliol T HathTH i rasy cninbHo 3 HaujioHanbHOK MeTanyprifiHow akaaeMictd YKpaiHi — HaljoHaNsHUM KOOPAMHATOPOM NPOEKTY,
po3pobunu mMoaent lMonoXeHHA Npo NATEHTYBAHHA Ta KOMepuiiHe PHCTAHHS s HAYKOBUX ipkeHb ANA BULMX HAaBYanbHUX 3aknagie Ykpaiu. MonoxenHA 3a opMoto | 3MICTOM BiANoBigae €BpONEiChKMM NPaKTUKaM, @ TaKoK
y3ropkeHe 3 nigxofamu HalionanbHol mepeski Tpancepy Texuonorii (NTTN) Ta Moxke cnyrysaTi iHCTpyMEHTOM peanisalyii HoBoi pefiakLii 3akoHy YkpaiHu «[1po BULLY OCBITY».

o peyi, Ui ABa B roToBI 6E3KOLUTOBHO NEPEJATH €NEKTPOHHI BEPCIT AOKYMEHTIB 3a OiLliiHMMU 3aNKTaMu 3aLjiKaB.

& office@erasmusplus.org.ua &, +38 (044) 286-66-68 ]

lexicontent/10-novyny/234-ukrainski-universytety-prodovzhuiut-pratsiuvaty-nad-proektom-yes-tempus-iv.html ) “"‘i IHHOBALIT Q
Q\ B IODHTYHI aall> <

E —
Erasmus+ National Erasmus+ Office in Ukraine

Home Aboutus News Erasmus+ TEMPUSIV Partnerssearch  Useful Information  Contact Bun  Pensoysars  Nepexnacrs

cnomma

TouMpeHHA PEayNLTaTIa QIRNLHOCTI 32 NpoeKToM SpInOff TEMPUS 530158
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16.01.2015
Mans cairy
R— Po3po6ieHo MoAENb MOMOXKEHHS NMPO MaTeHTYBaHHA Ta fo
KOMepLioHanizauilo yHiBepcuTeTcbkix pospobok, npoekt EC
About us Tempus IV SpinOff
News

YKpaiHCbKi  yHiBEDCUTETU-NApTHEDM NpoexTy Tempus €C «MligTpuMKa iHHOBaUiii uepes
Erasmus+ BAOCKOHANEHHS JAKOHOAABCTEA Y cepl BrWOT OCBITM Yipaitu» 530158-TEMPUS-1-2012-1-
SE-TEMPUS-SMHES p03pobuny Mofens MONOKEHHA NDO NaTEHTYBAHHA Ta KOMEDUiiHE
TEMPUS IV BUKOPMCTAHHA PE3yNLTATIB HAYKOBMX AOCTIAXKEHb ANA BULAX HABYANLHNX 3aKNaAis YKpaiHn
Hiaher Education in Ukraine




Dissemination 3
* 15t feedback received
* NEO informed

* Presented during
reporting campaign
March 17, 2015

iauiu pesyabratis HAAKP

Pe3yAsTaTIa Hayvoeux 20Ci4,
¥ pamax npoexy X
BADKKOHAAEHH

ARR nowMpe:
rinx BH3

Minicrepcrea

VEpaiHa
MiHICTepCTBO OCBITH 1 HAVKH YKpaiHH
OJIECBKHIT HAIIIOHAJIEHHH ITOJITEXHIUHII VHIBEPCUTET
XEPCOHCBHKHI MONTEXHIYHAN KOJIETK

272, 40 poxis Kosran 23, u Nepoan, 73000 Vepates, tax.: 0332 205535, daxc: 0552 220743
www: hiipicollega public Kharson ua, e-mail- college@public kherson va

10.02. 2015 Ne 01-8/49
Pexropy IBano-$parxiscskoro
HAMOHATEHOTO
TEXHIMHOIO VEIBEPCHTETY HAQTH 1 rasy
mpodecopy Kpmzamecsromy €. 1
By Kapnatceka, 15,
M. [pano-Ppanriscek. 76019

1T i €acmaxiiil Je y!

