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B pOMKAX BMKOHQHHS MPOEKTY “ﬂlATpMN\KG IHHOBALLIM LLASXOM YAOCKOHOAEHHS

HOPMATUBHUX PAMOK AAS BMLLLOI OCBITM B YKpaiHi” (SpinOff), wo cblHOHcyeTbcsl

€sponencbkm Colo3om 3a nporpamoto TEMPUS, HOAQHO MNPOKTUYHI MPUKACAM

MIATOUAMKM CTY AEHTCBKMX MIAMPUE MHULbKUXIHILLIATMB B YHIBEPCUTETAX BEAMKOOPUTAHI,

MoabLL, MopTyraail Ta Lsewji. HOBeAEHI MATEPIAAM MOXYTb OYTU KOPUCHUMM AAS
PO3BMTKY NMIANPUEMHULLLKOI OCBITU B YKPQIHI.

In the frames of the project “Support of innovations through improvement of regulatory

framework for higher education in Ukraine” (SpinOff), funded by European Union under

the TEMPUS programme, the case studies demonstrating support of the students’

entrepreneurial initiatives in the universities from Great Britain, Poland, Portugal and

Sweden are presented. The information provided might be useful for the development
of entrepreneurial education in Ukraine.
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BecTyn

3AQTHICTb  YHIBEPCHUTETIB  NMIATPUMYBATH
NPUPOAHE OQXAHHY OKPEMMX CTYAEHTIB
CTBOPIOBATU BAQCHMM Bi3HEC, 30CHOBAHMM
HQ KOMEPLIAAI3ALLT IHHOBALLIM € BOXAMBUM
KOMMOHEHTOM  KOHKYPEHTOCMPOMOXHOCTI
eKOHOMIKM TA 30COBOM  CTPYKTYPYBAHHS
CYCMIAbCTBA, 3QCHOBOHOMO HQ  3HAHHSX.
IHHOBALLIMHA BI3HEC-KYABTYPA € ATPUOYTOM
3PIAOFO  CYCMIAbCTBA, Q i OOPMYBAHHS
notTpedye CriAbHMX 3YCWMAb TA CIBNPAL
OCBITK, Bi3HECY TA BAOAM. B YKpdiHi TOKMM
CYCHIAbHUI AIQAOT LLLE MAE BYTU PO3BMHYTO
TQ CTPYKTYPOBAHO BIAMOBIAHO AO KPALLMX
AEMOKPATUYHMX CTAOHAQPTIB.

MANPUEMHULTBO  HE  HOAEXMTb  AO
KOAQ TOYHWMX HAYK, TOMY LLAIX AO YCHiXy
HEMOXAMBO ~ BM3HOYUTM  MATEMOTUYHO.
AA€ HilLO TOK HEe HAAMXAE MAMOYTHBOTO
NANPUEMUS 9K MO3UTUBHMM AOCBIA THLLIMX
AIOAEW, WO  3MOTAM  AOCSHITM  YCRXY,
CTBOPMBLLM  BAQCHMK  Oi3Hec.  HaOBitb
HEFATUBHMM AOCBIA TOKOX € KOPUCHUM,
AO3BOASIONM — MEBHOK MIPOD — 3aN0BIrTM
MOMMAOK TO HEBAQY. COME TOMY B PAMKAX
BMKOHOHHS NpoekTy “TlIATPMMKA IHHOBALLIM
LLUAIXOM ~ YAOCKOHOAEHHS  HOPMATMBHMX
POMOK AAS BMLLLOI OCBITM B YKPAQIHI" (SpinOff,
530158-TEMPUS-1-2012-1-SE-TEMPUS-
SMHES), Wwo goiHaHCYETLCA €BPONENCHKMM
Cowo3om 30 nporpamoto  TEMPUS, wuo
OpoLlypy OYAO TMIATOTOBAEHO Y  BUIAfAI

AOBIPKM KEMC-CTAAI — MPUKACAIB 3 PEAAbHOT

NPAKTUKM  MIATOMMKM  TIANPUEMHMLITBA B
YHIBEpCUTETOX  BEAMKOOPUTAHI,  [TOAbLLI,
MopTtyraaii Ta LLUseuil, ski NPEACTOBAEHI B
KOHCopUIymi  YHiBepcutetom  KOBEHTPI,
TAQHCBKMM  TEXHIHHUM  YHIBEPCUTETOM,
MOAITEXHIMHMM  YHiBEpcuTETOM  [lopTy
T  YHiBEpCUTETOM  AyHAY. BpaxoBylo4m
BIAMIHHOCTI  €KOHOMIYHOTO,  KYAbTYPHOIO
TQ ICTOPUYHOTO KOHTEKCTY B KPQIHAX, LLO
X MPEACTOBAAOTb 30AYYEHI AO MPOEKTY
YHIBEPCUTETH, MOXHQA CKA3ATH, LLLO YMHHE
BUACGHHS MEBHOIO MIPOIK  BIAAZEPKAAIOE
PIBHOMQHITTY  €BPOMNENCBKOrO  OCBITHBOTO
NPOCTOPY, 3 9KOTO MOXHA MNOYEePMHYTH
OArato KOPWUCHOTO AA4 BMPOBAAXEHHS B
YKpaiHi.

YKAQAQHI OPOLLIYPU BAFHHI EBPOMENCHKMM
NAPTHEPOAM, LLLO HOAOAMKENC-CTAAI, G COME
XaHcy AyHACTpbOMY, Kpenry Mitieay, Mapi
AoserpeH (YHiBepcuteT AyHAy), Benaory
Ai, Xaraizy MNabaa (YHiBepcuteT KoBeHTpI),
Xoao Cuasa, Padbaeato lMeaposi, MNaoao
ABIAbS ([TOAITEXHIYHMI yHiBEPCUTET [TOPTO),
ATHEXLI ADMATUHCbKIM, X)KOOHHI 3ALLLEBCHKIM
(TAQHCBKMI TEXHIHHMM YHIBEPCUTET).

CNoAIBOEMOCS, LLLO HOAQHI MATEPIAAU
CTAHYTb  KOPUCHUMMU  AAS  300e3neyeHHs
CMPOMOXHOCTI YHIBEPCUTETIB NIATPUMYBATH
CTYAEHTB HA LLAAXY AO CTBOPEHHY HOBOTO
Bi3HeCYy TO 3AMNPOBAAXKEHHS IHHOBALN 3
CYTTEBOIO  HOYKOBOKO TA  KOMEPLIMHOK
3HOYMMICTIO, LLLO, BAOCHE, € OAHIEIO 3 LLIAEM
npoekTty SpinOff.

Boroammmp  LWartoxa, AT.H., npodb.,
NPOPEKTOP 3 HAYKOBO-NMEAQrOr4HOI poboTH
HOLJOHOABHOT  METAAYPIIMHOI  aKOAEMIT
YKpdiH1, KOOPAMHATOP NPOEKTY

AHApPIN  [eTpeHkKo,
MIDKHOPOAHOTO CNiBPOBITHULTBA
HOLIOHOABHOI  METOAYPIIMHOI  OKOAEMIl
YKPQiHU, OAMIHICTOATOP MPOEKTY

HOYOABHUK  BIAAIAY

loHa  COKMPWHCBKA, K.€.H., AOLLEHT,
30BIAYBOY KAGOEAPU ADIHAHCIB HALIOHAABHOI
METAAYPTIMHOI AKAAEMIT YKpQiHu,
KEPIBHMK LLEHTPY MIATPMMKM IHHOBALIM TA
NIANPUEMHMLLTBA.
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3AaraAbHUU ONMUC

Llen Kenmc npuCBIHEHMM MNPOEKTY MiA
Ha3Bolo SPEED Plus. Lle HaMBIAbLL BU3HAYHA
EAMHO  HILIOTMBO, WO  AOMOMArQe
nepeTBopuTH CBIXI, OPraHi4HI TQ KPEATUBHI
EHeprilo Ta A€l CTYAEHTIB Ta HEAQBHIX
BUMYCKHMKIB Y  PEAAbHY  MPAKTUYHY,
NOBHOQOYHKLLIOHAABHY Bi3HEC-AIAbHICTb. Lle
TeaTp, A€ CroYaTKy BIAOYBAETLCA peneTmLLa
Bi3HeC-Mpil.

Y KIHLEBOMY MIACYMKY, MPOEKT AO3BOAAE
CTYAEHTAM PO3BMBATU OBI3HEC, MOEAHYIOYM
MOro 3 HOABYOHHAM, Y CMPUSTAMBOMY Cepe-
AOBULLLI 3 HU3bKMMM PUIMKAMM, OTPU-MYIOHM

OIHAHCOBY Ta Bi3HEC NIATOUMKY.

30NPONOHOBAHA MIATPMMKA CTYAEHTOM-
MOYATKIBLIAM BKAIOYOE B cebe:

HeBEeAMKMM TPAHT AAS CTAPTY BAQCHOIO
Bi3HecCy (30 AOLLIABHOCTI)

MPAKTUYHI 3QHSATTS AAS PO3BUTKY Di3HECY

IHAMBIAYOABHI  Bi3HEC-KOHCYAbTALJi  TA
HOCTOBHMLTBO

AOCTYyn AO MPOKTMKMU (BIABHOTO CTOAQ)
MNPOTATOM b MICSLLIB

Pi3HOMGQHITHI MEepPEXEBI MOXAMBOCTI

OPIEHTUPU AA OAEPXKAHHS IHLLIMX AXKEPEA
PIHOHCYBAHHSA TO NOPAA

SPEED Plus € 4aCTMHOKO pPEriOHAAbHOI

nporpamu. YHisepcutet KoBeHTpiI Mia EMiACKO
IHCTUTYTY  MPMKAQAHOTO  MIANPUEMHMLTBA
MQOE  XOPOLLUMM PIBEHb QBTOHOMII  AAS
PO3POBKM TA BMPOBAAXEHH MPOEKTy. Le
AO3BOAMAO PO3MOAIAUTM BAQCHI PECYPCH 3
METOIO HOAQHHS MIATPUMKM CTYAEHTOM, SKi
LLbOrO r|0Tpe6yr0Tb (To6To UM, 9Ki MQIOTb
XOPOLLi A€, MpoTe  BiAYYBAIOTb  HECTAHY
3HOHb TA HOBMHYOK AA PECAAIZALLl BAOCHMX
AMBILLIM) AAS 3BIAbLLEHHS KIABKOCTI YHOCHMKIB
TG CTBOPEHMX MIAMPUEMCTB.

ABOMO  HOMBIAbLLMMM  NEPEBATAMM
€ NIABMLLEHHS  BMEBHEHOCTI  Y4OCHMKIB
(HE3OAEXHO BIA TOrO, CTOPTYBAB Y4 He
CTOPTYBAB OIi3HEC-NPOEKT) TA OAKT, LLO
dbiHOHCOBA NIATOMMKO MPUCKOPUAQ
PEAAI3aLID X iAen y Bi3HEC-NPOEKT, Lo
€ MNPIAMMM  PE3YABTATOM  CMPOMOXHOCTI

30KYyMMTM  YCTATKOBAHHY T4 MATEPIAAM
AAS 3AIMCHEHHS  AIAbHOCTI.  LLle oAHieto
NepeBarold € npono3mul  MIATOUMKM i3
Oi3HEC-KOHCYAbTYBOHHS.

3a NIACYMKOMM NONEPEAHBOrO MPOEKTY
BM3HOYEHO LLLE OAMH KOPUCHUM OPIEHTUP —
BMCOKMM PIBEHb 3AAOBOAEHOCTI K MPOEKTOM
B LLIAOMY, TOK i MOTO CKAOAOBUMM YHOCTUHOAMM.

BiAOMO TAKOX NpO 6Arato icTopin ycnixy,
MOAQHMX Y Kencax (AMB. AOAQTKM).

MPOEKT MPOMOHYE MOXAMBOCTI AAS CBOTO
MOLLUMPEHHS HA PIBHI PI3HMX IHCTUTYLLIMHMX
caoep 1A reorpadiyHMx NPOCTOPIB.



XUTTEBUU LUKA NPOEKTY

1. MoyaTok:
KoAu 6yAO CTBOpPEHO NpoeKT?

Llen keMC nNpPUCBAYEHMHU NPOEKTY niA
Hassolo SPEED Plus. MpoekT po3suBaBCH
NpoOTAroM MONEepeAHix pokis, i 3apas
NPOXOAUTb CBiM TpeTin UUKA. MUHYAMMMU
npoektamu 6yan SPEEd (1-1 LKA npoeKTy)
Ta SPEEd WM (2-ui uMKA npoekTy).

Moyatkosmm npoekt SPEED po3noyascs
y 2006 poui 9K MIAOTHMM 30XIA MO BCbOMY
perioHy BecT-MIAAEHAC Y BEAMKOBPUTAHIL.
Bpaxosytoum MNO3NTMBHMM  yCniX 30
NIACYMKOMMMPOEKTY, MOrOOYAOPO3LLMPEHO
y OiAblLy nporpamy nia Hassolo SPEED
WM, 4actiHa Kol dpiHaHCYBaAACs €PPP
(€BpoOnNenCbkMM CPOHAOM PETIOHAABHOTO
PO3BMTKY) TO PAAOKD GOIHOHCYBOHHS BULLIMX
HOBYQABHMX 30KAQAIB AHIAIl (PPBH3A), wo
€ OCHOBHMM AXEPEAOM DIHAHCYBAHHS
BY3iB  AHrAIl. [TOTOYHMM  LMKA npoekty €
MPOAOBXKEHHAM  MOMEePEAHIX npoeKﬂB i3
MEBHOI CQAQMTALIEID, WO MOB'43aHA i3
PI3HUMM PEXMMAMM DIHOHCYBAHHS. [TpOEeKT
SPEED Plus po3noyascs y AmnHi 2012 poky i
MAE 3ABEPLLMTUCA AO KiHLA 2015 poky.

MpoekT SPEED Plus npeactasase coboto
NPOrpamy CniBPOBITHULTBA  YHIBEPCUTETY
KoBeHTpi 1@ N'dTM  IHWWX YHIBEPCUTETIB
perioHy  BectT-MiareHAC.  YHiBepcuteTt
ByABEPXEMMTOH € NPOBIAHMM MAPTHEPOM.

LLlo HeoOXxiaAHO?

ICHYIOTb BODKAMBI MEXAHIZMM
AEPXQABHOI  MOAITUKM, WO  NOTPEeBYIOTh
3AraAbHOHALLIOHAABHOTO BTPYYQHHS.

AAS YHIBEPCUTETIB HO TMOPSAKY AEHHOMY
30AMLLQETbCY  OKTYOQABHOIO — MPOOAEMA
NPALLEBACLUTYBAHHSA, O MIANPUEMHULLTBO
PO3MAJAQETBCA 9K MOTO  HEBIA'€EMHUM
eAeMeHT.  [TANPUEMHULBKA  MIATPUMKA
NPU3HAYEHO AAS  300XOYEHHS  IHHOBALLM,
MPOMOHYIOHM  CTYAEHTOM i BUMYCKHMKOM
HOTXHEHHS | MIATOUMKY AAS CTAPTY BAQCHOTO
Bi3Hecy.

HO HOUIOHOABHOMY PIBHI MIANPUEMCTBO

PO3rASACETBCS K BOXKAMBA PYLLIMHA CMAQ
3POCTAHHS MPOAYKTMBHOCTI | MPOLBITAHHS,
IO CTOE BCe OiAbLL OYEBUMAHMM Yepes
Be3Aid IHILLIOTMB, PO3FOPHYTMX  AAS
CTUMYAIOBAHHS KOPMOPATUBHOI KYAbTYPU. B
POMKOX LLET MOAITMKM, MOBHICTIO BU3HOETHCH
POAb BULLIMX HOBYOABHMX 3AKACQAIB (BH3) vy
300X04YEHHI CTBOPEHHS HOBMX MIAMPUEMCTB
| BI3HEC-NPOEKTIB (3 MILHUMM 3HOHHAMM TA
€KOHOMIYHOK OCHOBOIO).

Ha IHCTUTYLLIOHOABHOMY PIBHI
MANPUEMHULTBO  MILHO  YBIMLLAO  AO
NopPSAKY AEHHOTO CTPATEMNYHOI MPOrPaAMM
YHisepcutety KoseHTpi. OCTAHHIM 4ACOM
CMNOCTEPITAETBCHY  3POCTOHHS  KIABKOCTI
CTYAEHTCbKMX  IHHOBALMHMX  IA€W,  LLO
CTUMYAIOE HLLMX BI/II'IYCKHI/IKiB TQ CTYAEHTIB
AO PO3BMTKY BAQCHOTO MIAMPUEMHMLEKOTO
MMUCAEHHY  TO  BIAMOBIAHMX AWM. Le
TOKOX ~ AOMOMOTAO  3MILHWTM  BHECOK
YHIBEPCUTETY AAS  3POCTOHHA  MICLLEBOTO
AYXy  MIANPUEMHMUTBA.  TOKI  30XOAM
PO3rAAQIOTBCS HE TIABKM 9K BAXKAMBA YMOBA
AA CTBOPEHHY HOBMX MIAMPUEMCTB, OAE
TAKOXX K CMOCIB MIABULLLEHHS NPOdDECIMHOTO
MPALEBAALLTYBOHHS CTYAEHTIB HQ
AVIHOMIHHOMY | KOHKYPEHTOCTIDOMOXHOMY
PUHKY Npatl.

Bararto i3 umx iHILIATMB CTOAM CMIABHUMM
AAS  BCbOTO  YHIBEPCMUTETCBKOTO CEKTOPA
TQ PErioHY, O TOKA ChiAbHO POBOTA CTAAQ
TMMNOBOIO.

Lo € meTo10?

CryAeHTaM i3 Bi3Hec-iaeimm r|0Tp|6He
CEPEAOBULLLE AAR MPOCYBAHHS LIET iAel, i
BUMPOOYBAHHS, POCTY, O TAKOX YMOBM He
TIABKM AAS PO3BUTKY IA€T, OAE 1 AAS PO3BUTKY
cebe 9Kk 0cobUCTOCTI. | IPOEKT HAMNPABAEHMI
HQ BMPILLEHHS LMX MUTAHD.

[MPUMHLMMNOBOIO YMOBOK npoekTy SPEED
Plus € HOAQHHS MOXAMBOCTEM CTYAEHTOM TA
HEeACQBHIM BUMYCKHUKAM AAR MOKPALLLEHHS iX
BI3HEC-HOBMYOK LLIAIXOM PO3BMTKY Oi3HecC-
IAET Y CNPUATAMBOMY CepeAoBMLL. KiHLEBO
META MOAIrAE Y HAAQHHI AOMOMOMM Td
MATOMMKM CTYAEHTAM TA BUMYCKHUKOM, SKi
NPArHyTh PO3MOYATU BAOCHMM Di3HEC.



MpoekT HOAQE CTYAEHTOM DIHAHCOBY
MIATOMMKY TG AOMOMOTY Y 30AOBOAEHHI IX
OCODOAMBMX MOTPED, O TAKOX 300e3nevye
NPOrPAMAMM  MIATOTOBKM i3 BEAEHHS
BisHecy. CTYAEHTU MAIOTb AOCTYM AO BEAMKOI
KIAbKOCTI BHYTPILLIHIX TQ 30BHILLIHIX PECYPCIB,
9Ki MIABULLLYIOTb LLIGHCKM OTPMMOHHS AOXOAY
BiA 1X ©isHecy. Kpim TOro, iMm HAAQETHCH
MOXAMBICTb  AOMOMOIM  HACTOBHMKA A

KOXHOMY eT1ani pOo3BUTKY Bi3HECY.

XT0 OYB iHiLiaTopom?

MpoeKkT €  ChIAbHOKO  IHILIATUBOLO.
YHiBepcuteT ByABEPXEMMTOH € MPOBIAHOIO
YCTQHOBOIO, LLLO NMPALLIOE B PETIOHI 3 IHLLMMM
YHIBEPCUTETAMM, BKAKOYAIOYM YHiBEPCUTET
KoseHTpi. PerioHOAbHMM KOHCOPLIYM
YHIBEPCUTETIB BecT-MiareHA TAKOX
OXOMAOE  MYHIUMNAABHUIA  YHIBEPCUTET
BipmiHrema, KiAbCbKui yHiBEpCUTET,
CTadbdopALLMPCHKUM yHiBEpcutert [
YHiBepcHTET BYABEPXEMMNTOHA.

2. Po3po6ka npoekTy
AK 6YAO 3MiHEHO TA PO3POBAEHO NPOEKT?

Mpoekr  SPEED Plus  3HOXOAMTbCA
HO TPETbOMY LMKAI PO3BMTKY, O MOrO
BAOCKOHAAEHHS i3 2006 pOKy ChMPOETHCS
HO PE3YyAbTATM TA TMIACYMKM MOMEPEAHIX
MPOEKTIB, Y BIAMOBIAHOCTI AO 3MIHM PEXMMIB
PIHOHCYBAHHA. TMM  HE MEHLL, KAIOYOBI
EAEMEHTU CUCTEMM MOCAYT 30AMLLIAIOTHCS
HE3MIHHMMM Ta MOCAIAOBHUMMU,
MIATBEPAXYIOHM HOAIMHICTb MPOEKTY.

Mpoekr SPEED Plus cnvpaetecqa  Ha
MNO3MTUBHY  PENyTauUilo | CTATyC, d9KMM
Oe3nepepBHO  POCTE | MIABMLLLYETHCS

NPOTIrom OAraTbOX POKIB MO BCiM TEPUTOPII
yHiBepcutety.  CnocTepiraethCd  CTiMKe
3DOCTOHHS  30LIKOBAEHOCTI  CTYAEHTIB |
30IAbLLEHHS YACTKM MOTEHLIMHMUX YYACHMKIB,
9Ki AIBHOAMCS MPO MPOEKT BIA CBOIX KOAET.

3MIHMAOCH TAKOX [ AKEPEAD
CPIHOHCYBAHHS. [TOTOYHMI NpoeKT
PIHAHCYETbCY 3 MIATOUMKM  CTRYKTYPHMX
POHAB, LLO  O3HAYOE  HEODOXIAHICTb
MPUCTOCYBAHHA AO KOHKPETHWX BMXIAHMX

NPOBMA TA PEKOMEHAAUIM EPPP,  gKi
MOLLMPIOIOTBCS HA BCIO CTPYKTYPY MOCAVT,
BKAIOYQIOYM  IHAMBIAYOABHI  MOCAYIM  AAS
OTPUMMAHHS OMAQYYBAHOI PODOTU Y CTAPTY

BAQCHOrO Bi3Hecy.
3. Morasa y manbyTtHe

Aki nAGHM HO MOUBYTHE?

Y npoueci OUIHIOBAHHY  MPOrpamm
SPEEd WM, nposeaeHoro y 2012 p., 6yao
NMPEACTOBAEHO AESKi  PEKOMEHAALi  HaA
MONBYTHE, 9K BKAKOYOAM YAOCKOHOAEHHS

MNPOLLECIB  YMPOBAIHHA  IHCDOpMALIEIO,
HAAQHHS BIAMOBIAHMX CpiHOHCOBMX
Npono3muUiM  CTYAEHTAM  MAPTHEPCHKMX

BY3iB AAd 300€3MeYeHHs CnpOaBEAAMBOCTI;
30UPAaHHA 00'EKTMBHOI IHADOPMAL LLLOAO
3BOPOTHOTO 3B'A13KY i3 KAIEHTOMM 3 METOIO
MOACQABLLOTO  BAOCKOHOAEHH:  MPOEKTY;
306e3neyeHHs 30IAbLLIEHHS KIABKOCTI
HOMPAMIB AAR BMPOBAAXKEHHS IHLLUMX MOCAYT
| CTBOPEHHS MPOrPAM BUMYCKHUKIB AAS YCIX

30LLIKABAEHMX OCIO.

OAHQOK, HE3BAXKAIYM HA BMLLLE3A3HAYEHE
TA HA 30rAAbHY YCRILLHICTb, NpoekT SPEED
Plus 3aBepLuyeTbCa y rpyAHi 2015 p., i HOAQAI
He BIAOMO MPO KOHKPETHI MAQHM LLLOAO MOro
MNPOAOBXEHHS Y 3B'A3KY 13 HEBM3HAYEHICTIO
CUCTEMM CPIHOHCYBOHHS.

[MpoTe, ICHYE HOAIA, WO YHiBepcurer
KOBEHTPI MPOAOBXYBATMME MPOMOHYBATU
9KLLLO | HE MPOEKT B LLIAOMY, TO A€sKi ACMNEKTH
AQHOTO MPOEKTY, LUASXOM MPOMNAryBOHHS
IHLLUMX  OOPM  HOAGHHS TA  MIATOUMMAHHS
IAeM  MIAMPUEMHMUTBA CEPEA CTYAEHTIB.
i 30X0AM  MOXYTb NepeabayaTM K
BMOIPKOBI MOAYAI CGBTOPUTETHUX MPOTPAM
3 MANPUEMHULTBA, TAK | MIAMPUEMHMLLBKI
3MArQHHY, YHIBEPCHUTETCHKI MIAMPUE MHULLBKI
Mepexi Ta MOpPAAM BiA BAACHMX OQDICIB
Kap'epw.



OpraHisauis npoekTy

ik ciHaHCyeTbCA npoeKkT?  3BiAKM
HOAXOAATb KOLUTHU, YU 3MiHIOBAAACS
MOAEAb (PiIHAHCYBAHHS, TOLLLO?

[loto4yHe PIHAHCYBAHHA NpPOoeEKTy
SPEED Plus 3a0e3nedyyetbcd 30 POAXYHOK
CTpYKTypHUX dooHAiB €PPP. Y nonepeaHix
NPOEKTAX 3HOYHA HACTKA JPIHAHCYBAHHS

300e3nedyBOAQCS 30 PAXYHOK — POHAY
MIATOUMKM BMLLLOT OCBITU (PayHa
4), KM POPMYBOBCS 30  PAXYHOK

HOLIOHOABHOTO BloaXeTy Ta nepeadbayas
PIHOHCYBAHHA  Y4OCTI Yy MIANPUEMHULLTBI
cepeA yHiBepcuteTiB. OCTAHHI  NPOEKTH
CPIHOHCYBAAMCY 30 POXYHOK PPBH3A.

XTO € BAGCHMKOM NpPOEKTy, i K
3AIMCHIOETLCA YNPABAIHHA NPOEKTOM?

OCKIABKM LLe NPOrPAMAa CriBPOBITHAULLTBA,
MNPOBIAHMM  MAPTHEPOM €  YHiBEpCHTET
ByABepxemnTtoHa. Pasom i3 yHiBepCMTeTON\
KOBEHTPI, YMPABAIHHS MPOEKTOM 3AIMCHIOE
M MNEPCOHOA  IHCTUTYTY  MPUKAQAHOTO
nianpuemnmutea  (IMNM).  MpU3HOYOETHCS
BIAMOBIAHM  MEHEAXEP TA CMiBPOODITHMK
MNPOEKTY.

IFM € AOMIBKOIO AAS yC|x ymsepcmercwx
MIANPUEMCTBTABIAMOBIAHOIMIANPOUEMHMLEKOT
AISABHOCTI. IHCTUTYT NPOMOHYE AAS PETIOHY,
MOTO CTYAEHTiB, BUMYCKHWKIB TO NEPCOHAAY
3HOYHY  MIAMPUMEMHMLIBKY — MATOUMKY |
MOCAYTM HOA KOXHOMY eTani  PO3BMTKY
BI3HECY, MOYMHAIOYM BIA CTOAI CTAPTY TA
MOrO MOAQABLLIOTO CTAHOBAEHHS.

AKOI0 € POAb CTYAEHTIB Y NPOEKTi?

CTYAEHTH - Lie OCHOBHi KAIEHTH
NPoeKTy

MPOEKT BIAKDUTUM AAS BCIX CTYAEHTIB-
BUMYCKHMKIB (Y YOCTWMHI, LLO BIAMOBIACE
NPABMAOM  EPPP  LLOAO TPOMOAIHCTBA
TQ pe3maeHTctBa €C), a TAKOX iHLLMX
OCi®, 9Ki MOoB'93aHI i3 BIAMOBIAHMMM
MiANPUE MHULLBKMMM IHILLIOTMBAMM
yHiBEpCUTETY. beHediuiapamm npoekty €
CTYAEHTU IHLLIMX KYPCIB T GOAKYABTETIB.

AAS CTYAEHTIB

YCiX OPraHI30BYETbCA

3yCTPIY Bi4-HO-BiY AAS OBrOBOPEHHS iX Bi3HEC-
IAET TQ BM3HAYEHHS I BIANOBIAHOCTI NPOEKTY,
30 YMOBM, LLO CTYAEHTM BIANOBIAQIOTH
30AQHUM  KPUTERIAM, HAMPUKAGA  LLLOAO
HALIOHAABHOCTI, O TOKOX 30 YMOBW, LLO

X Oi3HeC He OyB MPUCYTHIM HA PUHKY

NPOTArOM 3 MICALIB. Y TAKOMY BMMAAKY
BMKOPMWCTOBYIOTb OMUTYBOABHMK AAS
(BM3HOYEHHS OPIEHTUPIBY, LLO AO3BOASE
BUSHOYUTM  MPUMHATHICTE  MPOEKTY.  YCim
OXOYMM MPOMOHYETLCH 3AMOBHUTU 3QISBKY TO
BIAMPDQABUTU 1T €AEKTPOHHOIO MOLUTO. 3A9BKM
OLIHIOITECA AOCBIAYEHMM ekcniepTom M.
JKLLO 30 PE3YABTATAMM, iaed nepebysBae
HO PAHHIM  CTOAIl  BMPOBOAXEHHS, TOAI
OPraHI30BYETbCH  BIAMOBIAHO  3yCTPIM  AAS
OOroBOPEHHS IAET, MOXAMBOCTI 1i MIATPUMKM
AN MEPEXOAY HA IHLLY CTOAID LLAIXOM
NPOBEAEHHS 3yCTPIYI AAS Bi3HEC-KOHCYAbTALLI
3 METOK AOCATHEHHS HEOOXIAHOI CTOAIl
PO3BUTKY Bi3HEC-IAET TA Tl MOACABLLOT Y4ACTI Y
npoekTi SPEED Plus.

HALbOMY €TaNi3a5BKMAOOMPALLEOBYIOTHCS
T MOBEPTAIOTBCA IHILIATOPAM, §Ki MOTIM
MPEACTOABAAIOT  CBOI  BOi3HEC-IAEl  AAS
CXBOAEHHS 4/5 yCIX Y4QCHMWKIB  Tpynu
OUIHIOBOHHA.  Len 30xia nepeabayae
10-XBMAMHHY MPE3EHTALLIIO i3 BIAMOBIAHMMM
3QMUTAHHIMM,  LLLO  MOKAMKAHI  BUM3HAYUTU
MOTMBALLID CTYAEHTIB TA 1X TOTOBHICTb AO
peaaizaLi BizHec-iAel.

foyna 3 OUIHIOBAHHS OBroBOPIOE IAEIO
KOXXHOTO ~ CTYAEHTA  iIHAMBIAYOAbHO T
BMPILLYE, Y1 MPOMOHYBATU CTYAEHTOBI MiCLLE
Y NPOEKTI. AKLLLO PILLIEHHS HETATUBHE, CTYAEHT
MOXE OTPUMATU YMOBHY MPOMO3MLIO, LLLO
nepeAbaYaTUME BUKOHOHHS MEBHMX YMOB
i3 MOAQABLLMM BMHECEHHIM HO MOBTOPHY
npe3eHTaujlo. Moxe Lie 3aCTOCOBYBATUCH
BIACTPOYKO — KOAM CAMA iaed noTtpebye
AOAQTKOBOTO OOAYMYBAHHS AAS MOAQABLLOI
PEQAI3aLli, O CTYAEHTOM MOXe Oy
30MNPOMOHOBAHO  OABTEPHATUBHMIK  30XIA
MATOMMKM Y dOOPMI HOCTOBHWMLTBA. Y
LbOMY BWMMOAKY CTYAEHT MOXE 3HOBY
NMOAQTM 3Q4BKY HQ npoekt Speed Plus,
IKLLO MATUME BIAMOBIAHE piLLIEHHS Bi3HecC-
KOHCYABTQHTIB MPO TOTOBHICTb Oi3HEC-IAE.
[PYNa 3 OLIHIOBAOHHS MOXE TAOKOX | BIAXMAMTH
NPEACTOBAEHI  CTYAEHTAOMM  MNpe3eHTauIl
CBOIX Bi3HEC-iAEM.

()



YCi CTyAEHTM, 9Ki MPE3EHTYBAAM CBOI
OisHec-iael, OTpUMYIOTb BIATYK Tpynn 3
OLLIHIOBAHHS TQ MEBHI MPONO3MLLI, Ki MOXYTb
ab0o BYTU MPUNHATUMM AO YBATM, QOO Hi.

JKLLO CTYAEHT OTPMMOB  MICLE Y
npoekti Speed Plus, BIiH nianmMcye Aucta
3 nponosumuieldo  pobotm Ta  Yroay npo
KOHODIAEHLIMHICTb.

