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Ouaekcienko €. B. MexaHi3M ynpap/iiHHA IIHOBOI CTPATeri€l siK
(pYHKIiIOHATbHO KOMIIOHEHTOI0 €KOHOMIYHOI 0e3NeKH MiANPHueEMCTBA.

Hucepraiiiss Ha 3700yTTS HAyKOBOTO CTyIeHsS JokTopa ¢diutocodii 3a
cnetiiasibHICTIO 051 «ExOHOMIKa». — YKpaiHChbKUM Jep)KaBHUN YHIBEPCUTET HAYKU

1 TexHosnoriu, J{ainpo, 2026.

JucepraiiiiHe  JOCIIJKEHHS  NPHUCBAYEHO  MPOOJEMHOMY  IMUTaHHIO
YIOPABIIHHSI KOMIIOHEHTAMU €KOHOMIYHOi O0€3ME€KH, a CaMe LIIHOBOKO CTPATETIEI0 Ha
MIKpOpPiBHI. AKTYaJlbHICTh TEMH JOCHIDKEHHS 0OyMOBJIeHa cCHenudikoro
100aNbHOTO TOBAaPHOI'O PUHKY, B MEXaxX SKOro AIIOTh IMiANPUEMCTBA TIPHUYO-
METaTypriiiHOro ceKTopy, Je 1iHa popMy€eThCs HEe Ha PIBHI OKPEMOTO BUPOOHHUKA, a
B MeXaX CBITOBOi CHCTEMH TIONUTYy 1 MPONO3ULli. A YYaCHUKH PUHKY
METAJIONPOAYKI[i MOTPIOYyIOTh 1HCTPYMEHTY, SIKUM JIO3BOJISIE  OIIHIOBATH
EKOHOMIYHY O€3IeKy uepe3 pUHKOBI 1HAUKATOPH Ta pearyBaTy Ha 3MIHU JI0 TOTO, K
BOHU TPAHCPOPMYIOTHCS Y (PIHAHCOBY KPHU3Y.

Meroto aucepraiiitHoi poOOTH € HaykoBe OOIPYHTYBAaHHS TEOPETHKO-
METO/IOJIOTIYHUX 3aca]l CTPATETIYHOTO YIPABIIHHS Ha MIKPOPIBHI 1 po3poOKa Ha 11k
OCHOBI THTErPaJIbHOTO METOAUYHOIO MIAXOAY, SIKUW J03BOJIE€ IHTETPYBATH LIIHOBY
CTpaTerito y CHUCTEMY YIpPaBJiHHSI CEKOHOMIYHOK O€3IMEeKOI IMiAMPUEMCTBA Ta
KUIBKICHO OILIIHUTH BIJIMB PUHKOBOI, (PIHAHCOBOI, PU3MKOBOI Ta ONEpalliitHO-
BUPOOHMYOT CKJIQJI0BUX HA PIBEHb EKOHOMIYHOI O€3MeKH.

3acTocyBaHHS KOMIUJIEKCY 3arajbHOHAYKOBHUX Ta CIELIaJbHUX METO/IB
Mi3HAHHS CIPHUSIIO JOCSITHEHHIO MOCTABJICHOT METH AociimkeHHs. CucTeMHUH Ta
CTPYKTYPHO-(DYHKITIOHAIbHUI aHaI3 BUKOPUCTAHI JIJISl TOCIIIKEHHSI €KOHOMIYHOT
Oe3neKu fK IUIICHOI CHUCTEMH Ta CYKYIHOCTI B3a€MOIIOB’SI3aHUX CKJIAIOBHX.
Metoau (iHAHCOBOI JIarHOCTUKM Ta OMHUCOBOI CTATUCTUKU 3a0€3MeHIIIN
aHAJIITUYHE MIATPYHTS IS PO3PAXyHKY IHTErpajbHOrO MOKAa3HHKA €KOHOMIYHOI

Oesneku. MeToj JiHIAHOI 3TOPTKH J03BOJIMB KUTBKICHO BUPA3UTH 1HTErpAIbHUI



MOKA3HUK €KOHOMIYHOI Oe3meku. MeToa BaaiOTHOI €KCIO3HIIii 3aCTOCOBAHO s
OLIIHKH YyTIUBOCT1 BUPYUKH JI0 3MIHH BIIOTHUX KypciB. EKOHOMIKO-MaTeMaTH4H1
MOJIeIl BUKOPUCTAH1 ISl 3HKCHHS Cy0’ €KTHBI3MY il 4ac YXBaJICHHS I[IHOBHX
yIPaBIiHCHKUX PIIICHb.