V 3Ky i3 indopManifiEmM mosigoMTeHETM odinifinoro Bed-caiiTy MimicTepcTsa
OCBITH | HaykH VEpaimH moZo pozpofkH IeaHo-PpaHKIECEEMM HAOHATEHHM TEXHITHHM
VHIEEpCHTETOM HA(TH i razy COUEHO 3 HaUioHATEHOK METATYDPriHOW akajeMiclo VEpainn
nopem [TonokeHHS [IPO NATEHTYBAHHA T4 KOMEPUIHE BHKODHCTAHHY PE3VIBTATIE HAVKOBHX
JOCTTHEHE [ BHINEX HABTATBEEY 3AKIANE VEPAiHH Ta MOJET JOKYMEHTIE, NPHIHATEHHX
I YHOPSIKYEAHHS JUUEHOCTL ¥ cllepl KOMepIiamzauii pesy/ETaTiE HAayKOBHX JOCILLECHE
piramzEsEEx BH3, mpocHMo HATICHATH 33 eleKTpoHHOK agpecoo acyakovenko@rambler
(xoma college(@public khersonua) enekTpoHE1 Bepcli JOKYMEHTIB, fKI MOAYTH GYTH

BHKOPHCTAHI Y TIOJATBIIH poSoTL.

3 moBaroio, yay :\
IHPEKTOD KOMEI&Y | 0

Kymenxo
055222-55-38
0963840434



Further steps S

 More active promotion by all UA partners

 Wider presentation of outcomes at Final
Conference

e Better communication with Ministry of
Education and Science of Ukraine




THANK YOU FOR YOUR ATTENTION!
QUESTIONS?

TEL.+380-3422-42002
MKARPASH@NUNG.EDU.UA .
O1h

HTTP://INNO.NUNG.EDU.UA &
()ff
@
.’"Uv'
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European Commission

TEMPUS

Ukraine s innovative development
under European integration:

legal tools for motivation

Covent

University ==



* Legislators

* Scholars

 Graduate students

* Legal practitioners

» Everyone who is interested in innovative activities
and formation of innovative model of national
economy
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TEMPUS Chapter I
Economic and legal principles of Ukraine s
innovative development

1. The state of relations in the field of innovation
in today s economy

2. The main instruments of 1nnovative
development public regulation

3. The legal basis for activities in a field of
innovation

4. The means of public support for innovation
sphere



i ‘9
e Chapter II

The special regime of Ukrainian innovative
structures economic activities

1. The notion of special regime of economic
management in the context of innovative
structures functioning

2. The features of technopolis and technoparks
activities  economic and legal regulation

3. The special regimes of economic management
in universities and research institutions
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e Chapter III
Economic and legal promotion of the
innovation

1. Legal environment for innovative projects  development and
commercialization

2. Legal groundwork for involvement of venture capital in
innovative projects

3. The problem of innovations® commercialization in
universities and research institutions

4. The problem of public support for innovation sphere

5. The stimulation of innovation in industrial and transport
companies  activities

6. The improvement of legislation on the intellectual property
rights protection
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TEM PUS

Thank you for your
attention!

Covent

Jniversity



KNOWLEDGE TRANSFER HELP-DESK
IN PROGRESS

Dr. Nazarii Tatsakovych
Oil & Gas Sci-Tech Park

Dr. Andriy Yavorskyy

Ivano-Frankivsk National Technical
University of Oil and Gas

N l‘/tl
\\‘\? fl’ll



KEY TASKS

. |dentify the technology
. Record the technology
. Evaluate the technology
. Progress the technology




Management
Rector’s order

 R&D Institute of Power Engineering

* Oil & Gas Sci-Tech Park (Technology
Transfer Office)




Infrastructure

* Expert resources
e Office facilities
* Equipment (Laptops, monitor, MFP)




Technology identified

4 technologies will be presented during
competition in April, 2015




IP protection

* Decision to be made whether technology
needs patenting (know-how)

* Legally strict IP protection
* Question on property rights

(university/author) e
~




| Next steps

KPI?!




THANK YOU FOR YOUR ATTENTION!
QUESTIONS?