[MpoLueC y4aCTI rpynM CTYAEHTIB, 5Ki OepyTh
Y4QCTb Y NMPOEKTI, € HACTYMHUM:

BBiAHMMK A€Hb
BBiAHMM A€Hb MPOBOAMTLCS AAS BCIX HOBMX

CTYAEHTiB-y4aCHMKIB npoekty SPEED Plus,
3 METOK HAAQHHS MOXAMBOCTI 3yCTpITMCS

3 IHWMMKM  CTYAEHTOMM,  BIAMPALLOBATH
Npe3eHTauli,  3yCTpITMCS i3 Bi3Hec-
KOHCYABTOHTOM,  BKAIOYMTMCS Yy  MPOLEC

MEPEXEBOI B3AEMOAII, MOCTOBUTU MUTAHHS
TQ BMEBHMUTUCS Y MPOBUABHOCTI OGDOPMAEHHS
AOKYMEHTIB.

MpoBeAEHHS BiKEHA-3YCTpi4Yen

[MpOBEAEHHS BIKEHA-3yCTpIHEM
nepeabayoe CTBOPEHHS YHIKQABHMX
MOXAMBOCTEM AAY MEPEXEBOI B3AEMOAII
TO HOBYOHHS CTYAEHTIB. Y 3yCTpidi 6epyTb
Y4QCTb BCi CTYAEHTU, AAS 9KMX MPOBOAMTLCS
TOKOX HOBYOHHS i3 Opraxizauii  GisHecy,
OMOAQTKYBOHHS,  MEpPEexeBol  pobotu,
MPOAQXIB TO HOBMYOK MPE3EHTALL.

AOKAAbHI poboui rpynu

OpraHizauia  pgay  poboumx  rpyn
nepeAbaYaE OTPMMAHHS CTYAEHTAMM 3HOHb
TQ HOBMYOK, Ki AO3BOASATH KPALLLE PO3YMITU
NPOLECH 3AMOYATKYBOHHS TA  YMPCOBAIHHS
MAAMM  Bi3HECOM. HACTYMHI HANPAMKM €
OOOB'A3KOBMMM AAS BCIX CTYAEHTIB MPOEKTY
SPEED Plus:

¢ bBi3HEC-MAQHYBOHHS

e [IB

* YIMM3 (YNPQaBAIHHS
MMUTHUMM 360PAMM)

* CoUIaAbHI MOC-Meaia/E-komepLig

*  MapKeTnHr

e PiHAHCH

e LliHOYTBOPEHHS

* [lpCBOBI ACNEKTM

NoOAQTKGMM  TA

bi3HEC-KOHCYABTOHT

KoxeH ctyaeHT npoekty SPEED Plus mae
NPABO OTPUMATM 12 TOAMH KOHCYABTOLLM i3
Di3HEC KOHCYABTAOHTOM. [TOPAAOK TO HOCTOTA
3BEPHEHb 30AEXATb 0e3noCcepeAHbO  BiA
CTYAEHTO, OAHOK ICHYE  HOMOAETAMBA
PEKOMEHACQLLA  AAA BCIX  CTYAEHTIB
npoekry SPEED Plus LLLOAO BWMKOPUCTAHHS
MOXXAMBOCTEM TAKOT LIHHOI EKCNEPTU3M.

IHWi bopmMn NIATPUMKM TA B3AEMOAII i3
CTYAEHTAMMU BKAIOHAIOTb:

o PeryAdpHi KOHCYAbTOTMBHI 3yCTpivi i3
MmeHeaxepom npoekty SPEED Plus 1a
KOMOHAOIO

o PiHOHCOBA MiATPMMKA (£1,500, y NeBHI
TEPMIHU, MICAS BUKOHOHHA HEOOXIAHMX
YMOB)

*  Mepexesi MOXAMBOCTI

* Aoctyn A0 iHky©aTopa y TexHonapky
YHiBepcutety KOBEHTPI.

YCi CTYAEHTM PEECTPYIOTb CBOI MPOEKTU
30 aApecolo BecTt-MiaaeHAC HA nepioa
Al npoekty SPEED Plus. kWO BOHWM He
NPOXMBAIOTb Y PErOHI Y1 He OaXATh
BMKOPUWCTOBYBATM CBOKO AOMALLIHIO AAPECY,
BOHM MQIOTb MOXAMBICTb 3APEECTPYBATUCS
y TexHonapky YHiBepcurety KoseHTpi, Ae
noTim ByAe PO3TALLIOBAHE iX MIAMPUEMCTBO.

AKMM YMHOM CniBPOBITHUKM YHiBEpCUTE-
TY (QAMIHICTPATUBHUU TA BUKAGACALLLKMK
LUTAT) 30AYHAIOTLCS Y NPOEKTI?

CnispobitHMkM  yHiBepcutety  T1a I
MQIOTb  BM3HQYOABHE  3HAYEHH  AAS
edoekTBHOI peaaisauii npoekty SPEED Plus.
[MPM3HAYAIOTECA  BIAMOBIAHI MEHEAXEP TA
CniBPOBITHUKNPOEKTY. A0 PEQAIZALIINPOEKTY
SPEED Plus 30AY4Q€ETbCH BUKAQAQLLBKMIM LLUTAT,
NIANPUEMLI-MPAKTUKM TO AAMIHICTPATUBHMIA
NEPCOHAA.

KomaHaa MM -  AyXe AMHOMIYHA
rpyna. Ao X CKAGAY BXOAATb CMELIAAICTI i3
MEHEAXKMEHTY NPOEKTIB, DI3HEC MIATPUMKM
TQ OCBITM. KOMOHAQ MQOE BUMCOKMMU PIBEHb
AOCBIAY, O A€8Ki CMIBPOBITHUKM PO3MOYAAM
TA YCNILLHO NPOKTUKYIOTh BAOCHY CMPABY.



http://www.coventry.ac.uk/research-bank/
research-archive/business-management/
institute-of-applied-entrepreneurship-2/institute-
of-applied-entrepreneurship-services-for-
business/speed-plus/?theme=main

KAIO4OBi yHOCHUKM TQ NAPTHEPH,

IX POAb
KAOHOBMMM NOPTHEPOMM LLbOTO
LLIMPOKOTO PErOHAABHOIO CMIABHOTO

NPOEKTY, OKPIM YHiBepcHTeTy KOBEHTPI,
€ M IHWIi yHiBepcutetn: bipmiHrema, Kiag,
CradohopALLMPCEKMM - TA YHiBEpCUTET
ByABEPXEMMTOHA.

Pazom i3 YHiBepcutetom KOBEHTPI, IHLLIMM
KAIOYOBUM  APOMBEPOM  TA  YHYACHUKOM
PEAAI3ALl NPOEKTY € IHCTUTYT NPUKAGAHOIO
nianpuemnumiea (IMn).

IFM BIANOBIAQABHMM 30 PEAAIBALLIKO MPOEKTY
HQ CTPATENYHOMY TQ ONEPALLIMHOMY PIBHSX.
KAIOYOBMMM  E€AEMEHTOMM  3A3HAYOKOTHCS
HQCTYMHI:

MapkeTuHr Ta Mpomouis npoekT
P SPEEB Plus P y

KAlO4OBUMM Yy POBOTI LLLOAO MIABULLLEHHS
PENYTALII CEPEA CTYAEHTIB € BUKOPUCTAHHS
QKTMBHOTO MOPKETUHIY TA CTUMYAIOBOHHS.
3ACTOCOBYIOTHCS Pi3HI MOPKETMHIOBI MIAXOAM
AAS MIABUMLLLEHHS 3ALIKABAEHOCTI CTYAEHTIB,
30KPEMQ:

*  Y4acCTb Y APMAPKOX BAKAHCIM

» CTBOpPEHHY KEMCIB

o [loMpeEHHS OAQEPIB TA NOCTEPIB

e [OCTbOBI AEKLLI

o  OroAOLLEHHS MEPEA AEKLLIIMM

*  PeKAOMHI eAEKTPOHHI PO3CUAKM YEPE3
BHYTPILLIHIO YHIBEPCUTETCbKY MEPEXY

* BUKOPUCTOHHA COLLIOABHUX MEPEX
(HanpuKAQA Twitter)

*  BUKOPUCTOHHS CTYAEHTCbKMX ra3eT

*  TMXAEHb NEPLLOKYPCHMKA

AAS UbOTO BUMYCKAETHCA MAPKETMHIOBA
AITEPATYPA, AE BUCBITAIOETHCS IHGOOPMALLIA
NPO CTPYKTYPY MPOEKTY TA BUAM MIATPMMKM,
9Ki MOXYTb OTPMMATU YYACHUKM MPOEKTY
(AoaaTkm).

YnpaBAiHHS npou.ecom Habopy
y4acHukiB npoekTy SPEED Plus

Ale  pPO3pOBAEHMM TA NPOTECTOBAHMM
NpoLECBIADOPYCTYAEHTIBAOYYACTIY NPOEKTI.
CTYAEHTM MOXYTb 3BEPHYTMCS OCOBMCTO
Y4 30BAHTOKMTM  MAKET  ANAIKOLLIMHMX
AOKYMEHTIB,  9KMM  BKAIOYAE:  KAIOYOBI
MUTOHHS AEMOTPAIMHOT IHdbopMaLi, LLLO
BIAMOBIAQIOT BUMOraM E€PPP, pesiome ix
Bi3HEC IAEl, PO3'ICHEHHS IX MOTMBALLII LLLOAO
YY4OCTI Y MNPOEKT, NepeAik npobrem Ta
BMKAMKIB, LLLO MOXXYTb BMHMKHYTW B MPOLLECI
YY4OCTI Y MPOEKTI, A TAKOX OYiKYBAHHS LLLOAO
YY4OCTi Y NPOEKTI.

MicAs  3QMOBHEHHS
AOKYMEHTIB, MNPOBOAATLC  TEAETDOHHI
Y4 IHAMBIAYOABHI  3yCTpiMi  CTyAEHTIB T
cniBpo®iTHMKIB  npoekty SPEED Plus  AAg
OBroBOPEHHS AMAIKALLIMHOI 305BKM TQ BAOCHE
Oi3HeC iael. Ha ubomy etani CTYAEHTOM
MOXYTb MOBIAOMMUTM MPO X HEAOCTATHIO
HEroTOBHICTb AO Y4ACTI Y NPOoekTi, ab0 AQTH
PEKOMEHAQLLI LLLOAO TOrO, 4K MOKPALLUMTU
QAMNAIKALLIMHY doopmy (HanpKKAQA,
MNPOBECTU AOCAIAKEHHS LLLOAO BM3HOAYEHHS
MOTEHLIMHOTO  PUHKY AAf  IX  MPOAYKTY/
MOCAYTH).

TQ  OMPALLOBAHHS

JAKLLO OI3HEC-IAES MPOMLLAQ  PO3IASA,
TOAI TOTYETbCY 1I NPEe3eHTaLs AAS Tpynn 3
OLLIHIOBAHHS, KA BKAIOYOE B cebe y4aCHMKIB
KomaHam npoekty SPEED  Plus,  iHLUMX
NPEACTOBHMKIB  YHIBEPCUTETY, O  TAKOX
MEHEAXEPA MNPOEKTY 3 IHLLOI NAPTHEPCHKOI
YCTAHOBM AAS 300€e3nedeHHs 00'eKTUBHOCTI
npouecy.

Y npe3eHTauli HOBOAMTLCH IHADOPMALL
LLLOAO Bi3HEC-NPOMNO3MLLI, OCOBUCTMX LLIAEN,
BisHeC-UiAen, DIHOHCYBAHHS TQ NOTEHLLIAAY
PUHKY. OLIHIOBOHHS BIADYBAIOTLCH 30 TOKMAMM
KpUTEPIIMM:  BIAMOBIAHICTE  Mpe3eHTaull
BisHeC-IA€l, OCOBUCTICHUM NOTEHLIOA Ta
BIAMOBIAHICTb MPOrPAMI.

foyna 3 OLUIHIOBOHHA MOXe CTABUTH
3QMUTAHHS, MICAY HOTrO MPUMMAE PILLEHHS.

XTO HOAQE 3aC06U AAS NPOEKTY?

KomaHaa npoekry SPEED Plus npautoe
B IMM, 9KMM € HE3AAEXKHUM BiA HOBYOAbHMX



TQ  HOYKOBO-AOCAIAHMX  CDOKYABTETIB, T
NPALOE HA TEPUTOPII YHIBEPCUTETCBKOTO
mictedka. MM po3rawoBaHO y Xabi, skum
€ MANPUEMHULBKMM  LEHTPOM  HOAQHHS
YCIX MOCAYl AAS CTYAEHTIB, BUMYCKHMKIB TQ
npauiBHMKiB.  CTpaTeriyHe  PO3MILLLEHHS
NPOEKTY €  BAXAMBMM, OCKIABKM L&

300e3nevye AOCTYMHICTb MIANPUEMHULBKOI

MIATOMMKM TA AOMOMOTH, O TAKOX CTBOPIOE
MEXAHI3M  AAS KOOPAMHALLT CTYAEHTIB, AKi
3HOXOAATBCS Y MOLLYKY KAP'E€EPHMX MOPAA.
Y iHWMX YCTAHOBAX-MAPTHEPOX KOMAHAQ
MNPOEKTY  PO3MILLYETbCS Y  BIAMOBIAHMX
CTPYKTYPHMX  MIAPO3AIAQX,  30KpEMA Y
Bi3HEC-LLKOAQKX, AOCAIAHO-IHHOBALLIMHMX
MIAPO3AIACX, CAE MEPEBOAXHO Y MEXAX

YHIBEPCUTETCHKOI  PYynu 3 MAQHYBOHHS
Kap'epm.

Pe3yAbTATH NPOEKTY
kUMM € nepeBaArn TMPOEKTY AAA
CTYAEHTIB?

Mepesarn AAd  CTyAeHTB, 9Ki ©OepyTb
YY4OCTb Y MPOEKTI, OLLHIOBAAUCH LLAIXOM

MIACYMKOBMX  OMWTYBOHb. KAOHOBMMM
NepeBaramMm  HAMYACTILLE  303HAYAAMCS
PIHOHCOBA  AOMOMOrQ,  MNIATOMMKA Y

CTBOPEHHI BIi3HECY, MEPEXEBI MOXAMBOCTI
TA MIABMULLLEHHS 3HOHb | PO3YMIHHA Y CAPABI.

HOMBODKAMBILLMMKM  NEPEBATAMM  OYAO
BIA3HQYEHO MIABULLLEHHS BMEBHEHOCTI
(HE3OAEXHO  BIA  TOrO,  30MNOYATKOBAHO
BAQCHMM OI3HEC, 4M Hi) TO TOM dOAKT, LLO
PIHOHCOBA  MIATPMMKQO  MPULLBMALLIYE
PEaAi3aLto Bi3HEC-IAET Y NPOEKT BHACAIAOK
CMPOMOXHOCTI  30KYMUTU  YCTATKYBAHHS
TO  MATEPIOAM  AAS  BEAEHHS  CMNPABM.
3aNPOMNOHOBAHI B 4KOCTI MATPUAMKM Di3HeC-
KOHCYABTALLI TOKOX 303HAYAAACH 9K BOXKAMBA
nepesara.

KOAM YHQCHMKM MPOEKTY 30MOYATKOBYBOAM
BAOCHUM Oi3HEC, BOHM TOKOX 3CQ3HAYOAU
npo:

o [NATOUMKY i3 COAKTUYHUM CTAPTOM
BisHecy

*  KOpMCTb BiA MOXXAMBOCTEN MEPEXEBOI

pPoboTH
o [TIABMLLLEHHS 3HAHb TA PO3YMIHHA Y

CNpAQBi
* HQBYOHHS BEAEHHS Di3HECY
e OTPUMMOHE KEPIBHMLLTBO 3 MAPKETUHIY
e OTpMMAHE KePIBHULUTBO 3 CDIHAHCIB/
OMOAQTKYBAHHS
* [liABMLLLEHHS BNIEBHEHOCTI CTYAEHTA

He3aAEeXHO BiA TOrO, Y4 OYAO PO3NOHATO
BAOCHMM  OI3HEC, MOXHO  BUOKPEMMTU
nepesar OCOBUCTOrO  XApPaKTepy, Lo
CTOAM  MNPIAMMM  PE3YABTATOM  YY4ACTI Y
npoekri SPEED Plus:

MIABULLLEHO BMNEBHEHICTb

* Po3BuTOK OCOBMCTOCTI

*  HaBMykM BI3HEC-MUCAEHHS

* [lokpalleHHd Bi3HEeC-HOBMYOK

e HaOyTTs AOCBIAY BIA IHLUMX Y4QCHMKIB
KypCy

o [liABMLLEHHS OBI3HAHOCTI
OMOAQTKYBOHHS/QIHOHCIB

* be3nocepeaHe BeAeHHs DiHeCY

o [OKPALLEHHS PO3YMIHHS MAPKETHUHTY

o OTPUMAHKI Bi3HEC-AOCBIA

y cdoepi

flkummu € nepesaru
yHiBepcurteTy?

NPOEKTY AAS

ByAyds  MANPUEMHULIBKMM  YHIBEPCU-
TeTom, npoekr SPEED Plus  AO3BOASE
YHiBepcutetry KOBEHTPI  AOCArQTM  CBOIX
OCHOBHMX LLIAEN TA MICIT.

[poekT  HOoAQE  CTYAEHTOM  3MOrY
OTPUMAHHS OAbTEPHATUBHUX MOXXAMBOCTEM
30WHATOCTI TA MOAQABLLIOTO HOBYAHHY, KPIM
TOrO POPMYE LHHI AIAOBI TQ OCOOUCTICHI
HOBMYKM T KOMMETEeHUi, aKi, OKpim
COMO3AMHATOCTI, MOXYTb CTATU Y HOrOAI AAR
X MOAQABLLIOTO TPYAOBOTO XMTTS.

MpoeKkT cnpuse NIABULLEHHIO penyTaLil
BEAEHHS MIANPUEMHMUBLKOI  AIIABHOCTI B
MeXax YHisepcutetry KOBEHTPI, O TAKOX
MIATBEPAMB HEOODXIAHICTb MiArOTOBKM
BMMYCKHMKIB i3 HAMPIMY «[TIANOUE MHULITBOY.

[MpOeKT  BIAIFPAB  BAXAMBY POAb Y
300e3neyeHHi NiAMPUEMHMLTBA, a
MOTO  MO3MTMBHWMK  AOCBIA MOXE ByTn

BUKOPUCTOHUM | HOAQAI B IHCTUTYLLIMHMX
cTpareriax 1a y MNporpamax 3anMHITOCTI.



Mepesaru npoekTy AA  WOro
YHACHMUKIB
(iHLKMX yCcTaHOB, CYCRiALCTBAQ,

KOHKPETHOro per|0|-|y,Tou1.o)

OAHQ i3 KAIOYOBKMX MEPEBAr MOAArae vy
OPraHi3aL,iipPerioHaAbHOI CRIBMPALLI B PAMKOX
npoekty. Cama MOXAMBICTb MOLLMPIOBATH
ICHYIOYI  MPAKTMKM  CepeA  NAPTHEPCHKMX
YHIBEPCUTETIB  PErioHy CTAAQ  BATOMOIO
nepesarolo. OCOBAMBO Le CTOCYETHCS
HOBOMPM3HAYEHNX  MEHEAXEPIB  MPOEKTY,
9Ki MPUEAHTAAUCA AO Alto4Ol mepexi. Came
Lle AO3BOAMAO CTBOPMUTM MOTEHLIGA TA
MOXAMBOCTI BAOCHE Y AItOHIN MepPEXI.

AQHI nonepeAHbLOro OLLIHIOBOHHS
CBIAYQTb, LLLO XOYA KIABKICTb MIAMPUEMCTB,
CTBOPEHUX Y PE3YALTATI PEAAI3ALLT MPOEKTY,
€ HEeBEAMKOK, 9K | BIAHOCHO HEBEAMKOIO
30AMLLIAETLCH YACTKA MIAMPUEMCTB PETIOHY
y BBI1, OAHOK 3pOCTAE KIABKICTb OCXKAKOHMX
PO3BMBATM CBIM BAOCHMM DIi3HEC.

OkpeMi BUAM 30XO0AIB, LLLO
BMKOHYBOAMCS B PAMKAX NPOEKTY

OAHIEIO i3 BAXKAMBUX YOCTUH NPOEKTY, 9KA
BIAMIMOETBCSA B 4KOCTI KAKOYOBOI MEPEBANH
AN CTYAEHTIB — L& AOCTYyn A0 poboTH i3
HOCTOBHMKAMM i3 AOCBIAOM BEAEHHS DisHECY
TA BI3HEC-KOHCYAbTYBAHHS.

303BMYQAM, BUPILLIYIOHM MOTPEDM CTYAEHTIB,
Oi3HEC KOHCYAbTOHTM, AKi YKAQAM BIAMOBIAHI
AOTOBOPM i3 BUHAYEHOIO KIABKICTIO PODOYMX
FOAMH, MPOMOHYBAAWM CBIil1 AOCBIA Y MEBHIM
CAEPI AIFABHOCTI, O TAKOX HOAQBOAM Di3HEC-
MIATOMMKY. HOCTOBHUMKM AISAM 9K (OYNOPWY,
AOMOMAraiodM CTYAEHTAM OMPALLbOBYBATH
BAQCHI  poOOYi  MMUTOHHY.  HOCTOBHMKM
HOMAraAMCS CAPOCTUTH Bi3HEC-NPOBAEMM
TQ  HOAWMXHYTM CTYAEHTIB  AO  TMPUMHATTS
BAOCHWX pileHb. OBMABI MOCAYTM MOXHA
OYAO OTPUMATU 9K  IHAMBIAYOABHO TOK i
OHAQUH Y MepEXI.

HanyacTtiwe, came Ui NOCAYTM  ByAM
LIHHILLMMW  AAR  CTYAEHTIB, HDK, HQBITb,
BAQCHE (DIHAOHCOBA MIATPMMKA, OCKIAbKM
Le  AOMOMATGAO  YHWUKHYTU
i30A4UI,  9KA  OYIKYE HA  MOYOATKOBOMY
eTani  MamMXe KOXHWKM  HOBOCTBOPEHMUM
BisHec. e TaKoX HOAQBOAO CTYAEHTOM

MOXAMBOI

MOXAMBOCTI OBrOBOPUTM MUTAHHS Mia 4AC
MPOBEAEHHS TPYMOBMX 3QHSATh, 30XUCTUTM
PIi3Hi iAel AAS BI3HECY; OTPUMMATM AOMIOMOTY
Y PIi3HMX acnektax OBisHecy; CAOPMYBATH
M NeperasHyTm pisHi A€l AAd  OisHecy,
nepeabaymti  BiAblL  BIPOTAHI  BAPIAHTM
peaaizauji ctparerin.

flki 3axoau He OyAu ycniwHMMM abo
NepPeLIKOAXAAU pedAisauii npoekty?
AKMM  4YMHOM X OYAO NOAOAQHO?
o MoxHa O6yAo 6 3po6GUTU iHLUMM
cnocobom?

BUIAOMY, MPOEKTBIAMOBIAQE MOCTABAEHUM
LAAM — LLLOAO TPMWBAAOCTI, PIHOHCOBOrO
306e3neyeHHs, 3micTy 1a cTpykTypu. OAHOK,
ICHYOTb TOKOX MOXAMBOCTI AAS MOKPALLLEHHS
30XOAIB i3 MIATOMMKM TQ HOBYAHHS.

OAHMM i3 HOMPAMIB HOBYOHHS, A€ Y
CTYAEHTIB  30BXAM BUHUKQIOTb  TRYAHOLLL,
€ IHOHCOBO Y4ACTMHA Oi3Hecy. Liakom
MOXAMBO, LLO Y  MAMOYTHbOMY  LIIO
NpPoBAEMY MOXHAO BYAE BUMPILLMTU BIAbLLIOIO
KIAbKICTIO BIABEAEHOTO HA LLe 4Yacy Ta BiAbLL
3HQYHOIO MIATPUMKOLIO Y LLbOMY HAMPAMI.
AAS BUPILLEHHS LET NPOOAEMM YHIBEPCUTET
KOBEHTPI MPOBOAMTb HOBYAHHS i3 PO3BMTKY
Bi3Hecy, CeMiHOpK LLOAO GDIHOHCYBAHHS
Oi3Hecy TAO BeAeHHs OOAKy, WO €
OBOB F3KOBMMI EAEMEHTAMM MPOEKTY. KpiM
TOTO, OPTOHI30BAHI IHAMBIAYOABHI 3yCTPIMI i3
OyXraATEPAMM TA IOPUCTAMM, 5Ki- MOXYTb
TAKOX NPALLOBATU AUCTAHLLIMHO.

Bpaxosytodm 1€, LLO CTYAEHTM MOIOTH
TOKOX | IHLUI 3000B'430HHS, YOCTO BMHUKQOE
HEOOXIAHICTb  BCTOHOBAEHHS  LLAEM  AAS
YYQACHMKIB MPOEKTY Y MDKCECIMHMIA NEPIOA,
LLOO YHWKHYTU 3YyMUMHKKM OIi3HEC-NPOLLECIB.
BMNPABACGHMM € TOKOX 3BIAbLLIEHHS KIABKOCTI
AMCLMMNAIH, LLLO BUKAQAQIOTbCH CTYAEHTOM.

OUujHIOBOHHS  npoekty  SPEED  Plus
AO3BOAMAO OTPUMATU AOACTKOBI MOXAMBOCTI
AAS MOKPALLLEHHS NPOEKTY:

[MpoBEAEHHS IHDOPMALIMHUX  AHIB
BIAKDUTUX  ABEPEM TA  3AMNPONOHOBAHMM
npouec BiADOpPY AOMOMOXYTb
MOIHCDOPMYBATM BCIX 3QLIKOBAEHMX LLLOAO
BMMOT, IKICTABAITbCANEPEA CAMO3AMHSTICTIO,
LLLO Y CBOK Yepry AOMOMOXE 30iAbLUMTU



KIABKICTb ~ 3QLLKABAEHMX  CTYAEHTB.  Kpim
TOTO, XOPCTKMK NMPOLLEC BIADOPY AO3BOAMTH
30IAbLLIMTM KIAbKICTb HOBOCTBOPEHMX
NiANPUEMCTB.

30CTOCYBAHHS MCUXOMETPUYHMX  TECTIB
9K HCTPYMEHTA AAS PO3BUTKY, AO3BOAMTH
BMOKPEMMTM  ACMEKTM  OCOBUCTICHOrO
DO3BUTKY, 5Ki MOTIM BYAYTb BKAKOYEHI Y MPOOEKT.

CryaeHTM-ApY3i no npoekty SPEED Plus
MOXYTb AOMOMOITH i3 MOTUBALLIEIO IHLLMM
TQ AOMOBHIOBATM POAb HOCTABHMKIB, QOO
BMKOHOTU LLIO POAb AA TUX CTYAEHTIB, AKi
HE MQIOTb HOCTOBHMKIB.

YcniwHi KAlo4oBi hakTopu
NPoOeKTy

FHyYKiCTb Y NPOEKTYBQAHHI TA peaaisauii
HO IHCTUTYLLIMHOMY PIBHI — OPUMNHAABHMM,
CQBTOHOMHMM MiAXIA, 30CTOCOBAHMM
YHiBepcutetom KOBEHTPI, MPU3HOYEHMIN AAS
30AOBOAEHHA MNOTPED BAACHMX CTYAEHTIB
LLIAIXOM  BMKOPUCTOHHS  MOMNEPEAHBOIO
AOCBIAY, ekcnepris TQ pecypcis
YHIBEPCUTETY.

Ctporum Bia6ip Ta BiAGipkOBMIM NpoLec -
MNPOEKTU MPOXOAITh HE3AAEXHY MEPEBIPKY,
IO AO3BOASE OOUPATM  YYACHMKIB i3
AOCTOTHIM  PIBHEM  3HOHb TQ BMIHb  AA4
306€e3ne4YeHHs XUTTE3AATHOCTI MPOEKTY.

3aAy4eHHs nonepeaHix GeHediuiapis
Y POAi MOAEAeU, O TAKOX BMKOPMCTOHHS
3HOHb TA  AOCBiAY  Oi3HeC-HOCTOBHMKIB/
KOHCYABbTOHTIB AAS CTBOPEHHY MATEPIAAY
KEWCIiB, LLLO AO3BOAYE HOAQBATU MIATPUMKY
TA HOAMXQOTU NOTOYHMX BEHEDILLIAPIB.

LiiHHoto € i chiHaHCoBA NIATPUMKA, C
TAKOXX PO3BUTOK HEOOXIAHMX 3HAHb | HOBMYOK,
AOMOMOra HACTABHMKA, AKi € KPUTUYHUMM
EAEMEHTAMM AAS AOCATHEHHS YCMILLHOCTI TQ
CTOAOCTI Bi3HecCy.

Ha noyatky poGoTM HArOAOLLYETbCH HA
KOMNAEKCHMA XApPaKTep MIATPUMKM Ta
OGOB'A3KOBICTb BIABIAYBOHHSA, Yy iHLLOMY

BUMOAKY 30  MPOMYCKM  MOXYTb  OyTH
HOKAQAEHI OIHOHCOBI CTATHEHHS.
CneuiaAbHO-PErAOMEHTOBAHUN  CTUAD

pedAisauii — CTMAb HOBYOHHS T HABYOAbHI
NPOrPAMM 1 MATEPIOAM BA3YIOTbCS  HA
MNPUHUMAOX NPOEKTY TA 3AraAbHIM Y4OCTI Y
NpoLEeCi HO NPOKTULI. HOAQETLCA NepeBara
POOOTI MOAMX TPYM, HABYAHHI HO OCHOBI
MPOBEAEHH  CEMIHAPIB,  IHTEPAKTMBHMX
30XOAIB i3 BUMKOPUCTOHHAM PETNOHAABHMX
MOXAMBOCTEM, 3 YPOAXYBAHHAM MPAKTUYHMX
MPUKAGAIB, O TAKOX i3 MOXAMBICTIO AAS
CTYAEHTIB  CTOBMTM HOATQAbHI  MMUTAHHS Y
NPOLLECI HOBYOHHS.

YBAra B MPOEKTI 30CEPEAXEHA 9K HA
Gi3HeCi B LIAOMY, TAK i HO KOXHIU AIOAMHI,
30KPEMA. AKLEHT POBUTLCS HO OTPUMAHHI
TEXHIYHMX 3HAHb MPO YMPABAIHHA Bi3HECOM,
A TAKOX HO PO3BUTKY OCOBUCTICHMX IKOCTEMN,
LLO CNPUITMMYTb  30AYYEHHIO  CTYAEHTIB
AO  Oi3Hecy. TIO3MTMBHMM  GOAKTOPOM
€ CTMMYAIOBOHHS ~ MOTMBALLI,  PO3BUTKY
BMEBHEHOCTI B CODI, AIAEPCTBA, HOBMYOK i3
MNPOAQXY TO B3AEMOAII.

3araAbHAO TPMUBAAICTb MPOEKTY BiA 9 AO
12 MicauiB CTBOPIOE MEBHWMM OAAQHC, LLO
AO3BOASE OEHEMDILIAPAM 30BEPLLMTU CBOE
HOBYQHHS TQ OMNPALLIOBATI KAKOYOBI ETAMM AAS
PO3BUTKY BAOCHOTO Bi3HECY.

MocTinHe OTPUMAHHS 3BOPOTHMUX
BIATYKIB CTYAEHTIB 30  AOMOMOTOIO  3BITIB,
IHDOPMALIMHKUX  3yCTPIMEM TA MOAYAbHMX
OMUTYBAABHMKIB AO3BOAAE MOAIMLLUMTM SKICTb
NPOEKTY Y MANDYTHbOMY.

IcTopii ycnixy npoekTy

IcTOpIl yCrixy MPOEKTy € CKAGQAOBOIO

YOCTUHOIO  ICTOPIM  YCMiXy  KOXHOro i3
CTYAEHTIB.
AVB. NEPEeAiK YCMilUHWMX KEeWcCiB (AO-

AQETHCH).

Y1 MOXHQ peaAi3yBaTH NPOEKT Y iHLOMY
KOHTEKCTI? fKi KAIo4OBi chakTopu OYyAyTb
HEeOOXiAHUMU AASl UOTO NOBTOPEHHA?

ICHYE MOXAMBICTb AAS PECAIZALLT NIPOEKTY
Y IHLLOMY IHCTUTYLLIMHOMY Y1 HOLLOHOABHOMY
KOHTEKCTOX. [lpoekT BXe 3a6e3nedye
3HOYHMM PIBEHb IHCTUTYLLIMHOI CGBTOHOMII B
PO3POOLI ONEPATUBHMX ACMEKTIB MPOTPAMM,
BKAIOYQIONM  MPOLECU  MAPKETUHTY  TA



BIADOPY MPOEKTiB. Lle CAYXMTb XOPOLLOIO
O3HAKOK AAS  MOro  penaikauii.  OAHOK,
HEODOXIAHO BPAXOBYBATM OArato doakTopis,

LLLOO 3a6e3neynTn edpekTMBHICTb PEeaAI3aLLl

NPOEKTY Y IHLLOMY MICLL.
CTpaTeriyHi Hamipu

3auikaBAEHA YCTAHOBA MOBMHHA
FOPQHTYBATH, LLLO BOHO MOE YiTKMM HAMIP
i3 HEOOXIAHOK MIATPMMKOK  KEPIBHULLTBA
OPraHi3auli 70 LUMPOKMM  AEAETYBOHHIM

OOOB'93KIB AA9 300e3neYyeHHs edoeKTUBHOI

Y4OCTi  MPEACTABHMKIB LLIKIA,

KadoeAp 1O GOAKYAbTETIB.