HaykoBuM pe3yiabTaTOM BHUKOHAHOTO JOCHIKEHHS € YTOYHEHHS Ta
noryIMOJIeHHST  TOHSATIMHO-KATEropiaJIbHOTO — arapary eKOHOMIYHOI — Oe3meKu
HiANPUEMCTBA Ta MOro LiHOBOi crpaterii. PesynpTaToM HaykoBOi iHTepmHpeTarii
CYTHOCTI cTparerii Ta QYHKIIIHA CTpATEriYHOTO YIPABIIHHSA € KOPEJSAIIHHUN 3B’ 30K
CTpaTerii 3 €KOHOMIYHOIO O€3MEeKOK MIANPUEMCTBA, OCKIIBKH iX CIIUIBHUMH
O3HAKAMHM €. HAJIAHICTb, THYYKICTh, pE€3YyJbTaTUBHICTh Ta KEPOBAHICTb.
XapaKTepHUMHU BIJIACTUBOCTSAMHM E€KOHOMIYHOI O€3MeKHM Ha MIKPOpPIBHI BU3HAHO:
CTIMKICTh O MOTEHUIMHUX PU3HKIB 1 3arpo3, 30aJ1aHCOBaHICTh HAIBHUX BUPOOHUYO-
(GhIHAHCOBUX pECypCiB, 3/AaTHICTh J0 €(EKTUBHOIO Ta aJalTHUBHOTO YIPaBIIHHS
HUMU 337011 30€peKeHHS] KOHKYPEHTHHUX TMO3UIIN MIAMPUEMCTBA B TIEBHIN Taiys3i
€KOHOMIKH. A I[IHOBA CTpATErisi MO3UILIOHYETbCS HAMU K LIJILOBUU OPIEHTHUP
JOCSITHEHHSI IIUJIeH MiMPUEMCTBA B KOHTEKCT1 HOTO €eKOHOMIYHUX 1HTEPECIB.

PO3KkpUTO CYTHICTH OpraHi3aliiHO-METOJIOJIOTIYHOIO  1HCTPYMEHTAPIIO
E€KOHOMIYHOI O€3MeKH MiANMPUEMCTBA, IKUI Ha HAIly TyMKY, € 1HIUBITyaJIbHUM JIJIS
KOXXHOT KOMITaHi1 1 3aJIeXKUTh BiJ] BUIY Oi13HECY, HIOAHCIB (PIHAHCOBO-TOCIIOIAPCHKOT
JUSTIBHOCTI, CYKYITHOCTI1 BHYTPIIIHIX Ta 30BHIIIHIX 3arpo3 1 pu3ukiB. JloBeaeHo, uo
dbopMoOI0 BIUIMBY IIIHOBOI CTpaTerii sfK OpraHi3alliiHOTO I1HCTPYMEHTapilo Ha
yIpaBJiiHHS EKOHOMIYHOK O€3MEKOI0 MIMPUEMCTBA € aJarlTallis 10 PUHKOBHUX 3MiH,
3a0€3IeUeHHs] KOHKYPEHTOCITPOMOKHOCT1, CTaOLIbHICTh (PIHAHCOBUX IOTOKIB Ta
IPOrHO30BaHICTh MPUOYTKOBOCTI.

JlocmiKeHO CYTHICTh CUCTEMH €KOHOMIYHOI OE3MeKH MiAMPUEMCTBA, SKY
MPEACTABIICHO SIK 1HTErpaliifHy B3a€EMOJII0 TaKUX CKJIQJ0BHX: Oe€3IeKo-
OpPIEHTOBAHOTO YMPABIIHHS, CTPATETIYHUX IHTEPECIB MIAMPUEMCTBA, 3aXOIB 13
3a0e3nedeHHs (PiHaHCOBOT CTIMKOCTI Ta IIIbOBUX OPIEHTUPIB LIIHOBOI CTpATeTti.