TEL.+380-3422-42015
NTATSAKOVYCH @ GMAIL.COM
HTTP://INNO.NUNG.EDU.UA
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* 4 %

Support of innovations through improvement of (9 in
regulatory framework for higher education in Ukraine @
530158-TEMPUS-1-2012-1-SE-TEMPUS-SMHES o.bff
European Commission Sp in Off %,

TEMPUS

Progress in establishing the Centre for
support of innovations

Preparation for the final phase of pilot
project competition

National Metallurgical Academy of Ukraine
Volodymyr Shatokha

Dr. Prof., Vice Rector




Main tasks for the Centre for support of
business ideas

To support engagement of students with innovative activities
I_ through coordination of the directions of research “

[[ To render consultancy services on the IP management j

Mining of innovative ideas and development of business

plans for innovative projects

Evaluation and selection of innovative projects towards

criteria of economic and financial efficiency




Strategic priorities of the NMAU where the
Centre will play important role

Modernisation of education
towards qualifications
required by innovative

economy

N

¥/

Raising the motivation of
students and staff to engage
with innovative activities

X/

Creation of the IT support
of innovations system

Establishing the
mechanisms for
commercialisation of
innovations




Why Faculty of economics and management?

» Advantages
> Relevant study programmes in place
- Management of innovative activities
- Intellectual property
- Economics of enterprise
- Finances
Good contacts with small and medium-sized business
Good contacts with banks and financial groups
Most of students eager to be businessmen/entrepreneurs

Possibility to integrate help-desk to educational activities
(consultancy as a part of tutoring) - solving of staffing problem

(¢]

o

(e]

o




Centre for support of business ideas




Centre for support of business ideas




Centre for support of business ideas




Direction 1. Modernisation of education towards
qualifications required by innovative economy

Role of Centre

>Participates in teaching Master Programme
“Management of innovative activities”

>Develops and delivers innovations-related modules for
other study programmes




Direction 2. Support of students’ and statf to
engage with innovations

» 1. Creation of the databases on techno-economical and
financial indicators and public reports of the enterprises in
Dnipropetrovsk region

» 2. Creation of virtual enterprises were students can obtain the
skills in business development and related financial risks
management




Direction 3. I'T support of innovations system

Content of future web-site

» How to convert innovative idea into new business
» IP management: what, how, why?
» How to register enterprise

» Forms of property advantages and drawbacks,
peculiarities of taxation

» List and samples of the normative documentation for the
new company

» Financial matters: sources of funding, available grant
schemes

10



IP management

From idea to

business

Registration of
enterprise

Documentation
and normatives

Financial matters

Web-site — not just a source of information but a possibility to obtain
advice/consultancy

11



Direction 4. Establishing the mechanisms for
commercialisation of innovations

> Bringing together innovators and possible customers or
Investors
v Databases
v Events

> Liaison with regional authorities
» Collaboration with regional Technopark «Machine-building

technologies»
> We explore a possibility to involve CB Privatbank

12




Recent activity: March 20, 2015: event with
company “Noosphere” to engage students and
staff to Vernadskyi challenge (engineering start-
up contest

KOHTAKTBI By
| | \
q VERNADSKY
: CHALLENGE
' 4

.
>‘ :ﬁ KOHKYPC UHXXEHEPHbBIX CTAPTAMNOB
L =
.

YBepeH, uTo TBO4A

pr@vernadskychallenge.com X - “‘ ’3;‘_"' VI[I,eFI 6ECLI,EH Ha?

Mbl FTOTOBbDI
BNNIOXKATD

. +38 (068) 774 72 20 - _
: | £ MUINOH!

talent@vernadskychallenge.com

partner@vernadskychallenge.com

l:l\'lixl‘i“l ”l.ll\I’I"ll"l“li'“y\"l'll“ll!rll‘l"l']"lrli:'.l“""i

www.vernadskychallenge.com

EEEEEEEE
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Recent activity: March 20, 2015: event with
company “Noosphere” to engage students and
staff to Vernadskyi challenge (engineering start-
up contest

14



Recent activity: March 20, 2015: event with
company “Noosphere” to engage students and
staff to Vernadskyi challenge (engineering start-
up contest

15



Recent activity: March 20, 2015: event with
company “Noosphere” to engage students and
staff to Vernadskyi challenge (engineering start-
up contest