HAYKOBMX

AKLLeHT HO CTYAEHTAaX

[MUTAHHA T NPOBAEMM, LLLO CTOSTh MEPEA
Pi3HUMM CTYAEHTAMM, CXOXI MK COBOI0,
HE3AAEXHO BiA AOKALLII, OAE, HE3BOXKAIOYM HO
Le, Oy Ab-AKA MPOTPAMA MIATOVMKI MOBUHHA
BOOXOBYBATH IHTEPECU CBOET LIIABOBOI rpymn,
TQ HOMAraTMCs BUPILLIYBATM IX BIAMOBIAHO.

CTPYKTYpPHQ BiANOBIAHICTb

HeobxiaHOIO € poboTa AlIAEPa B MEXAX
OpraHi3auii, KoTPMK BisbMe Ha cebe
YMPABAIHHA MPOEKTOM, 3 LLEHTPAAIBOBAHMMM
Y1 AELLEHTPAAIBOBAHMMM AOYHKLLIMM, KM
NOBMHEH MATU HEOOGXiAHMK piBEHb AOBIpU
KOAEKTMBY TA MIATPMMKY KEPiBHULTBA
OpraHisadwii.

CnpusaTAMBa cuctema
306e3neynm

YcTaHoBO MOBMHHA

FOTOBHICTb CBOEI CUCTEMM AO €dDEKTMBHOI

PEOAAI3ALIi MPOEKTY, BPAXOBYIOYM MUTAHHS
MOPKETUHIY TA MOHITOPMHIY, LLO MQIOTb
BIAMOBIAQTM BU3HQYEHIM METI.

KBaAidbikoBaHMM NEPCOHAA TA
AOCBIA poboTH

YCTOHOBQ MOBMHHA HOAQFOAMTM 3B'43KM i3
LUTATHUM TOA MO3ALUTATHUM MEPCOHAAOM,
dKMM CNELIAAIZYETbCA HA BI3HECI, 3 METOLO
NPOMNAryBOHHS  TQ  PeqaAi3auii  30BAOHb
NpOorpamm.

3aAay4eHHs Ao nporpamu GisHec-Aiaepis
/NPUBATHOTO  CEKTOPY AAd  PeaAi3aLLii

MPOLLECY, OTPMMOHHS 3BOPOTHOTO  3B'A3KY
T0  3006e3neveHHs  HEeOOXIAHWX  KOAPIB-
HOCTOBHMKIB | Oi3Hec- KOHCY/\bTOHTIB aKi
AOMOMOTAM 6 3A00YBATH MPAKTUYHMIA AOCBIA.

HabyTTa HOBM4OK Ta NepeBaAru

BOXKAMBOKO ~ HOCTMHOK — MPOrPAMKU €
HABYTTd il Y4ACHUMKOMM MPODECIMHMX TA
OCOOUCTICHUX HOBMYOK, LLO  HEeOobXiaAHO
BPOXOBYBATM  MPW  MOLUMPEHHI  AQHOI
NPOrPAMM Yy BIABLLOCTI  HALLIOHOABHMX
KOHTEKCTIB.

HeOBXIAHOIO YMOBOIO € PO3YMIHHS TUX
nepesar, ki BOXAHI AA9 YHiBepcuTteTy, d
TAKOX KOPUCHOCTINPOEKTY AAS CTYAEHTChKMX
royn. Omxe, Ul nepeBarn MOBMHHI  HITKO
MO3MLLIOHYBATUCY  4EPE3  MAPKETMHI  TA
NPOMOLLIIO.

AOAYHITb AOAQTKOBY iHdbOpMALLilO,
iKY BU BBAXKAETE HEOOXiAHOIO Ta
BAXKAUBOIO AASl BALLIOTO KEUCY.

www.speed-plus.org
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3AaraAbHUMU ONUC

MANPUEMHMLUTBO  TA  IHHOBAUII €
QKTYCABHV MM B CYYOCHOMY  CYCMIABCTBI.
HeoOxiaHI  HOBI  KOMMQHII, 8Ki  MOXYTb
CTBOPMTM HOBI POBOOYI MICUS  AAS TMX, XTO
HE XO4€ CTBOPIOBATM BAQCHI KOMMQHII.
BeAmKi Kopnopauil Ta AEPXABHI YCTAHOBM
notpebyioTb  HOBMX  PO3POOOK AAS
MOKPALLLEHHS TA MIATPUMMKM  MPOAYKTIB |
NPOLLECIB.

LLIBEACBKMM YPIA  HEPE3 PAA IHILIATMB
BUCTYIMMB i3 305BOIO, LLLO HOBI MIAMPUEMCTBA
BADKAMBI AAR CYCNIABCTBA. HOBI MANPUEMCTBA
PO3BMBAIOTb  CYCTIABCTBO, — 306€3MeuytoTh
KOHKYPEHLLIO, KO  AOMOMArae  PO3BMTKY
PVHKiB, i AyXe 4aCTO BOHWM MQIOTb YCriX Y
KOMepPLIAAi3aLii iHHoBaLLM. CbOroaHi doipmm
CTUKQIOTBCA 3 XKOPCTOKOK KOHKYPEHLLED
Yy 3B'S3KYy i3 LUBMAKMM TEMMOM PO3BUTKY
TEXHOAOTMM  TA  TAODQAIBALIEID  PUMHKIB.
LLlo® BWMXMTM, BOHM 3MYLLEHI  MOCTIMHO
CTBOPIOBATM  IHHOBALi LLLOAO MPOAYKTIB,
PUHKIB | MNPOLECIB. AEPXABHUK CEKTOP
3MYLLEHMM BYTH BiAbLL ECDEKTUBHMM, OAXKE B
LLIBeLl BUNOAKM NPUBATM3ALLIT 3yCTRIMOKOTHCS
YOCTILLE, HDK BYAb-KOAM PAHILLE. AAS TOTO,
LLLOO BMOPATUCH 3 TOKMMM  CUTYALLIIMM,
OPraHI3ALgM MNOTPIOHI AKOAM 3i 3HOHHAM TOTO
9K CTBOPWTU HOBI CUCTEMM I, 9K YMNPOBASTU
3MIHOMM.

Y npoueci uux 3MiH i pO3BUTKY
CYCNIAbCTBA, MPOBAEMOIO € HE BIACYTHICTb
iAen. B yHiBEPCUTETOX TO BArATHOX BEAMKMX
KOMMNAHIAX MOXHQ 3HAUTM ©arato iaew,
aAe OIAbLLICTb 3 HWX HIKOAM He BMMAYTb
HO PWHOK. AedKi 3 HMWX, 3BMYOMHO, HE €
AOCTQTHBO LLIKOBMMM, OAE AEIKI HIKOAM He
OyAyTb PO3BMHYTI ¥ 38'A3Ky i3 OpaKOM 4acy,
BIACYTHICTIO KOMMNETEeHL,i, abo NpOoCTo Yepes
BIACYTHICTb IHTEPECY.

TAKMM YMHOM, NPODAEMA HE Y BIACYTHOCTI
iAEM, O Yy  BIACYTHOCTI  MiANPUEMLIB.
AyXe MOAO  AMOAEN, AKI  CMPOMOXHI
PO3BMHYTM BAQCHI IAEI, TA TMX, AKi 3HQIOTb,
9K 3MIHIOBATUCY | PO3BMBATMCS. HOpA3i, 9K
HIKOAM POHILLE, HEOOXIAHI 3HOHHS YN ABAIHHS
NIAMPUEMHULTBOM T / ADO IHHOBALLSMM B
PI3HMX ODAQCTAX.

Ha noyarky XX CTOAITTd  YHiBepCuUTET
AYHAY 30CEpPEAMB 3HAYHY YBATYy HA
NIANPUEMHMUTBI TA iHHOBALLSX. 3 2004 poky
MPOBOAMAOCH CUCTEMATMYHA POBOTA AAS
TOro, WoO NOBYAYBATM OCBITHIO CTPRYKTYPY
B TOAY3i MIAMPUEMHULTBA B YHIBEPCHUTETI
AYHAY. BYAO 30AY4EHO AEKIABKO COAKYABTETIB
YHIBEPCUTETY AO TMPOBEAEHHY AOCAIAHMX
POBIT, CepeA FKMX BUABMBCSA PSA YCMILLHMX,
OYAO BMPOBAAXKEHO BEAUKMIM NEPEAIK KYPCiB
| IPOrPaM.

Mpotarom 2007-2008 HOBYOABHOTO POKY
PO3MOYATO  MDKHOPOAHY  MAriCTePChbKy
NPOrPAMY B TAAY3i MANPUEMHULIBA HA
dOOKYABTETI EKOHOMIKM TA MEHEAXKMEHTY
AYHACbKOrO YHiBepcutety. Y yepsHi 2009
POKY YypsaA LUBewii Mpu3HOYMB MNPOrpamy
B TAAY3i NIAMPUEMHMUTBA TA IHHOBALIM (4K
OAHY 3 ABOX MepeAoBux nporpam LLsedir),
HQ Ky OYAM BUAIAEHI KOLLITU AAS TOAQABLLIOTO
PO3BMTKY MIAMPUEMHMLLLKOT AISABHOCTI.

AEPXABHI  KOLITM  AO3BOAMAM  HOM
3MILLHUTKU HALLY OCBITHIO | HOYKOBO-AOCAIAHY
CUCTEMY  BIAMOBIAHO AO  OTOAOLLIEHMX
30nuTiB. BpPaK 4aCy HO AEPXABHMM PO3MOAIA
PECYPCIB BUMArAB OPIEHTALLII HO CTBOPEHHS
AOBFOCTPOKOBOrO PIHAHCYBAHHA. HOBECHI
2011 poky noxeptByBaHHA CTeHA AXXOHCOHA
HOAOAM  MOXAMBICTb  AOBFOCTPOKOBOrO
OIHAHCYBAHHS | AO3BOAMAM HAM MPOAOBXMUTH
OYAIBHMLITBO MAMPUEMHULLBKOT  APEHM,
CTBOPEHOI B AKOCTI LLEHTPY NIAMPUEMHMLTBA.

LLeHTp Mae  ByTr 4aCTMHOIO CDAKYABTETY
EKOHOMIKM TA MEHEAXMEHTY AYHACHKOTO
YHiBepcutety. OAHOK, OCBITHY  AISABHICTb
OyAe K | PAHILLE BUKOHYBOTUCS HYEPE3 BIAAIA
AAOBOTO  OAMIHICTRYBAHHA  ADAKYABLTETY.
Micia  ueHTpy nianpuemHmurea Sten K
Johnson AYHACBKOTO YHIBEPCUTETY MOBMHHA
OyTM PECAI30BOHA  LLUASXOM  AOCSATHEHHS
HACTYMHWX LLIAEN:

OcsiTa-LeHTPHOAQBATMME OCBITY CEPEA,
NPO i AA MANPUEMHULLTBA, KA OPIEHTOBAHA
HQ HOLLIOHOAbHI TOL MDKHOPOAHI 30LLIKOBAEHI
CTOPOHM,  BKAKOHOIKOYM  CTYAEHTIB  YCIX



JOOKYABTETIB, O TAKOX 30BHILLHIX MAPTHEPIB.
LleHTp ©OyAe 3AIMCHIOBATM HOBYAHHS 30
AOMOMOTOKD  MPAKTMYHO  OPIEHTOBAHOTO
MIAXOAY, HO OCHOBI CYYOCHMX AOCAIAXKEHb Y
Lin oBAacTi. OCBITq, 9KA HOAQETLCS B LLEHTPI,
BIAMOBIAQOE BMCOKIM SKOCTi BIAMOBIAHO AO
BMMOT MDKHOPOAHMX CTAOHAQPTIB.

AocAiaXeHHs — LleHTp  NpOBOAMTD
NepeAOBi AOCAIAKEHHS Y ABOX ODAQCTIX:
NIAMPUEMHMLBKE HOBYOHHA | OCBITA  TQ
CTBOPEHHS Di3HeCY. PE3yAbTATM AOCAIAXKEHD
dOOPMYIOTb OCHOBY OCBITHBOI AIIABHOCTI,
TOKOX TPOAMLIMHO MOLLUMPIOIOTLCS  Yepes
HQAYKOBI MyBAIKALLI I KOHADEPEHLLI, O TOKOX 3Q
AOMOMOTOIO CTPATEMNYHUX MEPEX | 3AXOAIB
BIAMOBIAHO AO CAOEP, 3A3HAYEHMX HMXKYE.

CtparteriyHi mepexi — LLeHTp MNOBMHEH
iHILIlOBATM | PO3BMBATM  BCTAHOBAEHI
CTPATENYHI KOHTAKTH, 300XO4YI04M B3AEMHUM
OOMIH 3 HOLIOHOABHMMM TA MIDKHOPOAHUMM
YHIBEPCUTETAMM, BMMYCKHUKOMM,
NOPTHEPOMM 3 MPOMMCAOBOCTI,  IHLLMX
MIANPUE MHULBKMX CTRYKTYP TA 3ALLIKOBAEHMX
CTOPIH. LLeHTp, BMKOHYO4YM CBOI COYHKLII TO
00’ EAHYIOYMLLITPYMU, MOE CTATUIPUPOAHUM
MICLLEM 3YCTPIMI MIANPUEMHULLBKMX CTRYKTYP
TA BCIX 3ALIKOBAEHMX CTOPIH.

HaLlua neAaroriyHa iaes:

— Entrepreneurial environment

(idecn Innovation, Venture Lab, LUIS, etc.) -+ Reflection

/N

« Guest lectures < » - Entreprencurship
- Cates - Multidisciplinary
- Mentaring knowledge

! TAOKOX

Halua neAaroriyHa iaed rPyHTYETbCS  HA
MIAXOAI, LLLO MAE NPAKTUYHY CMPSMOBAHICTb
T 30CHOBOHMM HOA TPbOX B3AEMOAIOHMX
YOCTMHOX. A4, Teopid | AOCBIA. Aid €
LEHTPOABHMM  OCMEKTOM  IHHOBALLIMHMX
MPOEKTIB AAS X PEAAIZALLT. AAS GOOPMYBAHHS
PAKTUYHMX 3HOHb TAKOX BODKAMBO BKAKOHYMUTM
PEGAEKTUBHY YACTMHY AAS BMBYEHHS TOrO,
O HACNPABAI BIABYAOCH, 9K MiA  HaC,
TOK | MicAq TOro, 9k ©OyAd 30CTOCOBAHQ

NPAKTUYHO-OPIEHTOBAHA YOCTUHQ.
Takun niaxiA MNOB'43aHMM 3 TeopIEto, 9Ka
30CHOBOHO HA  LLUMPOKOMY  AOCAIAXKEHHI
B TOAY3i MANPUEMHMUTBA, MPOBEAEHOMY
B YHIBEPCMUTETI TA OTOHYKOYMX HOAYKOBO-
AOCAIAHMX BIAAIAQX, TQ Y BIAMOBIAHOCTI AO
AOCBIAY, SKMM MPEACTABAZIOTH 3QMPOLLEHI
AEKTOPU 3 MPOMMCAOBOCTI MiA YOC KYPCIB.
B uirnomy, Le AQ€ BiAbLL TAMBOKI | KOPUCHI
3HOHHY 30 AOMOMOIOI0  MPOKTUYHOTO
MAXOAY,  LUMPOKOrO AOCBiAY poboTM TA
MPKOCOBMUCTICHOrO PO3YMIHHS.

Lle O3HOYQE, LLO MiA 4OC HALUMX KypCiB
i Nporpam, BM  OTPUMAETE  LUMPOKE
PO3YMIHHA | 3HAHHA TEOPIX, MOB'A30HMX
3 MiANPUEMHULLBKOIO AISABHICTIO.
Bam  TaKOX ~ OyAae  3QMpPOMOHOBAHO
MNPOKTMYHO PECAIZYBATU HOBI iAEI, 3HAHHS
T HOBMYKM, LLOG  MIATOTYBATMCA  AO
MAMOYTHBOI  MIAMPUE MHULLLKOI abo
BHYTRILUHbOOPTAHI3ALLIMHOT Kap'epm.
MiA 4OC HOBYGHHS BW 3YCTPIHETE BEAMKY
KIABKICTb 3QMPOLLEHNX AEKTOPIB i3 3HAYHUM
AOCBIAOM Y PO3BMTKY BI3HECY TA YNPABAIHHS
NPOEKTAMM. HO AEIKMX KYPCOX i MPOrPAMAX
BM OTPUMYETE AOCTYN AO HOCTOBHMKA, AKMH,
AYXE 4YOCTO, MAE CBiM BAQCHMM OBI3HEC, |
TOKUM YYMHOM MOXKE MOAIAUTUCA BAACHUM
AOCBIAOM | 3HOHHIMM HO MOYATKOBOMY eTani
PO3BUTKY DI3HECY.

MiaXiA A0  HQOBYQHHY, OPIEHTOBAHMM
. HO  KOHKPETHI  All, TOKOX BWIPOE  BIA
NIANPUEMHMLBKOTO CepeAOBMLLA

YHiBepcutety AyHAY. 3ABAFKMUTICHIMCRIBNPOLL
3 TakMMK  opraHizauiamm gk Venturelab,
LU Innovation, Ideon Innovation, LUIS ta
IHLLIMMM, B OTPMMAETE HOBY TA HEOOXIAHY
IHpOPMALO 3 KOHKPETHWUX MPAKTUYHMX
MUTOHb, MOB'430HMX 3 BALLUMM Bi3HECOM
i / abo po3pobkoto npoekty. Crisnpaus
CTOCYETbCH  PO3BMUTKY  CMIAbHMX
Oi3HEC-IAEN, A€ BM OTPUMOETE MOXAMBICTD
PO3BMBATM A€l HA OCHOBI AOCAIAXKEHD,
MPOBEAEHUX B  YHIBEPCUTETI,  AXEPEA
DisHec-iael HanpukAaa, Region Skéne, a6o
IAEN, PO3POOAEHUX Y XOAI CTOXKYBOHHS Y
CTBOPEHMX KOMMAHISX.

BIABLLICTb  HOALUMX KYPCIB  BIAKPUTI  AAS
CTYAEHTIB YCiX OOKYABTETIB 3 Pi3HOIO 6A3010
3HOHb, 3 METOoID, OO nonepeAHi 3HAHHS
CTYAEHTIB CAYXMAM B SKOCTI AOMOBHEHHS



TQ  3006e3ne4yBaAM  OIAbLLY  AMHAMIKY |

TBOPHICTb Y rpyni. Taka reHepauid rpynosol

AVHOMIKM € BAXKAMBUM EAEMEHTOM KYPCIB.
He MeHLL BOXKAMBMM € M YMIHHS NPALLIOBATH
B MDKAMCUMMAIHOPHUX KOMOHAQX TQ iHLLU
HOBMYKM, 5Ki BM DY AETE PO3BUBATM HA KYPCAX.

ByAb AQCKQ, NEPENAITD HO CAUT AXKEPEA
iHdbopmaLii Npo NpoekT TyT

Bpoluypu, npukpinAeHi AO @eAeKTPOHHOI
MOLUTM.

HABYGABHI AOKYMEHTU AOAQIOTLCS
MOLUTOIO AO AUCTA.

AOMALLHA CTOpPIHKA:
hitp://www.entrepreneur.lu.se/en
Youtube KaHaA:
https://www.youtube.com/user/
entrepreneurshipLU/featured

AASl AOCATHEHHS LA€W AQHOTO
AOCAIAXEHHS, MU 30CEPEAUMO yBAry
HQ OCBITi, LLLO HOAGJETHLCS B LLEHTPI,
30KpeMa HA HALWik MaricTepcbkin
MPOrpami B raAysi NiANPUEMHULTBA /
CTBOPEHHS HOBOrO NIANPUEMCTBA

XUTTEBUU LUKA NPOEKTY

1. Mo4vaTok;

KoAu 6GyB cTBOpEHMU NPOEKT?

2003 pik — cno4aTky 6yB CTBOPEHMM
YHIBEPCUTETOM AAG TOTO, LLLOG MATU KYPC
NIAMPUEMHMLLTBA.

2006 pik — 6YAQ BU3HAHO HEOOXIAHICTb.
MepLmm kypc po3snodascs y 2007 poui

3 KO0 MeTOoI?
MATUYHOSBHOCTIMATICTEPCHKY MPOrPAMY,
9KA HAMPOBAEHA HA MIAMNPUEMHMLTBO. BOHA
MOBUHHQA OYTU BIAKPUTOIO AAGBCIX GOOKYABTETIB
i AMCUMIAIH, O TOKOX MPKHOPOAHOIO, T ByTH
MPUBADAMBOIO  AAY  IHO3EMHWMX CTYAEHTIB.
YXBOAEHHS NeAQroriyHoro niaxoAy
«all Ta  pedoaekcian. BiH nosuHeEH Oy-
TM  OPIEHTOBAHMM  HA  KOHKPETHI  All.

Llen kypcC OyB PO3PODAEHMIN AAS CTYAEHTIB,
9Ki  XOYYTb  PO3BMBATM  MIANPUEMHMLKY

Kap'epy.CTYAEHTMOTPUMMYIOTb3HAHHANPOTE,
9K CTBOPIOBATH, PO3BMBATH | BUKOPMCTOBYBATH
MOXAMBOCTI AAS DI3HECY LLIAIXOM CTBOPEHHS
TA YNPOBAIHHS HOBMMM MIANPUEMCTBAMM.
Okpim IHTEHCMBHOI  TQ  MOTUBYIOYOI
HOBYQABHOI MPOrPOMM, CTYAEHTM  TAKOX
MAIOTb YOC HO BUKOHAHHS MIANPUEMHULLBKMX
MPOEKTIB, A€ BOHM MPALLIOTE CAMOCTIMHO
abo B KOMOHAL.  BMCOKOKBAAICDIKOBAHI
BMKAQAQHI T AOCBIAYEHI Bi3HEC-HACTABHMKM
AOMOMAraIOTh  CTYAEHTOM Y  CTBOPEHHI
NiANPUEMCTBQ.

Aka 6yAa HEOOXIAHICTb CTBOPEHHS i XTO
OyB iHiLiaTopom ?

Mu  pO3MNOYOAM  CTBOPEHHS  KYPCY
nianpuemumutea  y 2003 poui, ue 6yao
IHILIMOBAHO MPOPEKTOPOM  YHIBEPCUTETY.
BOHO BBOXKOAQ TOKMM KYPC HEODXIAHUM.
TOKMM  YMHOM, MM OTPUMOAM  MEBHE
PIHOHCYBAHHS | 30BAQHHA CTBOPUTUL KYPCMU.
Cno4aTky MM BUBYOAM, LLLO BYAO HEODXIAHO
HO HWWX CDOKYABTETOX, | PE3YABTATOM
OYAO CTBOPEHHS KYpCy 3  YMNPOBAIHHS
NPOEKTAMM. Peakuis 30  mMexamu
yHiBepcuTeTy (IHHOBALIMHI  OpraHizauji Ta
PETOH) He OYAQ OAHO3HQYHOK, BOHM 8K |
POHILLE BU3HAYOAM HEOBXIAHICTb PETAABHOTO
KypCy  MANPUEMHMUTBA.  HOAMEPCHKMM
TEXHOAOTIMHWMI YHIBEPCUTET BYAO BUAIAEHO 9K
3PA30K AAS HOCAIAYBAHHS. TOKMM YUHOM, MM
BIAYYBAAMTMCK 3I CTOPOHM3O0BHILLIHIXCY®' EKTIB,
TQ BCE X BUPILLMAM MPOAOBXMUTU MPALLIOBATH.

Mpodoecop Diamanto Politiso,
KA TIAbBKM-HO  3QKIHYMAQ  HOMMCOHHS
KAHAMAQTCBKOI  AMCepTauii  HaO  Temy
(HOBYOHHA  MIAMPUEMHMLITBY),  OTPUMOAQ

30BAQHHS PO3POBUTU MPOrPAMY. 3 NOYATKY
KypC [PYHTYBABCA HA  AMCEPTALIMHOMY
AOCAIAXKEHHI, O LLen AOCBiA OyB 30COO0OM
HOBYOHHS MIANPUEMHMUTBY. Lle BM3HAYMAO
NPOKTHUYHY OPIEHTALLIIO KYPCY.



XUTTEBUU LUKA NPOEKTY
(npoAOBXeEHHS)

2.Po3BuTOK

AKMM 4YMHOM nNpPOEKT 3MiHIOBABCA i
PO3BUBABCS?

Micad 2-X POKIB BiA MOYATKY MPOEKTY,
OYAO BUPILLEHO, LLLO MM MOBWHHI CTBOPUTHU
OKPEMMM KYPC MiA HO3BOKO «KOPNOpATUBHE
MANPUEMHMLTBOY. KypC KOPNOPATUBHOIO

MNANPUEMHULTBA OPIEHTOBAHMM
HO TWUX CTYAEHTIB, fKi MQIOTb MEBHMM
MANPUEMHULBKMIM  TOAGHT, QA€ XOYYTb

NPALIOBATM Y BEAMKMX KOMIMAHIAX, TAKMX
IHOAI HO3MBAIOTb MIAMPUEMUIMM.

Ba30BMM KypC BMKAQAQBCHY M HOAQAI,
QA€ 3 MEBHMMM 3MIHOMM. BAXKAMBMM DOYAO
Y3rOAUTU AITEPATYPY TA 30COOM HABYAHHS,
9Ki  MOBWHHI OYAW BIAMOBIAQTM BUMOTOM
CY4OCHOCTI Ta NOTPedAM  CYChiAbCTBAQ,
TAOKMM GK EKOAOTIHHA CTIMKICTb, KOPNOPATMBHA

COLLIOAbHQ BIAMOBIAQABHICTb, HOBI TEXHOAOTII

TOLLLO.

B paMKQOX KypCY Yy HOC TOKOX € NMPOrpama
HOCTOBHMLITBA,  KOAM  KOXEH  CTYAEHT
MPUKPINAEHMM AO HACTOBHWKA, 3A3BMYAM
YCHILLHOrO NIAMPUMEMUS  CTAPLLOrO  BIKY.
HOCTABHMKM —LLe AOBPOBOABLL, Ki MPALLIOIOTH
31 CTYAEHTAMM TA X IAEIMM NPOTATOM POKY.
Mporpama HACTOBHMLTBA CTOAQ  AOCHTD
BODKAMBOIO TA € AYXE LIHHMM PECYPCOM.

CTyAEeHTH 300e3neyeHi BIABHUMM
OPICHUMM  MPUMILLLEHHIMM Y Bi3HeC
-iHKyOaTOpI.

CryAeHTiB 300X0M4YI0Tb OirbLLIE
KOHTPOAIOBATM CBOE CEPEAOBMLLLE HOBYOHHS.

Kypc Ma€ TICHI  3B'93KM 3 IHLUMMM
OPraHi3ALLIgIMM, 9K BCEPEAMHI,
TAK I 30 MEXAMM  YHIBEPCUTETY.

HOBYQAbHI LLLOAEHHWKM: CTYAEHTH

MOBMHHI KOXHOTO TWXKHS BECTU LLIOAEHHMK,
A€ BOHM MQIOTb BUKAQAQTU CBOI AYMKM AAS
NOAQAbLLOTO OBrOBOPEHHS.

HOBYOABHMM MAQGH OYyAO 3MIHEHO TA

AOMPALBLOBAHO  AOCAIAKEHHIMM B TAAY3I
NiANPUEMHULTBA.

3. Morasa y ManbyTHe
Aki nAQHM HO MAUOBYTHE?

[MAQHM LLLOAO MAMOYTHLOTO MOAArQOTh Y
TOMY, OO YAOCKOHAAMTU | PO3BUHYTMU HALL
NeAQroridyHuM niaxia BIAMOBIAHO AO BMAMOT
yacy. Le rpyHTYETbCA  HA  AOCAIAXKEHHI
KOMMETEHLIM TO NPOEKTIB Y LLEHTPI. Y HAC €
PAA AOCAIAHWKIB, 9Ki TP ALLIOKOTH i3 (HABYOHHAM
NIANPUEMHULITBY),

MW 30BXAM HOMOTGEMOCS MOKPALLMTU
HOLLY OCBITY TA BIAMOBIAQTK  BUKAMKOM
CYCRMiAbCTBA.

Mm XOTiAM © 300XOTUTH BiAbLLE LLIBEACBKMX
CTYAEHTIB AO BIABIAYBOHH KypCy, O B
OCOBAMBOCTI, CTYAEHTOK.

OpraHisauis npoekTy
Ak npoekT hiHaHCyeTbCA?

KypC DIHOHCYETBCH AELLO MO-HLLOMY,
HDK TPAAMLIMHI YHIBEPCUTETCHKI KYPCH.

Yy 2008 poui ypSA OTOAOCMB KOHKYPC
3 HOBYOHHY MIANPUEMHMLTBY, 3  METOIO
BU3HOYEHHA  AIAEPIB  OCBITM Yy TOAY3I
MANPUEMHULTBA. MM HOMNPOBUMAM 3AABKY
I ©yAM BIAIBPOHI 8K NepeAoBMt KypcC.
OAHT BYB PO3POXOBAHMIK HO 2 POKM, | MM
OTPUMOAM NprbAM3HO 600 000 eBpo. 3 TOro
4OCY OTPMMAAM LLLE BiAbLLIE OIHOHCYBOHHS

Bamsbko  50% Kypcy IHQHCYETbCA 3
LUmx KoLdTiB, a pewta — 50% doiHAOHCYETbCS
dOOKYABTETOM.

XTO € BAQCHMKOM TMpPOEKTY i 6K
3AIMCHIOETLCA YNPABAIHHA NPOEKTOM?

POPMAABHUM BAOCHUKOM € YHIBEPCHTET,
TOMY YMPABAAHHS MPOrPAMOIO BiADYBAETHCS
QHAAOTYHO AO IHLLIMX TPOrPAM YHIBEPCUTETY.

CAA 303HAYUTH, LLLO NpOeKT
3HOXOAMTBCA  NiA  KEPIBHULLTBOM  LLEHTPY
niANPUEMCTBA CreHa A>KOHCOHQ.



KAIOYOBi YHACHHUKM NPOEKTY i
NApPTHEPMU, IX POAb

Marie Lowegren — npocecop / KEPIBHUK
LeHTpy Sten k Johnson

Diamanto Politis - npodpoecop
MNIANPUEMHMULTBA / KEPIBHUK MATICTEPCHKOI
NPOrPAMM 3 MANPUEMHULLTBA, KYPC
CTBOPEHHS HOBOTO MIANPUEMCTBA

BukAaAQyi Ta Kypcu:

Caroline Wigren-Kristoferson — npodoecop
niANPUEMHMLTBA, ENTNOT «lliaAnpreMHMLLL-
KM MPOLLEC | PO3MI3HABAHHY MOXAMBOCTEMN,

Craig Mitchell - acnipaHt  ENTNO2
(MAPKETUHT Y MIANPUEMHULLBKIN AIFABHOCTIN.

Frédeéric Delmar - npodoecop
MIANPUEMHULTBA, YMPABAIHHS 3DOCTAHHAM
HOBOro nianpmnemcTsa (ENTNO4).

Hans Landstrom — npodpbecop (3aBiaytoumim
BIAAIAOM AIAOBOTO QAMIHICTPYBAHHS,
CMNELIaAI3yETbCH HQ NIANPUE MHULLTBI

TA  BEHYYPHOMY CDIHAHCYBAHHI), «Mia-
NPUEMHMLLBKI doiHAHCKY (ENTNO3).
Tobias Scholin Postdoc - npodbecop

NIANPUEMHULITBA,
npoekm (ENTNO8).

«MiANPUEMHMLLBKMM

Diamanto Politis - npodoecop nian-
PUEMHMUTBA,  «AMOAOMHMM  MPOEKT 3
CTBOPEHHS HOBOrO nianpremcTaan (ENTN19)

[HLWIi BAXAMBI YHACHUKMU:

Lottie Norrsén -kepiBHMK i3 30BHILLHIX 3B'53KiB

Tove Hernaeus Ekstrand- koopanHaTop
MNPOrPAMM | AAMIHICTPATOP

€ TOKOX 30LLKOBAEHI CTOPOHM APYroro
PIBHS.

IHLI  opraHizaull, 3anpoLUeHi BUKAQAQHI,
HOCTOBHMKM, IHHOBALLMHA CUCTEMA
YHisepcutety AyHaa. CriBnpaus 3 iHLLMMM

COOKYABTETAMM | CTYAEHTAMM.

POAb CTYAEHTIB Y NPOEKTi

ByAb AQCKQ, NeEpPErAiHbTe NPUKPINAEHUM
AOKYMEHT «[1porpama HABYOAbHOTO MAQHY
2013, O TAOKOX IHLUI NPUKPINAEHI AOKYMEHTH,
LLLO CTOCYIOTbCH KOXHOIO KYpCYy.

KoHKkpeTHi 3axoAM, aki
BMKOHYBAAUCSH B PAMKQX MPOEKTY.