OOrpyHTOBaHO  JIOIUIBHICTh  TMOEJHAHHS  BUTPATHOTO, PHUHKOBOTO,

apamMeTpUYHOTO METOJIB Ta PU3MKOBOIO MIAXOAY MJisi MOTPeO IIHOYTBOPEHHS B



TIPHUYO-METaTypriiHOMY CEKTOp1 4Yepe3 Taki OCOOJMBOCTI: 3aJICKHICTh LIIHH Ha
METAJIONPOAYKIIIIO BiJ CBITOBMX I[IH Ta BapTOCTI €HEPrOHOCIiB; HEOOXIJHICThH
BpaxyBaHHs PiBHs 1HQIIAIIT 3a Mepioji BUPOOHUYOTO ITUKITY; HAsBHICTh 3HAYHOTO
apaMeTPUYHOTO PSATY TOTOBUX BHUPOOIB.

CdopmoBaHO BapiaHTH MOJICJIIOBAHHS I[IHOBUX YIPaBIIHCHKUX PIIIEHB, SK1
choKycoBaHI Ha PECypCHO-KOMYHIKAIliiHIM  B3aeMOJli Ta MapTHEPCTRI.
3anponoHOBaHO MOAENTb (HOpPMYyBaHHS KOMEPIIIHHOI MPOMO3MILT Ta yXBaJCHHS
IIHOBUX pIllIeHb, SKa BPaxOBYE€ MPIOPUTETH Ta TMOTEHINad Oi3HeC-OUHHUIII,
JIO3BOJISIE CUCTEMATHU3YBAaTH aJbTEPHATHUBHI BUPOOHMYI Ta KOMEPIIHHO-30yTOBI
pilIeHHS, 3a AKMMHU B pEeXuMI Alanory Ha 0a3l MoJenl LIHOBOIO MOHITOPUHTY
y3rOJKYIOTECS €KOHOMIYHI 1HTEPECH CTOPIH Ta BU3HAYAIOTHCS OCTATOYHI YMOBU
KOMEpUIHHOT YTO/IH.

3a pe3yinbTaTaMu aHali3y CTaHy YKpaiHCbKOTO METayprifHOrO CEKTOpy
BUSIBJICHO MOTPEOY Y METOJIUYHOMY MiAXOMl, KUK moenHye (hiHAHCOBI, PUHKOBI,
olepauiiHi Ta PU3HKOBI XapaKTEPUCTHKHU AISUIBHOCTI MIANPUEMCTBA, € KIHOUOBY
poJIb BIAITpa€e IIHOBAa CTpATErisi, OCKUIBKM B METaIyprii BOHa € HE MPOCTO
IHCTPYMEHTOM MAapKETHUHIOBOI MOJITUKH, a BHU3HAYa€ 3/IaTHICTb MIiANPHEMCTBA
reHepyBaTH I'POIIOBI MOTOKH.

3anponoHOBaHO METOAMKY IHTErpajbHOIO OLIHIOBAHHS 3 YpaxXyBaHHSAM
(G1HaHCOBOI, PUHKOBOI, ONEPALIITHO-BUPOOHUYOI Ta PHU3UKOBOI O€3MeKH, sKa
MEPETBOPIOE  €KOHOMIYHY O€3MeKy Ha KEpoBaHUN TmapameTp IsUTbHOCTI
nianpueMctBa.  OOIPYHTOBAaHO €KOHOMIYHY IHTEPIIPETAIlil0  1HTETPaJIbHOIO
MOKA3HUKA IIJIIXOM Y3TOJKEHHSI IKICHUX CTaHIB €KOHOMIYHOi O€3MEeKU Ta BILJIUBY
I[IHOBOT CTpaTerii Ha KIHIIEBl PE3yNbTaTH AiSUIbHOCTI. JIOBEIEHO, 10 TaKUM TiaXi]
JI0 OLIHIOBAHHS PiBHA 0€3MeKH JO3BOJISIE MEPENUTH BiJl PEAKTUBHOIO YIPABIIHHS 10
KepoBaHOro. [HTerpasbHUN MOKAa3HUK €KOHOMIYHOI O€3MEeKH BUCTYIMA€ HE JUIIE
IHIUKATOPOM CTaHy IMIJNPUEMCTBA, & W OPIEHTUPOM YIPABITIHCHKUX PIIICHb.
OTtprMaH1 3HaYEHHS MMOKA3HUKA JIal0Th 3MOTY 1IeHTU(DIKYBATH JXKEPEI0 3HIKSHHS
eKOHOMIYHOI O€3MeKH Ta CIPsIMYBAaTH YIPABIIHCHKUI BIIMB HE HA HACTIAKH, a Ha

bakTopu iX popMyBaHHS.