©
CTapTan-KOHKYpCbI /)/ Mg e
Jlyywme crypeHTbl LLIKONbI cMOryT npeAcTaBUTb CBOU UAEN
Ha BCEYKpPauMHCKMUX CTapTan-KoHKypcax!
Noosphere Engineering School coTpyaHuyaer c:
\
\

VERNADSKY 540"54
CHALLENGE @Ienge
Vernadsky Challenge Sikorsky Challenge
KOHKYPC UHXXeHEepPHbIX CTapTarnoB d)eCTVIBaJ'Ib MHHOBALUUWOHHbIX

oT Noosphere Ventures. NPOEKTOB Mpwv Noagepxke

Noosphere Ventures

16

+38 (068) 774 72 20 engineering@noosphere.com www.noosphereengineering.com



Pilot rojects

» Coworking hub - to Coventry
» NATUM INTELLIGENT AUDIT - to Gdansk
» Fitness centre for people over 55 - to Lund

» Carbon calculator: decision-making support
for modernization of steel industry - to Porto

Gap.: researchers cannot formulate business
/dea

17



Thank you for your kind
attention!




Support of innovations through
improvement of regulatory framework for
higher education in Ukraine i530158-2012-

SE-SMHES-SPINOFF




HDKT

= Fundamental feature

s Based on NU "OLA" LLegal Clinic staff:

= [HU Department of management staff;
= 3-9 people, 2 supervisors



HDKT FUNDAMENTALS

s L.egal consulting

= [P management

s Fundraising

= Administrative services

s Pro bono!!!l



HDKT LEGAL COUNSELS

= Free legal advisory center was established on 22
February 1998 on the initiative of the Rector of
Odessa state academy of law Professor S.V.
Kivalov and public organization “Young lawyers’
Southern center”

= Now it Is called Legal Clinic.




The activity of Law Clinic of NU
OAL

As a special subunit of the University envisages a double
target:

= education of a new generation of Ukrainian lawyers on the basis of:
the students” practical experience in the protection of human rights,
freedoms and interests; realization of the important role a lawyer
plays in a society: and understanding of social problems and desire
to provide socially: unprotected citizens with' access to free legal aid
and, in the long run, justice;

= direct free legal advice, which the students of the University give to
Impecunious citizens under the supervision of: University. professors
and practicing lawyers.



Law Clinic ofi NU OAL operates

In various forms, among which the following
should be mentioned:

educational form' (introductory lessons, classes in
theoretical and practical skKills improvement, etc.);

public reception room;

representation of the citizens” interests in courts, other
bodies of power and self-administration;

legal educational events for different categories of
citizens, including high schoolers.



The primary type of activity of Law
Clinic of NU OAL

It is the work in the capacity of a public reception room
where University students may give impecunious
citizens free legal advice by way of:

oral legal consultations;

writing of legal documents (claims, complaints,
pleadings, etc.);

preparation of legal answers in the form of a legal
opinion in response to citizens” applications.






HDKT IP & MANAGEMENT

Odessa IHU
enlists students all over the world

bachelor and master degrees

in Computer Engineering and Networking,

Information Security,

Design, Philology, S

Economics and Management, Law




Over 600 foreign students
and Stairway to Knowledge




Department of Management
of International Humanitarian
University

s Master's program in “International Marketing” includes
such courses as “International Management®,
“International Marketing”, “Investment Management”,
“International Currency: liransactions”, “Information
Systems and Tiechnologies in International Trade”,
“Management of Competitiveness®, “Marketing
Research”, “Customs service of International
operations™ etc.

= A special attention is devoted to the 3-semester course
“LLaboratory of development of managerial skills®,
based on D.Whetten, K.Cameron, M.Woods textbook
“Developing management skills for Europe”.



HDKT PROBLEMS

= Legal base

= SUpervisors salaries

= Database access

= PR and information companies

= Organisational help from the MES



Challenge

s DLC /s a distance educational service on the basis of the
National University “Odessa. Law Academy’” that allows
the students to. obtain. the /legal eaucation and.
participate. in the specializiig. courses on-line without
thelr permanent presence. in the campus. Unlike the
campus based eaucational programmes, distance
1earning. allows the students to optain. the legal
Knowledge. and Specialization Witfiout afifording to. put
the /ife on hold, without interrupting. the current job: and.
without to be away. from the family.