MOXHQ BUAIAUTU AefKi 3 OCHOBHMX 30XOAIB:

KoHkypc ctaptamis. Ha  no4atky
NPOrPAMMK, CTYAEHTM OB'E€AHYIOTBCS Y
HEBEAMKITPYMM TAOTPUMYIOTb 100 LLIBEACBKMX
KPOH, | 3MAratoThCq 3a Te, LWob po3noyaTm
CTYAEHTCbKMI Bi3HEC. MM 30BXAM MPUEMHO
3AMBOBOHI  PE3YABTATAMM.  Pe3yAbTaTH
BMOPAAKOBYBOAQCH 30  AYXe MPOCTUMM
IAEIMMU: CTBOPEHHA MAPKETUHIOBUX BIAEO
AA MICLLEBMX KOMMAHIM (30 TWXKAEHb L
KOMOHAQ OTPMMAAQ AOXOA Y PO3mipi 6 000
LLIBEACBKMX KPOH).
http://www.entrepreneur.lu.se/en/about/events/

challenge

MpoekT [oroA. CTyAeHTM OB'€AHYIOTLCY 3
MICUEBMMM BAQrOAIMHUMM OPTAHI3ALIIMM |
BAQLLTOBYIOTb MAPKETUHIOBY KOMMQHIO, HA
METI 9KOI € 30ip KOLLTIB.
http://www.entrepreneur.lu.se/en/about/events/
hunger-project

MOAEKYAM, LI 3OXOAM MOXYTb 3ACBATUCH
KOMIMHMMMK, CAE  BOHM  MQOIKOTb  MEBHI
PE3YAbTATM AAS HOBYTABHOI AIFABHOCTI.

CTYAEHTM TOKOX BepyTb Y4OCTb Y 30XO0A,
FKUMHO3MBAETHCIUAPAKOHUBYHIBEPCUTETIN.
TyT CTYAEHTU MOIOTb MOXAMBICTb MEPEATTH
CBOI Bi3HEC-IAET rPYNI CAPABXHIX BEHYYPHMX
KAMITOAICTIB.
http://www.entrepreneur.lu.se/en/about/events/

dragons

CTyAeHTM  TOKOX ©epyTtb  y4aCTb Y
HOLLIOHOABHOMY  KOHKYPCI  Bi3HEeC-MACHIB.
Venture cup. CepeA HALMX CTYAEHTB €
XKIHKM-QOIHOAICTM HO PETNIOHAABHOMY PIBHI.
http://venturecup.se/english/

Byab AQCKQ NepPErAiHbTE HALL
KQHQA HQ YouTube, MNPUKAOAM
UMX  30X0AB  TO Oarato  iHLOro.



https://www.youtube.com/playlist?list=UUrpvLRF
ILIpKUI9qLCgG-Sg

fka y4acTb cniBpob6iTHKKIB YHiBepCHU-
TeTy (QAMIHICTPATUBHUX TA HAYKO-BMX)
y NpoeKTi?

BIAMOBIAb  MPEACTOBAEHA Yy PO3AIAI
KAl04OBI yH4aCHMKM NPOEKTY i NApTHEpH, ix
POAb.

XTO HOAQE 30CO0OU OBGCAYroBYBAHHA AAS
npoekTy?

YHiBepcurer HOAQE 30Cc00m
OOCAYTOBYBAHHS, BUXOAR4M 3 HEOOXIAHOCTI
Y  KAOCQOX, AeKUMHMX 3aAax. [lporte,
LEHTD TAKOX 3abe3nedye  oiCHMMM
NPUMILLLEHHAMM Y MICLEBOMY  Bi3HeC-
IHKYOQTOPI TA OMAQYYE IX.

Pe3yAbTaTHU NPOEKTY
ki nepesaru NPoeKTy AA CTYAEHTIB?

MM HOAGQEMO OCBITY BUCOKOrO PiBHS, KO
MOE NEPEBAMM HO MIXKHOPOAHOMY PUHKY.

MU HOAQEMO CTYAEHTAM  MOXAMBICTb
CTBOPUTU BAQCHY COLLIOABHY MEPEXY i3
3HOYHOKO KIABKICTIO 3B'13KiB.

M 306e3nedyemo  IX  HOBMYKAMM,
3B'93KAMM TA 30CODAMM, FKi HEOBXIAHI, AAS
TOro, o6 OYTU NIANPUEMLEM.

TAKOX HALLI BUMYCKHWKM MAIOTb NEPEBATM
HQO PUHKY NPAL.

LMTaTH AEAKMX CTYAEHTIB:

«A CTBOPMB NIAMPUEMHULLKE MMCAEHHS,
ke ©6yae 3asxamn. Fredrik Jansson, Bu-
NYyCKHUK

«Mporpama 3py4HO  MOEAHYE  TEOPIO
3 MPAKTUKOKD, I, X04a 0BCAr poboTn IHOAI
AOCUTb BEAVKWUI, OAE LLe BAPTO BUTPAYEHMX
3ycuaby. Tomasz Gidzgier, BMNYCKHMK i
BoAoAap Ky6ka Venture 2010

«[OEAHOHHS Teopil T AlM € BIAMIHHMM
OOAQHCOM  YCEPEAMHI  MDKHOPOAHOTO
cnisToBapmcTteay. Troy Jensen, BUNYCKHUK Ta

3acHoBHuUK Shojen Media and Angel Status

Mu  3AIMCHIOEMO  BIADID  HOMKPALLMX
MDKHOPOAHMX KOHAMAQTIB LLLOPOKY, UE €
XUTTEBO BOADKAMBMM AAS IHLLMX OPrOHI3ALLM
TA YCTQHOB B YHIBEPCUTETI. Marictepcbka
NPOrpPAMa CTAE KATAAIZATOPOM.

fAkinepeBarMnNpoeKkTy AAYyHiBepcuteTy?

B PAMKOX NPOrpPaAMM CTYAEHTH
MQIOTb  MOXAMBICTb PO3POOAITM T
KOMEPLIAAI3yBATM  HAYKOBI iael i3 LUIS
(IHHoBALIMHO ~ cUCTEMA  YHiBepcuTETy
AyHAY).

BAXKAMBUM € CMPUSHHS MIANPUEMHULTBY

Yyepes yCi PAKYAbTETM YHIBEPCUTETY, 3 IKUMM
MM MPALKOEMO B LLEHTPI

KAto4oBi chakTopu ycnixy npoekTty
[Mporpama 1A PE3YAbTATM  HABYOHHS
MOBMHHI  OYyTM HAYKOBO OOBIPYHTOBAHI TQ

AOCAIAXKEHI.

MPAKTUYHO OPIEHTALLI HO PE3YALTAT.

[HHOBALIMHI  TQ  IHTEPAKTMBHI  METOAMU
HOBYQHHS.
Po3sraAyxeHa CUCTEMA cniBnpa

BCEPEAMHI TA 30 MEXAMM YHIBEPCUTETY.

PIHOHCYBAHHY € CYTTEBUM  KPUTUYHMM
doaAKTOPOM.

[Mporpama  HABArato  AOPOXYA T
IHTEHCMBHILLQ,  HPK  iHLWI  MOTICTEPCHKI
nporpamu. MNpoTe, TAKA OPIEHTALLS € AYXE
BOXKAMBOLO. Lle MOB'A3QHO i3 NEAQrOriYHMM
NIAXOAOM, KM NOTpebye Barato pecypcis.
TOKOX, HOM HEeOOXiAHI 3HOYHA  KIABbKICTb
4ACY TA AMIOAEN AAY MOBYAOBM TA MIATPUMKM
30BHILLIHIX 3B'43KiB.

MepeBaru NPOEKTy AAS iHLLMX
cy6’exTiB (iHLLUMX YCTAHOB,
CYCNiAbCTBA, PErioHy TOLLLO)

biAblLe  niampuemuis 1@ OiAblLE

NIANPUEMAMBUX AIOAEN.



BArarto XT0 3 HALLMX CTYAEHTIB MPOAOBXYE
NPAOLIOBATM HAA CBOIMM MPOEKTAMM QB0
PO3MOYOAM (HLLUI MPOEKTU. Y HAC € pPSA
YCAILLHMX KOMMQHIM BUMYCKHMKIB.

Y HQC TOKOX € IiHWIi BMMYCKHUKMK, SKi
MNPALLIOIOTE B OPIraHIi3aALiSX TA CTUMYAIOIOTH
NIAMPUEMHMLUTBO Y PIi3HMX Ccdoepax i
HANPAMOX.

HaLLi BUNMYCKHUKM TAKOXX MOIOTb NMEPEBAM
HO pPWHKY npaui. barato xto npautoe
Y  TPAHCHALIOHOABHUX KOMIMAHISX, AEsKi
NPALLIOIOTE B PETIOHAOAbHUX YCTOHOBOX, Y
cdoepi IHHOBALIM TA MIANPUEMHMULTBA, O
AEAKI NPOAOBXYIOTb MPALLIOBATU Y HOYKOBIM

caoepi.

ki 3ax0AM He BYAM ycnilwHUMMU / sKi ByAU
NepeLwKoAm y peaaisauil npoekty? fK
BOHU GYAU NOAOAQHI? LLLO MOXHa GyAo 6
3p0OUTU NO-iHWOMY?

Hessaxaroum Ha BCe, nporpama BOyaa
CXBOAEHQ | OUIHEHO HA MPKHOPOAHOMY
PIiBHI.

ATEHTCTBO  BMLLLOI  OCBITM: MNPOrPAMma
OyAQ OUJHEHQ, aAe He 30TBEPAXEHA
HOLIOHOABHMM  QTEHTCTBOM BULLIOI OCBITH.
IX OLHKa ©OYyAQ OCHOBHOIO MPOBAEMOIO.
ATEHTCTBO  KEPYBOAOCH  MPABMAOMM |
HOPMOMM  LLLOAO TOTO, SKMMM  MOBUHHI
OyTM TPOAMLIMHI MAMCTEPCHKI MPOrPAMM.
AQHUA TIAXIA O3HAQYAE, WO OKAAEMIYHAO
OCBITA MOBUHHA OYyTM CTPOrO TEOPETUYHO
OOrPYHTOBAHOI. MW BHECAM  AESKI
KOPEKTMBM Y HABYCAbHMIM MAGH BIAMOBIAHO AO
HOPM Ta NPAaBUA. OCHOBHE HALLE PiLLEHHS
MOASTAAO B TOMY, LLLOD CTYAEHTM MOTAM He
AVLLIE HOMMCATU TPOAMLLIMHY MATICTEPCHKY
AMCEPTALIO, O TAKOX PO3Mo4aTH  CBil
BisHeC-nNpoekT abo HANMCATK BI3HEC-NACH.

LLIBEACBKI MNPOBMAQ 3 Mirpauii: bararo
HOLLWX CTYAEHTIB MPUPKAXKAIOTh HE i3 KPaiH
€C. Lle o3Ha4Yae, WO NICAS TOrO, 9K BOHM
OTPUMMQIOTb  BULLLY OCBITY, BOHM MOBWHHI
MOBEPHYTUCA AOAOMY, OCKIAbKM 3AKIHYMUTHCS
X AO3BIA HO Nepe®yBAHHS. [TiCAS TOTO, 9K MM
PO3MOYOAM HOBYOHHS CTBOPEHHIO BAOQCHMX
KOMMQHIN, LLe CTOAO PECABHOIO MPOOAEMOIO.
Mu © XOTiAM, WoO Le MaAo micue y Lsedji.
Mu AOBIOBOAM | OPrAHI30BYBAAM COOPYMM.

BAITKY BYAO OTPUMMOHO MPOMO3MLLIKD 3MIHUTUK
30KOH, | IHO3EMHI CTYAEHTM OTPUMOAM
MOXAMBICTb 30AMLLIATUCS HO 6 MICALLB MICAS
BUMYCKY. 30 LEeW MNepioA BOHM MOXYTb
LLyKQTM poboTy Qb0 CTBOPUTM BAQCHY
KOMMQHIO, 9KLLO BOHWM MATMMYTb YCMiX, TO
3MOXYTb 30AMLLMUTMCA.

PIHOHCYBAHHY — LL& BEAMKA MEepeLLKOAQ.
Ha AQHMM MOMEHT MM 3DUMPAEMO KOLLITH,
| HELLOAQBHO OTPUMOAM OiAbLLIMIK  OBCHT
(PIHOHCYBAHHY  BIA  AEPXOBU. AAe Le
CMPUYMHIOE MOCTIMHUM TUCK HQA ICHYBAHHS
NPOrPAMM.

YcniwHi icTopil npoekTy

Mporpama € ycnilHoo, Npo LLLO CBIAYMTL
npuom  npubamsHo 900 nNpeTeHAEHTIB
LLLOPOKY.

CTyAEHTCbKi KOMNAHi:

Ha AQHMM MOMEHT MM  MPOBOAMMO
AOCAIAKEHHS LLLOAO BCIX HALLIMX BUMYCKHMKIB,
OO OTPMMATU PE3IYALTATU MAMCTEPCHKOI
nporpamu. biablLe IHADOPMALIi  MOXHG
oTPMMATM  TYT. hitp://www.entfrepreneur.
lu.se/en/alumni

30BHiLUHI OLLIHKM:

MoBHO ouiHKa, 8Kka OyAa MNPOBEAEHA
MDPKHOPOAHOIO TPYMNolo eKCnepTiB Y TaAY3
MNIANPUEMHULTBA HA 4YOAI 3 HOgskoleverket
(HauioHaAbHO CAYXOA OCBITH), AO3BOAMAC
OTPMMQATM  BMCHOBOK, LLO MArCTEPCHbKA
NPOrPAMA B TOAY3i MIANPUEMHNULTBA B
YHiBepcuTETI AYHAY € OAHIEIO 3 ABOX
HaMKpaALMX nporpam Yy Lseuii y AQHIM
caoepi.
http://www.regeringen.se/sb/d/11322/a/128126

OuiHka npogpecopa Erkko Autio «Cepea
PI3HUX YCTAHOB Y perioHi Oresund, KypcC |
NPOrpama, 3anpPONOHOBAHI YHIBEPCUTETOM
AYHAY, OE3CYMHIBHO, € HAMOIAbLLI
'OYHTOBHMMM, | YHiBepcuTeT AyHAy €
EAVHUM YHIBEPCUTETOM, 49KMM MPOMOHYE
CTYMiHb MATICTPA B TAAY3i MANPUEMHMULITBA
(cTop. 4)».

«YHiBepcuteTt AyHAY MNPOMOHYE
HAMOIAbLL MOBHY TO  CUCTEMATMYHY OCBITY



Yy TOAY3I MIANPUEMHMUTBA. BiH MPONOHYyeE
CTYMiHb MQArICTPQ OCHOBHOI  CneLiaAi3aLil
3 AQHOI Tematnkm (60 ECTS), okpim TOro
MNPOMOHYE  LLUMPOKMM  CMEKTP  KYPCiB 3
OCHOB TMIAMPUEMHMLTBA 3 YPOXYBOHHAM
noTpPed  PI3HUX  HOBYOAbHMX  AMCLIMMAIH.
TOKMM  LUMPOKMIK  MIAXIA CTAB  MOXAMBUM
30BASKM 3HOYHMM IHBECTULLIAM Y HOBYQHHS
BMKAQAQHIB, O TOKOX X AOCAIAXEHb Yy CApepi
NiANPUEMHMLTBA (CTOP. 18)n.

Autio, E. (2007) Entrepreneurship Teaching
in the Oresund and Copenhagen Regions

Yu moxe npoekt 6yTu BIATBOPEHMU B
iHLLOMY KOHTEKCTi? fKi KAIOHOBi paKTOpPH
HeOoOXiAHi AASl NOBTOPEHHSA?

MMporpama, 0Oe3yMOBHO, MOXe OyTn
BIATBOPEHA B Pi3HMX KOHTEKCTAX. LLEHTP 30pa3
PO3MNOYMHAE KypC B YHiBepcuTteTi TaH3aHil. |
HOMOAMXKIMM YOCOM MM PO3MOYHEMO KYPC
B IHAOHE3II. [TAOHOM LEHTPY € MPOAOBXEHHS
(EKCMOPTY) OCBITU.

MW AOBEAM, LLLO MPOrPaMa Moxe OyTu
MOBTOPEHQA, OAE i3 BIAMOBIAHWMAMM 3MIHOMM.

Y TaH3aHI: 4epe3 oOMEXEHI BUTPATH
OYAO A€o CKOPOYEeHO Hawl npouec
PO3BMTKY. OYEBMAHO, LLO YMOBM TOM
BIAMIHHI Bia LLBewi, omke, OYAO BHECEHO
AEAKI 3MIHW. YOCTMHY 3MICTY AESKMX KYPCIB
OYAO CKOPMUIOBAHO Y BIAMOBIAHOCTI AO X
YMOB. AAQMTALIS 3AIMCHIOBAAQCS MPOTITOM
MNEBHOTO Y4ACY, AAE AAPO KYPCY 3AAULLMAOCS
HE3MIHHUM.

[MTAQHOM LLEHTPY € 36epexeHHs ekcnopTty
nporpamm 1a / abo 1i Kypcis.

AOAATKOBA iHCpOpMALig, KA €
GKTYQAbHOIO AASl NPOEKTY

KypcC rpyHTYETbCA HO MILHMX 3B'93KOX 3
0COBOMM TA OPraHI3ALLIAMM BCEPEAMHI TA
30 MEXAMM YHIBEPCUTETY.

BODKAMBICTb

Buie ©OyAao  BIAZHOYEHO

HQOCTOBHWMKIB.

barato 30H4TH B
OPIEHTOBAOHI

PAMKOX  MPOTPAMM
HO  AOMOMOTY  3QMPOLLEHMUX

AEKTOpPIB. Lle AOBPOBOAbLL, ABO AOCBIAYEHI
MIANPUEMLI Y CBOIM FAAY3I. LLi AAM AOCHTL
4YOCTO IHTEIPOBAHI AO HALLOI HOBYOAbHOI
NPOrPAMM, i CTYAEHTU AYXKEe AOBPE pearytoTh
HQ 3QMNPOLLEHMX AEKTOPIB.

OLLHKM TQ NOCUAQHHS LLLOAO
MAricTepCcbKoi MPOrpPaMHM Y FaAy3i
NiANPUEMHULLTBA:

(A CTBOPMB MIAMPUEMHMLLKE MMCAEHHS,
aKe Byae 3aBxAm). Fredrik Jansson, BUMYCKHMK

«Mporpama  A0Bpe MOEAHYE Teopitlo
3 MPAKTUKOIO, i, X04a 0Bcar poboTn IHOAI
AOCUTb BEAVKMI, AAE LLe BAPTO BUTPAYEHMX
ycuaby.  Tomasz Gidzgier, BUMYCKHMK |
npuzep Venture 2010

«(MoeAHAQHHS Teopii TA Al € BIAMIHHUM
OOAQHCOM  YCEPEAMHI  MIKHOPOAHOIO
CniBTOBAPMCTBAN. Troy Jensen, BUMYCKHMK |
30CHOBHKK Shojen Media ta Angel Status.

(3B'930K MIANPUEMHMLTBA TA  CTIMKOCTI

MOE  BUPILLOABHE 3HQYEHHS AA9  TOTO,
OO CBIT CTAB KPALUMM, i 3a6e3neyeHHs
eDEKTUBHOI B3AEMOAII CNeLiaAiCTiB

AQHWUX TPYN € MNepeAyMOBOK YCHILLHOMO
PO3BMTKY. HaLQ iHHOBALIMHA CRiBNPALS
HO CTYAEHTCbKOMY PIiBHI 30 MPOrpamolo
MIANPUEMHULTBA € HEAOCTATHLOIO, AAE LLEe
FAPHMM KPOK AO BMBYEHHS LLbOrO BADKAMBOrO
MPKAMCUMOAIHOPHOrO npocTtopy! «Hakan
Rodhe, KepiBHMK OCBITHIX mporpam,
MiDXHAQPOAHMM  IHCTUTYT  NPOMMCAOBOI
€KOAOTYHOI €KOHOMIKM.

«KOXXHOMY, XTO MAE DAXKAHHS, HEODXIAHO
3HATK 9K CTBOPUTM BIHEC 3 IAEL. [ANPUEML
MAIOTb BODKAMBE 3HOYEHH: AAd IKEA B AKOCTI
AIAOBMX MAPTHEPIBY.

Christer Thordson, KOAMLUHIW AMPEKTOP
IKEA Group 3 IOPMANYHUX MUTAHB, 3ACHOBHUK
i reHepaAbHnn aupektTop CEO Legal Edge
Advisors B.V.



AoasaTkosa iHdbopmaliis,
KA € AKTYAAbHOIO
AASl TPOEKTY

YacTtuHa 2
HacTaBHuKM TA CTYAeHTM
NPO NPOrpamy HaOCTABHULLTBA

(HOMKPALLMAM AAS MEHE Y HOCTABHMLLTBI €
MNOLLYK ONTUMOAbHMX CNOCOBIB 3p0OMTH CBIM
BHECOK, AOMOMOITM TA OTPUMATH 3BOPOTHIM
3B'930K BiA CTYAEHTIB, AKi OTPUMOAM OiAbLL
FAMOOKI 3HOHHE. 9 ©Arato YoMy HOBYMBCH
Yy CTYAEHTIB, WO POOWUTb MEHE KPALLMM
HOCTCBHUKOM, LIMM 1 MOXY TMOAIAMTUCS Y
CBOIM KOMMAHII, A€ MM HOBYOEMO Oi3Hec-
Aiaepisy.  Lisbeth  Bohm, T[eHepaAbHMM
AMPEKTOP TA CTAPLIMA KOHCYABTQHT 3
ynpaBAiHHa 'y Effectus But Different AB

(A AYXE LLACAMBUI OYTU HOCTABHUKOM Y
MPOTPAMI, TOK 9K LLe AQE MEHI MOXAMBICTb
UTW B HOTY 3 HOBUMM TEHAEHLLIAMM TA IAEIMM.
9 LWHYIO MATU MOXAMBICTb AIAUTUCS CBOIMM
3HOHHAMM TA CMOCTEPIratM, 9K CTYAEHTH
3POCTAKTh 3 KOXHUM  HOBUM  BUKAMKOM.
EHTY3IO3M | NPUCTPACTb AIMCHO Cf€ B IX
KOMOHAQX, | 8 30BXAM 3 HETEPMIHHIM YEKQIO
3yCTPINEN, 3 IKMMM MM MOBUHHI CAIAYBATM 3
X pO3BUTKOMY. Jonas Andersson, MeHeAXep
3 po3BuTKY bi3Hecy Sony Mobile

(AK  HOCTGBHMK, 9  MO3HOMOMMBCH
i3 30UKOABAEHMMM  TA  TOAQHOBMTUAAM
CTYAEHTOMM, A  TAKOX i3 LIKABMMM

npoekTamm. Cnisnpaud OyAQ MAIAHOK 9K AAS
CTYAEHTIB, TAK i AAT MEHE, 9K AAS HOCTABHMKA
- OOWABI  CTOPOHM  BMBYOAM  AOCBIA.
OYEBMAHMM AOKA30M YCRILLHOTO NpoLecy
HOBYQHHS BYB AY>XXe NEPCNEKTUBHUIA MPOEKT,
KM PO3BMBCABCH PEAAbHIM  KOMMNAHIM.
Fredrik Malmberg, koHCcyAbTaHT Lunderbart

«(MOI CTOCYHKM 3 HOCTOBHMKOM OyAM
BEAMKOIO CMIBMPALEID 3 MEPLLUOrO AHY. 4
He AYMQOIO, LLO 9 6 3p0bus nporpec 6es il
AOMOMOTU. HaLLi 3yCTpidi TO AUCKYCIl ByAM
AMCHO KOHCTPYKTUBHUMM | MPOAYKTMBHUMM,
I 1 6Arato YOMY HOBYMBCS BIA HET MPOTIrOM
wect Mmicauisy. Herndn Marcovecchio,
BMMYCKHMK, 3QCHOBHMK | ynpaBASAIOYMN
AupekTop «Pampas Delip.
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3AaraAbHUU OMUC

How npoekr, g9kMh €  CHiAbHUM 3
MOAITUXHIYHUM IHCTUTYTOM [1OPTO  MOASrae
B pO3pOoOL KOHUEeNWi 1a il MOAQABLUOI
PEOAI3ALII  LLLOAO TEPMETUYHUX ABEPEM
A COMMUX MNEPEAOBUX  HU3bKOYACTOTHMX
3BYKOBMX AQDOpATOpin Yy CBiTi. Pobota
MO CTBOPEHHIO KOHLLeNTY, AM3QMHY, MO
BUNPOOYBAHHIO MATEPIAAIB, MNPUCTPOIB |
MEXAHIMHMX KOMIMOHEHTIB, AOKA3M KOHLLEMTY
30 AOMOMOTOK MAAMX MPOTOTUMIB, - BCE LI
©yA0 BianoBiaaAbHICTIO CIDEM
BiA€O KOHLLENT NPOEKTY:
http://www.youtube.com/
watch?v=2XGzAMPCw9Q

XHUTTEBUMU LIMKA NPOEKTY

1. MovaTok
KoAu 6yB cTBOpEHMH NPOEKT?
¥ 2013 poui

Lo 6yAO HeoGXiAHO?

s AcbBopartopis Byaa po3pobAeHa 3
METOIO BMBYEHHS PEAKL 3BYKY HO HM3bKMX
4ACTOTAX. MM CTBOPIOEMO GOPOHT XBMAI, KM
MOXEMO HOAQLLTOBYBATU. BMKOPMCTAHHS
LET TEXHIKM AQE MOXAMBICTb AOCAIAXYBATU
PEOKLIO PAAY MATEPICAIB,  KOMOBIHALLIM
MATEPIAAIB TA AKYCTUYHUX MOHEAEN, 3 METOIO
BMBYEHHS X 3AQTHOCTI AO MOTAMHQAHHS.

Lllo 6yAo meTol0?

[MpeACTaBUTH PUHKY BMCOKOSKICHO
HOAQLLTOBOHMM A€ OAbHMIM MOTAMHOY HU3bKMX
4aCToT.

XT0 OYB iHiLiaTOpom?

IHxeHep Xopxe Ciaba KacTpo
M-H Llesap KapaniHxa

XUTTEBUU LLUKA NPOEKTY
(npoAOBXEHHS)

2. PO3BUTOK;

K NnpoeKT 3MiHMBCA A60 YAOCKOHAALO-
BaABCSH?

MepBiCHOIO IAEEI0 BYAQ MOAEAb IHXEHEPT
Xopxe Kactpo. BoHa ByAQ NpeACTABAEHA
CIDEM, gka BIANPOBMAG HOM MPOMNO3MLLT
AAS KOHLLENTY. 3 LI€El TOYKM 30pYy MOAEAb
CIDEM Bukopuctosysaaa CAD aHimaujio,
a MM 3AIMCHIOBAAM 3MIHK AO TVX MNP, MOKM
HE 3HAOMLLAM IAECABHE TA XKMTTE3AQTHE
piLleHHs. OTXe, B LLbOMY HAMPAMY NPOTOTUIM
OyB BAOCKOHOAEHUM,

3 iHLIOro 6OKY, HE3HAYHI 3MIHM Y MPUCTPOI
OyAU BIADYBOAMCS AO TOFO 4ACY, MOKM MW HE
AOMOBMAMCS NPO BUPOOHULITBO.

3. Morasa y ManbyTHe
Aki nAQHM HO MaUOBYTHE?

Ua  AabopaTtopia  NPU3HAYEHO  AAS
AOCAIAKEHD. MU MOXEMO BUKOPUCTOBYBATH
i AA TPEHYBOHb TA MAMCTEP-KAQCIB 3
OKYCTUKM, OCKIABKM BOHA € YHIKOABHOIO
TO EAMHOIO B CBIT, TOKOID, 4KO MOXE
OyTM  OAHOYOCHO | OE3BIAAYHHOIO, i
pPEeBEPOEPALIMHOI KOMEPOIO.

OpraHisauis npoekTy
AK cbiHaOHCY€ETbCS NPOEeKT?

Llei npoOeKkT BMKOPUCTOBYE BMKAKOYHO
BAQCHMM KAMITAA MAIOC YACTMHY KOLUTIB
npoekty QREN.

XTO € BAGCHUKOM MNPOEKTY Ta £K
3AIMCHIOETLCA UOrO KEPIBHULLTBO?

Llen npoekt ByB No4aTMM 3 IHKEHEPOM
Xopxe KacTtpo, | 30pa3 BiH MIATPUMYETLCA
IHXEHePOM [eapo MenpeAaeLL.

KAlo4oBi AiMOBIi 0cobu Ta napTHepu
NPOEKTY: XTO BOHU TA AKOIO € iX POAb?

Vicoustic:
IlxeHep Xopxe Kactpo - cneuwioaicTt 3
QAKYCTUKM
XKoao KoeAbo — TEXHIK
IHKeHep MNeApo MenpeAeLL — TEXHIK
CIDEM - ISEP



Mpodbecop Ayic AypaH
Mpodbecop PepHAHAC Peppemnpa
MNpodoecop Xopxe XyCTo

fKOIO € POAb CTYAEHTIB Y NPOEKTi?

CryaeHTM  (MiA  HOMASAOM  BMKAQAQHIB)
€  BIAMNOBIAGABHMMM 30 PO3PAXYHKM,
NOCTOYAHHS | KOHLUEML,IO NPOTOTUMY.

Mun He 3HOEMO BCIX IXHIX IMEH, OAE MM
3HAEMO IMEHA AIOAEM, 9Ki OHOAIOIOTb MPOEKT.

Y YoMy noAdrae y4acTb cniBpobiTHMKIB
yHiBepcuteTy (QAMIHICTPATUBHOIO TA
HAOYKOBOIO CKAGAY) B NPOEKTi?

BiANOBiAb HOBEAEHO BULLLE.

XTO HOAQE 3aC06M OGCAYroBYBAHHSA AAS
NpoeKkTy?

Vicoustic

Pe3yAbTATH NPOEKTY
flka KOPUCTb NPOEKTY AAS CTYAEHTIB?

CTYyAEHTM  MAAM  LUAHC — 1oBaymTH
PEOAI3ALI0  TXHBOI  KOHUENW, a TAKOX
MOXYTb BUKOPUCTATM CBOIO Y4ACTb Y MPOEKTI
B AKOCTI YACTMHM  OCBITHBOI MPOTPAMM,
OCKIAbKM LLEM NMPOEKT € YHIKAABHUM, | TAKMM,
LLLO MOE 3HAYHY PEKAQMY.

AabopaTtopis  OyAQ  BIAKPMTA  HALLMM
YUHHMM NPEeM’ep-MiHICTpOM [Meapo MNacyLu
KoeAbo, i 30pa3 BOHO MOMXE KOXEH AEHb
Be3nepepBHO TECTYE MPOAYKLLIO.

Potorpadpii BUKOPUCTAHHA AQBOpPATOPIl

AAS MOMUCTEP-KACCIB MPUKACAEHI HMUXYE.,

flka KOPUCTb NPOEKTY AAS
yHiBepcurteTy?

Lle MOXAMBICTb BIAMOBICTM HA  BMKAMK
TQ AOBECTM COBI 3AQTHICTb PEAAI30BYBATH
MPOEKTM TAKOTO BUAY. Y MAUOYTHBOMY
MOXE BUMHMKHYTU HEOOXIAHICTb MOBTOPUTU
Len MpOEeKT MO BCbOMY CBITY, | B LLbOMY
BUMOAKY Vicoustic ©Oyae 3B'93yBATMCA 3
PAHILLE 30AYYEHUMM AIOABMM AAS X YHACTI Y
NPOEKTi.

KA KOPUCTb NPOEKTY AAS iHLLIMX
cy6’ekTiB (iHWKWX iIHCTUTYTiB, TOBAPUCTB,
perioHiB i T. iH.)?

AAg TIOPTYrOAil — 9K MICLS, B SKOMY €
HOMOIABLL  MEepPEeAOBd  QAYAIO  AOCAIAHA
AQBOPATOPRIA B CBITI. AAS MIBHIYHOTO PETIOHY
MOPTYraAii — OCKIAbKM TMPOAYKLIS, KA
BMSBMACQCH [PE3YABTATOM  AOCAIAXEHb, €
Ha 100% BWUIOTOBAEHOK B PaMoHi 100 Km
AIOMETPOM HOBKOAO HALLIOT AaBopaTopil.

OnilWKnTb KOHKPETHI 30X0AHU, BUKOHQAHI
B MEXAX NPOEKTYy

1) MancTep KAQC B aKyCTMLL
2) BUMIPIOBAHHS MPOAYKTMBHOCTI MPOEKTY
3) BHYTPILLHE TPEHYBAHHS

KAto4oBi ycniwHi doakTopu npoekTy

1) NepLua6e3BiAAYHHOKAMEPQ, IKO MOXE
TOOHCAOPOPMYBATUCS B peBepbepaLlinHy
Kamepy

2) Mepwa Aaboparopis 06’'emMom, LLO
MAE 3AQTHICTb 3MIHIOBATMUCH

3) Mepwa Aaboparopid, LLO BIAHOBAKOE
QKYCTWYHI  9BMLLA, 9KI AOCI ©YyAM  TiAbKM
TEOPIEIO

OnuwiTb HeBAAAI PaKTOPH / nepeLLKoAU
npoekTy. Ak BOHM OyAu NOAOAGHI? Lo
MOXHA 6YyAO 6 3po6UTHU NO-iHWLOMY?

Aedki MEeTOAEBI MNAQCTMHU BCEPEAMHI
OETOHY OKMCAMAMCH | BIABAAMAMCA. BOHM
MNOBUHHI  ©yTM 3pPOBAEHI 3 IHLWOro Tuny
MQATEPIAAY. BCe iHLLIE IAETAbHO.