HayxoBa HOBU3HA pe3ynbTaTiB, OTPUMAHUX B XOJI1 TOCIIIKEHHS, TOJISATAE y
PO3BUTKY TEOPETUYHOTO MIATPYHTS O€3MEeKO-OPIEHTOBAHOTO YIPABIIHHA B
KOHTEKCTI 1HTErparifiHoi B3aeMoOJlli 3 I[IHOBOIO CTpaTeri€lo; OOIPyHTYBaHHI
JOLUUTBHOCTI 30ajaHCyBaHHS yCiX OCHOBHUX CTpaTerid MiANpUEMCTBA s
JIOCSITHEHHSI 10T T0JIOBHOT O13HEC-11111; pO3pOOIIi TAKOTO IHTETPATIBLHOTO MMOKA3HUKA
€KOHOMIYHOI O€3IeKH, IKUH BUCTYTIA€ HE JIUIIIE THANKATOPOM CTaHy MiIMPUEMCTBA,
a i € OPIEHTHPOM IIIHOBUX YIPABIIHCHKUX PIllIEHb, CIIPSIMOBAHUX HA MiABUIIECHHS
KEPOBAHOCTI TIPOIIECY IIIHOYTBOPEHHS Ta 3HIKCHHS YYTJIMBOCTI (PiHAHCOBHUX
pe3yabTaTIiB O PUHKOBOT BOJIATUIBHOCTI.

[IpakTiuHEe 3HAYEeHHS  PE3YJbTATIB  JOCIIIKEHHS  MIATBEPIKYETHCS
arpoOalri€ro 3amporoHOBaHOI METOAUKH 1IHTETPAILHOIO OIlIHIOBAHHS €KOHOMIYHO1
oe3nexkn Ha mnokaszHukax [IpAT «Kamer Cranb» Ta MOXJIMBICTIO BUKOPUCTAHHS
MPAKTUYHUX PEKOMEHJIAIIN Y AIsUTbHOCTI MIMPUEMCTB TUX Tajy3eil eKOHOMIKH, 1€
CBITOBA CHCTEMa TOIMUTY 1 MPOMO3UIlli Mae BU3HAYAIbHUI BIUIUB HAa (hOpMyBaHHS
I1HH.

KirouoBi cjioBa: 1iHOBa cTparerisi, €KOHOMIYHa Oe3MeKa, CTpaTeriyHe
VIOPABIIHHS, PECYpCHO-KOMYHIKalllifHa B3a€EMOJIISl, I1HTErpajbHE OLIIHIOBAHHS,
I[IHOBI YMNPABIIHCHKI PilIeHHs, (piHAHCOBA CTIWKICTh, IJIbOBI OPIEHTHPH, I[IHOBA

BOJIATHJIbHICTb, Y3TOJI)KEHHS €KOHOMIYHUX 1HTEPECIB.



ABSTRACT

Oleksiienko Ye. V. The Mechanism for Managing Pricing Strategy as a
Functional Component of a Company’s Economic Security. — Qualifying
scientific work on manuscript rights.

Dissertation submitted for the degree of Doctor of Philosophy on the specialty
051 «Economics». — Ukrainian State University of Science and Technologies,
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The dissertation research focuses on the issue of managing components of
economic security, specifically pricing strategy at the micro level. The relevance of
the research topic stems from the specific nature of the global commodity market,
within which enterprises in the mining and metallurgical sector operate, where prices
are determined not at the level of individual producers but within the global system
of supply and demand. Participants in the metal products market need a tool that
allows them to assess economic security through market indicators and respond to
changes before they escalate into a financial crisis.

The aim of this dissertation is to provide a scientific justification of the
theoretical and methodological foundations of strategic management at the micro
level and, on this basis, to develop an integrated methodological approach that
allows for the integration of pricing strategy into the enterprise’s economic security
management system and for the quantitative assessment of the impact of market,
financial, risk, and operational-production components on the level of economic
security.