= |egal course of IOS and Android oriented lectures
= https://www.youtube.com/watch?v=05SsCzTzpwM



Smart Uni

s Smart University” /s a set of application that
delivers aavantage. or eas/ly. accessible data on
/earning organization and Sources for: stuay:
Unlike current mostly, paper-pased imaterials and
dlgital priotocopy. or the scheaule, "Smart
University provides arn. easy, [more
comprenensive and environmental-frienaly
dccess to /nrormation. that /s critical for 1earning
(schedules; plans ofr the seminars; number or
the examination guestions; simple engine for
searching via databases).



Pro Bono on line

With: the purpose: of the optimization of /egal
ald to difierent /evels or soclety it Is suggested
lo. create on line platform. due to which form
now. It /s possible to. ger /egal aid per Internet,
and young. specialists or the University: will
obtain the desired experience



Liguid Knowledge Transfer

s DLC /s g distance eaucational service on. the
basisor the National University: "Odessa Law:
Acadefg)/” tnat allows the students to optain the
/egal eaqucation and participate. in the
SPEeciallzifig courses on-Iine: withiout thelr
PErmManent preserce. i the campus. Unlike the
campus based eaucational programimes,
distance learning allows the sttdents to obtain
tne legal ko W/ea/’ge and specialization without
affording to. put tne /ife. on hold, without
Interrupting the current job and without to be
away from the family.



Thank you for your attention

\iacheslav: lFuliakev
tullakov@onua.edu.ua
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Detailed planning of activities and deliverables for the
period

from April to October 2015

Volodymyr Shatokha
Dr. Prof., Vice Rector
National Metallurgical Academy of Ukraine

Coventry University
March 24, 2015



Wider Objective: To ensure that universities in Ukraine are capable of

creation and delivery to the market innovations of high scientific and
commercial value

Specific Objectives:

1. To analyse best practices in commercialisation of innovations by
universities in EU by Nov 2013.

2. To educate graduates able to facilitate interaction of academia and
iInnovations-intensive business by May 2014.

3. To develop recommendations on the improvement of legislative basis
for commercialisation of innovations in UA by May 2015.

4. To deliver and verify in practice mechanisms and a framework for
commercialisation of innovations by universities in collaboration with other
stakeholders by Oct 2015.
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WP 1

WP 2

WP 3

WP 4
WP 5
WP 6
WP 7

Title

Concept for commercialisation of innovations by
universities in Ukraine

Human resource for knowledge management
Normative framework for commercialisation of
Innovations

Pilot exploitation of structural measures
Dissemination and Sustainability

Quality Assurance

Project Management

Month 1 = Nov 2012

Start
month

14

R O R

End
month

13
19
31

36
36
36
36






WP3 — In Detalls

3.3 Development of recommendations on the amendment of legislative
framework stipulating commercial activity of universities

Deliverable: Vision and recommendations for legislative reform -
30/04/2015

Monograph "Legal tools for motivation of the Ukraine's innovative development
under conditions of European integration® being developed by NUOLA will be a
perfect summary of recommendations



WP3 — In Detalls

3.4 Thematic Collegium of MESYS {M31}

Collegium of the Ministry of Education and Science, Youth and Sport of Ukraine
(regular forum with rectors from all the Ukrainian HEIs) will be arranged in May
2015 with a purpose to present the experience attained during the project, to

discuss in collegiate way the developed documents with wide academic
community and to share the vision for further legislative reform.

3 representatives from each UA university shall attend






4.2 Competition of pilot projects {M25-M30}

16 projects developed and submitted.

EU partners are welcome to apply own procedure to select the winner and to
develop a content for the visit.

Deliverable: Stakeholders motivated to join efforts for spin-offs -
30/04/2015




WP4 — In Detalls

4.3 Adjustment of framework {M31-M36}

By the end of pilot exploitation phase (4.2) the Analytic Group will finalise and
prepare for approval:

Internal Regulatory Framework for Ukrainian Universities stipulating IP
management and commercialization procedures (Developed by IFNTUOG);

*list of amendments to existing legislation;

*new legislative initiatives necessary to create the conditions favourable for
commercialisation of research results by universities (support of the Ministry is
very essential).