AesKi ycniwHi icTopii npoekTy

OAHVMM 3 HOMLUIKOBILLMX MOMEHTIB ByAQ
KOHLLEeNLUid MPOAYKTY AAS  BMKOPUCTAHHS
ycepeamHi  kopnopadii  Microsoft.  Llewn
MPOAYKT € TMOKPUTTAM CEKPETHOI KIMHATH,
A€ Microsoft BUBYQKOTb PO3MIZHOBAHHS MOBM
HOBOIO MOKOAIHHS KiHETHKM.

Y4 Mmoxe NpoekT AyGAIOBATUCS B iHLLMX

KOHTEeKCTax? fKi KAOYOBi chakTopu
HeoOXiAHI AAS AYOAIOBAHHA?

Mpoekr  moxe  Aybawosatmca  abo
B QHOAOMYHOMY  KOHTEKCT, Q00  AAd

3KOHOMBbIYHMX MPOMO3NLLIM.



POTONPAPII
NMPOEKTY,
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3AaraAbHUMU ONMUC

Y TAQHCBKOMY TEXHIMHOMY YHIBEPCHUTETI
BIACYTHS IHTETPOBAHA CUCTEMA MIATOUMKM
30AYY4EHHS CTYAEHTIB AO  IHHOBQALLIMHOIO
npouecy. OAHAK, ICHYE KiAbKO MPOrpam
i MPOKTMYHI  3aH4TTA,  LWO  AO3BOASIOTH
CTYAEHTOM  PO3BMBATM  MIANPUEMHMULLBKI
HQBMYKM | BIAHOCKHM.

Y pPAMKOX HOBYOABHOTO MPOLLECY TMiA
4OC CMIABHMX KYPCIB CTYAEHTW 3000B'430HI
PEAAI3YBATM TPYMOBI MNPOEKTH, A TAKOX
MiAFOTYBATM 30KAIOYHY AMCEPTALLIKD IHXEHEPA
abo marictpa. Ui pobot MoxyTb Oyu
BMKOHQHI K HO OCHOBI 3QMWTIB BiA 30BHILLIHIX
KOMMAHIM,  30LIKABAEHMX
PE3YAbTATIB TAKOTO BMAY AIABHOCTI, Q0O
9K YACTMHA HAYKOBO-AOCAIAHWX MPOEKTIB,
3AIMCHIOBAHMX  HOYKOBMMM  KOAEKTMBAMM
yHiBepcutety. Aeski CTYAEHTM, HOA HOAI 3
NPOMOYTEPOMM, TAKOX MPALIOTE  HAA
BAOCHMMM  HAYKOBO-AOCAIAHMMM B0
KOMEPLIMHUMM NPOEKTAMM.

YHiBepcutert HOAQE CTYAEHTAM
MOXAMBICTb OTPUMATU AOAQTKOBI HOBUYKM TA
MIATOUMYE X Y PECQAIZALIT BAOCHMX Di3HecC-
MNPOEKTIB 30 AOMOMOIol  AKOAEMIYHOTO
Bi3Hec-iHKyDbaTopy (pol.wAkademicki
Inkubator Gospodarczy PG, AIG). CTyaeHTH
MAIOTb  MOXAMBICTb  BpPATM  y4aCTb Y

TOEHIHTOX 3 MANPUEMHNLITBA T AIAOBOI

QKTWMBHOCTI, KYPCiB QHAAI3Y PUHKY i T.iH. Kpim
TOTO, BOHM HABYQKOTBCA MIATOTOBLL Oi3Hec-
NAQHIB. CTYAEHTM TAKOX MOXYTb OTPMMATH
IHAMBIAYOABHY AOMOMOTY TO CMELIAAI3OBAHY
KOHCYABTALLIO, HOMPUKAQA, LLLOAO MPABOBOTO
TQ  IHTEAEKTYOABHOrO 30XMCTY BAQCHOCTI,
MIAFOTOBKM  OI3HEC-MAQHIB,  PO3PAXYHKIB
i T.A. OAHMM 3 NPOEKTIB, 3AIMCHIOBAHMX
AIG € nepioAMYHMIM  KOHKYPC HA KPALLMM
BI3HEC-MAQH  (AQCTIBKM  MIANPUEMHMULLTBAY
(pol.nJaskotki Przedsiebiorczoscin).

30BAIKM YTOAOM i3 cyB'ektamm BizHec-
CEPEAOBULLL, YHIBEPCUTET  AOMOMArQE
CTYAEHTOM OTPUMMATK AOCTYN AO Oi3Hec-
IHKy©OaTOpIB (HAYKOBMX MAPKIB), O TAKOX
HOAQE MOXAMBICTb OTPMMATK NPUOYTOK BIA
BUKOPUWCTAHHA GDOHAY CTAPTOBOTO KAMITAAY.
CTYAEHTM TAKOX  MOXYTb MOAQTM 3QSBKY

y  peaAizaui

HO OTPMMOHHS KOLLTIB HO  AOCAIAXEHHS
AAS MOAOAMX  BYEHMX  (CDIHAHCYKOTLCS
MiHicTepCTBOM HAyKM PecnyBAikm MOAbLL).

[TOCMAGHHSA HO CAUTU AXKEPEA
iHcbopmaLii Npo NPOEKT TYT:

http://www.jaskolki.com.pl/
http://ctwt.pg.edu.pl/inkubator/aktualnosci
http://sentione.pl/

http://ppnt.pl

http://www.gpnt.pl
http://inkubatorstarter.pl

XUTTEBUU LUKA NPOEKTY
1.MovaTok:

KoAn 6yB cTBOpEHMU NPOEKT?

AKOAEMIMHMM  BisHec-iHkybaTtop  ©yB
ctBopermm B 2006 pOLLI 3 METOIO MIABULLLEHHS
AKOAEMIYHOTO NIANPUEMHULLTBA y
[AQHCBKOMY  TEXHIHHOMY  YHIBEPCHUTETI
AN HOAQHHA  AOMOMOTM  CTYAEHTAM TQ
HOYKOBLIM, AKi 3ALLIKABAEHIY KOMEPLLIAAIZALLT
PE3YAbTATIB HAOYKOBUX AOCAIAXEHb. [1pOEKT
PO3MOYCOBCA MICAS BHECEHHS MOMPABOK AO
3QKOHY MpOo BumLLLY ocsiTy y 2005 p.

fka 6yAa HeOOXiAHICTL?

Ao 2006 P. v [y He ICHYBCI/\O HisKoro
MAPO3AIAY, BIAAIAY 00O HABITb KOMAHAM
(MpoekKTy), gKi AOMOMOTAM BU CTYAEHTOM
ab0 HAYKOBLSM Yy [PO3BMTKY IX Oi3Hec-
MNPOEKTIB. 3MiIHM Y MOAbCbKIM EKOHOMILL,
O BIABYBOKOTLCA MICAS BCTYny A0 €C 10
Y CBIAOMOCTI MOAbCbKOrO  CYCMIAbCTBQ,
MOKA3QAM HEOOXIAHICTb MIATOUMKM
AKOAEMIHHOTO MIANPUEMHMULLTBA, OCODAMBO
AN AIOAEW, 3AUIKOBAEHWX Y  CTBOPEHHI
HOBOI KOMMAHI. Y CTyAEHTIB He OyAO
HISKMX 3HOHb QOO KYPCIB 3 LbOrO MUTAHHA Y
NpoLeCi HaBYAHHS. MpPOdiAl HOBYOHHS OYAM
30CePeAXeHi TIAbKM HO  CMELIOAIBOBAHMX
I TEXHYHMX  QCMEKTAX  CTYAEHTCbKMX
AOCAIAKEHD. Y CTYAEHTIB HE OYAO HOBMYOK
MPKOCOBMUCTICHOrO CMiAKYBAHHS aBO KAQCIB



KOMQOHAHOI POBOOTH, $gKi BPOXOBYBCAM O
NpoBAEMM PUHKY. BOHWM OyAM He TrOTOBI
PO3MOYATH CBIM Bi3HEC.

fikoto 6yaa meTa?

OcHosHO meToto AlG BYAO MIABULLLEHHS
QKTMBHOCTI  CMIBPOOITHMKIB T CTYAEHTIB
LLLOAO CTBOPEHHA TO AOYHKLLIOHYBAHHS X
BAQCHOrO Oi3HECYy HO OCHOBI HOY-xAQy TQ
TEXHOAOTIN, 8Ki PO3POBAEHI Y [AQHCbKOMY
TEXHIHHOMY YHiBepcuTETI. [TAGHYBOAOCS, LLLO
META ByAe AOCATHYTA LLASXOM MOLLUMPEHHS
BIAMOBIAHMX ~ PECYPCIB  AAS  MIATPUMKM
nepeAadl TEXHOAOrM BiA YHIBEPCMUTETIB B
EKOHOMIKY. AOBFOCTPOKOBOK METOIO BYAO (i
30AULLAETLCSH) AOCATHEHHS CMIBBIAHOLLEHHS:
20% KiAbKOCTI BMMYCKHMKIB, AKi MPALLIOIOTL Y

CBOIX BAOCHMX KOMMOHISX.
XT0 OYB iHiLiaTOpOM?

MpoekT OyB pPO3MNO4ATMM 3  IHILIATMBM
[ AQHCBKOrO TEXHIYHOIO YHiBEPCUTETY
MA  KEPIBHWUTBOM  MPOPEeKTopa Mo
CNIiBNPAL 3 EKOHOMIYHUM CEPEAOBULLIEM.
CniBpoBITHMKM LEHTPY TPAHCdhEepPY
TEXHOAOTNN ~ OYAM  BIAMOBIAGABHWMMM 30
PEAAI3ALI0 NPOEKTY.

XUTTEBUU LLUKA NPOEKTY
(NpoAOBXEHHS)

Po3BuTOK

AKMM YUHOM NPOEKT 3MIHIOBABCS i
pO3BMBABCA?

Ha noyatkoBomy etani nepeAbaqyanocy,
LLLO MPOEKT By AE 30CEPEAXYBATH YBATY 9K HO
BMKAQAQYQX, TOK | HO CTYAEHTAX, 9Ki MPArHYTb
KOMEPLLIAAI3yBATH HOYKOBO-AOCAIAHI
NPOEKTH, fKi BUKOHOHI HO Ba3i YHIBEpCHUTETY.

OKpIM TOTO, AAY 3a6e3nedYeHHd NIATOMMKM
TQ 30CODIB AAS MAMOYTHIX MIANPUEMLLB,
AlG AOBOAMAOCSH 30MMATUCH KEPIBHMLITBOM
Bi3HEC-NPOEKTIB,  BKAIOYAIOYM  YPABAIHHS
IHTEAEKTYOABHOK BAQCHICTIO. [TAQHYBAAOCH,
o AlG byae pO3BMBATM  OPraHI3ALLIMHY
CTPYKTYPY, YTOYHIOBATM TA  AETOAI3YyBATU

METOAMKY 3 METOID PEAAIZALL MPOEKTIB MiA
KepiBHMLLTBOM CriBPOBITHMKIB AlG.

Cnoyatky  OYyAO  3QMACQHOBOHO  ABC
etanm po3sutky AlG. Ha nepliomy etani
HOAQBOAMCS AMLLIE MOCAYTM MOMNEPEAHBOI
IHKyOaUll  (HOBYQHHS  TA  KOHCYAbTOLL),
HO APYromy eTani, niCAY  OTPUMMOHHS
30BHILLHBOTO ~ CDIHAHCYBOHHA  AAY4  HOBOI
OYAIBAl,  HOAOQBOAMCS  TWUMOBI  MOCAYTH
IHKyDaTOPA, TAKI 9K OPEHAC MPUMILLLEHDb TA

IHOPACTPYKTYPA.

Y XOAl peaai3auiil  npoekty  CTOAO
3P03yMIAO,  LLO  OMIKyBOHHA  CTYAEHTiB
i BMKAGAQHIB  ICTOTHO  PO3PI3HIOOTLCS.

CTYAEHTCbKI MPOEKTM B BIAbLLOCTI BMMOAKIB
HE TMOB'A3QHI 13  AOCAIAXEHHAMM  TQ
PO3BUTKOM, SKi MPOBOAITHCS B YHIBEPCUTETI,
a NoTPEBYIOTb AELLO IHLLOTO POAY MOCAYT
I NIATOUMMKN. 3AEBIABLLIOTO BOHWM MOB'A3QHI
3 OCHOBHOIO IHCDOPMALIEID MNPO BEAEHHS
BAQCHOrO 6i3Hecy TQ rIOTpe6y+0Tb AOMOMOTU
y BMOOpI OpFOHI3C1LLIl/IHO npc13030| obopMM
rOCMOAQPCHKOI AIJABHOCTI, KOHCYAbTOLLK 3
NIAFOTOBKMOI3HEC-NAQHY OO0 3HOHBOOOB 43KiB
NANPUEMUIB  NMepeA  MPALBHUKOMM  TA
MPUHLMMIB ONOAQTKYBAHHS.

Ha cepeAHbOMY €Tani B HALLOMY PErioHi
OYyAM TOKOX 30MNYLLLEHI ABO HAYKOBMX MAPKM
3i 3HOYHOK TEXHIYHOK OCHOBOIO.

Y pe3yAbTaTi 3MiH NPoekT ByB 3ynMMHEHMM
HaO nepwomy etani i 3 2009 poky AIG
HOAQE ~ AOMOMOTY B OCHOBHOMY  AAf
CTYAEHTiB i QCTIPAHTIB YHIBEPCUTETY LLLOAO
nonepeAHboi  iHKybauil X  Bi3Hec-iaen.
BUKAQAQYIB MIATOMMYE OKPEMMM MIAPO3AIA
KOMEPLIAAI3OLIT PE3YABTATIB  AOCAIAXKEHD,

NPOBEAEHMX B YHIBEPCHTETI.
3. MorasA y ManbyTHe

Aki nAQHM HO MaUOBYTHE?

Ha OCHOBI MMHYAOTO AOCBIAY TA ©DAM3bKOCTI
YCTOHOB  Bi3HEC-CEPEAOBMLLO  (HAYKOBMX
MAPKIB TA iIHKYOQATOPIB) B PETIOHI, YHIBEPCUTET
He Mae HaMmipy nepetsopmtn AlG B BisHeC-
IHKYOQTOP, SKMM MPOMOHYBATUME MOCAYMM
3 OPEHAM OMICHMX MAOLLL, HE BYAYyBATMME
AQBopatopii  AA9 BUFrOAOHAOBYBaYB  AlG.



AlG 0Oyae 30CEpPEeAXEHUMM HA HOAAQHHI
MNPOIHHOBALLIMHWX ~ MOCAYr  HQ  eTani
nonepeAHbOI IHKYyOaLli.

Y 3B'A3KY 3 UMM, YHIBEPCUTET YKACB YTOAM
Npo ChiBNpALio 3 YCIMA  YCTAHOBAMM
B perioHi. BunyckHukm T[TIY CTAHOBASATH
OIAbLLICTb  BUFOAOHAOYBAYIB  LMX YCTOHOB
(HaBiTb A0 80%). AIG Byae MiATPMMYBATH
CTYAEHTIB Yy TAAY3i Oi3Hec- -KOHCOATUHTY,
HOCTOBAATM  CTYAEHTIB i BMMYCKHMKiB, K
MQIOTb  HOMIP NOBYAYBATM CBIiMt BAQCHMM

OisHec. Meta AIG — AOCSArHEHHS BEAMKOI

TPYMMY KAIEHTIB | PO3LLMPEHHS CADEPU MOCAYT,
LLLO HOAQIOTbCA.

OpraHisauis npoekTy

Ak npoekT chiHaHcyeTbCA? (XTO PiHAH-
CY€, YU 3MIHUAACAMOAEAb DIHAHCYBAHHS

i T.iH.)

MpoekT ByB iHiLinoBaHM y 2005 poui 3a
POXYHOK CPOHAIB €C 30 PO3MOPAAKEHHIM
PENOHAABHOTO  dPOHAY.  AidAbHICTE  AIG
OyAQ po3no4aTA MPOTATOM MEPLLUMX ABOX
POKIB B PAMKAX TPAHTY. [MICAS 30BEPLLEHHS
[DAHTY, YHIBEPCUTET BUMAQYYBAB 30PODITHY
NAQTY  MPAOLUBHMKAM | 300e3nevyBaB
QAMIHICTPOTUBHY  MIATPUMKY — MPOEKTY.
KOHCYAbTYBAHHSA TO HOBYOHHS 3AIMCHIOBOAOCSH
30 POXYHOK AEPXKABHMX KOLLITIB, OTPUMAOHMX
B POMKQX rPaHTIB 30 1-2 pOKM.

KOHKYpC  «AQCTIBKM  MIANPUEMHMLTBAY
PIHAOHCYETHCH CMOHCOPOMM TQ
KEPIBHULLTBOM YHIBEPCUTETY.

XTO € BAQCHMKOM TMpPOEKTYy i 6K
3AIMCHIOETLCA YNPABAIHHA NPOEKTOM?

[MPOEKT KEPYETbCA OAHMM i3 BIAAIAIB
YHiBEpPCUTETY, LLLO 30MMOETHCH
KOMEPLIAAIZALIEIO  PE3YALTATIB  HAYKOBMX
AOCAIAKEHDb (CTWT). AAd peanaizaLLl npoekTy
YHIBEPCUTET HAMHAB OAHOTO CRiBPOBITHMKA,
9KMM BIAMOBIACE 30 YMPOBAIHHA 30AQHOMM
NpPOEKTY.

Y pAMKAX HOSBHMX PECYPCIB | BIOAXKETHMX
acurHyBaHb  AIG  30AY4OE  3O0BHILLHIX
ekCnepTis, NAPIAHUKIB | KOHCYAbTAHTIB, LLLO
BMKOHYIOTb Pi3Hi MOCAYTU. AlG BUKOPUCTOBYE

OE3KOLLTOBHI TEXHIYHI PECYPCH YHIBEPCUTETY
(KIMHQOTK, AEKLLIMHI 30AM, [ T.A.).

Mon  peaaizauil  KOHKYpCY  «AQCTIBKM
nianpuemumutean  AlG  cnisnpaute i3
30BHILLHIMM  OPTraHI3ALLIAMM, TAKMMM 9K
HAYKOBO-TEXHOAOTIYHI  MAPKM  Ta  Oi3HEeC-
OPraHi3aLL.

KAlo40Bi yHaCHMKM | napTHepH
TA iX POAb

Y 3B'A3KYy 3 TUM, LLLO MPOEKT PETAIZYETLCA
30 AOMOMOTOIO  BIAAIAY, PO3TALLOBAHOMO
B CTPYKTYPOX YHIBEPCHUTETY, KAOHOBUMM
YYQCHUKOMM € KEPIBHULLTBO YHIBEPCHUTETY
(PEKTOP), 9KEe BM3HAYAE MOAITMKY B LbOMY
HANPSIMI TO BIOAXET MPOEKTY.

OAHVMM i3 MNOPTHEPIB YHIBEPCUTETY €
HUAP — HOLIOHOABHWI LLEHTP AOCAIAXKEHD |
PO3PO0OOK (MANOPIAKOBAHMM MIHICTEPCTBY
BMLLLOI OCBITH), KM GOIHAHCYE AESKI 3 30AQH,
LLLO BUKOHYIOTbCH AlG. bes uiel doiHaHCOoBOI
naTPUMKM AIG HE MOXE CDYHKLIOHYBATH.

OcHOBHMM napTHEpPOM AlG B OpraHi3aLLi
KOHKYPCY «AQCTIBKM MIANPUEMHMLITBAY €
MY Business Club (PKB+), gkuh € 4aCTMHOIO
acoujauil B1nyckHukis B [T1Y. PKB+ Oys
30CHOBOHMM  BUMYCKHUKAMM  YHIBEPCHUTETY
T  HUHILUHIMM - BAOCHWMKOMM  KOMMQHII.
Moun30BMM  CPOHA  KOHKYPCY, O  TAKOX
NPU3HAYEHH EKCNEPTIB TO KOHCYABTAHTIB AAS
OLLIHKM TQ BEAEHH$ MPOEKTIB BUTOAOHAOYBAYIB
dbiHaHCyeTbCA PKB+.

Y 3B'A3Ky 3 d0eAEPAABHOK CTPYKTYPOIO
YHIBEPCUTETY, BOXKAMBUMM NAPTHEPAMM AlG
€ AEKAHM, A X Y4aCTb | NIATOMMKO CApUie
HOAQrOAXEHHIO KOHTOKTIB 3i CTYAEHTAMM,
PO3LLMPIOYM HOLLI PECYPCU TOLLLO.

AlG TAKOX € NAPTHEPOM CTYAEHTCbKOrO
YpPSAY, LLO BBOAXKAE CBOIM OOOB'A3KOM
CNPU[TL PEQAIBALLT MPOEKTY CTYAEHTIB.

AKOI0 € POAb CTYAEHTIB Y NPOEKTi?

Ycnix CTyAeHTiB, aki ©epyTb Yy4aCTb Y
CTAPTANAOX, 3ACHOBAHWMM HA 1X BAQCHMX
IAE9X, BUKAIOYHO HA X OCOBUCTMX MOTPEDAX |
MOTUBOX Y MPOLLECI AOCATHEHHS METHU.



Ha HaLy Aymky, AAs ycnixy iHkyOauil Ta
MIATPVMKM Oi3HEC-NPOEKTIB NePLLoYeproBe
3HQYEHH MAE YCBIAOMAEHHA X OCOBMCTOI
BIAMOBIAQOABHOCTI HO BCIX €Tanax MpOeKTy.
BOHM HECYTb MEPCOHAAbBHY BIAMOBIACABHICTb
30 BCI yCnixy a0 HeBAQY MPOeKTy. Takum
YYUHOM, BOHM MOBUHHI BYTM TOTOBI MPUNMATH
BIAMOBIAOAbHI pilLEHHS. Lle ToM BMNAAOK,
KOAM  MOAOAI  AIOAM  YOCTO  30AEXATH
BiA MPOJECIOHOAIB, | BOHM  OMIKYIOTb
KOHCYAbTALLM  LLLOAO  MPOCTUX  PiLLEHD
abO HOBITb PELEenT AA9 BEeAeHHd OisHecy.
AlG HOAQE MOXAMBOCTI AAS OTPUMOHHS
HEOOXIAHMX 3HOHb BEAEHHs Oi3Hecy, «
TAKOX BKA3YE HO MOXAMBOCTI AAY PO3BUTKY
KOMMNAHII. CTYAEHTM MOXYTb CAMOCTIMHO
BMPILLIMTK, 8Ki 3 NOCAYT AlG LLIKGBI AAS HUX TA
0BpPATU HEOBXIAHI.

fk BiAOyBa€ETbCH 30AYYEHHS
cniBpo6iTHUKIB yHiBepcuTeTy (QAMIHICT-
PATUBHUX TA HAOYKOBMX) Y NPOEKT?
Y npoekTi 6epyTb y4aCTb:

- CniBpobitHMkM AlG.

MpodbopIEHTALLMHI CNiBPOOBITHUKM
(MIATOMMYIOTE Y BCbOMY  AIABHICTE  AlG,

IHCbOPMYIO4M CTy.AeHTiB NpoO  NPONO3MLII

AlG, TMM CamMmm I'IIATpI/IN\y}O‘-Il/I PO3BMTOK
KOMMETEHLM CTYAEHTIB LLOAO HOBMYOK
MDKOCOBUCTICHOTO CMIAKYBAHHS).

- BukacaQHi dOaKYABTETY EKOHOMIKM |
YAPOBAIHHA (B OCHOBHOMY  3QMMQAIOTLCS
NPOLECOM KOHCOATUHIY TA HOBYOHHS AAS
CTYAEHTIB).

- CniBpoBiTHWKM T1ATEHTHOTO  QABOKAT-
CbKOro odpicy (3aMMaIOTbCH KOHCOATUHIOM
AAS CTYAEHTIB).

XTO HaAQ€E 30CcO06U OO6CAYroBYBAHHS
npoeKkTy?

Paxisui  AlIG,  30MHATI Yy NpOEKT,
HOAQIOTb  ©Q30BI  IHAOOPMALIMHI  MOCAYH
TQ KOHCYABTOLI B TAAY34X, SKMX MPALLIOE
KOMMQHIS, | OPraHi30BYIOTh KOHCYALTALLT AAS
CTYAEHTIB i3: IOPUCTAMM, BYXTAATEPAMM,
MNOTEHTHUMM  MOBIPEHMMM,  KEPIBHUKAMM
NPOEKTIB, COAXIBLAMM B MIArOTOBL OGi3HEC-

NAQHIB, i T.iH. LLe TaKOX Aonomarae 3ibpatm
KOLLTU AAS MOYATKY Bi3HECY, 9K, HOMPUKAQA,
CAOOPMYBATU MOYATKOBMM KAMITAA.

CniBpOBITHWKM Ta KOHCYABTAHTM
30AYHQIOTBCA 9K i3 YHIBEpPCUTETY, TaK i i3
30BHILLIHIX €KCrnepTiB 3 AOCBIAOM BEAEHHS

Oi3Hecy.
Pe3yAbTATH NpoOEKTy

ki BUTOAU NPOEKTY AASl CTYAEHTIB?

1. MOXAMBICTb KOPUCTYBAHHS
KOHCYAbTALIMHUMU NOCAYTAMM:

- HOAQLLITYBOHHS BAQCHOTO Bi3HecCy,

- IOPUAMYHI KOHCYABTALLT,

- DYXrOATEPCHKA AOMOMOrQ,

- OTPUMMQOHHS  AXepeA dIHAHCYBAHHS
rOCNOAQPCHKOI AISABHOCTI,

- 30XMCT IHTEAEKTYOAbHOI BAOCHOCTI,

- METOAOAOQTIS YIPABAIHHS MPOEKTAMM,

- PO3POBOKA TA MIAFOTOBKA Bi3HEC-MAQHY,

- BMKOHQHHY TOA TMIAFOTOBKA 3CQBOK HA
doiHaHCYBAHHS Bia €C.

2. MOXAMBICTb BMKOPUCTOBYBATH
NPUMILLLEHHS AAS po6oTH
BMroAOHAOYBQOYIB AkaaeMmivHoro
iHKybaTtopy  ekoHomMikn PG i3

O0OAQAHAHHAM (Komn'ioTep, IHTEPHET,
npuHTep, PAKC, CKaHep, Konip).

3. BUKOPUCTAHHS KOHPEepeHL,-3aAY.

4. Aonomora Ta cniBcpiHAHCYBAHHS
BMMYCKY PEKAQMHUX MATEPICAIB AAS
AIIAbHOCTi KOMNQHil,

5. PIHOHCYBAHHA Yy4acTi y BuC-
TABKAOX AAfl  AIIABHOCTI  KOMNQHil
BUFOAOHAOYBAYAMM iHKYOATOPY.

6. Y4yacTb y Kypcax i cemiHapax,
opraHizosaHux AlG.

7. Aonomora B NPOBEAEHHI neper-
OBOPIB 3 AIAOBUMU YCTAHOBAMM.

AKi BUroAM NPOEKTY AAA YHiBEpCUTETY?

BOXKO  3HOWTM  MPSIMY  BUTOAY  AAA



YHIBEPCUTETY, NOB'3AHY 3 MPOEKTOM, OKPIM
TOrO, WO HOBHICTh AlG BPAXOBYETLCA MPwU
OLLIHLL TQ' Y PEMUTUHTAX YHIBEPCUTETIB MOABLLI.
3 ADIHAHCOBMX MPUYMH NPOEKT HE MPUHOCUTD
NpuOYyTKY, O TIABKM TEHEepye AOAQTKOBI
BUTPATK. [poTe, NPOEKT € YACTUHOIO MICIH
YHIBEPCUTETY B TAAY3i HOBYOHHS IHXEHEPIB-
NANPUEMLLB.

VIMOBIDHO, LLLO CTYAEHTH, aKi
BMKOPUCTOBYBAAM MOCAYTM AlG 1 yCnilHO
CTBOPUAM KOMMQHItO, IMOBIPHILLE,
OyAyTb  CRIBNPALIOBATM i3 LEHTPOM
NPALEBAQLUTYBAHHA  [T1Y,  NpOMoHYyo4M
BMMYCKHMKOM NPALLOBATH | MPAKTMKYBATUCS.
BOHMTAKOX OiAbLLI CXMABHI 30MMATU CTYAEHTIB
KOMOHAHMMM MPOEKTAMM TA 3AAYHATU AO
MNPOEKTIB MiA KEPIBHMLTBOM CTYAEHTCBHKOI
OPraHi3aLi, B PEe3yAbTATi YOro YHiBepCUTET
OTPUMYE HEMPIMI BUTOAM. AEsKi 3 HALLMX
BUTOAOHODYBOYIB TAOKOX ©OepyTb y4OCTb B
PEOAI3AUIl  CMIABHMX  HAYKOBO-AOCAIAHMX
NPOEKTIB i3 CNIBPOBITHUKAMM YHIBEPCUTETY.

BUroau NpoekTy AAf iHLUKMX
cy6’ekTiB (iHLLUMX YCTAHOB,
CYCRiAbCTBA, PEriOHY)

[MPEUPOAHUM YUHOM, 3BIABLLEHHS KIABKOCTI
MIANPUEMCTB, CTBOPEHMX  BUMYCKHUKOMM,
MPUHOCUTL MPUOYTOK EKOHOMIL PETIoHY
30 POXYHOK CKOPOYEHHS PiBHA Oe3pobiTTd
TQ OTPUMAHHS AOXOAY Y BUIASAI MOAQTKIB.
CAlA  303HQYUTM, LLO OPraHM MICLLEBOTO
COMOBPIAYBAHHS IHBECTYIOTb 3HAYHI KOLLITH B
PO3BUTOK IHADPACTPYKTYPU AAS KOMMQAHIN TA
300e3ne4eHH NIANPUEMCTB IHHOBALLIMHOLO
MIATOUAMKOLO.

3 iHworo 60Ky, BuUroaoHabysadi AlG
3HOXOAATBCA  MIA  KEPIBHMLITBOM  IHLLIMX
YCTOHOB pPETiOHY, A€ BOHM MPOAOBXYIOTb
IHKy®AUMHMM  NpoLec CBOIX iaen. Hawdi
BUTOAOHQOOYBQYI MEPEXOAATb Y HAYKY, AO
IHLLMX Bi3HeC-IHKyOaTopis abo KAQCTEPIB Y
PErioHi.

KoHKpeTHi 3ax0AM, Lo
BMKOHYIOTbCA B PAMKAX NPOEKTY

3 2006 poky T[AQHCbKMM  TEXHIYHMM
YHIBEPCUTET  OPraHI30OBYE  KOHKYPC  MiA
HQO3BOIO «AQCTIBKM NIANPUE MHULLTBAN. METOI0

KOHKYPCY € CMPMUAHHA MIANPUEMHULLBKMM
BIAHOCMHOM CEPEA CTYAEHTIB TOL AOMOMOTQ
M PECAAI3yBATU | PO3BMBATM CBOI BAOQCHI
OisHec-iael.  KOHKypC € CBOro  poAy
300XO4EHHIM  AA  TMPEACTOBAEHHS  TA
MIAFOTOBKM BI3HEC-MAQHY.

3 NPOEKTIB, MPEACTOBAEHMUX CTYAEHTAMM,
LLLOPOKY OBUPAETLCH MPOEKT 3 HAOMKPALLLOKO
IHHOBALLIEID, HAMOIAbLL MIATOTOBAEHMIM  AO
PEAAIBaUli HO PUHKY TA TOKMKM, LLO MOE
MOXAMBOCTI PO3BUTKY IAEI. ABTOD OTPUMYE
HOrOPOAM TA MIATPMMKY Y BAOCKOHOAEHHI TC
PEAAI3ALLI CBOrO MAGHY.

«AQCTiBKM NiAMPUEMHMLTBON) €
IHILLIATMBOIO, HAMPOBAEHOKO AO BCIX CTYAEHTIB,
9Ki He BOATLCA CKAQAHMX BUKAMKIB, AMOITHI T
MQIOTb IAEIO AAS CBOFO BAQCHOrO Bi3HECY,
HOBITb AKLLLO HO AQHWK MOMEHT BOHM HE
MOIOTb MOXAMBOCTI PECQAIZYBATU TI.

€AMHOIO YMOBOIO AAS YHACTI B KOHKYPCI
€ HQAABHICTb CTATYCY CTYAEHTA [AQHCHKOro
TEXHIYHOrO YHiBEPCUTETY.

KAtouoBi chakTopu ycnixy npoekTty

AlIG He ABAIETLCIKOMMAEKCHUM MPOEKTOM
i 3a06e3ne4ye MATPUMKY AA CTYAEHTIB TIAbKM
B OOMEXEHIN MIPI, 30CEPEAXYIOYMChL HA
OCBITHIM ~ AIIABHOCTI T KOHCYABTALLIMHMX
MOCAYFOX HQ MOYATKY MPOLLECY CTBOPEHHS
KOMMQHII. Peaaizauia Uiren yHiBepcHTETY
A MIATOMMKM — L KAIOY GKAAEMIYHOTrO
NIAMPUEMCTBA A0 HOAEXHOI KOOPAMHALLI
TQ CRIBAPALL 3 IHLUMMM YCTOHOBOMM BisHEC-
CEpeAOBMLLIO B perioHl. B yHiBepcurerTi
OYAO YKAQAEHO YroaM npoO  ChiBNpaLto
3 YCIMO OCHOBHWMMM YCTOHOBOMM, AKi
HOAQIOTb  MIATOMMKY PO3BUTKY CTAPTAMIB.
Ha komnaHii BunyckHukis MY npunaaqe
OiAbLLIE MOAOBMHM BCiIX HAYKOBWMX MAPKIB TA
IHKyOQTOPIB BUrOAOHAOYBAYIB Y TPUIOPOAI
(6Am3bko 200 ctaptanis). [MeBHA KIAbKICTb
pPEeCypcCiB HEOBXIAHO AAd criBnpaui AlG i3
BIAOMCTBAMM | OPTaHI3ALLIIMM, LLLO 30AIAHI Y
NPOCYBOHHI OKAAEMIYHOTO MIAMPUEMHMLITBA
3 METOIO KPALLLOTO BUKOPUCTAHHS pecypcCis
yHiBepcuTeTy. 3 IHLOoro Boky, IHAMBIAYQAbBHA
OPIEHTALS HA OKPEMI NPOEKTH, Cnpuie

AOCATHEHHIO KDALLMX PE3YALTATIB.