The application of a set of general scientific and specialized research methods
contributed to the achievement of the study’s objectives. Systemic and structural-
functional analysis were used to examine economic security as an integrated system
and a set of interrelated components. Financial diagnostic methods and descriptive
statistics provided the analytical basis for calculating the integral indicator of

economic security. The linear convolution method allowed for the quantitative



expression of the integral indicator of economic security. The currency exposure
method was applied to assess the sensitivity of revenue to changes in exchange rates.
Economic-mathematical models were used to reduce subjectivity in the process of
making pricing management decisions.

The scientific result of this study is the refinement and deepening of the
conceptual and categorical framework of an enterprise’s economic security and its
pricing strategy. The result of the scientific interpretation of the essence of strategy
and the functions of strategic management is the correlation between strategy and
the economic security of an enterprise, since their common characteristics are:
reliability, flexibility, effectiveness, and manageability. The characteristic properties
of economic security at the micro level are recognized as: resilience to potential risks
and threats, the balance of available production and financial resources, and the
ability to manage them effectively and adaptively to maintain the enterprise’s
competitive position in a specific sector of the economy. We position pricing
strategy as a target benchmark for achieving the enterprise’s goals in the context of
its economic interests.

This paper examines the nature of the organizational and methodological tools
for corporate economic security, which, in our view, are unigque to each company
and depend on the type of business, the specifics of financial and economic
activities, and the combination of internal and external threats and risks. It is
demonstrated that the form of influence of pricing strategy as an organizational tool
on the management of an enterprise’s economic security is adaptation to market
changes, ensuring competitiveness, stability of financial flows, and predictability of
profitability.

The essence of an enterprise’s economic security system has been examined,
presented as the integrated interaction of the following components: security-
oriented management, the enterprise’s strategic interests, measures to ensure
financial stability, and the target benchmarks of the pricing strategy.

The feasibility of combining cost-based, market-based, and parametric

methods with a risk-based approach for pricing in the mining and metallurgical



sector is substantiated due to the following characteristics: the dependence of metal
product prices on global prices and the cost of energy resources; the need to account
for the inflation rate over the production cycle; the existence of a significant
parametric range of finished products.

Models for pricing management decisions have been developed that focus on
resource- and communication-based interaction and partnership. A model for
developing commercial proposals and making pricing decisions has been proposed
that takes into account the priorities and potential of the business unit, allows for the
systematization of alternative production and commercial-marketing decisions,
through which, in a dialogue based on a price monitoring model, the economic
interests of the parties are reconciled and the final terms of the commercial
agreement are determined.

Based on the analysis of the state of the Ukrainian metallurgical sector, a need
has been identified for a methodological approach that combines the financial,
market, operational, and risk characteristics of a company’s activities, where pricing
strategy plays a key role, since in metallurgy it is not merely a marketing policy tool
but determines the enterprise’s ability to generate cash flows.

A methodology for integrated assessment is proposed, taking into account
financial, market, operational-production, and risk security, which transforms
economic security into a controllable parameter of a company’s operations. The
economic interpretation of the integrated indicator is substantiated by aligning the
qualitative states of economic security with the impact of pricing strategy on final
results of operations. It is demonstrated that this approach to assessing the level of
security allows for a transition from reactive management to controlled
management. The integrated economic security indicator serves not only as an
indicator of the enterprise’s condition but also as a guide for managerial decisions.
The values obtained from this index make it possible to identify the source of a
decline in economic security and to direct managerial efforts not at the consequences

but at the factors contributing to them.



The scientific novelty of the results obtained in the course of this study lies in
the development of the theoretical foundation for security-oriented management in
the context of its integration with pricing strategy; justifying the feasibility of
balancing all the enterprise’s core strategies to achieve its primary business
objective; and developing an integrated economic security indicator that serves not
only as a measure of the enterprise’s condition but also as a guide for pricing
management decisions aimed at enhancing the controllability of the pricing process
and reducing the sensitivity of financial results to market volatility.

The practical significance of the research results is confirmed by the testing
of the proposed methodology for the integrated assessment of economic security
using the indicators of PJSC “Kamet Steel” and the possibility of applying practical
recommendations in the operations of enterprises in those sectors of the economy
where the global system of supply and demand has a decisive influence on price
formation.

Keywords: pricing strategy, economic security, strategic management,
resource-communication interaction, integrated assessment, pricing management
decisions, financial stability, target benchmarks, price volatility, alignment of

economic interests.
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