Reflection in Quality report?
Deliverable: Updated set of documents for approval - 14/10/2015

10



WP4 — In Detalls

4.4 Round tables {M31}

Results of experiment will be presented to wider audience on 3 round tables in
different regions of UA with participation of representatives from universities,
non-academic partners and authorities

Target — to make wide range of representatives from academia, business and
authorities aware of:

*new cooperation schemes with industry in research projects

*market oriented IP management

*legislative basis for knowledge transfer

sprocedures for the establishment of spin-off companies

*possibility to attract venture capital

*benefits from involvement of students to research projects
*mechanisms to feed the research results back to the curriculum
simportant role of universities for wealth creation in the society at large.

Deliverable: =~ Wider understanding of commercialisation mechanisms -
31/05/2015






WP5 — In Detalls

5.2 Distribution of press releases and info-packages

Press releases published quarterly: 1st press release is scheduled for Jan
2013.

Info-packages representing obtained experience and results will be published
semi-annually and distributed among Ukrainian universities.

Publishing in print and on the web-site.
Responsible: all UA partners.
NMAU — responsible to summarise press-releases on the quarterly basis.

Deliverable: Press releases and info-packages - 31/01/2013 and each half
year onwards

13



WP5 — In Detalls

5.3 Establishing the help-desks for knowledge transfer

Help-desks for knowledge transfer will be established at each UA consortium
university as the reference point to support academic staff and students
Intended to commercialise the research results and ideas.

Room: furniture and refurbishing not covered from the project.

Equipment: 2 desktop computers (system block + monitor 19"), 1 Laptop, 1
Colour laser-jet multifunction machine (A4 format, copier, printer and scanner in
1 device), 1 multimedia projector, 1 multimedia interactive whiteboard, set of
thematic books (IP protection, management of innovations, start-ups,
management of enterprises, marketing, etc) and provided with access to
electronic libraries and patents databases.

Deliverable: Help-desks for knowledge transfer - 31/10/2014

14



WP5 — In Detalls

5.4 Holding the Conference

Final Conference will be arranged at the ???? in Sep2015 in order to
summarise the project results and to inform stakeholders from universities
outside consortium about attained experience and new possibilities in
commercialisation.

Presentations will be delivered by both EU and UA project staff, staff of the
established Help-desks, representatives from the Ministry and local authorities.
Materials will be published at the Conference proceedings.

Project team members to attend the Conference:
»EU universities — 2 from each

>UA universities — 3 from each

>UA non-academics — 1 from each

>Ministry - 2

15






WP6 — In Detalls

6.1 Internal quality control

Internal Quality Control Group (IQCG) will be established to:
*benchmark performance;

.evaluate quality of deliverables;

*measure impact and identify weaknesses;

«analyse risks ahead of each phase;

sprepare quality reports for coordination meetings (semi-annually).
IQCG will include 1 rep from:

eeach EU partner;

eeach UA university (not involved directly to the project activities, with
experience in commercialisation);

eeach non-academic partner;
*Ministry.
Deliverable: Semi-annual quality reports - 30/04/2013 and onwards
17



WP6 — In Detalls

6.1 External quality control

External Quality Control Group EQCG will be formed from experts (5 persons)
with recognised experience in commercialisation issues (e.g. representatives

from Chamber of Commerce, entrepreneurs in hi-tech sector, representatives
from authorities etc). Their target is peer review of the project deliverables.

Inter-project coaching is planned.

Deliverable: Self-assessment reports for National Tempus Office (yearly) -
30/11/2013 and onwards

18






Schedule of meetings:

¥st - 2012 (LU),

»2nd - May 2013 (IPP),

»3rd - Nov 2013 (IFNTUOG, combined with the Seminar),
#th - Sep 2014 (GUT),

»5th - May 2015 (COVUNI).

Deliverables:

7.1 Deliverables due to workplan

7.2 Adjustment and Coordination measures

20



Thanks very much for your
attention!
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