AKi 3ax0AM He BYAM yCnilHUMMU / sKi ByAU
NepeLwKoAm Y peaaisauii npoekTty? fk
BOHU GYAU NOAOAQHI? LLLO MOXHa GyAo 6

3poOMTH NO-iHWOMY?

OCHOBHMM dOAKTOPOM, LLLO YCKAGQAHIOE
dpoyHKUIOHYBAHHS  AlIG, € QoiHAHCYBAHHS.
AesKi TOCAYIM HOAQIKOTCS CTYAEHTOM, TIAbKM
30 YMOB, LLLO MOXHQ OTPMMATK 30BHILLHE
CPIHAHCYBAHHS, 1K€ HOAXOAMTb, BOCHOBHOMY,
3 AEPXABHUX AXEPEA. Ha pi3HMX eTtanax
MNPOEKTY AOCUTb YOCTO CRiBPOBITHMKM AlG
MOXYTb  3006€3MeynT  TiAbkM  OCHOBHOIO
IHOOPMALLEID, TA CTYAEHTU HAMPOBAAOTLCS
y IHLWi YCTQHOBM, AKi 4YOCTO HE ChnpudioTh
NPOLLECY CTBOPEHHY KOMMAHI. Y 3B'43Ky
3 UMM, AYXE BOXKKO NOOYAYBATU CTiMKY

CUCTEMY MIATOMMKM AAS CTYAEHTIB.

Aeski ycnilwHi icTopil npoekTty

Mpoekr SentiOne OyAa0  poO3MO4ATO
9K IHXEHEPHY AMcepTauilo, wWo 6yaa
30BepLUEeHa  Ha dbakyabteti ETI ABoma
CTYAEHTOMM.  BUMKOPUCTOHHA  MpOTOTMIY
30BOIOBOAO  BM3HOHHS CEPEA  IHLUMX B
KOHKYPCI  «AQCTIBKM  MIANPUEMHMUTBAY |

OTPMMAAO MIATPMMKY AlG, Yepes niBpoky
NOT Innovation  Accelerator  (dboHa
CTAPTOBOrO Kanitaay) iHeectysas 200,000
€BPO Y MNPOEKT.

SentiOne - e nepLua cUCTeMa HA PUHKY,
LLLO AOMOMArQE 3AXMCTUTU IMIAXK KOMMNAHIM
B IHTEepHET. TIPOAYKT OPIEHTOBAHMM HA
KOMMQHII, 9Ki 3ALIKOBAEHI B KOHTPOAI 30 IX
IMIAKEM B MEPEXI.

MEWHUMN  NPOCTUKU. 24  TOAMHM  HA
AOBY QHOAI3YETbCA  MOAbCbKMM  IHTEPHET
T JPOPMYETLCY BOYAOBAHA ©O30 AQHMX
IHTEPHET-IHAbopMAaLlii npo OpeHAM,
NPOAYKU, MOCAYTM | AoAen.  [1oTim,
30 AOMOMOrIOI0
KAIEHTCBKOIIAHEAI, DY Ab-9KQ KOMMAHIF MOXE
MNOYQATU BIACTEXXYBATU | AHOAIZYBOTU AYMKM, AKI

3'ABAAIOTBCA NPO Hel B iHTEepHeETI. Pesynbraru
QHOAI3Y NPEACTOBAEHI B AOCTYMHIM COOPMI,
i IX MOXHQ AErko €KCnopTyBATM B IHLLI
Nporpamm.

SentiOne  niaTpumye  penytauilo B
I[HTEPHETI, MMTTEBO BMABAIE HOBI HETATMBHI

IHTYITMBHO-3PO3YMIAOI

AYMKM PO KomnaHito. Kpim 1oro, SentiOne
nepeadbadae BKAIOYEHHS BODKAMBMX
AMCKYCIM NP0 KOMMAHID. e A03BOAdE
KOMMQHII LLUBUAKO OTPUMATU HOBMX KAIEHTIB i
PEeAryBaT HA NPOBAEMM ICHYIOYMX KAIEHTIB,
9Ki 3'ABAAOTHCH B MEPEXI.

B AaQHMM yac piweHHs  SentiOne
BUKOPUCTOBYIOTbCA  AECATKAMM  KAIEHTIB,
BIA HEeBeAMKMX PR-areHTctB A0 OQHKIB i
TPAHCHAUIOHAABHMX Kopnopauin. SentiOne
TOKOX ~MAE  CMpoLleHy  Be3KOLUTOBHY
Bepcito. Bci ocobu, 9K 3QLIKOBAEHI B
OTPUMOHHI AYMKM KOPMCTYBQMIB IHTEPHETY
HQ ByAb-9KY TEMY MOXYTb MEPENTM AO WWW.
sentfione.pl i CKOPUCTYBATUCS MOLLIYKOM.

SentiOne e npoayktomkomnaHii«Centrum
Monitorowania Opinii w internecien (CMOI),
KO OyAQ  3ACHOBAHA  BMMYCKHWMKAMM
[AQHCBKOrO TEXHIHHOTO YHIBEpPCUTETY T
BAPLLABCHKOIO LLIKOAOKO EKOHOMIKM.

Yu moxe npoekt 6yTu BIATBOPEHMHU B
iHLLOMY KOHTEKCTi?

[poekT MoXe BYTH AETKO IHTEPNPETOBAHO
IHLUMMM yHIBEPCUTETAMMU. OCHOBHUI PIBEHD
HEe BUMArae BEAMKOro 0BCsry pecypcis, aAe
KAOYOBMM € 3AAYYEHHS AOAEN 3 NOTPIOHUMM
KOMMETEHLIAMU.  BAXKAMBUM  EAEMEHTOM
€ MEPEXEBI MOCAYMM, MNponoHosaHi AlG
TA HWMMM OCODBOMM, 9Ki BepyTb Y4aCTb
Y 300XO4eHHI  nmaAnpueEMHMLTBA.  CAIA
NPOSBAATM  OBEPEXHICT Y  MAPTHEPCTBI
TQ CUHEPTIT B AISABHOCTI LMX OPraHi3auim i,
30KPEMQ, B 30AYYEHHI FPOLLIOBMX KOLLITIB AAS
AISABHOCTI.



Entrepreneurship
at Lund University



Entrepreneurs recognize,
and act on, opportunities

Entrepreneurs often recognize opportunities where others merely
notice problems. Entrepreneurs possess the drive to take initiatives and
act on these opportunities. In a world where change is the norm and
stability the exception, these individuals are needed more than ever.

Entrepreneurs are needed everywhere:

= Entrepreneursiare needed to create
and develop new companies that bring
about joblopportunities and welfare in
the society.
Intrapreneurs are needed to create and
develop new epportunities in existing
organizations for them to renew and
prosper.
Academic entrepreneurs are needed o
create and develop business apportuni-
ties out of scientific research so that it
can be used for the common goeod.
Social'entrepreneurs are needed to create
and develop epportunities to better the
lite of the less fortunate.
Cultural'entreprenetirs are needed to
create and develop opportunities in the
cultural'sector for everyone to enjoy.

Entrepreneurship at Lund University

Lund University was recently ranked the top
university in Sweden by the Times Higher Educa-
tion ranking. It is one of the largest universities
in Scandinavia with seven faculties and some
46.000 students. In 1989, the School of Economics
and Management at Lund University installed a
Chair in Entrepreneurship, the first university in
Sweden. In 2001, Professor Hans Landstrom was
appointed the Chair in Entrepreneurship. Since
2003, we have developed a number of courses,

a master programme, a textbook in entrepre-
neurship, and several research projects within
the entrepreneurship domain.

A place for action and reflection. Entrepre-
neurship is about taking action. This is why the
education is based on an action-oriented peda-
gogy. The theoretical knowledge is immediately

put into practice, and the practical experiences
are reflected upon theoretically. This way the
students get a deeper knowledge base, and
become used to questioning the existing way
of thinking.

A forum for cross-competence. Most of the
Entrepreneurship courses are open for students
from all faculties. When students with different
educational background meet, it often results in
unconventional questions and solutions — it brings
forward a certain form of creative dynamics,
which is very useful in the development of
entrepreneurial projects.

An environment where academic research
and business experience merge. Students
get to meet both academic teachers and guest
lecturers from the business community. In some
courses students are assigned an experienced
mentor to discuss the project with. The academic
teachers put forward relevant theories, frame-
works, and strategies to use in the development
of a project, while the guest lecturers and mentors
provide the students with detailed knowledge
of more practical issues needed in the start-up
process.

A web of networks. We have developed co-
operations with the Lund University Innovation
System (LUIS), the science park Ideon, the student
incubator Venture Lab, the national business
plan competition Venture Cup, the European
Business Plan of the Year competition, and a
number of other facilitating organisations in

the vibrant Oresund region.

A sustainable plan. In order to ensure that
the projects take sustainability issues seriously
we cooperate with the International Institute
for Industrial Environmental Economics,



= Entrepreneurial environment
(Ideon Innovation, Venture Lab, LUIS, etc.)

Experience

- Cases
- Mentoring

- Guest lectures

Action
— Reflection
Theory
¢ 3 - Entrepreneurship

- Multidisciplinary
knowledge

Courses and programmes

The course portfolio covers courses on both
undergraduate and graduate level. It includes
shorter introductory courses designed to fit
different faculties (between 3 and 7,5 ECTS),
multidisciplinary courses, and full programmes
that last for an entire year. The courses curricula
are either about, in, or for entrepreneurship.
¢ The courses about entrepreneurship bring
forward entrepreneurship as a phenomenon,
and different ways to understand the
phenomenon are discussed.
The courses in entrepreneurship are about
how to become an entrepreneur — how to
discover an opportunity, how to start and
develop a company or an association.
e The courses for entrepreneurship are about
making entrepreneurship known as an alter-
native carrier opportunity.

The master programme in entrepreneurship
gives students the opportunity to learn through
practice how to make business ideas come true.
Within the programme students can choose be-
tween two tracks:

o New Venture Creation

e Corporate Entrepreneurship and Innovation

The master programme has been assessed by an
international board of entrepreneurship scholars
as a cutting-edge programme in entrepreneur-
ship in Sweden.




Research in entrepreneurship Entrepreneurship research is mainly concentrated

Most of the research in entrepreneurship at to four areas:
Lund University is conducted either through ° Academic entrepreneurship
CIRCLE or the Institute of Economic Research. e Entrepreneurial learning and education

e Sustainability and social responsibility
Centre for Innovation, Research and Competence ¢ Immigrant entrepreneurship
in the Learning Economy, CIRCLE
CIRCLE is an interdisciplinary research centre
spanning several faculties at Lund University and Teachingfaculty
Blekinge Institute of Technology. The activities = the entrepreneurship division
cover the field of innovation, entrepreneurship,
knowledge creation and economic growth. CIRCLE
was initiated as a national centre of excellence
in 2004 with long-term funding by Vinnova, Lund
University and Blekinge Institute of Technology.

The entrepreneurship division has 17 active
faculty'members, whereof three professors, ten
associate professors, and four PhD candidates,

In'addition, students canibenefit fram a large

In 2006, CIRCLE was awarded a prestigious Linnaeus network of guest lecturers; who assist with

Grant from the Swedish Research Council. . business experience and expert knowledge in
certainiareas. Students also get aimentor from

Lund Institute of Economic Research thebusiness community:

The Lund Institute of Economic Research is the

research division of the School of Economics and A board of advisors is connected to the entre-

preneurship division: This board\consists of
entrepreneurs, investment bankers, business
advisors, CEOs; and academics.

Management. The activities are funded from
external grants. The institute organises research
both within the school and between the school
and other parts of the university.

More information at www.entrepreneur.lu.se
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Without the enthusiasm and drive of
students in the Master Programme in
Entrepreneurship our research results
would never have been converted into
an award-winning business plan with
significant commercial potential. The
collaboration has exceeded all our
expectations!

Prof. Eric Warrant
Department of Biology, Lund University

Great opportunity to make your dream
(creating a start-up company) come true!

Carolina von Rosen
Student, Master programme

It is an interesting, demanding,
and enjoyable ride.

Haukur Sigurjonsson
Student, Master programme

The interface between entrepreneurship
and sustainability is crucial to making
the world a better place, and ensuring
that the professionals of these groups
can interact effectively is a pre-requi-
site for a successful development. Our
innovative student-level collaboration
with the entrepreneurship programme
is a small but beautiful step exploring
this important inter-disciplinary space!
Hakan Rodhe

Director of Educational Programmes,

The International Institute for

Industrial Environmental Economics

Engaging the theory with action is a
great balance within an international
community.

Troy Jensen
Student, Master programme

To commit yourself as a mentor for
entrepreneurship students is an exiting
experience. It is amazing how well
both projects and individuals develop
during a relatively short period of time
- and with such extraordinary results!
Jeanette Jakobsson

Former Head of IP-Practice Group

at Sony Ericsson Mobile Communications AB

I believe that the Master Programme
in Entrepreneurship is one of the best
initiatives that has been taken at Lund
University lately. The students contrib-
uted to bringing our projects forward
towards the market and at the same
time gave energy and inspiration to
us working at Innovator Skane.

“Jonas Jénsson

Innovator Skane, Region Skane,
the County Council

It is very important that Lund University
can offer entrepreneurship as an inte-
grated part in every faculty’s relevant
educational programme. Everyone that
has the aspiration needs to know how
to make a business out of an idea.
Entrepreneurs are essential to IKEA as
business partners - we need actors on
the market with the ability to think in
new and entrepreneurial ways.

Christer Thordson
Director, IKEA Group Legal Affairs

Lund is a hotspot for entrepreneurship
and innovation - through this state-of-
the-art programme students are given
exclusive access to a unique network
of highly skilled entrepreneurs.

Kristina Eneroth
Vice Dean, School of Economics and Management




www.entrepreneur.lu.se
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Investments for a better future

Migration, resource shortages, environmental change and economic development in
the BRIC countries are just a few examples of global challenges requiring solutions.
In many cases, these solutions can be found through entrepreneurship. There is a need
for more entrepreneurs who see opportunities where others see problems and who
are able to come up with new, creative solutions, business models and innovations.
We shape these individuals — and we do so with knowledge in focus.

Through a donation of SEK 20 million from industrialist Sten
K. Johnson, the foundation was laid for the education and
research platform that now constitutes the Centre. We have
been able to reinforce the quality of the programmes and
courses offered and recruit more top researchers. Now we
are ready for the next phase of development. Our goal is
clear: we are to become Europe’s leading centre for entre-
preneurship.

The Sten K. Johnson Centre for Entrepreneurship at School
of Economics and Management currently runs 14 courses in
entrepreneurship at different faculties of Lund University and
an international Master’s programme with two specialisa-
tions: New Venture Creation and Corporate Entrepreneurship
and Innovation. The teaching methods of this program focus
on stimulating and challenging the student, emphasising
actions and execution of business creation.

During the Master’'s programme, the students work
actively on starting their own businesses or carrying out
innovative development projects for established companies.
Two successful companies that have been established partly
as a result from this programme are Nocturnal Vision, which
featured on the Swedish Institute’s 2012 Innovative Sweden
international tour, and Desmo AB, which has developed a
new business model for charity fundraising campaigns. Our
students are currently undertaking business development

projects for companies including Lindex, Oresundskraft and
Helsingborgs Dagblad.

Research at the Centre is conducted in two main fields:
entrepreneurial learning and entrepreneurial processes. The
research on how entrepreneurs learn and how entrepreneur-
ship can be taught is implemented directly into our courses
and programmes. In order to further develop this aspect, we
have also established an annual prize for the best European
entrepreneurship educator, called the European Entrepre-
neurship Education Award. The prize is presented in conjun-
ction with a professional conference which brings together
some of the world’s top entrepreneurship educators. The
research on entrepreneurial processes centres on areas such
as growth, new venture capital, business models, academic
entrepreneurship, social entrepreneurship, and immigrant en-
trepreneurship. A research programme connected to the new
research facilities MAX IV and ESS is also being developed.

Today, we have a fantastic foundation on which to build. With

the education and research we have as a base, we can now
focus on other activities that make a difference in the region.
In our view, there is a need for better and more internationally
oriented entrepreneurs, an effective knowledge generator
that can benefit business growth and more international re-
search that can challenge the regional perspective. In order
to achieve this, we need your help.




What your gift can help us achieve

The Sten K. Johnson Centre for Entrepreneurship at the School of Economics and
Management aims to become an arena where knowledge of entrepreneurship is gained,
developed and spread in collaboration with business, students and researchers. We want
to put Skdne on the global map for entrepreneurship and innovation. This is our vision.

Will you help us to realise it?

RESEARCHERS AND INTERNATIONAL
COLLABORATIONST

In order to generate more knowledge and better,
internationally oriented entrepreneurs, we need additional
doctoral students and researchers for the new MAX IV and
ESS project, among others. We also need to establish new
international collaborations, both with academic institutions
and with companies.

SCHOLARSHIPS FOR GLOBAL TALENT

A scholarship donation enables international students who
lack the means to fund their studies to take the Master's
programme in Entrepreneurship. As entrepreneurship today
often takes place in a global arena, an international student
group provides greater opportunities to create companies
with growth potential. In addition, a scholarship donation
has a concrete impact on the life of an individual who has the
potential to become one of the leaders and social planners
of tomorrow.

KNOWLEDGE GENERATOR

We want to create an effective knowledge generator with
a focus on more meetings and collaborations between
companies, organisations, students and researchers, to
facilitate the exchange of knowledge and ideas. We know
that collaborations generate opportunities. We also know that
networking is an important tool for entrepreneurs, both to
find business opportunities and to implement business ideas.
Companies in the region need an inflow of new, creative ideas
and models in order to enable the continual development
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of their business. Our students and the research carried out
at the Centre can provide support in this process. Through
different events such as creative workshops, inspirational
conferences and round table discussions, we want to create
an international arena for inspiration and knowledge transfer.

DIGITAL COMMUNICATION PLATFORM

We want to create an electronic communication platform in
order to better disseminate knowledge of entrepreneurship.
The intention is that it will include discussions on topical issues
concerning entrepreneurship, interviews with researchers on
the latest findings and inspiring stories from entrepreneurs
and innovators, all with knowledge in focus. The plan for the
platform also includes e-learning, with developing countries
as a clear target audience.

COSTS

The estimated cost of the various development projects is:

e SEK 1.5 million for a doctoral student or an international
visiting researcher

eSEK 500 000 to develop a digital communication and
learning platform

oSEK 200 000 for activities to benefit local business
development

© SEK 120 000 per scholarship for talented international students
e SEK 100 000 for the work to increase internationalisation

With large donations, it may be possible for the donor
to name the activity supported, and the donor receives
membership of the Entrepreneurial Society of Lund University.
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Lund University — for a better world

WORLD-CLASS RESEARCH

Lund University is ranked as one of the top 100 universities in the world and one of the foremost
research-intensive universities in Scandinavia. Our 47 000 students, almost 3 000 researchers and
650 professors at eight faculties conduct world-class research in fields including medicine, materials
science and sustainable development.

In Lund, diversity comes together with some of the sharpest brains of our day in a research and
education environment that forms a hotbed for scientific breakthroughs. Together we all work to
understand, explain and improve our world and the human condition.

YOUR GIFT MAKES A DIFFERENCE

When you choose to support the Sten K. Johnson Centre for Entrepreneurship at the School
of Economics and Management at Lund University, you become part of our shared search for
knowledge. At Lund University you can always find fields or disciplines close to your heart, whether
it is a question of creating a sustainable society or finding the key to a specific disease. We work
with you to tailor your giving so that you know exactly where the money goes and what we have
achieved with your help.

MORE INFORMATION ABOUT THE STEN K. JOHNSON CENTRE FOR ENTREPRENEURSHIP
Lottie Olsson Norrsén, External Relations
+46 (0)46 222 68 21, lottie.norrsen@fek.lu.se

CONTACT THE DEVELOPMENT OFFICE
Eric Hamilton, Project Manager
+46 (0)46 222 03 41, eric.hamilton@rektor.lu.se

CONTACT LUND UNIVERSITY FOUNDATION
Ulrika Nilsson, Executive Director
+46 46 222 34 39, ulrika.nilsson@lunduniversityfoundation.org

DONATIONS FROM THE UNITED STATES

The Lund University Foundation in the United States has been given tax-exempt status as a
charitable organization by the Internal Revenue Service under section 501(c)(3) of the Internal
Revenue Code. This means that contributions from the United States are tax-deductible for donors
as provided by law.

DONATIONS FROM SWEDEN

To make a donation in Sweden to research and education at Lund University, please use Bankgiro
830-6599 or Plusgiro 5 89 93-7. Include the field you wish to donate to and your name, address
and email address so that we can let you know how your donation has made a difference.

http://www.lunduniversity.lu.se/

www.entrepreneur.lu.se

LUND UNIVERSITY

Box 117

221 00 Lund

Tel +46(0)46 222 00 00
www.lu.se
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THE MENTORSHIP PROGRAMME

The Mentorship Programme

at the Sten K. Johnson

Centre for Entrepreneurship

The purpose with the mentorship programme at
the Sten K. Johnson Centre for Entrepreneurship
(SKJCE) at Lund University School of Economics
and Management is to match experienced and
engaged professional business developers or other
persons with extensive knowledge in the business
development process, with students from the Mas-
ter programme in Entrepreneurship and the track

New Venture Creation.

THE MASTER PROGRAMME IN ENTREPRENEURSHIP

The Master program in Entrepreneurship is offered by
the SKJCE and is targeting students interested in pursu-
ing an international career as entrepreneurs or students
that would like to work with innovation and renewal in
existing organizations.

The program is divided into two tracks: New Venture
Creation, where the students are encouraged to work in
practice with starting up a business, and Corporate En-
trepreneurship and Innovation, where the emphasis lies
on leading and managing an innovation project during
the student’s internship at an established company.

The aim of the track New Venture Creation is to develop
students’ entrepreneurial skills, knowledge and insights

The mentors are aimed to give the students a valu-
able connection with and “real-life insight” in the
life as an entrepreneur. The students and mentors
are intended to share experiences related to the
entrepreneurial process via personal meetings or
other means in order to make the students more
prepared for a life as an entrepreneur.

in order to be able to start up and run their own busi-
nesses after graduation. The track offer students unique
opportunities to be fully involved as entrepreneurs in
the start-up process, from idea selection and team
composition to venture formation which enables them
to get real experience in starting up a new business.

Mentorship is an integral part of the Master program in
Entrepreneurship and through the established mentor-
ship program the students are matched with mentors
to establish a relationship filled with learning and chal-
lenge. The mentors follow the progress of their mentees
during the entrepreneurial process and assist in their
development by serving as role models, coaches and
advisors.



THE MENTORSHIP PROGRAMME

WHAT DO WE OFFER A MENTOR? WHAT DO WE EXPECT FROM THE MENTOR?

e Connection with engaged students attending e Interest and knowledge in the business develop-
a cutting-edge education in entrepreneurship ment process
offered by the SKJCE e Engagement and interest in the progress of the

e Insight in interesting business projects with business project as well as the student'’s personal
growth potential development in relation to entrepreneurship

e Connection with fellow mentors and other e Availability for a personal meeting with the
engaged entrepreneurs and stakeholders student once a month

e  Free access to events and seminars arranged by
the SKJCE Since the mentoring engagement is not a salaried as-

e Allowance to communicate the collaboration with  signment the programme management and the stu-
the Master programme in Entrepreneurship in dents are aware of the mentors’ need to prioritize their
own marketing materials everyday work. The mentors are adviced against taking

e |nvitation to the master student trade show fol- part ownership of the business projects/companies
lowed by alumni dinner during the master year. After the year has come to an

end, the ownership of the business is not regulated by
the programme.

“The most rewarding thing with being a mentor is to find the best
way for me to contribute and help, and then get feedback from the
students telling me they have come to a deeper understanding. I learn
a lot from the students that makes me a better mentor, things that I
can share at my company where we educate business leaders.”

Lisbeth Bohm,
CEO and Senior Management Consultant at Effectus But Different AB,
mentor for Entrepreneurship Master students since 2009

“I'm very happy to be a mentor in the programme since it gives me
the opportunity to keep up with new trends and ideas. I appreciate
getting the possibility to share my knowledge and see students grow
with every new challenge. The enthusiasm and passion is really shi-
ning through in the teams and I always look forward to the meetings

we have to follow their progress.”
Jonas Andersson,
Manager Business Development Sony Mobile
mentor for Entrepreneurship Master students since 2010

“My relationship with my mentor has been a great cooperation from
day one. I don’t think I would have made the progress I made without
her help. Our meetings and discussions were really constructive and
productive and I learned a lot from her in six months.”

Herndn Marcovecchio,
Founder and Managing Director at Pampas Deli AB,
Master student in Entrepreneurship 2011-12




LUND UNIVERSITY

School of Economics and Management

We look forward to collaborating with you! For
more information on the mentorship programme
and the Master programme in Entrepreneurship
at Lund University, please contact:

Diamanto Politis

Programme director of the Master programme
in Entrepreneurship, New Venture Creation track
diamanto.politis@fek.lu.se

+46 46 222 68 26

Lottie Olsson Norrsén

Director of External Relations,

Sten K. Johnson Centre for Entrepreneurship
lottie.norrsen@fek.lu.se

+46 46 222 68 21

Sten K. Johnson
Centre for Entrepreneurship

www.entrepreneur.lu.se

LUND UNIVERSITY

Sten K. Johnson Centre
for Entrepreneurship
PO Box 7080

SE-220 07 Lund
Sweden

+46 46 222 00 00
www.lu.se
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Master's Programme (One year) in Entrepreneurship

Start > Master's Programme (One year) in Entrepreneurship > Programme details

Career opportunities

There seem to be a consensus that more entrepreneurial activities would benefit the entire society. We need new businesses
as well as employees within existing organisations with an entrepreneurial approach and behaviour that can exploit and
develop new business ideas.

Track 1: New Venture Creation, will encourage the students to start their own businesses and hence not to rely on any
specific labour market demand. In track 2: Corporate Entrepreneurship and Innovation, the students will assimilate
knowledge that will make them suitable as project managers of innovative and entrepreneurial business projects in existing
organisations.

Connections to further studies

Today, entrepreneurship is an established research within the most departments of Business Administration in Sweden as
well as in Europe at large. Given that other requirements are fulfilled, students that may be interested in applying to doctoral
studies should have possibilities to fulfilling the requirements for PhD programmes in Business Administration at universities
around Europe.

Learning outcomes
This master programme provides students a range of valuable skills, knowledge and insights that prepares them for an
entrepreneurial career. Learning outcomes refer to what a student will be able to know or do at the end of the programme.

The learning outcomes within this programme are described below.

These learning outcomes will be particularly useful for students aiming at pursuing an entrepreneurial career in the form of
starting up their own venture, or an entrepreneurial career as development-

/project managers for new business projects in established organisations. In addition the programme will provide valuable
knowledge and skills about entrepreneurial processes for individuals who will work close to new ventures (business advisors,
consultants, TTO managers, innovation directors, R&D directors, product development managers and general managers in
larger organisations, etc.).

In accordance with the Higher Education Ordinance, a Master of Science (60 credits) is awarded to students who at the
completion of the programme accomplish the following:

Track 1: New Venture Creation

Knowledge and understanding

- demonstrate knowledge and understanding of different aspects of new venture creation, and their role in business and
society,

- demonstrate knowledge and understanding of aspects of environmental sustainability and its role in

new venture creation,

- demonstrate knowledge and understanding within the field of entrepreneurship, including both a broad command of the field
and deeper knowledge of certain parts of the field, together with insight into current research and development work,

- demonstrate knowledge and understanding of specific aspects of entrepreneurship as an independent new venture (e.g.
legislation, finance, planning, etc.), and the theoretical and practical implications of that knowledge and understanding; and

- demonstrate deeper methodological knowledge in the field of entrepreneurship.

Skills and abilities

- demonstrate an ability to develop a business opportunity into a successfully launched venture

- demonstrate an ability to critically examine and compile information into an effective business plan for carrying out a new
venture project

- demonstrate an ability to analyze the need of critical resources and capabilities for developing a business opportunity into a
viable new venture

- demonstrate an ability to apply methods of planning appropriate for new venture projects in highly uncertain and/or fast-
changing environments.

- be motivated to systematically explore new business opportunities

- demonstrate an ability to integrate knowledge and to analyse, assess and deal with complex entrepreneurial issues and
situations, even when limited information is available;

- demonstrate an ability to clearly present and discuss their conclusions and the knowledge and arguments behind them, in
dialogue with different groups, orally and in writing;

- demonstrate the skill required to participate in research and development work or to work in other

advanced contexts; and

- demonstrate an ability to work in multicultural teams.

Judgement and approach

- demonstrate an ability to make assessments within entrepreneurship, taking into account relevant scientific, social and
ethical aspects, and demonstrate an awareness of ethical aspects of research and development work;
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- Ueriorsudle dil urigerstaiuiiy vl uie roie Ul eriueprerieursiip aru eriueprerneurs 101 sucietdl Uevelupinernit daiu econuoiiic
growth; and
- demonstrate an ability to identify their need of further knowledge and to take responsibility for developing their knowledge.

Track 2: Corporate Entrepreneurship and Innovation

Knowledge and understanding

- demonstrate knowledge and understanding of different aspects of corporate entrepreneurship and innovation, and their role
in business and society;

- demonstrate knowledge and understanding within the field of corporate entrepreneurship and innovation, including both a
broad command of the field and deeper knowledge of certain parts of the field, together with insight into current research and
development work; and

- demonstrate deeper methodological knowledge in the field of corporate entrepreneurship and innovation.

Skills and abilities

- demonstrate an ability to develop new business opportunities using techniques like ‘open innovation’;

- demonstrate an ability to review and evaluate various innovation strategies for exploiting new business opportunities in
existing organisations;

- demonstrate an ability to manage and organise the exploitation of a business opportunity into a

successfully launched project;

- demonstrate an ability to analyze the need of critical resources and capabilities for successfully developing the project;

- be motivated to systematically explore new business opportunities within an existing organisation,

- demonstrate an ability to apply relevant theoretical frameworks and models in order to analyze and solve complex problems
in corporate entrepreneurship situations;

- demonstrate an ability to integrate knowledge and to analyse, assess and deal with complex phenomena, issues and
situations, even when limited information is available;

- demonstrate an ability to independently identify and formulate issues and to plan and, using

appropriate methods, carry out advanced tasks within specified time limits;

- demonstrate an ability to clearly present and discuss their conclusions and the knowledge and arguments behind them, in
dialogue with different groups, orally and in writing; and

- demonstrate an ability to work in multicultural teams.

Judgement and approach

- demonstrate an ability to make assessments within corporate entrepreneurship and innovation, taking into account relevant
scientific, social and ethical aspects, and demonstrate an awareness of ethical aspects of research and development work;

- demonstrate insight into the potential and limitations of science, its role in society and people’s responsibility for how it is
used;

- demonstrate an understanding of the role of corporate entrepreneurship and innovation and corporate entrepreneurs for
societal development and economic growth; and

- demonstrate an ability to identify their need of further knowledge and to take responsibility for

developing their knowledge.

Independent project (degree project)
For a Master of Science (60 credits) students must have completed an independent project (degree project) worth at least 15
higher education credits in entrepreneurship, within the framework of the course requirements.

Degree
Upon successful completion of the programme a Master of Science (60 credits) will be awarded in compliance with the

National Higher Education Ordinance (SFS 2006:1053). Major will be in Entrepreneurship. In Swedish the degree will be:
Filosofie magisterexamen, huvudomréde entreprensrskap.

More detailed information can be found in the programme curriculum, click Entrepreneurship above and see Programme
Documents.
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“With the enthusiasm and drive of students in the Master Programme
in Entrepreneurship our research results have been converted into an
award-winning business plan with significant commercial potential.
The collaboration has exceeded all our expectations!”

Prof. Eric Warrant, Department of Biology, Lund University

“When I applied for a position at PwC they showed great interest in
my Master’s degree in Entrepreneurship. And [ must say thar it has
been very helpful in my meetings with our clients to actually have
experienced an entrepreneurial process.”

Veronika Elver, Risk Management Consultant at PwC, master student 2007/2008

“If you are serious about starting your own business in the future,

this education presents a great opportunity thar matches theory with
practice.”

Lennart Roosendaal, Founder of Logos3D, master student 2008/2009

“Everyone that has the aspiration needs to know how to make a
business out of an idea. Entrepreneurs are essential to IKEA as
business partners — we need actors on the market with the ability to
think in new and entrepreneurial ways.”

Christer Thordson, Director, IKEA Group Legal Affairs

LUND UNIVERSITY

School of Economics and Management

More information: www.entrepreneur.lu.se



The Lund University _
International Master Programme in Entrepreneurship

New Venture Creation Network
opportunities

During the programme you will work with a real project. You can choose a business
idea of your own, or an idea originating from research at Lund University. In the The students of the

latter case you will work together with the researcher responsible for the project. programme come from
' different educational and

To support your actions we will provide guest lecturers that are experts in law, cultural backgrounds. This
marketing, design, ctc, and you will acquire a thorough grounding in theories increases the opportunity
related to the entrepreneurial process. In addition, you will be assigned an to form competent teams,
experienced mentor. The programme consists of four courses that guide you through create innovative ideas, and
the venturing process: to reach an international
market. Within the
e - Opportunity recognition programme you will expand
¢ Entrepreneurial marketing your international network
* Resource acquisition for both social and business
*  New venture growth T purposes.

To help you create sustainable and environmentally responsible ventures, you
will co-operate with students from the International Institute for Industrial
Environmental Economics (iiiee) during the programme.

"The programme (60 ECTS) starts in September and ends in June. Admission

requires a bachelor degree in any topic.

www.entrepreneur.lu.se

Corporate Entrepreneurship

and Innovation
During the programme you will gain practical experience as an ' Attractive career

intern at a progressive firm. At the firm you will be engaged in opportunities
development work together with the current staff. The internship

therefore demands both professional and social skills. The new competitive
landscape makes it essential
To support your actions you will acquire a thorough grounding in theories for existing companies
related to the entrepreneurial and innovation process within existing firms. } to renew and develop.
At the end of the year you are required to reflect over the internship integrating Knowledge of corporate
theory with practice. The programme consists of four courses that guide you entrepreneurship and
through the process: innovation processes are
thus valuable assets if
» Corporate entrepreneurship you aim for a career in an
* Innovation management and open innovation established corporation.
* Organizing for innovation and entrepreneurship The skills that follow from
& the practical experience

Integration

are much sought after by
basically any organisation.

In the course of the internship you write your degree thesis. The thesis
Should be anchored iﬂ a particular pl'OblCITl related to the exploitation
of a business project in your internship organisation.

. The Master Programme in Entrepreneurship
The programme (60 ECTS) starts in September and ends in June. has been assessed by an international board

Admission requires a bachelor degree in any topic. of entrepreneurship scholars as a cutting-edge
programme in entrepreneurship in Sweden.
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Master’s Programme in Entrepreneurship

— NEW VENTURE CREATION
— CORPORATE ENTREPRENEURSHIP AND INNOVATION




MASTER PROGRAMME IN ENTREPRENEURSHIP

The Master’s Programme in Entrepreneurship

In a society characterized by increased dynamics and uncertainty, individuals with entrepreneurial skills

are of vast importance. Entrepreneurial skills enable us to discover and exploit opportunities in the

market as well as drive business development and innovation in existing companies.

The Master’s programme in Entrepreneurship has been assessed by an international board of entre-

preneurship scholars as a cutting-edge programme in entrepreneurship in Sweden. It is divided into

two tracks: New Venture Creation and Corporate Entrepreneurship and Innovation.

“I'm very happy to be a mentor in the program-
me since it gives me the opportunity to keep
up with new trends and ideas. I appreciate get-
ting the possibility to share my knowledge and
see students grow with every new challenge.
The enthusiasm and passion is really shining
through and I always look forward to the mee-
tings we have to follow their progress.”

Jonas Andersson, Manager Business Development Sony
Mobile, mentor for Master’s students

“The programme nicely integrates theory with
practice and although the workload is some-
times rather high, the benefits are definitely
worth the effort.”

Tomasz Gidzgier, former New Venture Creation Master's
student, winner of Venture Cup 2010

“I have created an entrepreneurial mindset that

will last forever.”
Fredrik Jansson,

former New Venture Creation Master’s student

“Working with the students has been very edu-
cative and interesting. They give us update on
current entrepreneurial theories and a broader
perspective on business models and innovation
processes. It is a very pragmatic education with
ambitious and highly talented students. The
results from their work has been useful for our
work at Helsingborgs Dagblad.”

Tina Nybom, Marketing Manager
Helsingborgs Dagblad AB, internship mentor

“The programme has provided me a different
perspective. Currently, I am working at a multi-
national company leading a project to revitalize
the existing suggestion system to optimize new
ideas and innovation. The learning from the
programme is a great source of inspiration in
my work.”

Utku Goc, Human Resources Specialist, former Corporate
Entrepreneurship and Innovation Master's student



LEARNING THROUGH PRACTICE

MASTER PROGRAMME IN ENTREPRENEURSHIP

Our pedagogy is based on the belief that you need practice to learn. However, you also need to reflect on your practice,
and learn from available theories in the field. This is why you will find our programme in entrepreneurship to embrace
action — without compromising the valuable learning that comes from theory. The two tracks in more detail:

NEW VENTURE CREATION

This track offers you an opportunity to be fully in-
volved as an entrepreneur in the start-up process,
then from idea selection and team composition to
venture formation, which enables you to gain real
experience in starting up a new business. To support
your entrepreneurial actions we provide guest lectu-
rers that are experts in various areas related to new
venture creation. In addition, you will be part of our
mentorship programme where you are matched with
an experienced mentor.

Through four courses you will acquire a thorough
grounding in theories that guide you through the
venturing process, including:

e Opportunity recognition

e Entrepreneurial marketing
e Entrepreneurial finance

e New venture growth

To assist you in the creation of sustainable and envi-
ronmentally responsible ventures, you will co-opera-
te with students from the International Institute for
Industrial Environmental Economics (IIIEE) during the
programme.

Network opportunities

The students in the programme come from
different educational and cultural back-
grounds. This increases the opportunity to
form competent teams, create innovative
ideas, and to reach an international market.
Within the programme you will expand your
international network for both social and
business purposes.

CORPORATE ENTREPRENEURSHIP AND
INNOVATION

During the programme you will gain practical ex-
perience as an intern at a progressive company. At
the company you will be engaged in a business de-
velopment project together with your mentor and
the current staff. To support your actions you will
first have acquired a thorough grounding in theories
related to the entrepreneurial and innovation pro-
cess within established companies.

The programme consists of four courses that guide
you through the process:

e Corporate entrepreneurship

e Organizing for innovation and
entrepreneurship

e Innovation management and open innovation

e Project and research methods for
entrepreneurship

In the course of the internship you write your degree
thesis. The thesis should be anchored in a particular
problem related to the exploitation of a business
project in your internship company.

Attractive career opportunities

The new competitive landscape makes it
essential for existing companies to renew
and develop. Knowledge of corporate en-
trepreneurship and innovation processes are
thus valuable assets if you aim for a career in
an established corporation. The knowledge
and skills that follow from the experience
and learning from the programme are much
sought after by basically any organisation.

The Master’s programme in Entrepreneurship (60 credits) starts in September and ends in June. Admission
requires a Bachelor degree of at least 3 years/180 credits in any topic, and English B proficiency.

Read more at www.entrepreneur.lu.se/en/master

You apply for the Master’s programme in Entrepreneurship via www.universityadmissions.se. There are no
application or tuition fees for EU/EEA students. Other students can apply for scholarships.

More information at www.lunduniversity.lu.se




Sten K. Johnson
Centre for Entrepreneurship -

www.entrepreneur.lu.se

LUND UNIVERSITY

School of Economics and Management

LUND UNIVERSITY

Sten K. Johnson Centre
for Entrepreneurship
PO Box 7080

SE-220 07 Lund
Sweden

+46 46 222 00 00
www.lu.se
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Programme Curriculum for Master Programme in Entrepreneurship

1. Identification

Name of programme Master Programme in Entrepreneurship

Scope of programme 60 ECTS

Level Master level

Programme code EAGES

Decision details Board of the School of Economics and Management, 13 April, 2007
Amendment details Board of the School of Economics and Management, 19 December, 2007

10 April, 2008, 16 June, 2010, 16 June, 2011, 29 September, 2011, 24
September 2012, June 5 2013.

2. Programme description

In a society characterized by increased dynamics and uncertainty, individuals with entrepreneurial
skills are of vast importance. Entrepreneurial skills enable individuals to discover and exploit
opportunities in the marketplace as well as drive innovation in existing companies. The programme
consists of two tracks: (1) New Venture Creation, which focuses on the creation of new independent
ventures, and (2) Corporate Entrepreneurship and Innovation, which focuses on the entrepreneurial
process in existing businesses. Both tracks focus on the process of recognizing and exploiting
opportunities with growth potential, in the context of new ventures or in existing businesses. In
addition, sustainability issues are given attention throughout the programme.

The basis of the programme is the belief that entrepreneurship cannot be taught relying on traditional
forms of instructions only, but has to be assimilated through real experiences and apprenticeship.
Therefore, the programme is characterized by an action-oriented educational approach that allows
students to initiate and carry out either a genuine entrepreneurial project with the goal of forming
companies, or to develop a business project within an existing organisation. Founded in rigorous
academic research on entrepreneurship, the programme aims at providing students with a thorough
grounding in theories related to the entrepreneurial process. At the same time students are encouraged
to try out new ideas, knowledge and skills in practice in order to prepare for a future entrepreneurial
career either in an independent new venture or in an existing organisation.

Career opportunities

There seem to be a consensus that more entrepreneurial activities would benefit the entire society. We
need new businesses as well as employees within existing organisations with an entrepreneurial
approach and behaviour that can exploit and develop new business ideas.

Track 1: New Venture Creation, will encourage the students to start their own businesses and hence
not to rely on any specific labour market demand.

In track 2: Corporate Entrepreneurship and Innovation, the students will assimilate knowledge that
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will make them suitable as project managers or consultants of innovative and entrepreneurial business
projects in existing organisations.

Connections to further studies

Today, entrepreneurship is an established research field within the most departments of Business
Administration in Sweden as well as in Europe at large. Given that other requirements are fulfilled,
students that may be interested in applying to doctoral studies should have possibilities to fulfilling
the requirements for PhD programmes in Business Administration at universities around Europe.

3. Learning outcomes

This master programme provides students a range of valuable skills, knowledge and insights that
prepares them for an entrepreneurial career. Learning outcomes refer to what a student will be able to
know or do at the end of the programme. The learning outcomes within this programme are described
below.

These learning outcomes will be particularly useful for students aiming at pursuing an entrepreneurial
career in the form of starting up their own venture, or an entrepreneurial career as development-
/project managers for new business projects in established organisations. In addition the programme
will provide valuable knowledge and skills about entrepreneurial processes for individuals who will
work close to new independent ventures and corporate venturing efforts (business advisors,
consultants, TTO managers, innovation directors, R&D directors, product development managers and
general managers in larger organisations, etc.).

In accordance with the Higher Education Ordinance, a Master of Science (60 credits) is awarded to
students who at the completion of the programme accomplish the following:

Track 1: New Venture Creation

Knowledge and understanding

- demonstrate knowledge and understanding of different aspects of new venture creation, and their
role in business and society,

- demonstrate knowledge and understanding of aspects of environmental sustainability and its role in
new venture creation,

- demonstrate knowledge and understanding within the field of entrepreneurship, including both an
overview of the field and specialised knowledge of certain parts of the field, as well as insight into
current research and development work,

- demonstrate knowledge and understanding of specific aspects of entrepreneurship as an independent
new venture (e.g. legislation, finance, planning, etc.), and the theoretical and practical implications of
that knowledge and understanding; and

- demonstrate specialised methodological knowledge in the field of entrepreneurship.

Competence and skills

- demonstrate the ability to develop a business opportunity into a successfully launched venture

- demonstrate the ability to critically examine and compile information into an effective business plan
for carrying out a new venture project

- demonstrate the ability to analyze the need of critical resources and capabilities for developing a
business opportunity into a viable new venture

- demonstrate an ability to apply methods of planning appropriate for new venture projects in highly
uncertain and/or fast-changing environments.

- be motivated to systematically explore new business opportunities

- demonstrate the ability to integrate knowledge and to analyse, assess and deal with complex
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entrepreneurial issues and situations, even with limited information;

- demonstrate the ability in speech and writing to report clearly and discuss his or her conclusions and
the knowledge and arguments on which they are based in dialogue with different audiences;

- demonstrate the ability to identify and formulate issues autonomously as well as to plan, using
appropriate methods, undertake advanced tasks within predetermined time frames;

- demonstrate the skills required for participation in research and development work or employment
in some other qualified capacity; and

- demonstrate the ability to work in multicultural teams.

Judgement and approach

- demonstrate the ability to make assessments within entrepreneurship, informed by relevant
disciplinary, social and ethical issues and also to demonstrate awareness of ethical aspects of research
and development work;

- demonstrate an understanding of the role of entrepreneurship and entrepreneurs for societal
development and economic growth;

; demonstrate insight into the possibilities and limitations of research, its role in society and the
responsibility of the individual for how it is used; and

- demonstrate the ability to identify the personal need for further knowledge and take responsibility
for his or her ongoing learning.

Track 2: Corporate Entrepreneurship and Innovation

Knowledge and understanding

- demonstrate knowledge and understanding of different aspects of corporate entrepreneurship and
innovation, and their role in business and society;

- demonstrate knowledge and understanding in the field of corporate entrepreneurship and innovation,
including both an overview of the field and specialised knowledge in certain areas of the field as well
as insight into current research and development work; and

- demonstrate specialised methodological knowledge in the field of corporate entrepreneurship and
innovation.

- demonstrate knowledge and understanding in the main field of study, including both an overview of
the field and specialised knowledge in certain areas of the field as well as insight into current research
and development work, and

- demonstrate specialised methodological knowledge in the main field of study.

Competence and skills

- demonstrate an ability to identify opportunities for corporate entrepreneurship and innovation;

- demonstrate an ability to plan, undertake and present a business development project in written and
oral form;

- demonstrate an ability to apply relevant theoretical frameworks and models in order to analyze and
solve complex problems related to corporate entrepreneurship and innovation;

- - demonstrate the ability to integrate knowledge and analyse, assess and deal with complex
phenomena, issues and situations even with limited information

- demonstrate the ability to identify and formulate issues autonomously as well as to plan and, using
appropriate methods, undertake advanced tasks within predetermined time frames

- demonstrate the ability in speech and writing to report clearly and discuss his or her conclusions and
the knowledge and arguments on which they are based in dialogue with different audiences, and

- demonstrate the skills required for participation in research and development work or employment in
some other qualified capacity; and

- demonstrate an ability to work in multicultural teams.
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Judgement and approach

- demonstrate the ability to make assessments within corporate entrepreneurship and innovation,
informed by relevant disciplinary, social and ethical issues and also to demonstrate awareness of
ethical aspects of research and development work;

- demonstrate insight into the possibilities and limitations of research, its role in society and the
responsibility of the individual for how it is used, and

- demonstrate the ability to identify the personal need for further knowledge and take responsibility
for his or her ongoing learning.

Independent project (degree project)
For a Master of Science (60 credits) students must have completed an independent project (degree

project) worth at least 15 higher education credits in entrepreneurship, within the framework of the
course requirements.

4. Course information

The programme is divided into two tracks; (1) New Venture Creation, and (2) Corporate
Entrepreneurship and Innovation. In this section more detailed information will be given for both
tracks.

4.1. New Venture Creation

The programme has the following structure:

Semester 1 (Autumn) Semester 2 (Spring)
Period 1 Period 2 Period 3 Period 4
Sept-Oct Nov-Dec Jan-March | April-June
ENTNO1 The ENTNO2 ENTNO5
Entrepreneurial Entrepreneurial Entrepreneurial ENTN19 Degree project
Process and Marketing Finance (7,5 ECTS) | (15 ECTS)
Opportunity (7.5 ECTS)
Recognition ENTNO4 Managing | ENTNOS8 Entrepreneurial
(7.5 ECTS) new venture growth | Project
(7,5 ECTS) (15 ECTS)

A year of study is divided into two semesters, which are further divided into two study periods.

The programme consists of four compulsory courses equivalent to 30 ECTS credits along with the
entrepreneurial project and the degree project, together equivalent to 30 ECTS credits. The
compulsory courses in the programme cover theories, methods and applications in entrepreneurship.
More specifically, the courses deal with critical issues related to the entrepreneurial process from
opportunity recognition to opportunity exploitation. These issues can broadly be summarized into
four problem areas: how to discover economically lucrative opportunities, how to identify and
evaluate the most attractive industries and how to identify and communicate with potential customers,
how to marshal the resources to launch an entirely new business, and how to create competitive
advantage in the new venture. In line with these areas, the programme offers four courses that
specifically deal with these critical issues, namely i) the entrepreneurial process and opportunity
recognition, ii) entrepreneurial marketing: analysis and communication, iii) entrepreneurial finance
and resource acquisition, and iv) managing new venture growth. In addition, the students will initiate
and carry out their degree project — the entrepreneurial project. This part of the course is a unique
feature of the programme where students get to work with a real business project.
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The education will be given once a year and it starts in the end of August, and the end date will be in
early June the following year.

The following courses are included in the programme.

ENTNO1 The Entrepreneurial Process and Opportunity Recognition, 7.5 ECTS

This course provides students with basic tools and methods to discover, sample and evaluate new
business opportunities. The course covers a range of creative problem-solving methods including idea
generation methods and the evaluation and implementation of creative ideas. The objective is not to
“teach” creativity but to assist students to develop whatever creative capacity they bring to the course
in order to develop their abilities to discover and generate lucrative opportunities. The course consists
of four parts; introduction to the entrepreneurial process, opportunity recognition, entrepreneurial
decision making and teamwork in the new venture creation process.

ENTNO2 Entrepreneurial Marketing, 7.5 ECTS

The aim of this course is twofold. It introduces students to a comprehensive approach to analyze
industry/market conditions and tools on how to gather information about their potential markets. The
skills to be developed include analyzing principal dimensions of competition, investigating the
position and performance of current players, appreciation of the feasibility and desirability of a
potential idea, product or service, and identification of key factors contributing to the efficiency of
industry operations.

In addition, it introduces the students to how to communicate their business idea, product or service
to potential investors, customers and other stakeholders. The course consists of three parts; industry
and competitor analysis, customer analysis and market research, and market communication in new
ventures.

ENTNO3 Entrepreneurial Finance, 7.5 ECTS

This course provides students with theoretical and practical knowledge about resource management
and finance of new ventures. The students will get to know and use basic frameworks and technigues
for analyzing and utilizing critical resources and capabilities in emerging ventures. There will be
emphasis on issues like the control and influence over resources in the pursuit of new venture
opportunities, the assessment of financial requirements in new ventures, bootstrapping strategies,
venture capital markets, and decisions about company foundation, ownership, outside assistance, and
other legal issues (corporate governance).

In addition, the course will enhance the students’ knowledge about the financial markets for new
ventures. Particularly the way different investors, such as banks, venture capitalists and business
angels make their investments in new ventures, and how they manage their portfolio after the
investments are made.

ENTNO4 Managing New Venture Growth, 7.5 ECTS

This course provides students with knowledge and skills to understand why some new ventures grow
and how growth can be achieved. The course covers critical issues for managing new venture
development and growth, such as the characteristics of growing firms, alternative growth strategies,
changes and transitions on the organizational level, and growth environments. The course also covers
the changing role of the entrepreneurial team and exit strategies available to founders.

ENTNO8 Entrepreneurial Project (15 ECTS)

The students start the project work already at the outset of the programme. Most of the project
workload of the entrepreneurial projects take place during the second study period. The project is
based on the development of a potential business opportunity that stem from research at Lund
University, firms in the Oresund region, or students’ own projects. The basic aim of the
entrepreneurial project is to commercialize research that is conducted at universities and companies,
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at the same time as entrepreneurs are developed. The entrepreneurial project is an important part of
the programme as it provides students the opportunity to learn how to successfully commercialise
research-based new venture ideas into viable businesses. Successful completion of the entrepreneurial
project is required to obtain the certificate at the end of the master education.

It should be explicitly mentioned that successful completion of the entrepreneurial project does not
necessarily mean that the project must end up as a successfully launched venture, although this is a
desired goal. A project may as well be decided to be abandoned at the end of the studies after a
careful analysis of the new venture idea. What is important is that the entrepreneurial project has
served as a learning process and that the students involved have been equipped with valuable
experiences that can be utilized in future entrepreneurial ventures.

The process of carrying out students’ entrepreneurial projects will be characterized by continuous
supervision, “milestones” with written and oral reports, and contact with external mentors. Each
project group will have access to a tutor (a person from the staff management) and a coach (an
experienced professional). These persons will follow the project from beginning to end in order to
assess, modify and add new aspects to the project. Depending on the project’s character and
technology a specialist can also be connected to the project.

The course is examined on three items: the organization and execution of a functional trade show,
documentation of weekly work, and a business plan towards external actors. The trade show is an
event that you, with some support of the entrepreneurship topic, will organize. Main tasks are to bring
in visitors to the show, to persuasively convince visitors and other exhibitors to contribute in creative
ways to your business (supply resources, equity, buy goods/services). Each group will also have the
possibility to present their ideas in an auditorium.

Learning journals: Entrepreneurial processes are dynamic, functional and creative. To track such
processes over time it is good to learn to document ones creative process on a regular basis. Students
on the masters programme in entrepreneurship need to document their process in 20 weekly journals.
By doing this, they can gain a deeper, more reflective knowledge about the entrepreneurial process.

ENTN19 Degree project, 15 ECTS

In addition to the entrepreneurial project, the students are also following a course specifically aimed
at developing their analytical and reflective skills by making a scientific investigation about a topic
within the area of entrepreneurship and new venture creation. There is a large accumulated body of
actionable knowledge about how to practice various forms of entrepreneurship. However, this
knowledge is primarily accessible to people that can interpret, “absorb” and implement these research
findings into their own venturing efforts. During the course the students are in this respect provided
with opportunities to develop their ability to critically examine, evaluate and draw conclusions from
entrepreneurship research.

The main activity in the course is the scientific investigation, which is conducted during the spring
term. This investigation will be reported in the form of an academic article and its content presented
at a workshop in the end of the course. A series of lectures, seminars and direct supervisions are
organized to support the students in the process. There will be a special emphasis on various research
methodologies and their implications for collecting and analysing empirical data. Although the course
focuses specifically on research methodologies applied in the entrepreneurship discipline the content
constitutes the basis for methods in any area of social research. In all, the course encourages hands-on
experience and collaborative learning and involves interactions and discussions with research-active
faculty members in the exploration of various approaches and methodologies.
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4.2. Corporate Entrepreneurship and Innovation

Semester 1 (Autumn) Semester 2 (Spring)
Period 1 Period 2 Period 3 Period 4
Sept-Oct Nov-Dec Jan-March April-June
ENTN31 ENTN33 ENTN32 ENTN39
Corporate Organizing Innovation Management Internship and degree project
entreprene for and open innovation (30 ECTS)
urship innovation (7.5 ECTS)
(7.5 ECTS) and ENTN35
entrepreneu Project and research
rship methods for
(7.5 ECTS) entrepreneurship
(7,5 ECTS)

The track Corporate Entrepreneurship and Innovation consists of four compulsory courses equivalent
to 30 ECTS credits along with an internship in an existing organisation together with a degree project
equivalent to 30 ECTS credits. The compulsory courses in the programme cover theories, methods
and applications in corporate entrepreneurship and innovation. More specifically, the courses deal
with critical issues related to the entrepreneurial process, from identification of new opportunities to
the implementation/launching of the project, within the framework of an existing organisation. In
order to accomplish the process of corporate entrepreneurship the programme offers four courses,
namely a) Corporate entrepreneurship, b) Organizing for innovation and entrepreneurship, c)
Innovation management and open innovation, and d) Project and research methods for
entrepreneurship. In addition, the students will initiate and carry out their degree project. This part of
the course is a unique feature of the programme as the students should anchor their degree project in a
particular problem related to the exploitation of a business project in the organisation in which they
take their internship.

The education will be given once a year and it starts in the autumn, and the end date will be in early
June the following year.

The following courses are included in the programme.
ENTN31 Corporate Entrepreneurship, 7.5 ECTS

On the basis of this course the student develops an understanding of and familiarity with
entrepreneurial activities in established businesses, so-called “corporate entrepreneurship”. The
course consists of the following parts: (i) the entrepreneurial process in the corporate context with
particular focus on the identification and valuation of business opportunities, (ii) business model
renewal and innovation, (iii) different forms of corporate entrepreneurship, and (iv) factors supporting
and hindering corporate entrepreneurship.

ENTN33 Organizing for Innovation and Entrepreneurship, 7.5 ECTS

This course is focused on understanding how to build, maintain, and develop organizations suitable
for innovation and entrepreneurship in a corporate context, i.e., within and alongside established
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businesses with other logics. Within this context it is also focused on understanding the role and
actions of intrapreneurs and on performance measurement in intrapreneurial settings.

ENTN32 Innovation Management and Open Innovation, 7.5 ECTS

This course introduces students to the concepts of innovation and innovation management in existing
businesses and networks. The aim of the course is to give an understanding of the creation of new
ideas and the management of innovations, particularly New Product Development processes, in
existing organisations. The course consists of four parts: (i) the concept and process of innovation, (ii)
innovation strategy and technology management, including ‘Open Innovation’ management models,
(iii) organizational management and product development team management, and (iv) innovation
strategies for a global context.

ENTN35 Project and research methods for entrepreneurship, 7.5 ECTS

In this course, students develop knowledge in project and research methods related to
entrepreneurship, serving as the foundation for the degree project (ENTN39). The course focuses in
the different steps and decisions involved in undertaking a project and degree project (thesis) with
particular focus on methods for data collection and analysis.

ENTN39 Internship and Degree Project, 30 ECTS

During the Internship the student works in the host organization with a project focused on business
development and innovation. The basic aim of the Internship and Degree Project course is that the
student will learn to apply and use knowledge and skills gained on business activities. Based on the
business development project the student writes his/her degree thesis.

5. Degree

Upon successful completion of the programme a Master of Science (60 credits) will be awarded in
compliance with the National Higher Education Ordinance (SFS 2006:1053). Major will be in
Entrepreneurship. In Swedish the degree will be: Filosofie magisterexamen, huvudomrade
entreprendrskap.

6. Admission requirements and selection criteria

a. Anundergraduate degree (BA/BSc) of at least three years, 180 ECTS credits.

b. A good command of English language both spoken and written, equivalent to English course B
(advanced level) in the Swedish secondary system. Equivalence assessments will be made
according to national guidelines.

The regulations in the general requirements concerning knowledge of the Swedish language are not
applicable for international applicants.

Selection criteria
Selection will be based on the statement of purpose.

7. Other information

Courses at the School of Economics and Management are graded according to the criterion-referenced
principal grades A-F:
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GRADE POINTS CHARACTERISTIC
A Excellent 100-85 A distinguished result that is excellent with regard to the following
aspects — theoretical depth, practical relevance, analytical ability and
independent thought.
B Very good 84-75 A very good result with regard to the above mentioned aspects.
Good 74-65 The result is of a good standard with regard to the above mentioned

aspects and lives up to expectations.

D Satisfactory 64-55 The result is of a satisfactory standard with regard to the above
mentioned aspects and lives up to expectations.

E Sufficient 54-50 The result satisfies the minimum requirements with regard to the
above mentioned aspects, but not more.

F Fail 49-0 The result does not meet the minimum requirements with regard to
the above mentioned aspects.

It is up to the teaching professor to decide whether the credits of a course should be converted into a
total of 100 points for each course, or if the scale above should be used as percentage points of any
chosen scale instead.

Disciplinary actions against plagiarism

The University views plagiarism very seriously, and will take disciplinary actions against students for
any kind of attempted malpractice in examinations and assessments. The penalty that may be imposed
for this, and other unfair practice in examinations or assessments, includes suspension from the
University.
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Course Curriculum for ENTNO1 The Entrepreneurial Process and Opportunity Recognition
Business Administration, Master level, 7.5 University Credit Points (UCP) or ECTS-credits

Main Field of Study: Entrepreneurship Progression level: A1N

Approved by the director of studies on delegation from the department board of the Business Administration,
2011-05-20

1. Course level and placement within the educational system
The course is a master level course and a compulsory part of the masters program, Entrepreneurship.

The course is offered in English, students must therefore be able to communicate in English both orally and in
writing.

2. Learning outcomes
A passing grade on the course will be awarded to students who are able to:

Knowledge and understanding
e Describe key concepts in the entrepreneurial process.

Skills and abilities
¢ Demonstrate knowledge of core theories, models and concepts within the field of entrepreneurship
Apply methods to discover, sample and evaluate new business opportunities.
Practice and manage teamwork in the creation of a new venture.
Demonstrate an ability to present group work in written and oral form

Judgement and approach
e Apply entrepreneurial knowledge and making judgments in practice
e Evaluate and apply decision criteria for new business opportunities in uncertain environments.

3. Course content

Individuals involved in the process of new venture creation need to make frequent decisions about what
opportunities are worth exploring and, among the various solutions available, which opportunities are worth
further exploitation. Based on academic research on entrepreneurship, the objective of the course is to provide
students with knowledge of how to discover, sample and evaluate new business opportunities. The course will
also provide students with knowledge about how to make decisions in uncertain environments and how to initiate
and carry out teamwork in the creation of new ventures.

The course will consist of four parts:

1) Introduction to entrepreneurial decision making, were effectuation theory is introduced and discussed. In
this part the students get to know principles and methods for making decisions in the entrepreneurial
process. There will also be an introduction to important key concepts in the entrepreneurial process,
such as opportunity recognition, finding and allying with partners, team building, industry and market
analysis, resource acquisition and access to finance.

2)  Application of methods for discovering, sampling, and evaluating new business opportunities.

3) Evaluating and applying decision criterion for new business opportunities. In this part the students will
practice effectuation theory in relation to new business opportunities and how new ventures should be
created. The students are working in teams and cases are formulated, presented, and discussed in
class.

4) Initiation and carrying out teamwork in their practice of new venture creation. In this part the students
are working in teams during the course. Here they will practice teamwork and how it affects the creation
of a new venture. Examples of issues addressed are how to handle conflicts between team members
and the different roles people perform in teams.

4. Teaching and assessment

The range of teaching methods varies, but primarily consists of lectures, case discussions, teamwork and group
discussions. Assigned readings, in the form of textbooks and research articles, are an integral part of the teaching
methods.

Examination primarily consists of combinations of written assignments, oral presentations, and written closed-
book examinations. Assignments can be in the form of group and teamwork, case studies etc.

This course is participative, intensive and utilizes action based learning. At least 50% of the course is examined
on an individual basis. Active participation is part of the examination.
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Grading scale
At the School of Economics and Management grades are awarded in accordance with a criterion-based grading
scale A-U (A-F). Students have to receive a grade of E or higher in order to pass a course.

POINTS /
PERCENTAGE
GRADE CHARACTERISTIC OF TOTAL CRITERIA
SCORE
A distinguished result that is excellent with regard
A Excellent 100-85 to th(=T following aspects — Fheoret.i.cal depth,
practical relevance, analytical ability and
independent thought.
B Very good 84-75 A ver'y good result with regard to the above
mentioned aspects.
The result is of a good standard with regard to the
C Good 74-65 above mentioned aspects and lives up to
expectations.
The result is of a satisfactory standard with regard
D Satisfactory 64-55 to the above mentioned aspects and lives up to
expectations.
The result satisfies the minimum requirements with
E Sufficient 54-50 regard to the above mentioned aspects, but not
more.
The result does not meet the minimum
U (F) Fail 49-0 requirements with regard to the above mentioned
aspects.

Plagiarism is considered to be a very serious academic offence. The University will take disciplinary actions
against any kind of attempted malpractice in examinations and assessments. The penalty that may be imposed
for this, and other improper practices in examinations or assessments, includes suspension from the University
for a specific period of time.

5. Prerequisites
Bachelors degree or equivalent (i.e. 90 UCP or ECTS-cr.). Previous knowledge of Business Administration is not
required.

6. Miscellaneous
The course ENTNO1 cannot be combined with BUSM61.

7. Literature
See separate literature list.

8. Further information
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Course Curriculum for ENTNO2 Entrepreneurial Marketing
Business Administration, Master level, 7.5 ECTS-credits

Main Field of Study: Entrepreneurship Progression level: A1N

Approved by the director of studies on delegation from the department board of the Business Administration,
2012-11-14

1. Course level and placement within the educational system

The course is a master level course and a compulsory part of the masters program, Entrepreneurship. The
course can be studied within the Business Administration and Economics programme, the International Business
Administration and Economics programme and the Degree of Master of Science in Business and Economics —
Programme (Civilekonomprogrammet).

The course is offered in English, students must therefore be able to communicate in English both orally and in
writing.

2. Learning outcomes
A passing grade on the course will be awarded to students who:

Knowledge and understanding
= Demonstrate knowledge and understanding of central concepts within marketing.
= Demonstrate an ability to describe and contrast marketing management with entrepreneurial marketing.

Skills and abilities
= Create a marketing campaign with entrepreneurial constraints.
=  Write a well-grounded feasibility analysis.
= Analyze secondary market data and generate primary customer data.

Judgement and approach
= Estimate market and sales potential.
= Asses the feasibility of a business idea.
=  Asses what kind of marketing is needed under which circumstances.

3. Course content

In order to successfully commercialize a business idea, knowledge on how to create a marketing campaign on
limited means, the ability to analyze secondary market data and generate primary data, and being able to
estimate markets and sales potential are essential skills. The objective of this course is to enhance the students’
theoretical and practical knowledge of how to engage in entrepreneurial marketing. In addition, the students
should learn how to communicate their analyses in the form of a marketing plan, but also learn communicate
directly with customers.

The course will consist of three parts:

1. Introduction to entrepreneurial marketing. The idea about entrepreneurial marketing is introduced and
discussed, and students get to work with real life cases in order to practically relate to the topic.

2. Customer analysis and market research, where related theories are introduced and discussed, and the
students in practice get to analyze secondary data and generate primary data from potential customers
and competitors, as well as estimate market and sales potential.

3. Writing a marketing plan, where students should summarize their findings from data gathering and prior
experiences in the form of a feasibility analysis. In this process, the business ideas will be evaluated
and some of them selected for development in the following parts of the masters programme.

4. Teaching and assessment

Teaching methods will vary, but primarily consist of lectures, group work, practice, and case discussions with the
real-life projects in focus. At least 50% of the grade is examined individually. The students will be examined on
their learning outcomes in both group and individual assessment.

Grading scale
At the School of Economics and Management grades are awarded in accordance with a criterion-based grading
scale A-U (A-F). Students have to receive a grade of E or higher in order to pass a course.
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POINTS /
PERCENTAGE
GRADE CHARACTERISTIC OF TOTAL CRITERIA
SCORE
A distinguished result that is excellent with regard
A Excellent 100-85 to thg following aspects — t'heoretllgal depth,
practical relevance, analytical ability and
independent thought.
B Very good 84-75 A very good result with regard to the above

mentioned aspects.

The result is of a good standard with regard to the
C Good 74-65 above mentioned aspects and lives up to
expectations.

The result is of a satisfactory standard with regard
D Satisfactory 64-55 to the above mentioned aspects and lives up to
expectations.

The result satisfies the minimum requirements with

E Sufficient 54-50 regard to the above mentioned aspects, but not
more.
The result does not meet the minimum

U (F) Fail 49-0 requirements with regard to the above mentioned
aspects.

Plagiarism is considered to be a very serious academic offence. The University will take disciplinary actions
against any kind of attempted malpractice in examinations and assessments. The penalty that may be imposed
for this, and other improper practices in examinations or assessments, includes suspension from the University
for a specific period of time.

5. Prerequisites
Bachelors degree or equivalent (i.e. 90 UCP or ECTS-cr.). Previous knowledge of Business Administration is not
required.

6. Miscellaneous
The course ENTNO2 cannot be combined with BUSM62 in a degree.

7. Literature
See separate literature list.

8. Further information
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Course Curriculum for ENTNO4 Managing New Venture Growth
Business Administration, Master level, 7.5 ECTS-credits

Main Field of Study: Entrepreneurship Progression level: AIN
Approved by the director of studies on delegation from the department board f the Business Administration, 2012-11-14

1. Course level and placement within the educational system

The course is a master level course and a compulsory part of the masters program, Entrepreneurship. The
course can be studied within the Business Administration and Economics programme, the International Business
Administration and Economics programme and the Degree of Master of Science in Business and Economics —
Programme (Civilekonomprogrammet).

The course is offered in English, students must therefore be able to communicate in English both orally and in
writing.

2. Learning outcomes
A passing grade on the course will be awarded to students who:

Knowledge and understanding
= Can understand the characteristics of growing and non-growing firms
= Can understand and use the life cycle models as well as critically assess these models

Skills and abilities
= analyze the need of critical resources and capabilities for growth
= review and evaluate different growth strategies
= analyze the tensions and change requirements caused by growth
= review and evaluate incubators and science parks from a new venture growth perspective

Judgement and approach
= review and evaluate government programs aimed at promoting new venture growth

3. Course content

The course provides students with knowledge and skills to understand why some new ventures grow and how
growth can be achieved. It focuses on the process of growth and how to manage growth. The course also
provides knowledge on government programs for stimulating new venture growth and how incubators and
science parks can assist in growth processes. Based on rigorous academic research on entrepreneurship, the
course aims at providing students with a thorough grounding in theories related to the growth process, while at
the same time encouraging the students to try out new ideas, knowledge and skills in practice in order to prepare
them for a future entrepreneurial career.

The course covers critical issues for managing new venture development and growth, such as characteristics of
growing firms, changes and transitions on the organizational level, and how the venture can develop without
loosing sight of its entrepreneurial talent. The course also covers government programs to promote new venture
growth as well as organizational arrangements like incubators and science parks. Concepts such as growth
barriers, organizational inertia, growth strategies, capabilities and resources, corporate governance and
competitive advantage are introduced. Resource-based theory, life-cycle theories and motivational theories will
be used to understand new venture growth.

4. Teaching and assessment
Teaching methods consists of lectures, guest lectures, study visits, seminars, work shops, and project work.

Assigned readings, in the form of research articles and case studies, are an integral part of the teaching methods.

Examination consists of combinations of written examination, written assignments, oral presentations, and project
work.

Grading scale
At the School of Economics and Management grades are awarded in accordance with a criterion-based grading
scale A-U (A-F). Students have to receive a grade of E or higher in order to pass a course.
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POINTS /
PERCENTAGE
GRADE CHARACTERISTIC OF TOTAL CRITERIA
SCORE
A distinguished result that is excellent with regard
A Excellent 100-85 to thg following aspects — t.heoret.igal depth,
practical relevance, analytical ability and
independent thought.
B Very good 84.75 A ver.y good result with regard to the above
mentioned aspects.
The result is of a good standard with regard to the
C Good 74-65 above mentioned aspects and lives up to
expectations.
The result is of a satisfactory standard with regard
D Satisfactory 64-55 to the above mentioned aspects and lives up to
expectations.
The result satisfies the minimum requirements with
E Sufficient 54-50 regard to the above mentioned aspects, but not
more.
The result does not meet the minimum
U (F) Fail 49-0 requirements with regard to the above mentioned
aspects.

Plagiarism is considered to be a very serious academic offence. The University will take disciplinary actions
against any kind of attempted malpractice in examinations and assessments. The penalty that may be imposed
for this, and other improper practices in examinations or assessments, includes suspension from the University
for a specific period of time.

5. Prerequisites
Students admitted to a Master Programme where this course is either a compulsory or elective part, are qualified
for the course. For other students Bachelors degree or equivalent (i.e. 90 UCP or ECTS-cr.).

6. Miscellaneous
The course ENTNO4 cannot be combined with the course BUSM64 in a degree.

7. Literature
See separate literature list.

8. Further information
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Course Curriculum for ENTNO5 Entrepreneurial Finance
Business Administration, Master level, 7.5 University Credit Points (UCP) or ECTS-credits

Main Field of Study: Entrepreneurship Progression level: AIN
Approved by the director of studies on delegation from the department board of the Business Administration, 2012-10-03

1. Course level and placement within the educational system
The course is a master level course and a compulsory part of the masters program, Entrepreneurship.

The course is offered in English, students must therefore be able to communicate in English both orally and in
writing.

2. Learning outcomes
A passing grade on the course will be awarded to students who:

Knowledge and understanding

= Demonstrate knowledge about the financial markets for new ventures.

= Understand the investment process and investment management of different kind of investors in new
ventures.

= Understand the resource requirements, resource management and resource acquisition in new
ventures.

= Demonstrate knowledge about corporate governance (including ownership issues and intellectual
property rights) in new ventures.

Skills and abilities
=  Analyze initial resource requirements (human, social, financial, etc.) in new ventures.
= Analyze the governance requirements in new ventures.
= Communicate to external stakeholders and investors, both in writings and orally, the resource
requirements in new ventures.

Judgement and approach
= Review and evaluate the various sources of finance potentially available to new ventures.
= Review and evaluate the various investment opportunities seen from different investors’ perspective.

3. Course content

The successful commercialization development of newly-started businesses are largely dependent on the extent
it is possible to attract the interest and resources from potential external partners. There is a need to make
decisions on what resources are needed, when they are needed, and how to acquire them as well as how to
manage the resources acquired in the new venture.

The overall objective of the course is to enhance students’ theoretical and practical knowledge about resource
management and finance of new ventures. The students will get to know and use basic frameworks and
techniques for analyzing and utilizing critical resources and capabilities in emerging ventures. There will be
emphasis on issues like the control and influence over resources in the pursuit of new venture opportunities, the
assessment of financial requirements in new ventures, bootstrapping strategies, venture capital markets, and
decisions about company foundation, ownership, outside assistance, and other legal issues (corporate
governance). In addition, the course will enhance the students’ knowledge about the financial markets for new
ventures. Particularly the way different investors, such as banks, venture capitalists and business angels make
their investments in new ventures, and how they manage their portfolio after the investments are made.

4. Teaching and assessment
Teaching methods will vary, but primarily consist of lectures, workshops and case discussions. The students
business projects will be in focus when theories are discussed and applied.

Examination primarily consists of combinations of written closed-book examinations, oral presentations and
written assignments. The students will be examined both individually and in groups.
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Grading scale
At the School of Economics and Management grades are awarded in accordance with a criterion-based grading
scale A-U (A-F). Students have to receive a grade of E or higher in order to pass a course.

POINTS/
PERCENTAGE
GRADE CHARACTERISTIC OF TOTAL CRITERIA
SCORE
A distinguished result that is excellent with regard
A Excellent 100-85 to thPT following aspects — '.[heoret_i(.:al depth,
practical relevance, analytical ability and
independent thought.
B Very good 84-75 A ver.y good result with regard to the above
mentioned aspects.
The result is of a good standard with regard to the
C Good 74-65 above mentioned aspects and lives up to
expectations.
The result is of a satisfactory standard with regard
D Satisfactory 64-55 to the above mentioned aspects and lives up to
expectations.
The result satisfies the minimum requirements with
E Sufficient 54-50 regard to the above mentioned aspects, but not
more.
The result does not meet the minimum
U (F) Fail 49-0 requirements with regard to the above mentioned
aspects.

Plagiarism is considered to be a very serious academic offence. The University will take disciplinary actions
against any kind of attempted malpractice in examinations and assessments. The penalty that may be imposed
for this, and other improper practices in examinations or assessments, includes suspension from the University
for a specific period of time.

5. Prerequisites
Bachelors degree or equivalent (i.e. 90 UCP or ECTS-cr.). Previous knowledge of Business Administration is not
required.

6. Miscellaneous
The course ENTNO5 cannot be combined with ENTNO3 or BUSM63 in a degree.

7. Literature
See separate literature list

8. Further information
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Pictured from left: Sue Heath (SPEED Plus) with
Olivia Sharpe (Nosedown)

in November 2014.

During her studies, she worked as a
seamstress in Stratford and in H&M
in Leamington which helped her
decide 1o set-up her own clothes
company.

Olivia has combined three of her
greatest passions in life — Goth Punk,
World War Il and designing — to
become her own boss.

With the help of SPEED Plus,
Nosedown has begun life online
at www.nosedown.co.uk and at a
vintage shop in Leamington.

looking up!

Olivia Sharpe graduated from Coventry University with a Fashion BA (Hons) degree

The plan

Olivia started designing her own
clothes during her three-year degree
course and has transformed her bold
prints which are influenced by Goth
Punk and World War Il into T-shirts.

In the last few months before her
course finished, she decided to
explore the possibility of launching
her own business and heard about
SPEED Plus which is run from Coventry
University.

"I love designing and | started doing
a couple of designs but | didnt know
where it was going to go,” Olivia said.

"l put the ideas on a plain black
T-shirt because | thought that would
look good and it all went from there.

‘I love Goth Punk and World War

[l which is a real interest of mine. |
like all the planes and | find it really
fascinating.”

She was put in touch with a business
consultant by SPEED Plus who helped
her take her idea to the next stage
by sourcing a supplier.

Olivia was thorough in her research
and gained guotes from six suppliers
before deciding to go with a supplier
in Noftingham who didn’t charge VAT
10 help keep her overheads down.



At the weekly business training

events which SPEED Plus participants
attend, she found out more about
the various aspects of setting up a
business which she hadn't previously
considered such as gaining private
and public liability insurance and
registering her business at Companies
House.

The results

The online clothing company www.
nosedown.co.uk has been launched
featuring three men’s T-shirts and two
women'’s T-shirts as well as jewellery
with shoppers being able to pay via
PayPal.

Olivia also works in the Blighty Bazaar
shop in Kenilworth Street, Leamington,
which has over 120 suppliers of
vintage, retro and handmade
clothing — and Nosedown is a
newcomer to ifs range at the award-
winning store.

She is also planning to have a pop-up
stand at FarGo Village in Far Gosford

Street, Coventry, to sell her wares.
*The reason for the name Nosedown
is that my boyfriend Tom Shaw and

| dress a bit differently so instead of
people looking up, it is saying keep
your nose down and don't judge,”
Olivia said.

*My clothes are meant for everyone
who wears alternative clothes or not
because we don't turn our noses up
at anyone.”

The future

The 21-year-old would, long-term, like
to own her own shop but medium-
term, she plans to sell her range of
clothing and jewellery on the popular
ASOS welbsite.

To do this, she needs a minimum
of 15 products so she is now busy
designing more clothes as well as
ear-rings and necklaces.

Olivia added: “SPEED Plus has been
really helpful particularly having a
business consultant.

About SPEEDPIS

SPEED Plus (Student Placements for Enfrepreneurs in Education) is an initiative to give current
sfudents, graduates and alumni the opportunity to develop a business idea in a supportive
environment alongside their studies or after graduation.

The initiative, which is part-funded by the European
Regional Development Fund (ERDF), is led by the University
of Wolverhampton alongside partner universities Coventry,
Staffordshire, Keele and Birmingham City.

Each individual is given guidance and access to infernal

"She has so much knowledge and

| have so many questions. Instead

of just giving me the answers, she
helped me search for the answers so
it feels like we are working together.

"The weekly business training events
organised by SPEED Plus were
incredibly helpful because | hadn't
considered areas such as insurance
and communication with suppliers
which was extremely helpful because
| have been let down by my supplier
on a couple of occasions.

*I know plenty about designing bout
that is just one aspect of my business
and | need to know other areas such
as accounting.

"SPEED Plus has helped me every
step of the way and without them,

| wouldn't have had the skill or the
confidence to achieve what | have
already done.”

SPEED Plus project is based in the Institute of Applied
Entrepreneurship at Coventry University. Two cohorts are
run each year at Coventry University in February and
October which last six months with individuals aftending a

residential weekend and eight business tfraining events as

and external resources o give them the best chance

of generating an income from the business as well as
gaining advice from a business consultant. The

www.nosedown.co.uk
Facebook.com/nosedown

well as regular review meetings with the SPEED Plus Team.

Many graduates confinue with their business after
graduation or consider other self-employment to widen

their future career options.

Instagram.com/nosedownapparel

Twitter.com/nosedown

Further information is available from www.speed-plus.org

EUROPEAN UNION
Investing in Your Future

European Regional
Development Fund 2007-13
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Pictured: Aaron Mullins from Birdtree Books

with Sue Heath from SPEED Plus

He completed his PhD degree

in Built Environment and Business
Psychology in 2012 and then
worked as a business development
co-ordinator for the National Centre
for Entrepreneurship in Education
(NCEE) at Coventry University
Technology Park.

Aaron learned about the SPEED Plus
project while designing posters for
NCEE and decided to follow their
advice of abandoning a 9am-5pm
lifestyle to set-up his own business
o pursue his dream of writing and
publishing.

The plan

Aaron was previously a weapons
tfechnician in the Royal Air Force
for four years and completed two
tours of Northermn Ireland, eaming a
General Service Medal.

creative dream

Aaron Mullins earned a studentship to study for a PhD at Coventry University after
finishing top of his year with a First Class Honours degree in Psychology.

He decided to leave because

he has always enjoyed reading
and writing and wanted to forge a
career which would combine them
both.

While completing his PhD, he
worked on various ways in which
businesses could be more socially
and environmentally responsible —
and this is a theory he has put info
practice.

Aaron had a number of e-books
self-published throughout his studies
so after completing his university
education and working for 12
months, he launched a digital
publishing company called Birdiree
Books which meant no frees would
be cut down to print books while still
giving people access to hundreds
of books 1o read.

It also allowed him to set-up a
publishing company without the
fraditional overhead costs involved
in this type of business as well as
making the most of the popularity
of e-books which are now outselling
fraditional paperback and
hardback copies.

The welbsite, www.birdtreebbooks.
com, is an inclusive online
community with users having the
chance to download free e-books,
self-publish books, read Aaron’s
blogs, gain business and creative
advice and buy e-books.

The e-books range from factual,
academic books fo different genres
such as fiction, horror and detective
mysteries and are available in
formats for all devices whether
readers are using their lap-top or
smartphone.



E-readers can enlarge the font if
they are short-sighted or change the
background and text colour which

is particularly useful for people with
dyslexia.

Downloading free e-books is
cheaper for those on a tight budget
and means those who live in
remote areas and find it difficult to
access public libraries don't have

fo miss out so Aaron is playing his
part in providing a global online
community library.

As soon as Aaron was signed-up to
the SPEED Plus project in October
2013, he attended a residential
weekend and met his business
adviser on a regular basis as well
as attended workshops fo find

out more about taxation and
accountancy.

He found the scheme gave him
extra motivation to launch his
business and the advice from his
aaviser of breaking down all the
steps needed 1o become his own
poss into single tasks and in @
logical order was particularly helpful
when designing and launching his
website.

The results

Birdtree Books has been launched
via people finding its welbsite on
the internet through Search Engine
Opftimisation (SEO), word of mouth
and e-marketing.

The 31-year-old found the advice
from SPEED Plus’s experts on how
to take the help available about
physical companies to apply it to
online businesses extremely useful.

A strict policy of Aaron'’s is to check
the quality of all the e-books which
are self-published as he wants to
gain a reputation as a must-visit site
for e-books whatever the genre.

In less than four months, 10,000
fiction books have been
downloaded and 8,000 people
have downloaded its free business
plan template which gives help and
support to entrepreneurs wanting fo
set-up their own company.

Aaron has also linked-up with
illustrators and photographers to
combine all their skills to benefit
each other’s businesses with Aaron
digitalising their documents.

About SPEEDPIS

SPEED Plus (Student Placements for Enfrepreneurs in Education) is an initiative to give current
stfudents, graduates and alumni the opportunity to develop a business idea in a supportive
environment alongside their studies or after graduation.

The initiative, which is part-funded by the European
Regional Development Fund (ERDF), is led by the
University of Wolverhampton alongside partner
universities Coventry, Staffordshire, Keele and

Birmingham City.

Each individual is given guidance and access to
internal and external resources 1o give them the best
chance of generating an income from the business as

The future

Aaron plans 1o keep on evolving the
Birdtree Books welbsite by expanding
the categories of e-books available
including linking up with authors to
offer exclusive fitles which will only
e available on his website.

He is also going to start an online
gift shop selling a handmade range
of stationery and arts and crafts
gifts.

There are also plans to infroduce an
academic e-library for lecturers and
researchers to contribute their own
findings which will be an alternative
source of information for students.

Aaron will continue to work on the
business full-time and encourage
self-published authors to add the
link to his welbsite, and vice versq, to
maintain the SEO of Birdiree Books
and drive more traffic to the site.

Two cohorts are run each year at Coventry University
in February and October which last six months with
individuals attending a residential weekend and eight
business training events as well as regular review

meetings with the SPEED Plus Team.

well as gaining advice from a business consultant. The
SPEED Plus project is based in the Institute of Applied

Enfrepreneurship at Coventry University.

Further information is available from

www.speed-plus.org

Many graduates continue with their business after
graduation or consider other self-employment to widen
their future career options.
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Pictured: Slawomir Marczak from Syn Fit with
Mairead Douglas from SPEED Plus

Slawomir flexing his muscles with
his hew business

Slawomir Marczak passed a BSc in Health and Lifestyle Management at Coventry
University in 2009 before completing an MSc in Sport and Exercise Nutrition at the

same university.

During his part-time MSc, he
became part of Coventry
University’s Sport and Exercise
Nutritional Support and Research
team which involved taking part in
international research activities and
consulting sessions with endurance
runners in Spain and Scotland.

Slawomir started his own client base
to help individuals achieve their
physical and nutritional goals and
after passing his ITEC Sport Massage
Therapy level three, he set-up his
own company Synergised Fitness
(Syn Fif).

The plan

Slawomir has been interested in
fitness since he joined a swimming
club in his home town of Rzeszow in
Poland as a 14-year-old.

His three years of studying for a

BSc enabled the 28-year-old to

look at health from a physical,
psychological and social
perspective and he then decided
to focus on nutrition to complete
the picture since diet is as important
as fraining. After completing his
studies, Slawomir thought there was
a gap in the market for a company

which provides sport massage, sport
and exercise nutrition consulting
and fitness consulting as well as
specific training programmes.

Having assembled all this
knowledge, Slawomir knew he
wanted to launch his own business
but he had no experience of
running a business. The Institute

of Applied Entrepreneurship at
Coventry University recommended
him to join SPEED Plus. He was
successful in his application to

join the project and the workshops
and advice from his one-to-one
business mentor were vital in helping



Slawomir with the pricing structure,
analysing competitors, marketing
on social media and attracting new
clients. The financial support from
SPEED Plus meant Slawomir could
invest in high-quality equipment
such as an accelerometer for
energy expenditure assessments,
Diet6 software licence to analyse
food and fluid intake diaries, and
a massage bed and chair which is
beneficial to his clients.

To create an identity for the
company, a logo has been
designed based on highlighting
the different elements of his
business of sport and exercise
nutrition, sport therapy (working

with and preventing injuries) and
specific training by small molecules
circulating a larger molecule which
represents giving clients synergic
and holistic support.

The results

Slawomir launched Synergised
Fitness on March 1, 2013 and he

is based at Coventry Sports and
Leisure Centre in Fairfax Street,
Coventry, where he has a separate
room to carry out assessments,
sports massages and work with

his clients to devise tailored
programmes. Slawomir’s mission

statement is fo carefully identify
areas for improvement and provide
exceptional quality in delivering up-
to-date evidence based services to
improve health, quality of life and
enhance athletic performance.

He combines running his business
with working as a fitness instructor
in the gym at the venue which is
flexible and fits in around his work
with his private clients. He has run
two workshops for the 14-17 age
group county level netball feam in
Bromsgrove, delivered nutritional
support to athletes competing in
friathlon, boxing, endurance running
efc and holding educational
sessions is an area which he is
looking to develop.

The future

Slawomir is hoping to work with
clients as part of the nationwide
Active 4 Health exercise referral
scheme with GPs. Patients with
conditions such as diabetes or high
blood pressure can be referred

to Slawomir for 12 weeks for him

to assess their fitness levels before
giving guidance on nutrition as well
as designing a training programme
to meet their specific needs. He is
keen to expand the work he does
with people with disabilities or those

About SPEEDPIS

SPEED Plus (Student Placements for Entrepreneurs in Education) is an initiative to give current
students, graduates and alumni the opportunity to develop a business idea in a supportive
environment alongside their studies or after graduation.

The initiative, which is part-funded by the European
Regional Development Fund (ERDF), is led by the
University of Wolverhampton alongside partner
universities Coventry, Staffordshire, Keele and

Birmingham City.

Each individual is given guidance and access to internal

needing corrective exercises to
overcome recurring injuries along
with sports massages or relaxation
techniques since injury prevention
often need a multi-layered
approach.

Through working at Coventry Sports
and Leisure Centre, Slawomir is
developing relationships with sports
organisations in the city who train
or play matches at the venue.

One of these is Coventry Handball
Club and Slawomir is currently in
negotiations to provide post-match
sports massages.

Nutrition and exercise is a big

part of the national curriculum

and Slawomir is diming o run
educational workshops in schools
across the region about the
importance of adding the right fuel
to your body. Plans are also in the
pipeline to develop a website at
www.synfit.co.uk since this will be an
important marketing tool for this new
business.

For further information on the
services Synergised Fitness has to
offer or o book an appointment
with Slawomir, please email info@
synfit.co.uk or contact him directly
on 07828 131710.

SPEED Plus project is based in the Institute of Applied
Entrepreneurship at Coventry University. Two cohorts are
run each year at Coventry University in Felbruary and
October which last six months with individuals attending

a residential weekend and eight business training events
as well as regular review meetings with the SPEED Plus

Team.

and external resources to give them the best chance

of generating an income from the business as well as
gaining advice from a business consultant. The

Many graduates continue with their business after
graduation or consider other self-employment to widen

their future career options.

Further information is available from
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Pictured: Saif Ali from Nutrition Edge Limited (centre)
with Mairead Douglas (leff) and Sue Heath from SPEED Plus

Innovative

Saif Ali noticed a gap in the market while searching for a vegetarian sports

nutrition supplement online.

The 19-year-old Coventry University
student is an avid gym enthusiast
with a special dietary requirement
as he doesn’t eat pork.

He found that almost all sports
nutrition supplements contain
animal sourced by-products such
as gelatin, making them unsuitable
for vegetarians and others with
special dietary needs.

Saif was in his first year at Coventry
University studying for a degree in
Enterprise and Entrepreneurship
when he decided to put the skills he
was learning into action and launch
Nutrition Edge Limited, a vegetarian
sports nutrition company.

The plan

Saif completed in-depth

market research into the type of
ingredients used in sporfs nufrition
supplements as well as looking at
the manufacturing and production
processes needed 1o launch a new
product.

He decided to create a vegetarian
weight loss supplement and after
consulting with friends who work

in the pharmaceutical industry,

he created a formula that would
replace the traditional gelatin-
based capsules with a capsule that
is suitable for vegetarians.

Saif applied to the SPEED Plus
project which works with start-up

businesses to give them a range of
support including a £1,500 grant.

He used the grant to design and
develop a company logo and
formed a partnership with Coventry-
based website developer Headred,
who are helping Saif to build

an e-commerce website which

will allow people to place and
purchase supplement orders online.

As part of the SPEED Plus initiative,
Saif attended a residential weekend
where he took part in various
workshops to find out more about
the basics needed to start-up a
business. This included a sales and
presentation workshop where Saif
received advice on how to improve
his inter-personal skills giving him the



confidence 1o pursue his ambition
and start to get his company off the
ground.

Saif also received 12 hours of
business support with an
experienced business consultant
who helped him to identify his target
market and offered advice on how
fo contact and source UK suppliers.

The results

Saif is now in his second year of
study at Coventry University and is
preparing fo launch his weight loss
product in spring 2014.

The supplement, which is aimed

at active men and women aged
between 18 and 30, will be sold

in packets including a one month
course of 56 capsules, which are to
e taken twice daily.

The weight loss supplement will also
e the first on the market to be
certified by the Vegetarian Society
after Saif successfully approached
the organisation to receive

accreditation for his formula and
the Society’s logo will now appear
on the product’s packaging.

Saif also secured additional funding
by taking out a private loan which
allowed him to put the production
and manufacturing procedures in
motion.

He placed an initial order for
2,000 products which have been
manufactured and designed fo
include the Nutrition Edge logo.

Pre-orders will officially launch in
April 2014 through Saif’s online store
www.getyouredge.co.uk which will
retail at a special offer price of
£23.99.

Completing the SPEED Plus

project has provided Saif with the
fundamental skills he needed to
begin to develop his company, as
well as giving him the confidence
fo strive towards his ambition of
launching a vegetarian weight loss
supplement.

About SPEEDPIS

SPEED Plus (Student Placements for Entrepreneurs in Education) is an inifiative to give current
students, graduates and alumni the opportunity to develop a business idea in a supportive
environment alongside their studies or after graduation.

The initiative, which is part-funded by the European
Regional Development Fund (ERDF), is led by the

The future

Saif has built up a foundation to
support his company Nutrition Edge
and is hoping to boost his company
profile through the power of social
media.

Following the official launch of his
weight loss supplement in spring
2014, Saif plans to approach large
distributers including The Carlyle
Group, which owns commercial
health store Holland and Barrett, in
order to pitch his product at a larger
market.

He is also aiming to secure
additional investment to enable
him to launch additional vegetarian
sports nutrition supplements,
including a supplement that will
help people to build muscle.

Saif is also hoping to complete

his degree in Enterprise and
Entrepreneurship and graduate
fromn Coventry University along with
a fully-developed company in
summer 2015.

Two cohorts are run each year at Coventry University
in February and October which last six months with

University of Wolverhampton alongside partner
universities Coventry, Staffordshire, Keele and
Birmingham City.

Each individual is given guidance and access to
internal and external resources 1o give them the best
chance of generating an income from the business as
well as gaining advice from a business consultant. The
SPEED Plus project is based in the Institute of Applied
Entrepreneurship at Coventry University.

Further information is available from

www.speed-plus.org

individuals affending a residential weekend and eight
business training events as well as regular review
meetings with the SPEED Plus Team.

Many graduates contfinue with their business after
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Pictured from left: Sue Heath (SPEED Plus) with

Denes Szigeti (Shamanize Records)

business idead
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Denes Szigeti's childhood dream was to establish a career in the music industry.

The 36-year-old moved from Hungary
to Coventry in 2008 and, one year
later, he began studying a BSc (Hons)
degree in Music Technology af
Coventry University.

After graduation, and with a continued
drive and passion for music, Denes
was infroduced to the SPEED Plus
project, which provides a range of
business support to help students and
graduates set-up their own business.

Denes decided to try and make

a mark on the music scene and
launched Shamanize Records, an
independent record company which
ams to help talented artists establish
themselves in the industry.

The plan

Denes decided fo study Music
Technology as he wanted to be
involved in the creation and recording
of music and to have the opportunity
to work with professional performers,
composers and producers such as
Black Sabbath’s Toni Lommi who is a
visiting music professor at Coventry
University.

Denes has even fried his hand at
performing and song writing but
when the opportunity arose to launch
his own record company, with the
support of the SPEED Plus project, he
felt it was an opportunity too good to
be missed.

He said: “Everything seemed to
fall into place. | first heard about
the SPEED Plus project in April 2014

and | then spent the next five
months making plans and putting
preparations in place so that | could
apply for the project in September.

*| was deciding between about five
different names before selecting
Shamanize Records. | thought it
was well-suited to the business as |
am hoping to produce something
magical with the bands that | sign.

I was very lucky. After | was accepted
onto the project, | put the word out to
some of my friends who are musicians
and one of them had just joined an
alternative rock band called Ann My
Guard’,

“The band is based in Budapest and
was originally signed to Norwegian
record label Smash Fabric Records
which has already done a great job



in infroducing them tfo the public and
getting them into the spotlight in the
metal scene.

“After chatting to the band, | asked

if they would like o work with me as |
established Shamanize Records and
as a result | secured my first signing.”

The results

‘Ann My Guard’ has already released
an album titled ‘Innocence Decent’ in
April 2014,

However, after the band signed with
Shamanize Records, Denes decided
to get the album re-mastered in order
to enhance its sound and transferability
across fo other channels such as radio
and felevision.

He has enlisted the help of professional
masstering engineer Pete Maher, who
has worked with the likes of U2, The
Killers and Liam Gallagher.

Denes said: “Pete Maher is quite
different to other professionals as he
charges unsigned bands and indie
record labels a flaf rafe but achieves
the same quality.

*When you get an album mastered
by a professional mastering house it
can really enhance its sound. With my
background and knowledge of music

technology, | thought it was the right
decision for the band.”

As part of the SPEED Plus project, Denes
has attended a number of business
seminars which aim tfo provide students
with the fundamental skills needed to
launch a business.

After attending business training events
in legal, finance, marketing and social
media, Denes was able 1o negotiate
a contract and felt better prepared

o distribute music over new media
channels having acquired a deeper
understanding of the industry.

He said: “The most challenging part of
launching the business has been the
communication side of things. | always
have 1o be ready and approachable
through lots of different avenues and |
found that quite demanding at first.

‘A big advantage of the SPEED Plus
project is that you get a persondl
mentor so you are able to work through
your business plan together and if you
get stuck, you have that security of
being able to get professional advice.”

The future

For the fime being, Denes is looking

o focus on establishing Shamanize
Records by working with /Ann My
Guard’ o promote and sell their album

About SPEEDPIS

SPEED Plus (Student Placements for Entrepreneurs in Education) is an initiative to give current
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Regional Development Fund (ERDF), is led by the University
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Each individual is given guidance and access to intermnal

as well as organising and booking a
European club tour in the summer.

He is in the process of securing a
long-term contract with an aggregator
who will be responsible for distributing
the records over digital platforms and
is also hoping to establish a website
using the £1,000 grant available
through the SPEED Plus project.

In the next five years, Denes is hoping
o be able to increase his resources
and recruit a feam of five who will be
able to support the business by taking
on responsibilities such as promaotion,
marketing and new media.

He also hopes to sign new bands in a
variety of genres including mainstream
and underground whilst also taking part
in collaboration projects.

Denes said: “The music industry is
changing rapidly and although there
are more opportunities for bands to
get their material out there it is difficult
for independent labels 1o break
through.

‘It isn't easy to establish an
independent record label and it isn't
an industry for short-term thinkers. | am
just hoping that Shamanize Records
will be able to help brilliant artists
showcase and sell their music around
the world.”

SPEED Plus project is based in the Institute of Applied
Entrepreneurship at Coventry University. Two cohorts are
run each year at Coventry University in Feloruary and
October which last six months with individuals attending a

residential weekend and eight business training events as

and external resources to give them the best chance

of generating an income from the business as well as
gaining advice from a business consultant. The

well as regular review meetings with the SPEED Plus Team.

Many graduates contfinue with their business after
graduation or consider other self-employment to widen

their future career opftions.

Further information is available from www.speed-plus.org
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